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INTRODUCTION



INTRODUCTION

Community Development programme was launched on October two, 1952 ﬂitih
the aim of recomstrueting rural Indiss The programme envisaged people's
initiative and/active particapation in activities for betterment of living
standards with government help and supporte With o view to expanding rural
development tho National Extension Service wes launched from October two,
1953, According to the Planning Commission, "Community Development is the
method and rural extension the agency through which the Five Year Plans seek
to initiate a process of transforming the social and economic life of 'l:he!I
villages”, The basic unit of operation bringing about this 'i:ra.nsfomevt:i.on|
was the development blocke Based on the\ Mehtha Committee report the distinction
between National Extension Service blocks and Community Development blocks was

removed from 1958 and all the Nationsl Extensaon Service blocks became Community

Development blocks.
I

In Korala the Community Development blocks covered the entire State by
1963, with 144 blocks, During the Fourih Five Year Plan the Small Farmers
Development Agency was started to better the conditions of the weaker sections,
Two such agencies were formed in 1971. In Trichur district the Small Farmers
Development Agency started functioning from April, 1975. The Key TI'.'-.lltszgeI
Scheme which was enlarged into Intensive Cattle Develorment Project had been
the main programme for cattle development besides the programmes in Commumity

Development blocks and Small Farmers Development Agency. The programmes and



projects helped to create conditions favourable for socio-economic transformation.

The technical and extension personnel ir the various development agencies
responsible for animal husbandry extension, form the backbone of livestock develor-
ment, Administrative Reforms Committee (1969a) hsd suggested that the right type
of environment should be provaded for the staff of the technical services for full
blossoming of their initiative and constructave abilities. Commenting on working
condations in general Marrow (1974) pointed out that "a worker who feele he is
being turned ante a robot, that he stands powerless before the clangorous avtomatic
system, with no scope of changing his drudgery and loss of self esteem, finds
psychic withdrawal the only temporary escape against his growing fury. His morele
is low and productivity minimel"., By morale he meant the collective attitude of
indaividuals and groups towards their working emvironment. Close relationsbip,
therefore, exist between morale, productivity and environment - physical and
psychologicals HMukerji (1967) se1d that "Phe Community Development approach
requires a complete change in the mode of functioning of the admnistrative machire:
an the role it discharges and in the attitude of goverrment functionariese The
change is from 'Lxecutive’ to the 'Extension' role, It is essentinlly and
educational Process eseeccssss's  Bducational efforts smong the millions of
farmers to change their knowledge, skill and attitude in animal husbandry though
formed part of the develomment projects, did not receive due attention till
recentlys It has been argued that for successful implementation of development

programmes the working environment of the personnel was as amportant as the results



to be achievede There should not only be a clean and efficient administrative
mechinery but also ample opportunities for interpersonal communicstion and
rapporte Veterinary Surgeons assist the Block Development Officers and Assist-
ant Directors in animal husbandry extension work and are in turn gulded and
supervased in these projects. Other functionaries like Village Extension
Officers, Dairy Farm Instructors and Livestock Assistants are also actively
engsged in livestock development under the guidance of Veterinary Surgeons.
Interpersonal communication and rapport between and among the different cate-
gories of personunel are made possible through the routine fortmghtly/monthly
conferences helds These personnel get opportumities to dascuss, exchange views
and seek advice on field problems at these conferences. Besides, there are
arrangemnents for field vasats and supply of materisls required to motivate
farmers., All these constitute the worlking envaironment of extension personnel,
In as much as the woriring environment has been found to ainfluence extension
personnel in their actavaties it wowld be worth exploring the role of certzin
important factors perteining to the workang environment of ammal husbandry
extension personnels The study was, therefore, undertaken with the following

objectives:

1) To understend the woriang conditions of the personnel engaged in
Animal Husbandry extension wath regard tc selected environmental

factors.

2) To explore the relationship, if any, exusting between the perception



of the selected environmentsl factors by the extension personnel
and their self-assessment on their role an the chenge agent-client

system contact.



REVIEW OF LITERATURE



REVIEW OF LITERATURE

Bnquiries into working environment began with those of clerical and
industrial workers. The importance of mauy factors influencing performance
and job satisfaction of extension personnel wes recognised from early 1970's
only. Resesrch in thas srea, however, has yet to gain momentums Isolated
studies conducted so far were almost wholly on extensaon workers dealing wath
crop developmente Studies on the working enviromment of extensuon personnel
engaged in livestock development have been compicuous by their absences This
study, therefore relies heavily on laterature available on extension personnel

in the field of crop development,

Lawler (1971) reported that feelings of job satasfaction had an important

impact on employee's absenteeism and turnover behaviour and that feelings of
pay satisfaction were particularly important determinants of absenteeism and

turnovers,,

Williams (1971) reported that adequate opportunities should be given to
the extension officers to have a satisfying and rewarding career in the organi-

sation by suitable inservice training programmes.

Sharma and Prasad (1972) observed that the Village Level Workers were
generally not satisfied with many of the components of Job satisfaction except
leave facility and job security. People's response towards development

programmes in the Commumty Development blocks, particularly their interest



in extension, was not satisfactory according to the respondents. Village
Level Workers were also dissatisfied wath the supply and service position

in the block administrations

Chaukidar (1973) found that Village Level workers were not yet compstent
to perform the job effectively, and suggested the need for intensive job

related training for improving their standerd.

Jha and Sharma (1973) observed that length of service as a Village
Level Worker had a bearing on the amount of kmowledge gained as the result
of training. With the successful completion of a ireining prograrme, there
vas not only an actusl gsan in knowledge but the self-perception of the

treinees about the gain in kvowledge was also highly favourable.

Patel and Deagans (1973) studied the most effective and least effective
Village Level Workers with regard to their background end personal traitse
The study revealed that the most effective Village Level Workers were those
getting more duration of training then the least effective Village Level

Workers.

Porter and Steers (1973) revealed that feelings of job satisfaction
and psy satisfaction had en important impact on employee's absenteeism and

turnover behavioury



Lawler et al.(1973) found that even when jobs actuelly were changed,
thear positive effects sometimes were diminished or even reversed by insufficient

attention to the impact of the changes on the surrounding work system.

Marrow (1974) revesled that there was a close relationsbip between

employee's morale and productivaty of any organisation.

Menon and Dorayswamy (1975) revealed that the frequency at which the
extension agents contacted the small farmers and vice versa were at long

intervals only.

Perumal and Rea (1976) reported that the job performance of agracultural
extension officers were influenced by the training along with other factors

as personality and job satisfaction.

Reddy (1976) reported that the productive efficiency of the Village
Level Worker was found to suffer on account of inadequate supplies and
services. He also reported that majority of the Vallage Level Workers
were not satisfied with almost all components of job satisfaction studied
by him, as 'professionsl and social prestige®, 'incentives and rewards',
‘salary’, 'promotaon prospects' and 'job authority'. He also reported
thet the job efficiency of Vaillage Level Workers were influenced by the

traamng obtained erther in extension or subject matter or both.
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Singh and Singh (1976) revealed that there was no significant
agreement among the judgement of the three categories of block level
extension personnel regarding the relative potency of the ten factors

affecting their job satisfaction.

Singh end Shrestha (1976) observed that the Jumor Technical
Assistants wath their meagre salary were not in a position to meet the
"basic lower needs" satisfactorily and, as such, the needs of the “higher
order", lake supervision, recogm.tion, frrendship and nature of job were

not being felt by them to be very pressing and pre-potent.

Dhallon and Sandhu (1977) revealed that the job effectiveness of
extension specialists was dependent on the feelings of job satisfaction

they had.

Sandhu and Singh (1977) studied the life related job satisfaction of
Agricultural Extension Officers. The actual scores obtained showed that
only 8.9 per cent individuals were haghly satisfied whale 73.3 per cent

eximbiting a low level of satisfaction in the job.

Menon et gl. (1978) revealed that sgricultural officers were dissatis-
fied with their promotion chences, independence in their work and the

departmental policies and practices.



Rao and Sohal (1978) studzed the job satasfaction factors of
Veterinary Assistant Surgeons, viz., 'recognition for achievement',
'self esteem or respect', ‘opportumity for promotion' and 'woxldng
conditions' and concluded that self-esteem or respect and working

conditions were most potent factors aeffecting the job satrsfaction.
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MATERIALS AND METHODS

Review of literature had indicated the paucity of precise methodology
for research studies of the type undertaken, This study had, therefore, to
rely praincipally on the procedure adopted by Reddy (1976) in his study on
working environment of Vaillage Level Workers and on the study on extension
personnel by Sharma and Prasad (1972)s Modifications, however, had been
made in the selection of variables and analysis of data to suit the charact=
eristics of the respondentse The methodology followed mey be divided
broadly into three successive stages; viz., design of study, collection of
data and statistical analysis. The explanation of various terms used in

this study is also included.

Design of study

The survey method using personal interview wath purposive sempling of
respondents was adopteds The respondents were those personnel engaged in
technical and extension activities relating to livestock developments There
were 60 such persons in Trachur taluk. Since the srea selected for study was
confined to Trichur taluk, all the 60 persons were selected as respondents.
These 60 respondents consisted of 25 Village Extension Officers, 17 Livestock

Assistants, four Deiry Farm Instructors and 14 Veterinary Surgeons.

Collection of data

Data were collected in pre-tested schedule through personel interview
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of respondents. Adequate care was teken to interpret the questions
although respondents were fairly well educateds All the sixty persons

responded satisfactorily and recorded their experiences.

The six atiributes selected as envirommental factors in the study
were "Guidance and Supervasion', 'Services and Supplies', 'People's
participation', 'Interpersonal relationship', 'Communzcation' and 'Job
satisfaction'. Each of these factors had a few sub-components as shown in
Appendax-I. Responses to these sub-components were recorded on & three
point ordinal scale viz., 'satisfactory', 'some-what satisfactory' and
'not satisfactory's The responses to the dependent varisble selected viz.,
'Change agent - Client system contact' were alsgo recorded in an exactly
simlar three point ordinal secale vaz., 'frequently’, 'less frequently'
and ‘very rare's The sub-components measuring change — agent client system

contact were as shown in Appendix-I,

Statistical analyses

Computatyon of percentage responses.
Simple percentages were calculated for the total responses recorded

under all the three levels of satisfaction in the ordinal scale for each

major component, Percentages were corrected to two decimals,.
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Chisquere analysis.

Chigquare analysis (Snedecor and Cochran, 1967) was done using
median scores as standards for expected values for identifying the
predominant resmonses to the various factors. Medran scores were fixed
for all the three levels of satisfaction viz., 'satrsfactory', 'some-
what satasfactory' and 'not satisfactory’. For the envarommental factors
'Gurdance and supervision', ®Services and supplies', 'People's partici-
pation' and 'Interpersoral relationship' medaan scores were fixed as
eleven, exreht and five respectively for the three levels of satisfaction
v1Z., 'satisfactory', 'some-wrat setrsfactory' and 'not satasfactory’.
For ihe envirommental factor 'Communication' tne scores were in the order
of thirteen, ten and seven and for 'Job setisfaction', mineteen, fourtecer
and mne. Median scores for the devendent vaciable, 'Change agent -
Client system contact', were in the order of 29,5, 22 and 14.5. Predomina=t
responses were taken as those where the observed values came close to the

expected madion scores.

2
Hotelling's T anslysis.

This test was used to compare the four categories of vesrordents wih
regard to their overall experrence wath the environmental factors taker -n

the ageregate.
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Formule made use of wes as follows (Snedecor and Cochran, 1967)

2
F(P,n1+n2-p-1)=ni+nz-p-1 x T ,
P n1+n2-2

where T2 represents Hotelling's Tz and n, and n, the sample sizes of the
two categories of extension personnel under comperisone ‘P' represents

the total number of instructions in the A matrix.

Multiple correlstion.

Multiple linear correlation between the independent variables (selected
envaronmentsl factors) and the dependent variable (change sgent - client
gystem contact) was worked out as explained by Snedecor and Cochran, 19567.
Since the population was small for the Dairy Farm Instructors the multiple
correlation test was performed with the rest three categories of respondents
viz., Village Extension Officers, Iivestock Assistants and Veterinary Surgeons.
The hypothesis being that client contacts {or in other words the working
efﬁeiency) of extension personnel are directly and linearly related to therr
perception of environmental factors (or in other words their working environ-

ment)e Formula used was; ¥ = & +bx, + DX +b3x3+bx + beX; + bxee

1

Hore N x.)., x.4, xs, and X represented the sax envaronmental factors,

‘y! the dependent variable and b-values the regression coefficients of

independent variables over dependent variable. The coefficient of determination
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R2 was computed from tne formula;

2 Te sun of squares due to resres
Total corrected sum of squares.

Analysis of variance test was done to test the sigmficance of R2

values, The formuls made use of was as follows;

P={pn-x-1) & wnth k, (n-k-1) degrees of freedom.
K (1-%9)

Hare 'n' 1s the number of y-values and 'k' is the number of

independent variables.

Explanation of terms

Hugh, extension vpersonnels

Those personnel involved in techmcal and/or extension activaties

relating t» aniral husbandry development.

Envayonmental factors.

Those factors pertaining to the working condirtions under which the

extension personnel are discharging their duties.

Change ezenf — Client system contagt.

Degree of contact occurring between the extension personnel and the
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clients as expressed by the extension worier.

Guzdance and supervision.

The advise and direction the different categories of extension
personnel were obtaining from their superiors in the field of professional
growth, field work, setting 1desl examples and in rendering regular ard

tamely advase.

Services and supnlies.

The materials and anfrastructural facilities made available to the
extension personnel for carrying out field work at the proper time snd

place most efficiently.

Pegple's particination.

The general interest and attitude of people towards innovations in
ammal husbandry as well as their physical, moral and material suppoxrt to

the extensaon programmes as observed by the extension personnel.

Interpersonsl relationshiv.

It 18 the relationship the extension personnel have with superiors,
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colleagues, local leaders and claients.

Commum cation.

This refers to the nature of commumcation available to the extension
personnel in the transfer of messages, exchange of i1deas and development of
skills. Emphasis was mven to the aespects as clear, complete and well informed
message, proper method of commumication, freedom to commumicate and feedback

facilaty,.

Jdob satigfactione.

The mental satisfaction derived out of the job in the areas like promotion
prospects, work dastribution, prestige, opportumty for further education,
avarlability of technical anformation and in attainming the goals set for

programmes.
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RESULTS

The results have been presented under two broad categories, wviz.,

I. Perception of the working environmental factors.

II, Change agent - Client system contact,

I. Perception of the working environmental factors.

Gujdance and supervysjon.

The aggregate responses of each of four categories of extensaion
personnel were as shown in Table 1, The results indicated that among
Village Extonsion Officers 47 per cent responses were recorded as 'some-
what satisfactory® followed by 29 per cent 'not satisfactory' and 24 per
cent ‘satisfactory's. Among Livestock Assistants 72 per cent responses
were recorded as 'not satisfactory' followed by 21 per cent 'some-what
satisfactory' and mine per cent 'mot satisfactory'. In the case of Deiry
Farm Instructors 87.5 per eent responses were 'some-what satisfactory’
and 12.5 per cent 'not satisfactory's No response was recorded as 'satis-
factory's Wath respect to the Veterinary Surgeons 56.96 per cent responses
were recorded as 'some-what satisfactory' followed by 24.92 per cent 'satis-

factory®' and 17.8 per cent 'not satisfactory's.

The predominant responses for each of the four categoraes of extension

personnel, as revealed by chi-square analysis, was ‘some-what satisfactory’
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for Village Extension Officers', Dairy Farm Instructors and Veteranary

Surgeons, and 'not satisfactory' for Iavestock Assistants,

Servaces and supplieg.

The aggregate score of the sub-components indicated the response to
sexrvaces and suppliese The responses for the four categories of extension
personnel were as shown in Table 2. The findings showed that among Village
Extension Officers 45 per cent responses were recorded as 'some-~what
satisfactory', 40 per cent 'not satisfactory' and 15 per cent 'satisfactory'.
With regerd to the Idvestock Assistants 61.5 per cent responses were recorded
28 "not satisfactory', 25.5 per cent 'some-what satisfactory' and 15 per cent
'satisfactory's With respect to Dairy Farm Instructors 56.25 per cent respon-
ses were recorded as 'some-what satisfactory', followed by 43.75 per cent 'not
satisfactory' and no response was recorded as 'satisfactory'. In the case of
Veterinary Surgeons 55.4 per cent responses were as 'some-what satisfactory',

24,92 per cent 'not satisfactory' and 21.36 per cent 'satisfactory'.

The predominant response for the four categories of extension personnel,
as revealed by Chi-square snalysis, was 'some-what satisfactory' for Village
Extension Officers, Dairy Farm Instructors and Veteranary Surgeons, and 'not

satrsfactory’ for Livestock Assistants.
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Pegple's particapation.

The responses for the four categorres of extension personnel were as
shown in Table 3. Among Village Extension Officers 53 per cent responses
were 'some-what satisfactory', 27 per cent 'satisfactory' and 20 per cent
'not satisfactory'. Among Iavestock Assistants 43.5 per cent responses were
! some-what satisfactory®, 37.5 per cent "sstisfactory' and 21 per cent ‘not
satisfactory'. Among Dairy Farm Instructors 87.5 per cent responses were
ag 'some-what satisfactory', 12.5 per cent 'not satisfactory' and no response
was recorded as ‘satisfactory'« Wath regard to Veterinary Surgeons 62.3 per
cent responses were 'some-wnat sstisfactory', 19.58 per cent responses were

'not satisfactory’ and 17.8 per cent responses were 'satisfactory'.

The Chn-square anelysis revealed the predominant response for the four
categories of extension personnel. It was found to be 'some-what satisfectory*
for all the categories viz., Village Extension Cfficers, Iavestock Assistanis,

Darry Ferm Instructors and Veterinary Surgeons.

Interpersonsl relationship.

The response for all the four categories of extension personnel were
as shown in Taeble 4, The results indrcated that among Villege Extension
Officers 70 per cent responses were recorded as 'satisfactory', 28 per cert

'some=whot satisfactory' and two per cent 'not satisfactory's With regard to



Livestock Assistants 45 per cent responses were as 'satusfactoxy', 37.5 pexr
cent ‘some-what satisfectory' and 19.5 per cent 'not satisfactory®. In the
cose of Daary Farm Instructors 62.5 per cent responses were as ‘satisfactory',
37.5 per cent 'some-what satisfactory' and no response was recorded as 'not
satisfactorv's With respect to Veterinary Surgeons 49.84 per cent responses
were as 'some-what satisfactory', 42.72 per cent 'satisfactory' amd 7.12 per

cent 'not satisfactory'.

Ch~square analysis revealed thet for Village Extension Officers,
Iavestock Assistants and Dairy Farm Instructors the predominant response wes

'satisfactory' and for Veterinary Surgeons it was only 'some-what satisfactory's

Communication.

Table 5 showed the responses of the four categories of extension personnel
to the variable 'Communication's Results revealed that among Village Dxtension
Officers 39.2 per cent responses were as 'some-what satisfactory', 38.4 per cent
as 'satisfactory' and 22.4 per cent as 'not satisfactory'. In the case of
Iavestock Assistants 74.4 per cent responses were as 'not satisfactory, 22.8 per
cent 28 'some-what satisfactory' and only 4.8 per cent as 'satisfactory's Wath
regard t6 Dairy Farm Instructors 60 per cent of the responses were as 'some-
what satisfactory' followed by 40 per cent as ‘not satisfactory'. No response
was recorded as 'satisfactory's Among Veterinary Surgeons 67.21 per cent

responges were as 'some-what satisfactory', 17.16 per cent were as ‘satisfactory’
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and 15.73 per cent were as 'not satisfactory'.

The predominant response for the four categories of extension personnel
a3 revealed by Chi-square analysis was 'some-what satisfactory' for Village
Bxtension Officeis, Dairy Faem Instructors and Veterinary Surgeons and 'not

satisfactory' for lavestock Assistants.

Job satisfaction.

The responses for four categories of extension personnel were as in
Table 6o The results indicated that among Vallage Extension Officers 48.57
per cent responses wers as 'some-what satisfactory®, 33.71 per cent '‘not
satasfactory' and 17.71 per cent ‘satiasfactory’. In the case of Lavestock
Assistants 65.38 per cent responses were as 'not satisfactory', 33.6 per cent
*some-what satisfactory', and only 3.36 per cent 'satisfactory's d1th respeci
to Dairy Farm Instructors 71.4 per cent responses were as 'some-what satisfacioxy’
followed by 28456 per cent 'not satasfactory's No response was recorded as
‘satisfactory's With regard to Veterinary Surgeons 58 per cent responses were
as 'some-what satisfactory', 23.4 per cent 'not satisfactory' and 18.32 per cent

Ysatasfactory’'.

Chi-square analysis revealed the predominant response for all the
categories of extension personnel. For Village Extensaon Officers, Deary Farm

Instructors and Veterinary Surgeons the predominant responss was found to be



'some=what satisfactory's It was found to be 'not satisfactory’ for Livestock

Assistants.

The Chi-square values of the responses of the four categories of respondents

to the sax envaronmental factors have been summarised in Table T.

The computed Hotelling's T2 test values were as shown in Table 8, This
test was based on the hypothesis that, irrespective of slaghtly differing admi-
nistratave set up, the perception of working emvaromment by the four categories
of extension personnel would be similare The four categories of respondents
were mutually compared using the environmental factors taken in the aggregate,
which was assumed to reflect their perception of worikding envaironmente The
Hotelling's '.l.'2 test values were between Vallage Extensaion Officers and Livestock
Assistants 9,79, between Village Extension Officers and Dairy Farm Instructors
0.379 and between Village Extension Officers and Veterinary Surgeons 2.87.
Between Livestock Assistents and Dairy Farmm Instructors and Livestock Assistants
and Veterinary Surgeons the values were 5.534 and 4.67 respectively. The
value between Dairy Farm Instructors and Veterinsry Surgeons was 2.697, The
test values signmaficant at one per cent level were between Vallage Extension
Officers and Livestock Agsistants, Village Extension Officers and Veteranary
Surgeons, Livestock Assistants and Deary Farm Instructors and Lavestock Assistants

and Veterinary Surgeons.
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11, Change agent ~ Client system contact

The aggregate responses of each of the four categories of animal
husbandry extension personnel were as shown in teble 9. Results indicated
thet among the Village Extension Officers 45.09 per cent of the responses
were as 'frequent' followed by 40.73 per cent 'less frequent' and 14,18 per
cent ‘very rare'. Aumong the Lavestock Assistants 46.52 per cent responses
were as 'frequent', 36,9 per cent were as 'less frequent' and 16.58 per cent
were as 'very rare', With respect to Dairy Farm Instructors 46.10 per cent
responses were recorded as 'less frequent', 42,10 per cent as 'frequent' and
11.68 per cent as 'very rare'e With regard to Veterinary Surgeons 68.18 per
cent responses were as 'frequent', 22.73 per cent as 'less frequent' and

9.09 per cent as 'very rare!,

Inter correlations between the dependent veriable and independent
variables were as shown in table 10. Correlations were computed for Village
Extensaon Officers, Livestock Assistants and Veterinary Surgeons. The

following regression equations were obtained respectavely.

I= 15.426 + 0-278!1 + 0018322 + 0091513 + 0.13& - 0.295:5 - 0.0‘731:6

4
Y = 28,057 - 1.536!1 - 0.158::2 - 1.0061:3 + 1.6185:‘1r + 0.271::5 - 0.18716
Y = 33,051 + 0.5791:1 - 0.881x2 + 0.615:;3 + 0.465x4 - 0.34325 - 1.7705{6

Results showed that for the Village Extension Officers the inter correlation
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coefficients were = 0.053, - 0,079, 0.373, 0,146, — 0,087 and 0.017.
All these valves except 0,373 which was sigmificant at five per cent
lavel were found to be not sagmificant statistically. For Lavestock
Assastants the inter-correlataon coefficients were found to be - 0,076,
= 0,340, = 0,224, 0-471, 0,185 and 0.099. The value of 0.471 only was
found to be statistically sigmficant at five per cent level, For
Veterinary Surgeons the anter-correlation coefficrents were - 0.069,

- 0643, = 0.329, = 0,151, = 0.381 and - 0.616. The values of = 0.643
ard - 0,616 were found to be statistically sismficant at 20 per cert

level.

Table 11 showed the coefficient of determination bstween the
independert variables teken 1n ageregate and the dependent variable. The
coefficrert of determination R2 values were found 0 be 0.1687, 0.5363
and 0.,7515 respectively for the Village Extension Officers, lLivestock
Assis*ants and Veterinary Surgeons. The coumputed F values in order vere
0.6089, 1.9220 and 3.5300. The I’ value computed for the Iivestock dssistants
(1.9290) and the Veterinary Surgeons (3.5300) were found to be statistically

sigmaficant at 25 per cent and 10 per cent levels respectively.



TABLES
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Table 1, Reasponses to the environmental factor 'Guadance and supervision'
Some~-vwhat Not Nos of
Sl. Category of Satisfactory gatisfactory gsatisfactory *
Nos respondents responses
Noa % No, % No. %
1o V.E.0. 24 24,00 47 47,00 29 29,00 100
24 L.S. A, 6 9,00 i4 21.00 a8 T2.00 68
3o D.F.I. 0] 0.00 14 87.50 2 12,50 16
4. Ve S 14 24,92 32 56496 10 17.80 56
Note*:- VetleOo « Village Extension Officers
LeSi 80 = Livestock Assistant.
D.Fels = Daa.xry Farm Instructor.
V.5, - Veterinary Surgeon.

* applicable to succeeding tabless
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Table 2. Responses to the environmental factor 'Serviees and supplies'.
Some-what Not Nou of
Sl. Cetegory of Satisfactory  satisfactory satisfactory ¢
No. respondents of responses
No. % No. % No. %

1e V.E. O 15 15,00 45 45,00 40 40,00 100
2 LeS. As 10 15,00 17 25.50 41 6150 68
3 D.F.1. 0 0400 9 56.25 7 43.75 16
4, VeSe 12 21,36 30 55.40 14 24.92 56




Table 3. Responses to the environmental factor 'People's participation)

Some~what Tot Noe of
S1s Category of Satisfactoxry satisfactory satisfactory responses
No. respondents o. % To. % Nos %
1e VeEs O, 27 27,00 53 5300 20 20,00 100
2. LeSecAe 25 3750 29 43.50 14 21.00 63
B D.F. 1. o] 0600 14 87.50 2 12,50 16

4e VeSs 10 17.80 35 62,30 1 19,58 56




Teble 4 . Responses to the envirommentsl factor 'Interpersonal relationship',
Some-what Not No. of
S1l. Category of satisfactory satisfactory satisfactory *
No. Respondents responses
£ No. % No. % Yo. %

1. V.E. Q. 70 70,00 8 28.00 2 2,00 100

2, LS. Ae 30 45,00 25 37.50 13 19.50 68

3 D.F. 1. 10 62,50 6 37.50 o 0.00 16

4e Ve 24 42,72 8 49,84 4 Tet2 56
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Table 5. Responses to the environmental factor 'Communication’,

Some-what Not Yoo of
Sl. Category of Satisfactory satisfactory satasfactory resp;nses
No. respondents Yo. % Yo. % Yo. %
1e V.E. 0. 48 38440 49 39,20 28 22440 125
2, Lebe As 4 4.80 19 22,80 62 74,40 85
3. D.F.1. 0 0.00 12 60.00 8 40,00 70

4. V.S, 12 17.16 47 67.21 11 15.73 20




Table 6o Responses to the environmental factor 'Job satisfaction'.
Some-what Not No. of

S1. Category of Satrsfactory  satisfactory satisfactory :

No. respondents o o Tesponses

NO . Y NO . % NO » i

1. V.E.C. 3 17.71 85 48,57 59 33.71 175

2e Leos A 4 3e 356 40 33.60 75 65438 119

Fe D.F. 1. ] 0,00 20 T1.40 8 28456 a8

de Va3, 18 18,32 57 58.00 14 23.40 2




Table 7. Chi-square values of the responses.
V.E.C. LeDe fe Ve, D.I“.]):.
51, Components (n=25) (0=17) (n=14) {n=4
Yo, S 53 1S 35 59 NS S 35 NS S 35 NS
1. Guidance and % % » *
supervision 64400 14487 62,80 52,73 21.13 12.8 20,18 9,00 44440 4.73 0,50 5460
* * * *
2s Sexvices & supplies 40,91 10687 34480 43,00 22,60 17.50 17.64 T.00 34,00 8.60 1.80 2.13
3. People's parti- * * * *
cipation 2582 12662 73460 17,09 12,63 64,00 17.00 8.3 39,80 4.55 0e25 520
4, Interpersonal * " * *
relationship 6464 32,00 17460 13,27 14488 T79.60 15.46 12,25 76,00 0491 2.T5 26,00
* * * ¥
5. Commumcation 25.15 22,20 81400 5977 2760 1157 1454 6490 26,57 8.15 1.43 2.20
* *
6. Job satisfaction 55.79 144,64 664,67 81.21 28.43 11.44* 30458 12.93* 53¢44 — 157 42,00
Te Change agent - * * * *
Client system contact 31.91 35.8 216,97 24.96 28.18 166,64 14.32 18,56 112.38 9.73 8.92 5717

* Insigmficant Chi-square values indicating the predeminant
responses at 1 per cent level.

24



32

Table 8. Hotelling's T2 test values.

V.E.Q. L.S. A, D.P. 1. V.5,
V.BE.0. - 9.79 * 0.379 2,87 *
LoSoA. _— —— 50534 * 4-67 *
D.F.1. — -_— — 2.69
Ve Se — — — —_—

* S1gnificantly dafferent at 1 per cent level wath

(’11 + n,=p- 1) degrees of freedom.
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Table 9» Responses to the dependent variable 'Change agent - Client
system contact',

Sl. Category of Frequent Less frequent Very rare

Nos respondents No. % No. % No, %
1e V.E. 0. 124 45.09 112 40,73 39 14,18
2e L. Se Ao 87 46,52 69 3649 3 16458
B D.F. I, 65 42,21 T 4641 18 11.68
4e VoS, 30 68.18 10 22,73 4 9,00
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Table 10s Inter correlations between 'Change agent - Cliert system

contact' and envirommental factors.

Sl.
Yo. Category of respondents X1 X2 X3 X " X5 X6
*
1e V.E.Oe ~0~-053 -0-079 0.373 0.146 -0.037 0.017
*
2e L.S. A ~0.076 =0.340 ~0,224 0.471 0.185 0.099
* *#

e Vo3, -0.069 -0,643 =0e329 -0¢151 0.381 =0.616

* Significant at 5 per cent level.
** Sy emfacant at 20 per cent level,
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Table 11. Multiple Correlation coefficientss

Coefficrent of Degrees of
Sl. Category of determinataon freedom F value
Nos respondents (2 (ar)
1. V.E.0. 0, 1687 7, 6,8 0. 6089
*
2. La 5e As 05363 ?,6,10 19200
¥
3o Ve Se 0.7515 76,7 3.5300

* S1gmficant at 25 per cent level.
*#* Sigmficant at 10 per cent level.
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DISCUSSION

The predominant responses of the selected envaronmental factors for
the Va1llage Extensaon Officers were 'some~vhat satisfactory' for 'Guadance
and supervision’, 'Services and supplies', 'Peoples participation', *Commu~
meation' and 'Job satisfaction'; while that for 'Interpersonal relationship'
was Ysatisfactory's These results agree wath those reported by Sharma and
Prasad (1972) and Reddy (1976). If the next highest response 18 added to the
predominant response 1t will be seen that for over 75 per cent of the Village
Extension Officers the 'Guadance and supervision', 'Services and supplres'
and 'Job satisfaction' were only 'some-what satisfactory' and below while
for factors like "People's participation', 'Interpersonal relations' and
'Commumacation' the environment was 'some-~what satrsfactory' and above. The
results thus revealed that in matters relating to the personal aspects of the
Village Extension Officers there was a fa;rly Ingh degree of satisfaction
while in impersonal matters requiring the assistance of outsrde agencies,
the degree of satisfaction wag low. Studies in the past have shown that
Villaege level Workers are more credible and amportant information sources
for the Vallegers in matters of development programmes. (Singh, 1965;
Shankeraiah, 1969 and Anonymous, 1969 b). In this study, however, dealing
largely with animel husbandry immovations, though the Village Extension
Officers seem to be quate satisfied witb factors relating to their personal
involvement in thear oprmon, the impersonal factors do not seem to be adequate.

The inadequacy and unsatisfactory nature of 'Services and supplies' in the
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Comrmnd tyr Development programmes had been pointed out by many reports in
the past (Anonymous, 1963; 1966 and 1968), The 'Services and supplies'
form a major motivational factor for renderang prompt and timely assastance
to farmers, It may be that wher compared to ainnovations in crop husbendry
those for ammal husbandry are more technicel an nature. Further, there
may be insufficient rapport between Village Extensaon Officers, who are
usually generalists and less experienced technicelly ain amimal husbandry

techniques, and techmeally qualafied superrors in the block administration.

As far as the lavestock Assistants are concerned they are the para-
technical workers at the field level, dealing more ialb technicel matters
rather than extenaion educational aspects when compared to Village Extension
Officers. The predominent responses for this category of personnel wera
'not satisfactory' for 'Guadance and supervizion', 'Services and supplies',
'Commumrcation’ and 'Job satisfaction'; *some-what satisfactory' for
*Paople's participation' and 'satisfactory’ for 'Interper-onsl relations'.
For over BO per cent of the livestock Assistants, the impersonal factors
like 'Guadance and supervision', 'Services and supplies' end 'Job satasfaction'
were low in satisfaction along wath "Communication', while they seem to be
qurte satisfied wath factors requiring personal anvolvement like 'People’s
participation’ and 'Inter-personsl relationship's Being relatively more

anvolved in amimal husbandry innovations at the vallege level, their response



of very low satisfaction to the ampersonal factors may be indicative of
the very poor rapport existing with superiors. According to Kamn and

Katz (1952) there is close relationship between the level of morale and
the degree to which the personnel are anformed sbout their worica The
close relationship between employees morale and productavaty of any
organization wes also reported by Marrow {1974). The Livestock Assistants
seem t0 be quite satisfied with personal factors, but an dealing with otrer
technical and extension persomnel they seem to be much less satasfied than
Village Extension Officers, Perhaps their nature of work and approach to
farmers are dafferent from those of Village Extension Officers with higher
expectations for techmecal and personal supervaision which do not seem to be
forthcoming. A more thorough probe into all environmental factors and

attitudes of Iavestock Assistants would appear necessarye

Most of the Dairy Farm Instructors in the taluk have expressed the
existence of 'some-what satisfactory' emvaironment for factors like *Guidance
and supervision', 'Services and supplies', 'People's particapation',
"Commumication' and 'Job satisfaction's They seem to be quite satisfied
wath their 'Interpersonal relationshp'. With Dairy Farm Instructors also
*Services and supplies' leave much to be desired and the same 1g the case
wath 'Communmication's This category of personnel though have to desl more
on the extension side are relatively ill-equiped on techmical aspects and,

like the Village Extension Officers, camnot develop the skill required in



relations revealed the extension characterastic of their worke As another
link in the communication chain for the diffusion of ammal husbandry
innovations it may be desirable that better rapport and motivation are
provaded to theme These findings agree wath those of Sharma and Prasad

(1972).

For magority of the Veterinary Surgeons, who are the most technically
qualified among the categories of persomnel studied, all the six selected
envaronmental factors appeered to be 'some-what satusfactory's For over
80 per cent of them, 'Guadance and supemsu;n', 'Interpersonal relationg’
and 'Commumication’ were quite satisfactory while 'Services and supplies’,
'"People’s participation' and 'Job satisfaction' were less satisfactory. As
the most techmically qualified persons dealing with animal husbandry
innovations, mostly from the technical rather than extension aspects 1t as
but natural to expect the type of responses as revealed an this study. The
relatively lower satasfaction in the matter of 'Services and supplies' is
ain line wath the other cetegories of personnel studied. The farrly high
response of sstisfaction to many of the envaronmental factors studied appear
to be in agreement wmath the importance of working conditions as reported by
Rao & Sohal (1978) on Veteranary Assistant Surgeons. However, their finding

of working conditions affectang 'Job satisfaction' 1s not revesled by the
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present study whaich shows large majoraty of Veteranary Surgeons to be less
setisfied wmath the factor "Job satisfaction's Whether thas low Job satis-
faction has affected their job performance requares further study since

Dhillon and Sandhu (1977) founa thet the job effectiveness 1s dependent on

the job satisfaction the extension specialists have got.

Comparing the responses to the envirommental factors studied, the
results revealed tnat there 1s almost unamimous agreement among the drfferent
categories of persomnel to the unsatirsfactory nature of 'Services and
supplies' prevailing in the diffusion of animal husbandry practices and also
in thear 'Job satisfaction'. For the three categories of farmer level extension
personnel namely, Vaillage Bxtension Officers, lavestock Assistants and Deary
Farm Instructors, 'Guidance and supecvision' sppeared to be insufficient
although these three categories of personnel seer to be quite satisfied with
the 'People's participataon' and 'Inter-personal relationsinp'es The Veterainary
Surgeons also seen to be quite satisfied with 'People's participation' and
‘Interpersonal relationship's. Regarding 'Communication' the Village Extension
Officers and the Veterinary Surgeons were quite satisfieds The Livestock
Agsistants and the Daxry Farm Instructors were only less satisfied, with the
former feeling extreme dissatzsfaction towards tre exasting pattern of commu~
nication., If tho channels of communication for diffusing enmimsl hugbandry

innovations had been well-organised the study should hsve revealed an efficienti
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system for obtaining information by all the personnel concerned. There
also should have been adequate 'feed back' facalitres. It 1s clear that
existing channels appear to be broken or insufficient in the passage of
innovations to the vallage level extension personnel resulting in a
commumication gap. The satrsfaction expressed by the Village Extension
Officers for communication is because they are exposed to more means and
methods of educatyon concerming mostly crop than animal husbandry innovat-
1ons. This 1s evident from the lower level of satisfaction expressed for
'Gurdance and supervision'. The inadequacy and uvnsatisfactory nature of
commumeation in daffusing animal husbandry immovations are evadent from

the results of the study.

Tekang the selected envirommental factors studied in the aggregate
the perception by the Veteranary Surgeons was sagmficantly dafferent from
the perceptior by Village Dxtension Officers and laveslock Assistents as
revealed by the Hotelling's ‘I‘2 analysis. Thos mey, perhaps, be due to the
drfferences in the nature of duties, functions ard techmcal competenc)e.
A smagmTficart fanding from thisg analysis 1s that the Lavestock Assistarts
appear to have ar entarely dafferent perception of tiLe envirommental factors
leaming more towards total dissatisfaction when compared to other categories
an the studys This confirms the suggestion made earlier that s more

comprehensive study on the nature and causes of the responses indaicated may
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be desirable. As an important category of personnel in the diffusion of
anmmal husbandry annovations it 1s essential to create satisfactory envairon-

nmental conditions.

The *Change agent - Client system contact' analysed included the
sociebility on the part of the extension persomnel and the types of clients
contacteds The questionnaire items had important persons in the working
area of the extension personnel. The responses would indicate the self-
importance of the personnel as conceived by tbem. Thus they were expected
t0 serve as = measure of self evaluation as the responses would reflect the
prestige, populerrty and self esteem the extension personnel feel they hold
in the area. Except in the case of Veterinary Surgeons, where the proport-
ions of responses to 'frequently’ and 'less frequently' were wide, for all
other categories the difference in the proportions of responses to the two

categories namely, *frequently' and 'less frequently' were narrove

The predominant responses were 'frequently' for Village Bxtension
Officers, Iivestock Assistents end Veterinsry Surgeons; and 'less frequently’
for Dairy Farm Instructors. Menon end Doraiswemy (1975) reported that the
frequency at which the extension agents contacted the small farmers were at
long intervals only., The results thus indicate that by and large all
extension personnel consider themselves to be keeping in fearly frequent

contact wath the claient system including important persons. Almost all the
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extension personnel have indrcated thear participation in socazal orgamizations
and groups to be 'frequent'. The results would thus indicate that despite the
reservations of the extension persomnel studied to the selected environmental
factors they seem to have considered themselves as fairly good extension workers
in the matter of their contacts wath the clients. It would thus appear in
congruous that working under & less than sastasfactory envaromment the extension
personnel were able to acquit themselves creditably in their contacts with
farmers and other important persons. In order to throw some light on thais
phenomenon obgerved a multiple correlation was worked out wath the scores of
the respondents in the 'Change agent-Client system contact' as dependent on

their scores in the environmental factors.

It is interesting to note that the coefficient of determination was

signmificant at 10 per cent level for Veterinary Surgeons and sigmficant at

25 per cent level for Livestock Assistants and very insigmficant for Vallage
Extension Officers. It may be recalled that the predominant responses to all
the environmental factors studied were 'some-what satisfactory' for Veterinary
Surgeons while majority of the factors were not satisfactory to the Livestock
Agsistants, with the Village Extension Officers occupying a some-what middle
position, between these two. It would thus appesr that in the self-assessment
of their contacts with clients the environmental factors studred had least
amportance i1n the case of Village Extension Officers and of some importance

in the case of Livestock Assistants and Veteranary Surgeons. This 1s only to



be expected as it was observed easrlier that the working environment of

the different categores of extension personnel studred, with regard to
ammel husbendry extension, were different. It is obvious that the client
contacts were only to a slight extent related to the perception of environ-
mental factors. In the case of Veterainary Surgeons, however, the relation-
ship was of a higher order. It 1s also possaible that in theirr self-assessment
on contacts wath various types of clients the respondents have tried to
project themselves as persons of consaderable importance and popularity in
the area. The relation between perception of the workang enviromment and
client contacts appear to be in keeping with the findings of Rao & Sohal
(1978) 1n the case of Veterinary Surgeons where they found self-esteem or
respect and working conditions were the most potent factors affecting the
Job satisfaction. The results obtained for Iavestock Assistants, however,
do not agree with these findings. Since Vallage Extersion Officers are less
concerned with amimal husbandry innovations 1t as but natural that the
perception of working environment indicated by them, from the point of vaew
of commum cating improved arimel husbendry practices, are least related to

their client system cortact.
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SUMMARY

The right type of enviromment is a must for full blossoming of the
produciive abilities of the techmicael and extension personnel in the various
agencies responsible for animal husbandry development. The importance of
the workang environment for the successful implementation of development
programmes hes been realiseds The productivity of any orgamsation is
dependent on the collective attitude of the personnel engaged in the develop-
ment programmes towards their working envaronment. Thus one could find
that the morale, productivity and the worlkang environment are closely inter—
relateds With this understanding, the present study was underteken to
explore the role of certean factors pertaining to the worlang environment

of those persomnel involved in animsl husbandry extension work.

The specific objectives were as follows:-

1 To understand the working conditions of the personnel engaged an
amimal husbandry extension with regard to selected envaronmental

factors.

2, To explore the relationship, if any, existing between the perception
of the selected envaronmental factors by the extension personnel and
their self-assessment on their role in the 'Change agent-Client

system contact'.



The study was carried out in Trichur taluke There were 60 persons
engaged an activaties relating to Livestock development and the entire
universe was taken for study. These personnel comprised of Village Extension
Officers, Livestock Asmistants, Dawry Farm Instructors and Veterrnary

Surgeonse.

The six attributes selected as envirommental factors in the study were,
'Guidance and Supervasion', 'Servaces and Supplies’, 'People’s Particapation’,
*Interpersonal relationship', 'Commumication' and 'Job Satasfaction's The
dependent variable was the degree of change agent-client system contact
expressed. BEach envaronmental factor studied comprised of a few sub-components.
Responses to these sub-components were recorded on a three point ordinal
scale viz., 'Satisfactory', 'Some-what Satisfactory' and *Hot Satisfactory'.
The responses to the dependent variable selected viz., 'Change agent-Client
system contact' were also recoxrded in an exactly samilar three point ordanal
scale. Data were subjected to the statistical anslyses viz., computation of
percentsge responses, Chisguare analysis, Hotelling's '1‘2 analysis and Multiple

linear correlation,

In general, for over 75 per cent of the Village Extemsion Officers the
'Gurdance and supsrvaision', 'Services and supplies' and 'Job setisfaction'
were only 'some-what satisfactory’ and below, while for factors like 'People'’s

partacipation', 'Interpersonal relations' and Communication the environment
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was 'some-what satisfactory' and above.

As far as the ldivestock Assistants are concerned they were an general
not satisfied with the 'Guidance and Supervision', *Services and Supplies®,
'Commumi.cation' and 'Job Satisfaction'; some-what satasfied of 'People's

participation' and setisfied wath the 'Interpersonal relations'.

Most of the Daxiry Farm Instructors in the taluk expressed the existence
of some-what satisfactory environment on factors like ‘Guadance and supsrvi-
s1on', 'Services and supplies', 'People's participation’, 'Communmication'
and 'Job satisfection's They were quite satisfied wath their 'Interpersonal

relationshap’.

For majorrty of Veterinary Surgeons, all the sax envirommental factors
appeared to be 'some-what satisfactory's Relatively lower satisfaction was
recorded for the factors 'Services and supplies', 'People’'s participation'

and 'Job satisfactaon'.

Livestock Asgistants had an entirely dafferent perception of the
envaronmental factors leamng more towards total dissatisfaction when compared
to other categorres in the study, But it 1s interesting that there was almost
unanimous agreement among the different categories of personnel to the

unsatisfactory nature of services and supplies preveiling in the diffusion of



animel husbandry practices and also in thear Job satasfactrion. Regarding
communication, the Livestock Assistants felt extremely dissatisfied and
Daary Farmm Instructors less satisfieds The unsatisfactory conditions of
services and supplies and communication have been pointed out by almost all
personnel. It is high tame that the materials and infrastructural facilities
be made available to the extension persomnel, for carrying out field work,

at the proper time and place and most efficiently. So also to remove the
£aps in the communication process and to guarantee better rapport between

the superiors and subordinates.

Regarding the 'Change agent-Client system contact' analysed, the
results indicated that by and lavge 2ll extension personnel considered
themselves to be keeping in fairly fregquent contact with the client system
1ncluding important persons. Almost all the extension personnel have indicated
thear particapation in social orgamisations ard groups to be freguent. It
appeared that 1n the self-assessmert of the extension personnel's contacts
with clients the environmental factors studied had least importance in the
case of Vaillage Extension Officers and of some importance in the case of

Livestock Assistants and Veterinary Surgeons.

Thus the results of this study reflected the poor working conditions
in terms of paertial or complete dissatisfaction towards the verious aspects

of the working envaironment in the projects and organisations engaged in lavestock
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developmente It 1s quate likely that similar trends would be descermible
at the district and State level of admmestrations This warrants the
necessity to amprove upon the efficiency of the emisting admimistrative
machirery. If this i1s neglected the working conditions wouvld continue to

be unsatisfactory and wovld affect the developmental policies adversely,

The present study, however, has tsken into sccount only six aspects of

the working enviromment. It 1s possible that many other factors, that

were not included 1n the present study, also contrabute to the total working
envaronment, Studies on all such factors may be quite revealing of the
working environment better and should have a higher influence over the

extension persomnel's performance.
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a) Their (People's) intercst in extension torke
©) Their acceptance for improved technologys.

c) Thear voluntary participation i1n activities
connected with extension,

d) Their financizl and other help.

1IV. INTCRPDRSONAL RELATIOUSHIP

(How much satisfied are you in dealing wath
various personalltles).

a) Your relation with local leaders.
b) Your relation wath clientele.
c) Your relation wath seniors.

d) Your informel relations with colleagves.

V. COIMUNICATION

(S:ane communication 1s the key to extension
programmes how are you satisfied mtu)

a) Programmes being well informed,

b} Freedom to exchange 1deas.

c) Clear and complete message or instructions.
d) Feed back facilitye.

e) Method of Communication.

V1. JOB SATISFACTION
(How satasfied are you with)

a) The programmes you are carrying out towards
the goals.

b) Professional and social prestige (aneludang
recogmtion of work done)

¢) Promotron prospects.
d) Work distributicne
e) The flexibility to do your work well.
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f) Avealability of technical informations
g) Oprortumity for further education.

CHANGE AGDNT-CLIERT SYSTEM CONTACT

A, Socrabirlity.
1) Hou do you rate the followang statements.

a) You participate 1n meetangs of village
Orgamsations/lnstltutlons.

(often) (Sometimes) (Never)

b) You teke part in village social orgamsations
(often) (Sometimes) (Never)

c) People come to you for aavice

(Frequent) (Sometames) (veI'y rare)

d) You visit others
(Freq_uent) (Sometames) (Very rare)
B. Degree of contact with farmers, wvhat type
of farmers and how freguently you contact them:— I

a) Farmers comng to you on their owr for seeking
information.

b) Progressive farmers.

¢) Small farmers.

d) Cheirmen or members of village Panchayath,

e) Secretary or members of village institutions.
f) Other influentral farmers.

g) Demonstration farmers.

'F' denotes Frequently.
'LF* denotes Less Frequentlys
‘TR' derotes Very Rare.

Lo 1%

V.R.
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APPONDIX
INTCRVIEW SCHEDULL

Name of the respondent :
Designation H
Area of work :

Please indicate your degree of satasfaction with regard to the followrng

statements. Mark in tne appropriste column provided an the rgnt hend =ade.

'WS.! denotes Vot Satisfred.
'S, 9, ! denotes Some-what satisfied.
13 denotes Satisfied.

I. GUIDANCL AGD SUPERVISION
(How much satisfied are you with
the guvidance and supems:.on) NoSe_
a) In your professional growthe
b) In carrying out your field work.
¢) In setting 1deal evamples.

d) In renderaing regular and timely advice.

IT. SwiVICLS AND SUMPLILS
a) Supplies under schemes made available
promptlye

b) Availabilaty of specialasts for demonstrations,
teachin~ and traimng camps.

2) Transpovtation facilities.,

d) Supply procedures followed.

III. PEOPL'S PARTICIPATION

(Fow much satisfied are you with the
participation of people oxr clrents in
the extension programmes).
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a) Thear (People's) interest i1n extension wWorks
b) Their acceptance for amproved techmnology.

¢) Their voluntary participation in activaties
connected wrtn extension.

d) Their financial and other help.

IV. INTURPERSONAL RCOLATIOWSHIP

(How much satisfied are you in dealing wi‘*h
various personalltles).

a) Your relation with local leaders.
b) Your relation wath clientele,
c) Your relation wath semors.

d) Your 1nformal relations wath colleagues.

V. COMMUNTCATION

(Sance communication is tne key to extension
programnes how are you satisfied witn)

a) Programmes being well informed.

b) Freedom to exchange 1deas.

c) Clear and complete mesgsage or instructions.
d) Feed back facilatys

e) Hethod of Commumicatione

VI. JOB SATISFACTION
(How satisfied are you with)

a) The programmes you are carrying out towavds
the goals.

b) Professional and sociel prestige (1nclud1ng
recogmtion of woerk done)

¢) Promotwon prespects.
d) vork distribution.
e) The flexabalaty to do your work well.



ABSTRACT

The objectives of the study were to understand the working conditions
of the personnel engaged in animal husbandry extension with regard to selected
environmental factors and to explore the relationship, 1f any, exaisting
between the perception of tne selected environmental factors by the extension
personnel and their self-assessment on their role in the 'Change agent-Client

system contact'.

The study was corducted in Trachur taluk with all the 60 personnel engaged
in ammal husbandry extersion work. These DJersonrel comprrsed of Village
Bxtension Officers, lavestock Assaistanis, Dairy Farm Instructors and Veterinary

Surgeons.

Resvlts revealed that for majoraty of the Vallage Extension Officers the
'Guidence and surervision', 'Services and supplies' and !'Job satisfaction'
were only 'some-what satisfactory' and below, while for factors like 'People's
verticapation’, 'Interpersonal relations and 'Communication', the envirommert
was 'some-what satisfactory' and above., lavestock Assistents were in generel
rot satisfied with 'Guadaace ard supervision', 'Services and supplies’,
‘Commumrcation' and 'Job satisfaction'; 'some-what satisfied' with 'People's
participation’ and 'satisfied' wath "Intecpersonsl relations's iost of the
Dairy Tarm Instructors expressed the existence of 'some-what satisfactory!

envaronment on factors lake 'Guidance and supervision', 'Servaices and supplies’,



'People's participation', 'Communication' and 'Job satisfaction's. They
were qurte satisfied with their 'Interpersonal relationship's For majorrty
of Veterinary Surgeons, all the six environmental factors appeared to be

'some~what satisfactory’.

Livestock Assastants had an entirely different perception of the
envircenmental factors leaning more towards total dassatisfaction when compared

to other categories an the study.

There was almost unanimous agreement by all categories of personnel
to the unsatisfactory nature of 'Services and supplies' prevailing in the

daffusion of ammal husbandry innovations and also in their 'Job satisfaction'.

It was found that an the self-assessment of the extension persomnel's

contacts with e¢lients the envirommental factors studied had least amportance
in the case of Vallage Extension Officers and some importance in the case of

Iavestock Assistants and Veteranary Surgeons.

The results thus indicate the necessity to improve upon the efficiency
of the existing admimstrative machinery. It also suggests the need for a
more detailed study of the workang enviromment prevailing in the projects and

orgamisations engaged an livestock development.





