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A Study on the Performance of 
Mangalam Dam Milk Producers 
Cooperative Society

D r . G. VEERAKUMARAN* & Miss. RINU ELDHO**

ABSTRACT

O  occu nation of ^  ° f ttle agncu,tural labourers and subsidiary
the poor peoDle find r T f  mar9inal farm ers. D airy cooperatives help 
poverty The present ^t 3 1 ^  empl°yment opportunity to fight against

Producers Cooperative L le t y  Z T a T th ti °n t ^  T

price for the milk produced hu th ancem eni services and ensures better
are truly farmers andeam inn th e m em bers- M ilk  p roducers o f the village 
husbandry. Though demoneti? lve' lhood through agriculture and animal 
short period, it has not affected the ^  harm ed the m em ber farmers for a 
inputs. However, the societv she procurem ent and  sale o f m ilk and other 
o f collective effort and drive n th° aggressiveIy  p °pu lanze the advantages 
0  . her sleeP>ng m em bers as active members
Background and Justification

India lives in villaaes anH  th 
animal husbandry. Animal husba ri & v ilia9es dePend on agriculture and
  ------------- n ry is a secondary occupation for farmers
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and prim ary occupat.on fo r landless labourers. Dairy activ ities have 
traditjonafly been integral to India's rural economy. The country is the world's 
largest producer o f dairy products and also its largest consumer. Almost its 
entire produce is consumed in the domestic market and the country is 
neither an importer nor an exporter, except in a marginal sense. India 
con tinued  to be the largest milk producing nation with a milk production of 
155 49 million tonnes during 2015-16 with a per capita availability of 337 
grams per day. The dairy cooperatives collectively procured 15.58 million 
tonnes of milk registering a growth of around 12 per cent compared to 
2014-15 in 2015-16 In the year 2015-16, Kerala produced 2.65 million 
tonnes milk and has only 200 grams of per capita availability.

In developing countries like India, the dairy cooperatives help the 
poor people to Find out a better employment opportunity to fight against 
poverty. The dairy cooperatives provide a number of services to its members 
like purchase of good milch animal, procurement and marketing of milk 
and milk products, cattle feeds, provision of veterinary services, insurance 
etc In order to serve the milk producers better, the cooperative societies 
should work for the sustainable development of the organisation in terms 
of profitability, diversification, and expansion etc. Continuous enquiry with 
respect to the functioning of different cooperative societies will bring out 
the strengths of such organizations for replication, and also bring out the 
weaknesses which may act as effective guide-points for other organisations.

Against this background, a humble attempt was made to study the 
performance of Mangalam Dam Milk Producers Cooperative Society 
Palakkad district, Kerala with the following objectives:

(a) To evaluate the financial performance of the society.

(b) To examine the socio-economic profile of milk producers of 
Mangalam Dam Milk Producers Cooperative Society.

(c) To study the impact of demonetization on Mangalam dam 
m ilk p ro d u ce rs  co o p e ra tiv e  s o c ie ty  w ith  re g a rd s  to 
procurement and sale of milk.

Methodology

The study was conducted in Mangalam Dam Milk Producers 
Cooperative Society (MMPCS) in Palakkad district during the month of 
April 2017 The data were collected both from primary and secondary 
sources Primary data were collected through a sample of 60 active 
members of the society with the help of a structured interview schedule, 
discussion with the board of directors and interview with the employoos by 
using a checklist. Unpublished reports of Iho society, society's financial
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statements, and audit reports were used for the purpose of the siuo, 
Secondary data were collected from  research  feports, published report 
of NDDB (National Dairy Developm ent Board), NDP (National Dairy Plan; 
books, journals and Com m ittee R eports  etc. S econdary sources were 
mainly used for the review o f lite ra ture and for substantiating the study 
results. Period of study was for 10 years from  2006-07 to 2015-16 in line 
with the objectives framed, the find ings we re a lso  presented under three 
headings namely : Performance o f the society, socio-econom ic profile of 
milk producers and the im pact o f dem onetiza tion  on Mangalam dam mik 
producers cooperative society on p rocurem ent and sale of milk

Performance of the Society

Vandazhy D airy C oopera tive  S o c ie ty  w as registered on 22" 
December 1967 in Vandazhy Grama Panchayat and started its functioning 
on 27 February 1968. Since it was not function ing  properly, the society 
was liquidated on 16* January 1990, However, on 21* May 1992 the society 
was revamped as Mangalam Dam D airy C oopera tive  Society by adopting 
the Anand Model and started its operation on 8 *  June 1992 The first Board 
o Directors with 12 members and Sri Joseph M athew  as the President 

were e ected on 9 November 1992. The soc ie ty  was visualized to protect

thprp h3^ lhey Can earn su rP|us incom e. As on 31" March 2016
operation nf th members w ith a sha re cap ita l o f Rs. 5700 /- The area o' 
which includp«f W3S connned t0 lh e Vandazhy Grama panchaya'

P a la ta d d is , "  P° " k a " d a "  -

study p e r io d .T h ^ q h ^ i^ .n 05'1'00 ,sho ' " s an increasing trend during me 
active members shnuu gures related to the enro llm ent of members an1- 
not be in p ro p o rt io n ^  “  ^  Pate 0 f 3 94 and 4 -89 respectively «
Pouring non-members ThkSSJ,31'00 g row th* However, this figure excludes 
involvement in dairv farm ' p (l nomenon m ay be due to lack of active you* 
reflected in the quantitv n f ^ 'n  he increase m active membership is a
litres in the year 2 0 1 5 - ir  f m ' • Procured, w h ich  has i n c r e a s e d  to 272 '
growth rate of 3.35 Dercpnt°-n! 189288 litres in the year 2006-07 wi 
been instrumental in c irn iia * 8 da ir^ co°pe ra tive  socie ty in the village na' 

'he year 2015-16. which "  !  ° '  m one*  to tune o f Rs 82 47 la W * '
people who don't have m iirh  9n ifican '  ind ica to r o f rura l development .
cooperatives through the s-L™"?3'5 are a ls °  9 e tting benefit from the < & \

cooperative society a ls ! n a l an a ffordab le  cost to them 1
milk. 6 '7 also generates incom e through the sale of

Feed ,Kerala c °operativePu V f .  ' r ' e e  , y p e s  o f caHle feed namely l * ^
“ k M att'.eting Federation Ltd i Kerala ^
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period from 2006-07 to 2015-16.The society is providing cattle feed to both 
the members and non-members. For m embers the am ount is adjusted in 
the payment for milk which is disbursed bi- weekly But from  non-members
full amount is charged at the tim e o f purchase . A c lose  look at the 
composition of sales reveals that the Milma feed has more market share

Gross profit and net profit are the m easure o f profitability before 
and after accounting for all costs respectively. The most com m on way is to 
look at the net profits of the business to decide w hether it is successful or 
not. It is worthwhile to mention here that the society -was in profit throughout 
the study period.

The society with the help of Dairy Developm ent Board of Kerala 
implements Dairy Farmer Welfare scheme such as cattle insurance and 
health insurance, pension scheme for dairy farm ers. If an active farmer 
subscribed membership and contributed just Rs. 50/- per year for five years, 
upon attaining 60 years of age, then he is eligible for regular pension until 
his death.

Socio-economic Profile of Milk Producers of M angalam  Dam Milk 
Producers Cooperative Society

Here, the socio-economic profile of the milk producers of MMPCS 
is discussed elaborately to know their status. The study reveals that most 
of the respondents surveyed in MMPCS were SSLC qualified and all 
respondents were above 30 years old.Thus there is a need to attract youth 
Gender wise classification of the respondents depicts that the num ber of 
male pouring respondents (43) is more than the female respondents (17) 
50% of the respondents were depending on ag ricu ltu re  and an im al 
husbandry for their livelihood. The average fam ily size of respondents was

The average size of land holding was 2.31 acres which clearly
reflects the member farmers' dependency on agriculture as com pared to
other parts of Kerala. The respondents were interested in rearing high
yielding varieties of Jersey and Holstein-Friesian breeds. Moreover, most
of the respondents were also rearing Malabari breed of goat followed by
the cross breeds of goats. The respondents derived their income mainly
from agricu lture  and anim al husbandry. The m onth ly  incom e of the
respondents varied between Rs. 10,000 to Rs. 90,000 The respondents
between the ages of 30 to 45 earn the m onthly income in between Rs 
10,000 to Rs. 30,000.

5.63.

Most of the respondents were producing and m easuring 0-10 hires
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of it:ik  per day. 27 respondents were getting an average of Rs. 31-32 from 
MMPCS. The milk pnce depends upon the fat and SNF content of milk 
measured by the respondents 42 respondents were consuming 1 litre of 
milk per day for meeting their household needs. And 18 respondents were 
co n su m in g  2 litres of milk a day. Majority of the farmers were using the 
veterinary services o f MMPCS in the form of artificial insemination, check
ups, vaccination etc. Member farmers (56%) were more interested in 
purchasing Milma feed due to low price and high productivity. 38 % were 
cultivating fodder crops such as Napier and other Hybrid varieties of fodder. 
50 % of respondents were having biogas unit and using its slurry for 
agriculture production.

All the respondents have pointed out that the increase in cost of 
production of milk due to high feed / fodder price is major problem faced by 
the dairy sector, followed by the non-availability of green fodder. Around 32 
respondents have opined that the farmers were not getting fair price for the 
milk, while 51 were complaining against the inadequate government support 
in the wake of increasing price of cattle feeds.

Impact of D em onetiza tion  on M angalam  Dam Milk Producers  
Cooperative Society on Procurement and Sale of Milk

W ith a ce iling on w ithdraw als of Rs. 24,000 per week after 
demonetization, the cooperatives have found it extremely difficult to make 
payments to the farmers. Another major problem is access to cattle feed. 
Because of restricted access to cash, farmers have not been able to acquire 
adequate feed for their cattle Hence, a humble attempt was made to know 
whether there was any significant impact on demonetization with respect 
to procurement and sale of milk. The data from April 2015 to March 2017 
were generated and presented in the following figures.

The study revealed that the procurement and sale of milk during 
the demonetization period has not affected significantly compared to the 
previous years. However, a survey conducted among the selected 60 milk 
producers revealed that they had cash crunch and suffered during the period 
for the purchase of household items, but not for cattle feed. Out of 60 
respondents. 21 (35%) opined against the move as an ineffective action 
plan, 28 percent opined that this mainly affects the common man, while 
16% felt that this has been due to improper planning before implementation.

Unavailability of cash formed a major problem for the respondents 
surveyed in MMPCS. 19 respondents faced difficulty in purchasing of 
products and 17 have faced delay in getting salary and wage during this 
period Limit for the withdrawal of cash and getting queued before ATMs for 
long time also caused difficulties to the respondents. Around 50 res[3ondonts



have overcome the situation by way of adjusting credit from friends and 

relatives

C onc lus ion

The study brought in sharp focus the perform ance of Mangalam 
Dam Milk Producers Cooperative Society, Palakkad d istrict, Kerala In the 
competitive milk marketing business, a cooperative society sustains its 
business with profit. The society provides production enhancem ent services 
and ensures better price for the m ilk p roduced by the members Milk 
producers of the village are truly farmers and earning their livelihood through 
agriculture and animal husbandry. Though dem onetiza tion  has harmed the 
member farmers for a short period, it has not affected the procurement and 
sale of milk and other inputs. However, the socie ty  should aggressively 
popularize the advantages of collective e ffo rt and drive other sleeping 
members as active members.
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