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CHAPTER I

INTROWCTION

In Kerala rioe is cultivated in contiguous sresn
called *Yola® or *Padasekhorama’, (m redlising theo
inportance of peddy cultivation Intensive Paddy Develop-
mont Progremid was atorted during middie of 1971, The
objnotive of this programme wan t0 incresse paddy pro-
duotion by raising the por hectars yield of paddy by
adopting improved methods as well aa inor.easing the

coverage under high yielding verieties. Similer to this
programme a package prograxme for cooonut was started
during 1975. 1In 1977, Speoie) Agricul tural development
Units vero atarted in Kerala wiith the finonoial sssistonce
of World Bork, The mein objective cof this progromme.
wes: the improvement in productivity of mnjor foreign
exohengo earning txes orcps and pepper, vlth exphesise

on improving the oooncmic stetus of the mniﬂl and marginal
faxrmern, New planting, rehabilitation cnd replenting of
ocovoonut, improving minor irrigaticn feoilities, rchabili-
tation of peppsr and cachew, atirengthoning of reseaych,
training and teohnionl sanistanvo, improvement of extension
gorvioces end investment oredit 1oilities etec, ere the

programes underteken by the 5 el idgricultural Jevelop-
ment Units, |



In XKorela the exionnion sorvice in the field of
egricultuve is mainly oamried ¢ut by the Dopartment of
Agricul ture, Junior Agricultural Officers sre the ochango
egomnta at the lower level in ilie organisationsl set up
of thio oocial systom, In the lower level of adninistre-
ticn a Junior Agricul tural O0fficer has %0 soct 88 an
edninistrator, in the ficld he chould be s technologiot
in egrioculture, Hs has to co-gxdinate verious potivities
for agrioul tural development, 10 mot B8 e planncr» and so
on, If he has to fulfil) all the roles ssaigned to his
position, definitely he should have n Gorreot perscoption
of the duties to bo performed by him, How for ha percaives
hia duties and responsibilivisg both implicit ond explicit
will influence his deviotion, emphaesis and contribution,
nie agreement with wvhat he peroeivesis a deoisive factor
in the effeosive perfcrmsnce, His perception of the role
1o influonced by verious other faotors and this in turn
vwill affect the effective role pexformance, Hence the prasent
atudy ie undertnken ni Junior Agrioul tural Officers level in
Intencive Paddy Ievelopmont Unita, Coconut Pnokage Units and
Speoinl Agrioud tursl dovelopment Units, which cover aimost
21}l areas of agricuWlturnl development in Xerale, with the
faollowing objectives,

1. To delinsate the ocapcnenins of the Rolo ocncept

as spplied to the role of Junior Agricul tural
O0fficera in tho Iepartmont of Agricul ture,Kerala,



In Kerala the extension service in the field of
agricul ture in mainly caxried eut by the Depariment of
dgriculture, dJunior Agricultuyal Officers are the change
agenta al the lower level in thoe organisational set up
of this soclial asyatem, In the lover level of sinministre~
tion a Juniocr Agricul tursl Officer has to act 88 an
adminiatretor, in the field he should be 8 technologist
in sgrioculture., He haa to0 oo=Crdinnte variocus sctivities
for agrioul tural developnent, tc aet a2 a planrmer end mo
on, If he has to fulfill all iho roles assigned to hisn
poaition, definitely he should have o dorﬁeot perception
of the duties to be performed ky him, How for he perceive:
his duties end responaibilities both implioit and explicit
will influence his deviotion, @mphasis and contritbution,
Hia agreement with vha: he perceives is a doolsive fector
in the effoctive performance, His perception of the role
is influenced by various oither factors anl this in turn
will affect the effeciive role performance, Hence the prasent
atudy is undertaken st Junior Agricultural CZficeras level in
Intenaive Paddy Ievelopment Uniks, Coocnut Packege Unite and
Speoipl Agricul tural Dovelcpmendt Units, which cover almost
all aress of agricultural develpmeent in Kerala, with the
following cobjectives,

1. To delineate the ocmpcnents of the Role ocnaept

aa spplied to the rcle of Junior Agricul tural
Officers in the Iapariment of Agricul ture,Kersls,

e



2,

3

4.

.

6.

To determine the rclevence and redeticnohip
batween the ovmponents of the role concept
ag Jjudged by the (fficers of the Deperiment
of Agriculture,

To detormine the degree to which the role is
being perceived by Junicr Agricul tural
Ofgicers,

To stwly the extent %o which the role per-
coived ia being periormed by the Junior
Agricul turel Of£ficexns.

To find cut whether their rcle percepiion and
role performance ard ssscoiated with their
poracnal characierigtios,

To identify itho prollems pertaining to role
porformsnco as percdived by Junior Agyicul tural
Officora,

Limitationg of the atudy

This study wesundertaken only in iwo distriote nemely

Kottayam and Cennenoye, which represented btbecregion:: oo s trey

weZepurposively selected based on the intensiiy of cctivities

of the three programmes siudied namaly’ Intensive Paddy

povelopment Programme, Ccoonut Packege Programme and Spoolal

Agricul tursl Ievelopment Programme, Henoe the findinge will
not apply %o a total altuaticn in the Buate, More or less

the resulta refleota the self vasponses of the Juniocr Agri-



culturel 02ficoras about theiyr ocun rcles performed by then,
The atudy is only of an investiigatory type and honos pro-
bing in deep to thely rolea has been to s limited extent,

Scops _for futurs work

Purther probing inlto the xoles of the Junior Agri-
cul fural Officors aculd be dcna, Job charts cculd be made
i byh making further related studies on the roles to be
performed by Junior Agricul tural Officers under different
contexts of thelr work, IJimilnrly expsciation, perception
and partormanoa.raung oould 2lso be made on the job of

the Junior Agricul tural COfflcers, taking highey officinls
as samples for the study.



THEORETICAL ORIENTATION
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CHAPIER 11

THECRETICAL URIENTATION

The purpose of this Chepter is to link whatever
regosrch findings exist in the aves of atudy with the
yesearch problem. Por this s veview of literature was
mede to weleot out and integraie ifwportant findinga in
order to give péé;)er orientaticn Lo the proposed siudy.

This slso helpa tc loocate the problem on s theoretical

perspeciive,
1. Role

Verious suthors have defined role in different ranner.
According 4o Cottrel (1942) the term role is used to refar i
an internally consiatent series of conditicned responses by
one member of a gecial situsiion which represent the stimdus
patiern for a similar internnlly oconsistent series of condi-

tioned reaponses of o¢iheya in that situation,

Linton (1945) defined rdie as the sum total of cul-
tural patierns sascciated with # particul ar giatus, Dennet

and Tumin (1948) wero =laso of the same view,

Wilson and Kolb (1949) defined rcle as a pattern of
behavicur coxresponding to a systnn of rights and duties

snd @ssociated with a particular position in a sccisl sroup,



Revcond (1951) said that the waya of beheving that
are expooied of any individusl vho ocoupies a ceriasin poni-
ticn conatitute tho role asmociated with that position,

Acooxding to Parsona (1951) 8 role is vhat the aotor
or individual doas as the momber of a social system in his
ralatione with othors seen in the context of its functional
nignifionnce for the cooial systen,

Sargent (1951) defined rcle as a paticrn of moolal
bshaviour wvhich sfems aituaticnnlly appropriate to him in
toynms of tho demsnds end oxpeotstions of those in the group.

Sarbin (1954) defined rcle an a patternod soquence of
leerned actiono or deeds porformed Ly a person in en inior-

action situation,

Rolo an defined by lLundberg oi sl (1958) is a patterr
of bvehaviour oxpeoted of an individual in oortain group or

aituotion.

Davis (1960) seid thot role io the manner in vwhich a
poraon actually carries out the requirement of his pooition,

Ogbuxn and Rimcoff (1964) dofined role ®s s get of
pooislly oxpeoted and spproved behaviour patterns consioting
of both .dutiea and previloges associated with a particulsr
poaition in a group. In other worxds, role refers to the obli-
gationa which an individunl has tcuwards his gxroup,.

According to Hodge and Johnson (1970) role moans a
unique oconmbinaticn of talent and attitude edopted to Ji:o-



diachanxge a ppocifio assignment.

Argyrio (1957) defined rcle as a oot of hchoviour
whioh 18 oxpeotied of everycne in & particuler position,

rogaxdless of vho he fa, The boheviour ia a ocurse
sooialiy ordained and the roie therefore sote a8 kind of
limit on tho types of personality exprosoion posuible in
any givon situotion,

Coutu ( 195] ) has stated that role may be defined
08 a goclally prosoribed way of bohaving in psrticular

situnticno for semy perscn occupying 8 given ascoisl posi-
tion or glatus,

¥or tho purposo ©f this study role may be definecd
a sot of sotivities ocorrosponding to a Byd'tem of righie
ond duties asnoointed with tho positicn of Junlor Agriocul-
tural Offlcers snd osrrled cut by them in tho Dopartment
of Agricul ture, Korals,

2. Rolec Expootation

Role expeotations are the produota of soversl ele-
nonts with ingrodienis of cul tura), personsl end aitunticnel
determination (Sargons 1951), "Tho expeotation hea got two
dimensions-dirooticn and intenal ty,

Kchn et al (1964) defined role expootaticns as tho
pxesoripticns and prosoriptions held by monbers of a role set,



Acoording to him the role expoctaticns are also ocumuni-
cated to the individus) in the rolo poasiticn. They are
the wayn of bohaving vhich are expsoted of any individunl
vho occupica e coxrtein pooition. &n oxpociation io an
evaluative standard applied (o the behaviour of an incur-
bent of a particulsr position, sccording %o Kot and
Kahn (1966).

From the standpoint of notors in sociel situntions
the axpoctation that one aotor holda for a specifia posi-
tion is in part a funotion of tils relational and situationnl
apimifications of this positicn. fShey may partly be a fun-
oticn of his perception of the other position the fncumbent
oocuplen Kehn et al. (1964),

Accoxding to Stankosson (1975) role expootation ia
simply the way in which individumds are montally ot to

percaive the behaviour of others.

In this study role expeciaticn hns been cperationnlly
dofined as the mannor of behaving whioh aro expeoted of pny
Mdividt}ul ocoupying <he poaiticn of a Junior Agrioul tural
Officer, by himgolf ox herpelf ond those who ere asnociated
with hip or her position and this sots as sn evaluative
stendaxd applied to the pogition of Junior Agricul tural
0fficer,

Undor the major ooncept Role Exnecataticn'. there
are ninor ccnaspts,



(1) Role gugmentation

According to Uross ot sl, (1958) role esogmenzation
is ccnoorned with tho classification of o grcup or a sot
of expeotations that individuals mey hold for an fncumbent
of a upeocifio position,

(11) Role nresoription

Role presariptiona aro 4 limited net of thaviours
ticd togothoxr by a comnon underatanding of sll the fun-
ctions of a posgition (Rewocombd, 1951).

According to shafte! (1967) rcle presoription ia noth-
ing but role expocotation,

- 70 Belrd (1977) role preascriptiona ares the owl turad
raquirenents ooncerning the mannor in which e role should
o parformed. <theoa, preaoripiions, hovever involve only
very goneral behevioural patterns.

(141) Role desoripticn

Job desoription is o broed statoment of the purpose,
soope, duties and roasponaibiliiies of a perticuler job
(Grant ond Smith, 1969).

Acharya ond Gonekor (1970) ouid that role desoripticn
is a briof compact statement of Job duties, It io & surmery

0f job analysig giving all the required information,



(1v) Rolo attributo

Role attribute ccoording o Gross gt nl, (1958)
rofers to an sctusl quality of an incumbent of o position
vhich can be raferred to sn exjoctation of an incumbent
of that ponition,

(v) BRole ooent
Role sont concioata of cumunicaticns stomming fren

rolo expoctations and sent by monbers of the role set ss

attenpts to influence tho focel person,

Rommetvelt (19%4) roferved to members of a rcole set
as role senders oand comrunioatcd expesctaticna es the sont

rcle,

(vi) Rcle aat

By the teorm rcle sot, Marton (1956) mean: thant come-
plement of role rolationships which persomhave by virtue
of ocoupylng s particular soclel atatus,

Role set as dofined by Johnscn (1960) oonslato
of those nsooinl positions vhich are struciturally related
to ogo’s pooition or of the peracns who oocunpy those

positiona,

Hodge and Johnaon (1970) defined role aet as tho
combination of all roles constituting a genersl work assilgn-

ment for an individunl.
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Acocording to Mitchell (1978) pecple who interaot
frequently and disouss imporiant matiers with the fooul

person are that porscnes role set,

3. Rolo Parceptilon

The meaning of percepiicn ie the awarancas of objoots,
conaciouoneas and lo genorally concerned with that which

intorants us,

Paroeption to Orow and Crov (1256) is the meaningful
senaation that soaune an important rolo in the life of an

individunl,

Porceptiona according to Mitchell (1978) are those
faotors that shape and produce what we aotuelly experionce.

Manoharan (1979) in a study cn the role of leader-
chip in Agricul tural Iovelopmont in rural areas in Kersla
defined rcle percepiion as the personal valuo towerds leaders

oun potivities regerding agrioul turael devalopment.

For the purpose of this study role percespiiocn is
defined ag the xespondent's Junior Agrioul tural Officers
indication of what he feels importent to do with reference
to any statcement presonted to him, with reference to hia

rcle in the organisation,

Hinoy concept coming undor rcle percepticn is given
bolow,



=t
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(1) BReceived rolg

It s the irmediate infiuonce on ones bshoviour and
tho irmediate cource of cnes motivation for performance
after sending of roles, but not completely respcnaible, for
role perfiocrmence, It in only o partial detexminons of ones
role bohaviour (Katz snd Kehn, 1960),

4, Role Perfcormcnce

For the purpose of this study role performance ias
defined as the role baing aoturlly perforned by virtus of
occoupying a pariicular role poalticn,

Minor ooncepts undey rolc norformaonco are given
belovwg-

(1) Rcle behavicur

Ketg and Xehn (1966) dofinud role behavicur ss the
vooponss of the foonl peracn to the complox of informntion
and influcence he has received, It is the pciusl perfor-
mance of an incumbent of a posiition vhich csn e roferred

to on expectaticn for an incunbent of that positicn,

(14) Role nlaying

Coutu (195! ) sald thot raolo playing rofers to the
perfermance of the expeoted funoticns.

(111) Role forcoa

It in tho gent role by mvans of which the organisation



communiocates to tho peraono the *dos' ond: *don’tn’ apooce-
ciatod with his office, It is the recelived rcle, howoevor,
which is the imuediale source of hio motivation to role,
performonce, BEach sont proagure oon be regard®d as aroug-
ing in the foua:l‘ porson a poydiclogicel force of aome
magnitude and direotion, ©Such forcea will be called role
forces (Kahn at nl, (1964)).

(iv) XRole overload

Beohr (1974) defined xole over-load ac "having tco
much wark 1o do in the time avuilshle".

aocording to Mitchell (1478) rolo overloed coours
when tho sxpootatiocna and demands of the job exccod the
ability of the role cccupent t¢ regpend, Ovorlosd frequently
appoars in situationa which are also smbigucus, Daosuse of
the lack of olaxity of oxpectaticns, more arnd more demands
aye made of tho individuel, It oronves dissotinfnotion,
fatisuo and tenoion,

(v) Rolo readiness

It Jo an abllity to meot the demonds of many organi-
aationnl petiings with 1he propsr cc-operaticn, The require-
nent moy ohift frum situavion to situation, but the individual
mst be able 10 piock up his cuen ond ploy his port, The norms
of reoiproolty and helpfulneas nre mnjor factors in role
rosdinoss (Kotz anmd Kehn, 1966).
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% Rola Confliot

Groos et el, (1958) defined role oonfliet es a situe
gtion in which the incumbent of a focel position percsalves
thot ho 1a confronted with inoumpatible expectationa.

Katz and Xshn (1966) defined rxole confliot es the
aimil tanecus oocuxrcnce of two or morxe role sendings such
that oompliance with one would meke more difficult oompl i

once with the other,

Hodge end Johnson (1970) referred to rcle oconfliot
83 a ocondition in vhich the aotunl or perceived definition
of rolea by he individunl and the fornmel end scolel crgeni-
saticns are at varionco with oecich other, osusing the indi-
vidual to be in a2 atate of frugtration oonhoarning his role
behaviour,

Koller (1975) said that role cunflict may occur when
meoting the damand of one rcle imutomatically yeoultas in the

vidlation of another,

Hsprigopel apd Kumar (1973) dofined role oonflict as
the extont to whioh the subjootis job entaila, tolks that
confliot with his values snd job oxpeotations nnd the inoom-
patible requeats the subjeot recelven oconcerning his work.

In other woxds, 4t is the degree of inocongrulty of expeota-
tion with a role,
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Minor Concents Undsy Role Confliot
(3) Role sabiguiiy

Role ambiguity is relatod with tonsion spd anxiety
end with the rolo performmance (Kahn et al., 1964), The
mejor acurses of rolo enbigulty anccording to them were
comploxity of taok and technology, rapldity of organipae
ticnal ohanges, intex-connoctednoss of crganipationsl pooi.

tionn and mnnaegoriel philocophy of rentriotion on informe-
tion diffunion,

Role embiguity ao dofined by Rizso 4t 1, (1970) ia
tho lack of clariiy of role expbotationo end the degree of

uncertainity rogarding tho ocutoomes of one's role ptrformance.

(14) Rolo ccnacnence

Acocording to Hodge and Johneon (1970) rale consonenee
is the oboenoo of movera confllot, In othor wordo role

connonence wWill ryesult in rolo hormony.

(141) Role otraein

As dofined by Keller (1975) xolo strain io the per
songd difficulties that result vhore inoonaistences are tilc
int a role, Role atrsin may coour when conflioting domando
are bullt intc cno rclo,
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Role Consensun

Gross et al, (1958) described rcle consensus as the
degrse of ogreoment or dlsagreement emong the different
gets of role definers and incunmbonsis of the role position,
This will include the dirfersnces in both intenaity which
expectations are held and differences in the directions of
the expectations,

Arnold (1960) defined consensus as the brosd area of
agreement spoken oxr uvnapoken, within which the terms of

co-operation are laid down,

~ According to Ogburn and Rimcoff (1964) consensus is
the agroement on opinions or valuss, It is 8 peasure of
integrations, since it is a matisr of degree aczles can be
deviced to measure the extent to which a given cpinion is
held by the memboxrs of a group,

From among the role concepis discussed avove, threo
major role concepta nemely rcole consensus, role perception
and role performesnce were scleoted to be included in this

atudy,

Iependent Variahles

Role Congensus, Role Parception armd Role Perfoxmance

Fo. atudles have been reported on asgociation of

role consonsus with role perception and role performance,



e
=3

ube (1958) oboerved thad even the villege level
workers thopatlves ware not olear about thely actue) posie.
ticn, role functions ond respensibiliiies in C, D, orgeni-

aaticn,

Wilkening (19%8) found that the ecountiy egenta indi-
cated that there was conpideralle disagreement between
(1) the rcle expeciations by ihe leocal olient systien of
the ccunty agent (2) the agent's eelf definiiicn of his
role, For og, the change sgents perceived thely yole as
one of eduention, but their clients expected them to pro-

vide sprvices also,

¥hoglae (1966) studied on rcle expacteticn ard rdle
parformance of VIis which revesled thet adminisiration in

Cormuni 4y Dovelopment Hlocks was top heavy end theye waa
undue propsure on ViWs from supericr officers to achieve
unyoelistic physioal targets,

Suitana (1967) in he» siudy on level of undermsiend-
ing of joba, found that mukhyssevikos hed betier undersiand-
ing of grnﬁanﬂvikas :job,

Studies by Klinger et 81.(1969) xevealed that the
peracns vho dufy role prBsoripilons develop ntrong resie
aitanee o role inapproprisie behaviour,
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Houhol (1972) found that poexscn’s bohavicur wes
natural when cne become habituated %0 cll his roles to
the point vhers he does not have to prepsare himeself to

porfcrm them,

The aseoessment of an employees Job performance is
impertant both for the worker and his superior for under-
atanding the level of efficlency in the job,acccsdlng to
{Goodale( 1975), %his appraisal glso helps in raising
the stendard of work of employeos and elsc in btuilding more
gffective vork team (Clexk, 1962).

Rajegopelen (1965) in his atudy of nurses obperved
that the correct perception of the attributes of a wole
leed Zo a right role performence end conversely, Incerrect
rcle porcepiion is lmporimnt in improper and unsatisfaciory

yole performencs,

¥horde and Sshay (1970) found that the percoption of
job vas peaitively related uith the pexformance of job of

gremssvaia,

Mitchell (1973) reported thet bohaviour was a fune-
ciicn of one's percepticn and that changing porooptionse
would result im ochenging hehaviour,

It 1o assumed in this siudy thai there is pooivive
inwr-relationship beiveon rodle consensus, roele perceniion

end rele performenco,
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Independent Verisbles

The following independsnt variables uere mselectod
for incluaion in this atudy.
1. Aze

2. Hlucation

3. Bxpexience
4. ZTreining
Y., Rural background

6. Atiitude towards profeassion,
. Age

o studies have been found to be reported assoclo-
ting age with rcle consenous and rcle perception of J.4,00,

Wilkening (1957) yoported thut sge of exienaion agenis
was positively yelsted to thelr effectivences in oarrying

cut exienaion woxik in their country,

Frutchey (1958) observed chut more effective and less
effective vorkexs did not differ significantly in their =asge.

Ausiman (1901) scated that age was positively nasoci-
ated with the offeotivencass of village level workera,

Sengﬁpta (1963) found that age hud no influenco on the
efficioncy of village level workers,

Salvi and Dudheni (1967) reporied ithat age of gram-

Beveks was not relatad to their effective pexrformsnce,

)



Patel end Leegans (1968) opined thet extension
workers belonging to the age group of 26-35 yoars were

more effective thon those of other sge groups,

Kherde and Sshay (1970) and Saigonkar and Patel
(1970) found assoociaticn veiween age asnd rcle perfurmance

of exiension workers,

somapundaren (1971) revenled that age has no signi-
ficant influence cn role perfommance of agricultural leaders

in Tanjavoor in Tamil nadu,

,Khnakaaabai and Subrahmenyen (1975) reporied that
Dy. Asxl, Officera below the ape of %0 years were less effi-
cient vhen compsred to those nbove 31 years, Those above
36 years were found more officient,

Reddy (1976) reporied positive influence of age on
the efficiency level of gramgevaks,

From the above studies i¢ Ls assumed that an extension
worker should be matured enough to gain confidence of rural
people smong faxrmers, At tho ssme time he should be young
ancugh to bs enthuslastie about his work end be of real
service o farmers. Henca the influence of his age on role
performance is helng siudied. Sinco rcle consensus and ‘
role poxcepticn are theoxeticelly related to rcle performance
relaticnship of age o these variatiesis s#lsc being studled,
Henoe it is postusted that sge shall have positive mpscointion
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with role ccnaensus, ¥cle percdpticn and role performence

of dr. Agrl, Officers,

Bducntion

AMien (1952) noted thet the most effective extension

agent had taken graduate training for his improvement,

ube (1958) obaerved thet a university graduatle on

‘the whole had not precved to be sucoessfud as a V,I,V,

Moe (1960) obuerved that the moat effective extension
agents vexe likely to have gredusis training.

Austmen (1961) ocnocluded that the extension agents
gende point average in high solicdl a2nd schdlastic achieve-
ments in cocllege were positively associated with their per-

formance,

Rehudker (1962) found wWwat graumsevaks having higher
seccndary education fell in the most effective grcup, thoos

below highor accondery otendards were in the least cffective

group, While graduaties vere found to be medioores,

Rshudkar (1963) #lac found thet ecedemic training was
positively asgocinted with the offectiveness of villege

lave) extension workera,

gongupia (1963) stated that generel eduosiion £l ope
was not 8 declslve fuctor in extension workers' job effective-

nsas,



Bisen end Dhana (1965) reported that acsdemic quali-
fication affect the role percepiion and rcle performance of

Agrd), Extenaion Officeva,

Salvi and Dudheni (1967) remarked that the Viilage

Level Workera with relatively hottor cducational status
seemed to be effective in their jjob,

Patel end Leagons (1968) found that the moat offective
gramasevaks vere high school gredusies with agriocul tural
diploma,

Xherde and Sshay (1970) reported that education of

gramasevsko was negatively assaciated with their perfommance,

Theluar et al,(1970) rovesled that to be succassful
in extension work, ¢ne should have a clear idea of the
concept and objectives of the programme they asre aidminister-
ing. Academic qualificaticn ana position in the organisation
vere found significantly aassvointed with exiension perasonnel’:

programeé concept,

Study by Scmasundarem (1971) revesled that eduention
has acne positive influcnce on 3he role performence of Agxl,
leaders, btut the influence was siatiscicslly not significent,

Kanakagabei and Sabrshmenyen (1979%) found that profes-

sicnel greduatos are more efficient than non-gradustes in

extennion vork,
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Rajagopal (1977) reported that education of

Grameseveks was not assoclated with ‘their role perfoxmance,

Being an extension worker, a Jr, Agrl, Officer
should be educated to understand the technical subject

natter and to coumunicate it effectively in a rural comm-
nity. It is necessary, therefore, he should be well quali-
fied to help the rural pecple in order to bring about the
desired changes not only in thelr farming practices but
elaso in their attitude towards lmproved technology. One
with higher educaiional level/status may be in a better
position to keep themselves professionally up-to-date and
eduoate the rurel people effectively, To be effective in
extonsion work one should percelve thelr roles better, and
he should be in agreement with vhat he percelves Education
may help to percelve correotly what to doing particular

aituation,

Hence in this study 1t is hypothesised that education
vwould have positive ralationship with role consensus, role

perception and role performance of Jr, Agrl. Officeras,

Experience

There is & general saying “practice makes man perfect™
end “practice is achieved through experience".

Chambers Dictionary (1972) defined experiemce as
practical acquaintance with any matter gained by trial or
wisdom derived from the changes and trials of life,



Barrot (1926) and Frutchey (1958) quoted thet more
effeotive and less effective extenmicn workers did not

diffey signifiomntly in their torure in extennion work,

In ocntrast to this, Rahudker (1962) pointed out
that grenasovake with moxe than 2 years of service wore
found mors effactiva then thoss with less than 2 yeors of

sarvico,

Selvi snd Dudhani (1967) wuporied that the tenure
in exiension did not beor any agsscointiion with the effeotive-
ness of V,L,Wo., Patel end Leagans (1968) found that the

V,i.Wa worked for more then five years ware moro sffeotive,

Burneat (1970) obgerved that effiolenoy of extension

workers inoreazed wiith yoars of aorvioe,

Singh and Srivastava (1970) found thal exporience of
extennion poracnnel was not associnted with the perception

0f naturs of thoir job as eduoationn) by the Extension Of£{iocer,

Kannkagabal and Subrshmanyosn (1975) revealed that
exporienco is ono of the factora in dooliding the effootive-

ness of extension worker.

Rajngopal (1977) roported that expericnce waa not
asgoointed with the effeotive porformance of gromaseveka,

Foy tho purpose of this otudy it 1s assumed that
mora he experienoe of a Jr, Agrl, OfLicer in extension



uork mora would bo his rola sonesnous, rolo poresption

and effiolency in role performenco end vioe-versa,

- Training

Training is the prooecss of aiding omployecs 10 gain
effootivonees in thoir prosont er future work through the

dovalopment of eppropriate habite of thought., cotion,
skill, knowledgo and attitude (Krdishnaraj, 1975),

iypes of Training

i) Pxg-gorvice training 4o the genoral educaticnnl quoli-
fioation requlired for o pariicular job (Krishneraj, 1975).

i) Induction training

It s the itraining providod to a ocandidato from tho
time he is reoruiied for the job %111 ho is given indepen-
dent chargs of the post (Krishnaraj, 1975),

iii) Inservico training

I% 1a that phese of organised learning expoerience
deaigned to improve the profensionel compeicnce of asyvice
personnel while in service ond provided te- tho employaes
by the sgenoy throughcut the cmployment period (Krishnersi,
1975) «

Xyo (1952) oiated thnt treining wos one of tho
faotors positively asscolated with job effectiveness,
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Hall (1954) dofinod training ao the procoas of
aiding employees to gain effeotiveness in thelr present
or fuiure work.

Helsoy (1956) renariked that it wes the over ell
objeotive of every training programme 0 oaun® poople to

beoome inisrooted in their werk and to ald thom scquire
knovledge and skill nececssary wo do that work well,

Study teem headed by COPP. (1957) emphasisod the need
for nsdoquate training in agrioul ture to Agrl, Extension

0fLicexr for batter performance,

AMpricul ural Mpiniastration Comikee (1958) stressed
tho need for organlsing trasining in farm megement operationo
for now ontrants te the extension wing of Agriculture
Departnent, '

Morthy (1962) suggoated that village level workers
muat b trasined to sot independently to be ablo to under-
ostand his role snd relationchip with othora and mlso to
plan his Work. XRurther, he oxpreased that V,Il.We should
ba trained tc face problema, analyse them and sugpest reomedieo,

Muxrthy (1563) sisted that system cf pre-service and
insexvioo training appeared to be necesanry to keoep the
extenalon uoxkera efficiont in their job performance,

dharmo and Picharody (1964) xeported that gromgevaks

whe raecaived tvwo years of integrated training were nore
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suitad to thoir job as compared to others who had six montho
or one and a hnlf years training,

Yerheij (1966) found that tho performsnce of our
exisnslon viorker is infiuenced by the trainings he has
recoedved,

8avli end Dudhoni (1967) folt that the villoge leve)
Wworkora with a longer jJjob training tended to be effective

in their job,

Patel and Lesgans (1968) observed that more effective
ViXs had undergane extension training,

Saigonkay ond Patel (1970) stated thet the suoceas of

Vids was yelated to tho duration of pre-gorvioce ireining,

gingh and Srivastave (1970) focund in theiy resoarch
among extenaicn peracnnel that forms) training to extonsicn
officors in Agriculture has boen responoible for better

undarnatanpding of their job,

and Sabay
Knerde, (197d) fournd eignificant relotionship bvstween

inoeyvice ftraining of extenaion porsonnel andh their job

performance,

Kanakagabal and Subrahmanysn (1975) ebscrved that
training had a definito bearing cvor the afficlency of Iy,
Agxl, Officera,

A Jdr, Agrl, 0££ficor 1o an importent link between the
rogearch aysten anl client aysteam, Ho funotions at the



fermers Jevel and 18 in direct oonteot with thom, He is
conocarned wvith planning end implementaticn of various
oxtension programes, Ha 16 slpo an adoiniotrator at
farmors level unit level, 7o be guccenssful in ell thene

job ho should have technical knowledge as woll es oxocutive
Blcill, Ho ehould be well versod with the variocuan extenalon
we thode and office procodures, To perform the Job affecti-
valy mere acndemlc qualificstion i8 no: adequate encugh, but
requires speoial training. Tralning may holp hin to perceive
his role correotly amd nlso help him to be in agreement with

the roles perceived,

Henoe it is hypotheaised in this study thut thero
would be an association betwoen trainings undoergone by

Jr. Agrl, Ufficers and thoir rcle consonsus, role porception
ard rcle perfurmanoce,

Rural Background

Junior Agriocul tural O0ffiocrs have to livo in rursl
areas and to work with rural poople, Hence he ghould be
able to underatand tho rurnl pceople and tholr prob)ems,

It 1a supposed that this mny be possible only if he has
rural baokground,

Eo studies hnve beon reported on the rebaticnohip
of rural backgrcund to rcle oonsensus and role perception,
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Kelsey and Hearne (1949) expressed thaot the exten-
—1om agont should havo rural backgroumd,

Kye (1952) found that rursl background vwns cne of
the factors positively ascsveinted with iho offeotivencas

of county agonig,

The sscond joint Indo-Amerlcan Temnm on Agrl, ucation,
Rescarch ond Extension (1960) emphasised on the farn baok-
ground 0o an important requirement <for the developmont of

en effective Lxtenoion Georvico,

Rehudkar (1963) stated that tho rural beckground vas
popitively aoscolated with the effoectivencas of villege

leval workera,

Sengupta (1963) obsorved that a VIW with yurasl back-
ground had a better chance to be effeacilve in his job per-

formanoe,

Bincn and Thana (1965) roperted that porfeormence of
an extonasion vorker is influenced by his rural hackground,

Mundra (1966) found that mest of the @gxl, Ixtension
0fficers in Rajosthan wers from urben areas and hod no
experience in rural life snd ferm work., Graduation wap
their only ordenintion fto agriocd cure and received no job

training, Ao such they vwere found not oound in teohnioal

kncw=-how and very poor in extanelon vork,



Salvi and Dadheni (1967) reported that job effecti-~
voneos wWag significantly influenced by the rural background
of ViVvs.

Gultans (1567) found that there was nc aignificant
diffexenco hoetween the gromasovoks coming frcem rural end
urban baolkgrcund with reopect to their level of Jjob under-
standing.

Patel and Jeagana (1968) found that moat offective
ViH wop the pon of a farmer with yural bockground of more
than ten yesra,

daigonkar and Patel (1970) opined that ouwocass of a
Grenmasevak wao related to his rursl background,

Knnekaaabal and Subrihmenyan (1975) found no asscei-
ation betveen background and efficiency levels of Iy, Agrl,
0fficers,

Reddy (1976) reported non-significent rolastionship
batwean rural background and communication behsviour of

axienolon pexrsonnel,

Rojagopal (1977) obamerved that there wam no assocol-
ation between rurasl background and performance of granassveks.

It is hypothesiged in thio atudy that thero would be

and
sgacolation between rural background, role consensus, role

perception and role performanco of Jr., Agrl. Officorso,



Attl tude

Various definitions of atiliude have been sdvanced,
Alport (1935) defined attitude ms a montal and neutrel
otate of reediness organised through oxporionce, exerting
a directive or dynanic influcnce upon the individuel‘'s res-
ponse to ell objeots and eitusticns with which it is related.
Muarphy, Marphy el Bweomnb (1937) defined etiitudo ao pri-
merily a wgy ©of boing sot towarde cr againast coertain thingas,
Thurgtone (1946) defined attiltudo as the degree of positive
or negutive affect ssaooianted with some pasyoholcocgiocal obhjeot
townrda which pecple can diffor in verying degreen, According
to Krech and:Cruchfield (1948) attitudes nre a funotion of
percaption. Newcchb(19% ) apeako of mttitudo as n atate of
rosdiness for motive arousel and en individusl's attitude
towards oonething is his predispositiocn to perform, perceive,
Tfiinl:tindi‘cel in rolation to it. Romenberg (1956) atated "an
attitude is a relatively otlable affeotive regponse to an
objeot”. Kats and Scoticnd (19%9) defined aititude as a
tendenoy of disposition to evalunte an objeot or synbel of
ithe object in a ceriain way, BRammors et gl. (1967) defined
attitudo informally as a foeling for ond ageinct sonething.
Sherma (1972) defined attitude os a personal disposition
which impels an individual to resot to some objects cr
situationa, Mehrabian (1973) dofined attitude es the degree



of 1iking, positive ovoluation and/ox preforence of one

versen fox anvthor.

Alport’s definition implies that attttudes xafox to
a vory ganernl atate of roadinesa., Marphy, Murphy ond
Bawoomb, however, restricts tho ataie of vendinoss or *set!
0 reaction 'toward or asgainst' certoln objecta. The lattier,
more recont definition foous on the affective tendency to
fovourably or unfevourably eveluaie objecta, HKrech ot nl,
T (1962) defined attitude as an enduring aysiom of three oon-
ponents entering nboui a aingle cbject., The cognitive com-
ponent = the belief about the cbject - feeling ccmponent the
offaot connected with the object and the acticn tendency
conpinent - tho dispoaition to take aotion with respect to
the object., ZThus, attitude is briefly, a determining ten-
doncy, or set or atate of reasdiness to aot in a cheractori-
atic mennor, which predisposco a perscn to bshave in coertain
ways towarda specifice objecis, permons, ideasa, vilues opr

aitustion in the acolal environment,

Man possesses attitude tovards a wide range of phenc-
mens, As Krech et al, (1962) havo poinied out, it io the
volence and the degres of multiplicity of atiitule that decide
the influence of atiitude on behaviocur at a givon point of

time,
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Attitudo towsrds job

Gilmer (1961) ntated that job attitude is the feel-
ing the cmployee has about hig Job, his rendiness to reamct

in one way cr anothexr to spoocific factors related to a job,

Mongia (1976) stated that high productivity cculd
be achieved if the attituds of the employees tocwardo thelir
vork is meintained at favouralhle level,

Horzsberg ot al. (1957) estalblished quentitative
relationship botween produciivity and job attitude in
fourteon cut of tweniy six studlies conducted by him, 1In
nine studies thero wns no rolationship and in three studies
thers was negative rolationship,

Steern ond Porter (1979) roported that for effective
role performence, favourable attitude is a pre-requisite,

Ho studies have bacn roported on the relationchip of

attitude towards profession with rale oconpéncus,

It 1s pootulated that attitude towards profession

hao significant influence over role oonsensus, role per-

ception and role performunce of Junior Agricultural Officers,

Ca



Protlemno affaoting the rclo performsnce of Junior Agri-
cul tursl Offigers,

Biscn end thama (196%5) identified unresponsive nature
of farmera, t00 much aren of coperation, too much paper woxk,
untinaly supply of nceda end fertilizers, ill planned pro-
grommeg, iack of guidance, lackt of co-oporantion and oo-ordi-
naticn among block lsvel oxtension workers, lack of storage
fagilitles otc, as problema affeoting the effectivenowvs of
Agrd. Extension C{fiocera,

Sandhu (1965) fourd out that inedequate and rigid
ellocation of budget, inodequate ataff, inadequacy of train-
ing, nore denk work, work overload eitc. are ocme of the

difficul tien experienced by Hlock Ixtension staff,

Reddy end bhaskaram (1966) reported that incdoquacy
of materiacle, equipments and litorature for extension vork,
not-ovailability of inputo for demonatrations, inadequeote
transport fmollitiev, lack of sudicevisual nida, poor quallty
of seedn supplied and too much office work ete, are aome of
the barriers to good extension work as atatod by the Agrl,
Bxtensicn Officors.

thermo (1968) found ocut that interference by non-

tochnical edministrators snd politicsl leaders, lack of single
line oontrol, multifaricus duties, lack of co-operation frcn

Hock siaff, inedequato and untimely allocstion of funds and
inputs and lagk of trailning in extennion programme planning
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to tho Agrl., Extension (fficers in the Hock are sone of
the difficultiesn stand in the way of effective .7 porfore.

manee of xole by AECa,

Dofinition of ocncepts of tho gtudy

Dapendent variablos

1. Role eonsensug

Role conasensus 1o the degwee of agreemant or dio-
agreoment of Jr. Asrl, OfLficers with the roles to bo por-
foxmed by them as Jr. Agrl. Officers,

2. Role percention

Role porception is tho rospondent's (Jr, Agrl, Gfﬁcnra;
indioaticn pf whet he/che fetls importent to do with reference
%o eny atatoment presented to hin/her with reforence to hie/

her role in tho organisacuicn,

3. Rolo performonoe

Rale performence io definecd as the role s Jr. Agrl.
Officer actually performa by virtue of ccoupying that parti-
oulnr role position.

Independent variables,

1. Mo
It 15 definod as number of oomploted years of age by
the Jr. Agrl. Cfficor at the time of investigation,
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2. Mucation

It is definod as tho formsl education reoceived by
Jr, Agxl, O0£ficer from H3LC upwards.

3. Experience

It io defined as the periocd iIn yoers for vhich the

Jr. Azrl, Officoxr hed beon in servico asg an oxiension worker,

4. ZIraining

For this satudy training ls defined ns ony kind of
training given to Jxy. Agrl, Officors with the intention of
improving the efficiency of their presont or future work an

an oxtenaion agent,

5. Rural backaround

In this study a8 perscn is said to hnve rural baock-

gecund Af he is born and brought up or only Lrought up in
n ferming Lackgroumnd,

6, Attitude towards profession

It is defined es the degrec of positive or negative
affeot towards the extoneion profession held by the ocoupsnt.
of the posi:ion of Jr. Agri, Officer,

Theoreotical model shouing tho expected relationshins
between tho conceptn end varicblos solocted for tho study
iz shown in Fig, 0.

(o))



THEORETICAL MODEL SHOWING THE EYPECTED RELATIONSHIP
RETWEEN THE CONCEPTSYSELECTED FoR THE STUDY

AND VARIABLES

-

ROLE PERCEPTION [ ROLE CONSENSUS

ROLE PEAERFORMANCE

AGE
EDUCATION
EXPERIENCE
TRAINING
RURAL BACKGROUND
ATTITUPE TOWARDS PROFIESIION
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CHAPTER 1I

ETNODOLOGY

This chaptor deals with the matorials and methodo
employed in the aiudy which are presonted under the follow-
ing headingn,

1, looation of the study
2. Sanpling procsdure for tho gtudy

3. OCrtogories of Junior Agrioultursl Officers
andl delineation of their role iieus,

4, Veriatles and their measurenont,
5. Data oclleoticn,
6., Statlotical snolycis used,

1. location of the otudy

The otudy was oonfined to Kostayem, Idikki and
Cennapnore districts vhere Intonsive Paddy Dsvelopment Scheps,
Cocomut Packege Scheme and molai Agriocul ‘ural Iovel opnent
Uini o are unler cporsticn, Trivendrum, Quilen and Alleppoy
derc purpceaively exciuded from the study becauso a now exten-
glon approach viz, Training ond Vieit syotem in in coperaticn
.here end as such Intensive Peddy mvalcprhan'é Schemo and
Coconu’ Packoge scheme wers aboliched recently in these dis-
triotas., Irom the rest ef tho distriots, two extreme disiriote .

Cannanore from northern rogion and Kottaysm f£rom scuthern



rogion - vere selected purposively., Ginoce the sample wes
not suffiocient in Kottsyem, Idikid wes al.so included and
thogs two distriocts wero considersed as one unit termed
Kottsyum for the purpose of thise otudy. (Fig, 2).

In Kottayan thoxe woxe 21 IPIU Jr, Agrl. Officers,
10 CPFU Jr. Agrl. Officers end 12 SATU Jr. Agyl, Officers,
There were 28 IPDU Jr.Agrl. Oficers,
15 C2U Jr, Agrl, Officers and 33 SAIU Jr, Agrd, Offfcora

in Cannanoro diatrict,

2. Saopling nrocodure for the gtudy

The mumber of Jumlor Agrdcul mural Officors vorking
under Intennive Paddy IDuvelopment Unito, Coccnut Paokage
Units ond Special Agpricwd tural IPvolopment Units in each
distriot in Kerala in givon in Table - 1,

Frem the " 8POVe:  population, Kottayem, Idikki
and Cannanore vhers all the three schemes nre undey
operation verc soleoted for tho study, All Junicr Agri-
cul tural Officers working under the three schemen, viz.,
IPII, C2U and 3ATU vore pelected as semple population,
Munber of respondentn coning under anch category ie

given in Tahle - 2,



. u —m
I
1]
. z
z
(h]
X4
- X
zZnm
X
m g
p ’;n
>
;-t
(1]
> 32
A 5
m O
|

v}

i
LEPPEY
e

i‘;a )j

’ PP
W \\ib‘.—

\ VY
\\Dauu
"V ens PIBTRIGT BOUNDARY \ FlG: g




Talle 1, Tiotribuiicn of Junior Agricul tural Cfficera
vwoxking undey IPD, CPU and SATHU in the
districts of Xorala,

Mmmbeoy of J,A.Co 4in

Bl Motriot
* IPI CPu SADU
1, Trxivandrum - 15 15
2, Quilon - 9 -
e Alleppey - 9 -
4. Kottayen 19, 8 6
5. Idikikd 6 2 6
6., Ernakulen 33 9 -
7. Trichur 32 9 -
8. Palghat 35 1 -
9, Melappuran 26 B8 14
10. Callocut & Wynad 19 15 24
11, Cannanoye 26 15 33
Tomal 194 100 08

Tgbls 2, Xstribution of the asmple respondonts in the
diatyriots undoer study,

Datriox IPiX) Cru SATU Total
Kottaynn & Idikki 21 10 12 43
Cannsnoye 28 15 33 76

Total 49 25 45 119
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3. Cetegorten of Junior Agrioculturnl Officers nnd
lelineation cf tholy yvole ltoms,

ACwer discusaion with higher offieials liko Joint
M roctora, Additiona) IMMrectors, Doputy Mrectors, Asoisiant
Dlreotors ete. and Junfor Agrl., Officers in tho Depariment
of Agriculiture amd referring schene roporis, Administraotive
raports etc, of the Deperiment, 64 ruvle iiomo were listed,
Those role itemo were olaossified under five major headingo
viz. Hanning, Hucntional, Supervisory, Supply emd
Sorvicens and Mnministrative ard Crgonisaticnel rolen, Thess
roloas vwere judged by the Jr, Agrl, Officaers end officors
belonging to the cadre above thoem as well ao Scientiots of
the Herela Agriocul tursl University for the rolevance of
these roles to the job of Junior Agricul tural Officers work-
ing in Intencive Paddy Dovelopment Units, Coocnut Package
Units, Speclal Agxl, Development Uniuo, S0il Ccnsorvation
Unius and Fflant Protection achemes, Based on the relevency
goore obtuined for each category of Junior Agrl, Officorg,
these ontegories were nilatistically ocmpered using snalyois
of varionce, And the role items licted were found to be
relevant to the posiiion kold by the Junior Agrl, O0fficors
in IPD units, OPF Units end 5BAD Units as evidsnced by lack of
pignificant differcnce mmong these throe categories with ras-
peot o thelir roles, Bu% nony of tho roles wers found to be
not relevant in the case of Jr, Agrl. Officers working under
Hlant Protecticn Schenos and Soil Coneervation Units, Hence

thess two categories wore deleted,



For seleotlon of rolo items which ers mont important,
a Likert type sealo was uaed, Sixty four rcdle itens were
given to 30 judges, to judge the importsnoe sttsched to
each role item in conmection with the rolen to be performed
by the Jr, Agrli, Officers, Procedure of scoring sdopted for

this purposs wes as folloud:-

Very imporitent 4
Inportant 3
Undecided 2
Jess inportand 1
Fot importent 0

The responses were statistically snelyassd, The
Xelanogorov Snmirncv two sample teat was used ond finnlly
32 ltems were found 1o hWe significant snd were solected,
Rambey of itens under ench role namely planning, educaticnal ,
superxvisory, supply and servioes and adninistrative end

organisational xciocs wexra 7, 7, 5, 3 ond 10 respeotively,

4., YVerisbleg and thaiy measurement

Bagod on the cbjectives erd the reviow of the paat
studios conducted, the following vorisbles were selected for
this study,

A. Dependent varisbles

1. Role consensus on tho selegted roleo items under
the five rolen,
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Role porxception on the gelected role items
under the five roles,

Role performance of tho golooted rcle itecmo
under the five rolea.

B, Independent varialblog

1.
2.
3.
4.
Se
6.

Age

Fducation

Experienca

Training

Raral bookground

Attitude towerds professicn,

C, Prohlema affecting tho role performance of Junior
Agricul tural Cfficers,

A. Measurenment of depondent varintles

1. Rola gonganmue

A five pcint contimuum ranging from strongly agree

10 strongly digegree was usod to measure the role 'conuenaua

of Junior Agricul tural Qfficoras, Thic conaisted of 32 role

1tems, The responoos were scored oo £olloung

3trongly sgree ‘ 4
Agree 3
Undecided 2
Diongreo 1
Strongly dioagree 0
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The Junlior Agricul tural Offiocars vorking under dife-
ferent achemes vore ocupared with respeot to rclo consensus
by uaing snalyois of variancoe by mesns, Dacriot-wise com-

parison as well o3 role-wiso comparison were alsc nede,

2. Role peroception

The pane rating procedure ueed to measure role consen-
sus was used for measuring role perception, All the role
itena woere presented boforo respondentia for rating the itoms
on a five pocint continuum based on the inporicnce they atiach
to each role, The five points in the continuun were desori-
bad us followsy and ncuro asnigned te each point is alao
given,

Very Anportant

Important

Undeoided

J.089 important

© A oW

Hot impcriant

The same procedure was usod by Thakur et sl, (1970) w0 measure
the perception of extensalon personnel about the Pockege
Progrenme. Jaysramen end Menon (1973) used the same rating
procedure to measure the role perception of Iy, Agrl. Officers
in Tanjavur district of Tamil Kadu,

Andlyais of varianco Ly means wes uscd to conpare

different oat'agoriea of Junior Agriocul cural Cfficors, Bosides,



Y]
(1N

diatrict-wisge comparlson and reole-wis® comparison vere alec
rnede,

%« Role performence

Somo mothode open to the remearchar could be the
diract obaoxvation, the immediate supervipors rsiing and

salf reporiéing by tho respondents,

Job chart has béon used to as=3089 the job porformmnoe
of extensicn personnel in two ways - firatly as eclf asseas-
ment by extension poraonnal themgelves (}anﬁ;: ‘ISSJ',{% and
scecondly, 88 tho assousmoni of the extension porsonnel by
hio supervisory officers (Singh, 19704 Kolte, 1972; Perumsl,

1975).
To measurce rcle periorucnee of Junior Agriocul tural

0fficers o three point rating scale was uged, The goalo

conaisted of 3 poinis desoribod an follows.

0f ten 2
Sonctimes
Naver 0

Analyols of varionce by means was the siatisticel method

used for anelysing the role parformance,
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B, Measuromeni of Independent Wrinbles

1. Age

In this study ago was measurod as the number of
yoears conpleied by the resgpondent at the time of investi-
gation,

2. [Rducuation

Bissn et al, (1965) moasured educaticn on the basis
of aprdemic quelifiontion of the respondent,

Kaennkanabal (1975) credited the respondents with

goored buged on their acedemic quelifioaticn,

Blmilarly, in thiv gtudy, educaiion was moasured by

assigning scores for the acadepmie qualifications acquirod

by the respondents, as follows:

8uLC 1

Graduntion other than
agrioul ture 2

Gradusce in Agriculture 3

Pogt=gradunte in
Agricul ture, 4

3. Bxperience and
Frutchey (1958), Eusrnest (1970) mensured experience

in texms of number of years in gorvice,
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Prutchey s=d Bil0Y (1968) measurod oxperionce by
grouping the respondenta inio different clasoces based on
their tenure of sorvioe and asslgning appropriate acores

for each cloas,

In this swudy experience is moasured as the totel
nunber of years, rcunded to the nesyrost year in ssrxrvioe

by the respondont. at the time of the survey.

4. Training

For h tho purpose of this study, training vwes moagurad
by asoigning ocores to each type of training undergone, as
follows and mul tiplying the acores obtained for oach type of
training by the numbar of trainings undergona,

Pre-goxrvice Training 3

Inpervice training:
i. 1 Honth training and

above,
1i., Leas than 1 month 1
1ii, Xo t.raix_ung 0

Rural baockground

Rural background was measured based on the size of
tho farm holding occupled by the respondent or hias family,

Sooring procecdure followed vwuas as £0llowdi~



Ko farm holding

Isoco than 1 aore
1.1 Acre to % aores
3.1 Aore 10 5 acrea

5.1 Acre to 10 acres

P Y S B B =

L%+

Yoxre than 10 acres

Further an edditicna) weore of on® was also gliven
to the respondents belonging to a family fully depending
on farnming,

Attitude towards Profecsion

To meapure the attitude of yespondents towards thelr
profession a Iikext type attiiude scale consisting of five
nogntive ond five posi tive nintements was developed
(Iikert 1932), Mothed of summated yating was followed to
develcp tho noele, At first 34 siatemonts axpraaéing both
positive and negative atiltude towards extennion procfesalon
woxe gerved to 26 respondents sey. Jr, Agri. Cfficers nnd
thelir responscs wore collected in a five point continuun,

3ocoring procedure was as follows, For pooitive statemanta -

Btrongly agroe 4
Agrec 3
Undecidad 2
. sggraee 1

0

Strongly disagroee
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Sooring was rovorsod in cuse of negative stetementa,
Prom the responsea obtnined 't' value for each atatement

woe voriod ocut uaing the foxmula,

ty o Ay~ X

vhere
h * ‘{' valve for

- the givon statcnoent,

iy
'5;“ - iho means acora on 8 given statement for
high attitude group,

—

% ™ the peen peore cn the pamo gitatement for
the low atiitude group.

SH‘? = The varisnoce of the distributicn of res-
ponses of the high attitude group to the
agtatenent,

S = The verinnce of the diatribution of roo-
ponson of the low attitude group to the
atatonment,

ni = Manbor of subjeots in the high attitude
group,

n, = Himber of subjeota in the 1l attttude
group.

From samong the statemencs having *t' veluc more than
1.7%, five poaitive and five negative statements having
higheat 't values uere selooted to form the attitude soale
for the atudy.
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The rcaponsea from sample respeondents ware collected
in s dichotcmous scalo 'Agree’ end 'Doagree®, For positive
statementa, a score '1' was given to *Agree® rosponscn end
*0° aoore was glven to 'Disagroe' rogponss, TFor negative
statement the socring pxiecedurs was reversed, ie., *Agree’
rosponse wes given a score of 'U' snd ‘Discgree’ s score
of '1', The totel ocore of & respondent wng the summation

of numerieal usighin nooigned to the responses,

0. Usasurement of nroblems affooting the rule performence
of Junior Agricul tuxal Officers. '

After detailed diacuaaio'ln with Junior Agrioul tural
Cfficers and in the light of roview of past studles, fifteen
problems vwhich moy hindsr role performance of Jr, Agyl,
Officers in Kersla wvere soleated, %hese problems vere
placed before samplo respondentis with instructicns to plsce
each prokiem on tho appropriace steps of the glven ladder
on the basta of intensiiy with which each problem is experi-
enced by the respondent, The leddor hed 7 steps and the
stops were scored from 0 to & from bottom to top ie, firat
sisp ¥ao glven a ocore of '¢' and neventh step a scors of
'6', Total smcore cbiained for each preblen is caloulated
by cumming up the reapons2 gooxé of wll wagpondents for that
problenm,



5. Data colleoticn

A quesn tiomneire wag propared in iinglich end sorved
to the respondents by mail, “he responses were collected

both by mail and directly frop the rospondents,

6., Statisticel snelysis used

1) Analysis of variance

This test una employed 1o test whether there io nign;..
fioant difference among the Jr. '!q;:‘l. Officers working under
Intensive Peddy Davelopment Units, Cooccnut Pnackege Units and
Speoial Agrl. Ievelopnont Unite in different disiricio with
regard to thoir rcle oconsensus, rdle porception snd rolo
perfcrmance, Tor this, analysis of varisnce wes used, Criti-
oel difference valucs were alao vorked ocut to ccmpare the

means for those factors with signifioant *P' value,

Cortain problema freed by Junior Agrioul murel Gffiecers
wore a).00 ldentified and the intensity with which esch pro-
blem experienced by Junior Agrl, (ffioors was elso worked
out. Anelyois of varisnce was usod to find vhether there ig
uignifionnt difference among‘ﬁxeaa problena,

Correlasion

Corralaticn coofficlients were worked out to f£ind the
ralationship of each of the independent varinbles with the



depandent varisbles, Correlation enclysis was &lso usad
to find ocut the intor-relationship botween the dependent

veriables, The formmula uged to computs correlation coeffi-

clent was
Txy i %
tthers,
g = Correlation wetuten x and y
?xy o Mrcduot moment of x and y,
- x o 8tandexrd doviaiion of the distri-

bution of x,

= gsandard doviniion of the distri-
sy bution of y.
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RESULTS

In this chapter the results of the study are presentoed
in the following sequonco.

A, Comparison of mean scoras on the degrac of consonsus on tha
roles to be preformed by the Junior Agricultural Officers of
Intonsive Paddy Developmant Units, Coconut Package Units and
Spaecial Agricultural Development Units in Kottayam and Canna-

nore bistricta;

B. Camparison of maan scores on the extent of perception Sh
the roles to ba performed by the Junior Agrl.Officers of thas
Intensive Paddy Devolopment Units, Coconut Package Units and
Special Agricultural Dovelopment Units in Kottayam and Canna-

nore Districts,

Ces Campariscon of mean scores on tho extent of performance of
thair roles by Jundor Agricultural Officers of Intensive
Paddy Daveolopment Units, Coconut Package Units and Special

Agrl.Deveiopment Units in Kottayam and Cannanore Districta,

De Inter=correlation botween ths dependent variables viz,

Réle consensus, Role perception and Role performance.

Te Correlation botween selected personal characteristics of
Junior Agrl.officers and thair Role consensus, Role parception

and Role porformance,

F. Comparison of mman scoras cbtained for each problem experis
cnced by Junior Agrl.Officers.

it
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Ae. Cormparison of mean scores on the dagree of congensus on
the roles to ba performed by JAO3. of Intenaive Paddy
Daveloment Units, Coconut Package Unitg and Special
Agricultural Dsvelopment Units in Kottayam and Cannanore
Districtsa,.

A comparison of the degree of consensus among the
three categories of JAOs working in Kottayam and Cannanore
Districts was made with regard to thelr five roles viz.
rFlanning, tducational, supervisory, Supply and sarvices and
Administarive and orgonisational roles, Tha results obtained

aro presented in the following tables,

Table 3 = Camparison of mean scores on Role consensus among
Junior Agricultural Officerc

Msan Bcorg on role

JAO categoris consensus '?' Ratio
IPD Units
(N = 40) 3,37
CP Undits
(11 = 20) 3.42 0,17 NS
SAD Units
Pooled mean = 3,39 H«S = Not significant

Though not significantly different, when compared to
the pooled mman, the JAOa of CP units have highest dogree of
consensus (3.42) regarding the roles to be played by them in
tholr programmes. Whercaa the JAOs of both IFD Units and SAD
Undits (3.37) equally agree with regard to thoir roles.

Figure 3 ohows the graphic prescntation of data given
in table 3.

seene’



Table 4 - Districtwise comparison of mean scores on Role
CONSENSUS OF JAOS

Voarn scora on N
Districts Rola_consensus F* ratio
Kottayam
(N - 34) 3,43
Cannanore 2.83 NS
(N = 62) 3435

Pooled mean = 3,39 N.S Not signiflicant,

JAQs of Kottayam District have a highor degree of cone
sensus on thoir roles (3.43) whon compared to JAOS of Cannanore
District (3.35). But thz difference 15 not statistically signie
ficant, Masn score on role consensus of JACS in Kottayam Dige
trict (3.43) &8s found to be highor thon the pooled mean (3.39),

Flgure 4 is the graphic presentation of tho data given
in Table 4.

Table 5 - District-wise comparison of moan acores on
role conagensus of throa categories of JAOs.

¥ean score on

JAD Roles consengus '?' ratio
categories Kottayam Cannanore
(N = 34) (N = 62)
IPD units 3452 3,28
CP units 3.5 3,36 Te57%
SAD unlts 3,35 3,42

Pooled mean = 3,39
* Significant at 5 per cent level of probability

CeDs for camparing JACs. IPDU, Kottavam and IPDU Cannanore » 0.15
n IPDY, Kottayam and CPU, Kottayam = 0,20
" IPDU, Hottayam and CPU, Connanore = 0.17

*
A
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C.D. for comparing JACs IFDU,

"

[+

Irrespective of the role categories Table § evidenced

IPDU,
IPDU,
IfDU,
IPDU,
IPDU,
CPU,
cpu,
CPU,
éBUo
CPU,

SADU,

Kottayam and SADU, Kottayam

Kottayam and SADU, Cannanore

Cannanore. dnd
Cannanore and
Cannanore and
cannanore and
Kottayam and
Kottayam  and
Kottayam and
Cannancre and
Cannanore and

Kottayam and

CPU, Kottayam

CPU, Cannanore
SADU, Kottayam

SADU, Cannanore
CPU, Cannanoro
8ADU, Hottayam
SADU,Cannanore

SADU, Kottayam

5ADU, Cannanore=

cn
s

0.18
0.15
Q.18
Q416
Ced6
O.l3
0,20
0.21
0.18
0.19
Q.16

SADY, Cannanorae,s 0.16

- significant difference in thelr role consensus between the

different categories of JAOs analysed on a district basis.

Junlor Agrl.Officers of IPD Units in Kottayam had the
highest degrese of role consensus (3.52) followed by JAC3 of CP
Units, Kottayam (3.,51) JACs SAD Unite, (3.42) CP Units, (3.36)
and thoséf&?b Units, Cannanore (3,28) as well as the JAOs of
SAD Units,Kottayam (3.25) respectively in thoe descending order

in their role concensus,

JAOSs of IPD Undts and CP Unitsa,Kottayam

and JAOs of SAD Units, Cannénore had; mean role consensus scores

higher than the pooled maan. JAOs of IPD Units, Kottayam has:

a significantly higher role consensus than their counterparts

in Cannanore and SAD Units, Kottayam.

But JAOs in IPD Units

and CP Unita, Kottayam and Cennanore and SAD Units, Cannancre

ware on par with regard to their role conscnagus.

.....5
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Table 6 - Comparison of mean seores on Role consensus of
Jre.Agrl. Officers in respecttn different xole

categories
Mean Score on o1t
Role Categories Rola Consensus P* ratio
(N - 96)
Planning 329
Educational 3447
Supervisory 3.43 1451 NS
Supply & Service 3.34
Administrative and
organdsational 339
Pooled moan = 3.39 NeS - not significant

Tha above table raveala a nonesignificant 'rF' ratio
indicating no difference in the role consensus on the f£ive
role categories among the JAOs of IFD Units, CP units and SAD
units. Ths data given in Table 6 is graphically presented in
Figure S. 85till the Officers ovidenced a high degree of
consensus on thedr educational roiea {3.47) as against their
least consensus in planning (3.29), Their role consensus
had baen itcdium with regard to their supsrviscry roles (3.43),
Administsative and organisational roles (3.39) and supply and
Servica (3.34). '

Table 7 = District-wisc comparieon of mean scores on Role

Consensus of JAOs in respact to differant role
categories

¥Mpan gecore on Role
consensus

(N = 34) (N = 62)
Kottayam Cannanora.

Planning 3.44 3.21

Role categories 7 ratio

Educaticnal 3.47 3.44



Suparvisory 3046 3.41 0.67 NS
5upply & Services 334 3.34
Administractive &
Organizational 3.45 3435

Pooled mean = 3,39 Ne5 Not significant

Tha district-wine analysis of the response of the JAOs
under study, irreapcctive of their categories, revealed no
significant difference in tholir consensus among the five cate=
gorias of rolea played by them ag JAOs. Yot thie JNOS of
Cannanore showsed leaat consensus in planning (3¢21). Anyhow,
JA0s of both the Districts have comparative highsr consensus
on thelr educational and supsrvisory roles. In general JAOs
of Kottayam district showed high consensus on their rcles
than their counter parts in cannannore district, excapt supply
and services.

Table 8 « Compardscn Of maan scares on Role consensus of thres

categories of JAOs in respesctto different role
categories

Mean sQors onl Role

Role catcgories consensus of JACS, 'F’ ratio
IPDY °  CPU  SADU
(N=40) (N=20) (Ne36)

Planning 2417 3.34 3.39

Educational 3443, 3451 J.44

Supervisocry 34418 3,42 3.37 0.91 NS

Supply & Servicea 3432 3445 3«31

Adminiscrative &

organigational 3,45 3.37 333

Pooled mean = 3,39 NeS = Not significant,



Table 8 indicated no significant differance with regard
to role consensus amongot the thriae categories of JAOs on thalr
five types of roles as evidenced by the 'F' ratio. But within
the roles, JAOs of IPD unite hadas least consensus in Planning
(3.17) and JAOs of CP had the highost consensus in Educaticnal
roles (3.,51). The table also evidenced that mean scores on
rale consensus of thae JAO3S of SAD Units are comparatively

lower than those of the other cataegories of JACs in Kerala,

B, Comparison of masn scores on the extent of percepe
tion on the roles to bo performed by JAOs of IPD Units, CP Units

and SAD Units in Kottayam and Cannanore Districts,

As in the cese of rolo consensug 8 camparison on the
extent of parception of thoir roles by tha three categorles
of JAOa in Kottayam and Cannanore districts wasg made in res-
pect to esch of thair five roles iviz. Planning, Educatdiocnal,
Supervisory, Supply & Services and Administrative and Organi-
zatiomlroles., The resulta of the comparative study are pre-
sented in the following tables.

Table 9 = Campardson of Mgsn scores on Role perception

among JAOS.
JAO Msan score on .
categories role perception P' ratio

IPD units

(N = 40) 3.36

CP units

(¥ = 20) 3.41 7.16%
SAD unics

(v = 36) 3.18

Pooled mean = 3,30 * Significant at 5 % level of
probability

IRBPey
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Ce.D. Eor comparing Junior Agrl.Officers of

i) IPD Units & CP Units = 0.14
14) IPD Units & SAD units - 0,11
1i1) CP Undts & SAD Undts = Q.14

The table above evidenced a significant 'P' rationindie-
catCing marked differences among tho three categories of JAOs
with regard to role perception. JAOCs of CP unita had the
highest perception of their roles (3.41) closely £ollowed by
JAC3 i1£ IPD units (3.36), But Jauos of SAD Units had the lowest
mean score cn role perception (3.18) which is lgss than the
pooled mean. JAOa of CP uUnita arid IPD Units had a signiii-
cantly highsr perception of their roles than JAOs of SAD Undits,

The data given in Table 9 is grarhically prasented in
Filgure 6

Table 10 « District-wise compariesn of mean scores on role
perception of JACS.

¥Aan coore on Role
Districts .p-rcgggion} 'F* ratio
Kottayam
(N = 34) 3.33
Cannanore 0+85 NS
(N L] 62) 3.28
Pooled mean = 3,30 N.Se = Not significant

District-wise analysis ahownd that therce is no differances
betwesn JAOS in Kottayem and Cannenore districts regarding thoir
role percepticon.

Figure 7 gives a graphic picture of tho datae given in
Table 10.
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Table 8 indicated no significant difference with regard
to role consensua amongst the three categories of JAOs on their
five types of roles as evidenced by the '®' ratlo. But within
the roles, JAOs of IPD unita hack least consensus in Planning
(3.17) and JAOs of CP-had the highest consensus in Bducational
roles (3.51). The table 21so evidenced that maan scores on
role consensus of the JAOsS of SAD Units are comparatively

lower than those of the other cateqgories of JAOs in Kerala,

B. Comparison of mean sqores on the axtent of percep=
tion on the roles tc @ performed by JAOs of IPD Unlts, CP Units

and SAD Units in Kottayam and Cannanore Districts,

s In the case of role consensus a camparison on the
extent of perception of thair reoles by tha three categories
of JAOs in Kottayam and@ Cannanore districts was made in rese
pect to each of their five roles viz. Planning, Educational,
Superviaory, Supply & Services and Administrative and Organi-
zatlondroles. The results of the comparative stuwly are pre=
sented in the following tables.

Tgble 9 «~ Compardson of Maan scores on Role psrception
anong JAOCS,

JAO Mean scoie cn ‘g
categories role perceptlion F* ratlo
IFD units
CP units
(8 = 20) 3.41 Tes16%*
SAD units
(N = 36) 3.18

Pooled mean = 3,30 * Significant at 5 % level of
probability



CeDe for comparing Junior Agrl.Officers of

1) IPD Units & CP Units -.0.14
11) IPD Units & SAD units - 0.11
i11) CP Unite & SAD Units - 0414

The table above evidenced a significant 'P* ration%ndi—
catCing marked differences among the three categories of JAOs
with regard to role perception. JAOs of CP units had the
highest perception of thedsr roles (3.41) closely followed by
JAOS if IPD units (3.36). But JhOs of SAD Units had the lowest
mean gscore on role perception (3:18) which 15 less than the
pocled mean. JACS of CP Unitg and IPD Units had o signifie
cantly higher perception of thelr roles than JAOs of SAD Upits.

The data given in Table 9 ia2 grarhically presented in
Figure 6

Table 10 -« Digtrict-wise comparison of mean scores on role
parception of JAOs.

Mean score oR Role
Districts _Qgrceppionr 'P* ratio
Kottayam
(3 = 34) 3,33
Cannanore 0e85 NS
(N a &2) 3.28
Pooled mean = 3,30 ) NeSe = Not significant

Digtrict-wise analysis showed that there is no difference
between JAOS in Kbttayam and Cannanore districts regarding their
role perception.

Pigure 7 gives a graphic picture of the data given in
Table 10.



Table 11 -~ Districtewise comp@riupn of mean scores on Role
perception of three categories of JAOB.

Mean score on Role

JAO parception
Categories i ‘' ratio
Kottayam Cahnanore
(N a 34) (8 = 62)
IPD undts 3.43 3.82
CP unizs 3.48 3,37 1,89 NS
SAD units 3,10 3,22

Poolod mean = 3.30 NS - Not significent

The m2an scores on role psrception of the three categorles
of JAOs from Kottayam and Cannanore Dilstricts are given in
Table 11. The acores showed that there is no significant diw
fferences among the three categorles of JAOs of IPD units, CP
units and SAD units inthe two districts of Kbttayam'and canna-
norae with regard to thedr role perception. Yet JAOs of SAD units
in hoth districts had least percaption of the roles to be
played by them while JACS of CP Units had highor psrception
in both districts.

Table 12. Comparlison of Mean scories on Role perception of
JAO8 iIn respect of aisfarent role getogories

Mean scors on role |,
Role categories parception P' ratio
(N = 96)
Planning 3.25
Educational 335 Q.49 NS
Supervisory 3,32
sSupply and services 3.32

Administrative and
Organigational 3,27

Pooled mean = 3.30 N5 « Not signiiicant
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The results presented in Table 12 (Figure B) revealéd
that the perception of JAOs in respect to different roles
do not differ significantly. Tven then educational roles,
suparvisory roles and supply & Services were comparatively
perceived more (3,35, 3.32 and 3:32 respectively) than the
pooled mean (3.30)

Table i3 -~ District-wise comparison of the Mean scores on

Role perception of different catagories of JAO3
in respect to different role categories.

Moan scors cn Role

Role categorles perception P! ratio
Kottayam Cannanore
(N = 34) (N = 62)
Planning 3433 3.21
Educational 3439 3e33
Supsrvisory 3.35 330 0417 N5
Supply & Service 3.30 332

Administrative &
Organizational 3.30 3.26

Pooled mean = 3,30 NS - Not significant

Table 13 cvidenced no significant difference among the
JAOs of the two district with regard to their perception on
different roles, Yet, JAOs of Kottayam district had porcadved
roles in Planning, Bducation,Supervisory, administrative &
Organization than the JAOs in Cannanore District.
Table 14 -~ Comparison of Mean scores on Role: percepticn of

tiree categories of JACS in respect to different
role categories.

Role of Mzan SCore on Role
categories perception 't ratio

IPDU  CPU  SADU
(N=40) _ (N=20) (N=36)
L 2 3 & 5




1 2 3 4 5
Plann.‘lng 3.21 3426 3430
Educational 3,30 3«57 3.20
Supervisory 3.42 344l 3.16 1.04 NS
Supply & Service 3,40 3450 3.12
Administrative &
Organizational 3,39 3432 3.12

Fooled mean = 3«30

NS = lot significant

Though the values presented in Table 14 showed no

aignificant differenco with regard to parception of roles

by different caotegories of JAOs, IPD Unit JAC3 and CP Unit

JAOs had a higher mean score than the pooled mean with reospect

to educational, suporvigsory, supply and servicos &nd adminis-

trativs and crganizational roles.

The JAO3 of IPDU and CPU perceived planning as least

dnmportant and those of SAD Unita had obtained lower mean scores

for all role categorios axcept plenning than pooled mean.

Ce. Comparison of tho Maan scores on the extent of
performance of thelr roles by JA0s of IFD Units,
CP Units and SAD Units in Kottayam and Cannanore

Districts.

A Comparative octudy on the extent of role performance by

tiree categories of JAOa viz.JAOs working under IPD Units,

and SAD Unite in Kottayam and Cannanore Districts was made in

raspect of each of their f£ive roles viz, planning, educational,

suparvisory, supply and services ond administrative and orga=

nisational roles. The results of the study are prescnted in the

tables following.



Table 15 = Camparison of mean scores on Role performance
among JAO3.

JAO categories Fpan score on Role

| ]

porfoimancs P! ratio
IPD Unit ,
(N 2 40) 1.,49
CP Undits
(N = 20) 1.55 3,13
SAD Units
(N = 35) 1.44

Pgoled mean = 1,49
* Significant at 5 per cont leval of probability.

C D for camparing JAQa of IPDU &CPRU - 0,08
» IPDU & SADU = G.07
o CPU & SADU = 0.09
Mean scores on role performanca obtained for JAOs working
in IPD Units, CP Units and SAD Units are presented in Table 15.
Tha result showed significant differences among the three
categorlos of JAOs with regard to their role performancas.
JAOs working in CP Units were fouhdto have the bost lovel of
role performance (1.55). followed by JAOs in IPD Units (1.49),
and JAO3 of SAD Units stand last {l.44). But JACs, IPD Units
arxl CP Units are statisfically onh par with ragard to their
role porformance, Similarly there @ds no significant differences
botween JACs of IPD Units and SAD units in their role perfor=-
mance. But JAOs working in CP Units differ significantly in

their role performance from JAOs of SAD units, (Figure 9)
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Table 16 « District=wiss comparisonh of mean scroea on Role
porformance of JAQS

Mean ucore on role
Districta rformancn ' ratio
Kottayam
(N = 34) 152
Cannanoro 1.95 NS
(N = 62) 1.47
PFooled maean = 1.49 NS = Not significant

Tha data presentesd in the tobhle abova showed that the
JAOs in Kottayam and cCannhaore districts perform thelyr roles
undformly, though the JAOGs in Kottayam district had a mean
score (1.52) highor than tho pooled mean (1.49) as well as
the mean score of JACs in Cannancre District. (rigure 10)

Table 17 = District-wise comparison of mean scores on Rolo
parformanco of three gategories of JAO3.

Moan score on Rolo

JAO performance '*F! ratio
categories Kottayam Cannanore
(N = 34) (Nlma 62)
IPD Units 1451 1.49
CP Units 1l .68 ﬁ.47 3,70*
SAD Units 1.41 1l.46

Pooled mean = 1,49
* 8ignificant at 5 pcr cent level of probability

Ce.D. for comparizg JAOs, IPDU, Kdttayam

and Cannanore - 0.10
" IPDU Kottayam

and CPU Xottayam = 04,14
o IPDU, Xottayem and

CPu Cannaore - 0.l2

IPDUL,Kottayem and
SADU;KOttﬂYam 0.12



CeDs for comparing JAOs, IPD Units Kottayam and

SAD Units Cannanora = 0l.10
" IPD Univs Cannanore
and CP Units Kottayam - 0,13
" IPP Units Cannanore
and CP Units Cannonorge = Q,lll
" IPD Units Cannanore
and 3AD Undits Kottayam = 0,1l
" IPD Units Cannanore and
SAD Unite Cannanore = 0,09
o CP Units Kottayam and
CP Units Cannanore = 0,14
u CP Units Rottayam and
SAD Units Kottayam - 0.14
o CP Unita Kottayam and
SAD Unita Cannanore - 0,13
" CP Units Cannanore and
SAD Units Kottayam - 0613
» CP Units Cannanore
SAD Units Cannanor = 0.11
" SAD Units Kottayam
SAD Units Cannanor: = 0,11
Mean score on role performance ob! 1 for JAOs
working under the three schemes viz., IFD Un P Unito and
SAD Units in Kottayom and Cannanoie distric 3 presanted

in Table 17. On analysis, it was sesn that thero {a condido-
rable variation in role performance among the JAOS working
undar the three schemes in bthe two districts under study.
Based on the mean acoras obtained for role parformance diffow
rent categories of JAOS wore ranked as followa:

13t rank = Jr.Agrl.officers, C P Units, Kottayam.

2nd rank = " IFD Units, Kottayam.

3rd rank = " Cannanocre



4th rank = Jr.Agrl.officers, CP Unita, Cannanore
5th rank = " SAD Undits, Cannanore
6th rank = " n Kottayam

The results showed that JAO3 working in cocohut
package units, Kottayem had performod thoir roles best (1.68)
and thelr porformance was significantly superior over that of
the rest undor study which were found on par in thelir role
pa2rformanca.

Table 18, Comparison of mson scorea on Role performance oOf
JACS in respect to difforent role categories.

Maan score on Role

Role categories performance 'P¢ ratio
(N = 96)

Planning 1.38

Educational 1.44

Supervisory 1.4¢8 8.,90*

Supply & Service 1 .50

Administrative &
Organization 1.66

Pooled moan = 1,49
*Significant at 5 per cent level of probability
c.D. = 0.10

The results of the analygis of tho data to £4ind ocut
which of the five roles is being performed best by the JAOS
is presented in Table 18 and Figurs 1ll. It shows that admi=-
nistrative and organizational roléevis being:ggrmad best (1.66)
by the JAOs ag a whole, followsd Ly supply and Services (1.50)
Supervisory roles (1.46), Educaticnal roles (1.,44) and lastly
Planning (1.38) respactively. The performance .of adiministative
and organizational roles differ significantly f£rom all other
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roles and stand in the £irst place .in parformanca, Supply and
aervicas‘éro also boing perforﬁed significantly bettoer than
planning, educaticnal and Suporvisory roles which are on par
in the level of performance,

Table 19 pDistrict-wise comparison of mean scores on Role of
performance of JACSs in respect to differant role

categories
Moan score on Role
Role categories per formance ‘P! ratio
Kbttagum Cannanore
(w34 (=62 )
Planning 1,47 132
Faucational 1.45 1,43
Supervisory 1,52 1.42 1,02 NS
Supply & Services 1.49 1.,51
Administrative &
Crganizaticnal 1.65 1.57
Pooled mean = 1.49 NS « Not significant

Tablo 19 evidenced no significant difference botween
the JACs working in b,th the districts of Kottayam and Canna=
nore with regard to thelr performance of tha different roles
viz. Planning, Educational and Suporvisory, Supply and Serw
vicos and administrative end orcanizational roles. Yet,JAOs of
Kottayam district evidenced a mean score on supervisory
roles (1.52) highor than the pooled mean (1,.,49) and JAOs of
both the districts evidenced a higher maan score than the
ppoled mean on supply and services and adminietrative and
organizational roles, The JAOs of Kottayam dlstrict had

their mean scores on performance on Planning, Pducation and
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supervisory highar than those of Cannanore.

Table 20 = Comparison of mean scoras on Rola performanca of
three categories of JAOs in respect ¢« ° to differ=-
ent role categorles

I
lean gcore on Role
Role categories nerformance _ 'P* patio

IPDU  CPU  SADU
(N=40) (N=20) (N=36)

Planning 1.29 1.39 1.46
Educational 1.40 1.57 1.39
Supervisory 1.48 1.49 1.42 2422 NS
Supply & Services 1.61 160 1,33

Administrative &
Organ.‘lzitional 1 -69 I .70 1 -61

Pooled mean » 1.49 NS - Not significant

Data presented in Table 20 revealed that thare is no
significant differencae in the performance of different rolas
by JAGQs working in IPD Units, CP Units, and SAD Units, Though
tha differences are not significant, mean score on role
porformance of JAOs of IPD Units on Supply & Servicos (1.61)
and administpative and organization roles (1.69) is above
the pooled average. Similarly JACs of CP Units had a maan
acore above the pooled mean for educational roles (1.57),
Supply and Services (1.,60) and Administrativa and Organizate
donal roles (1.70). But JAO3s of S5AD units had mean scores lower
than pooled mean for all roletatagories except for administra=-
tive and organizational roles (1.61). In gensral JAGs of CP
Units were found to perform botter than thoss of IPD Unitg and
SAD Unita,.



D. Inter-correlation batwaen the dependent variables viz.
Role Conssnsus, Role Perception and Role Ferformance.

Ralationship among tho thres dependent variables
undenstudy viz. Role consensus, Role Perception and Role
performance was worked out by camputing the coofficient of
correlation., The results are presesnted in Table 21.

Tabla 21 - Raelationship among the dependent varisblec viz,

Role Consensus, Role percaption and Role perfore
mance of JAOs under study.

Dapandant Corralation
varliable copfficient ‘r!

Role consensus and Role
parception Be45 *

Role consensus and Role
Performance S.43 *

Role Perception and Role
Performance 0.60 *

* Significant at 5 percent lovel of probability
The computed 'rf! value for ell th? threz combinations
of dependent varlables raovealed that the rrolationship among
thase variaobles iz significant. Role consensus-had a signi-
ficant positive correlation with role perczption and role
performance of Junior Agrl. Officers, Similerly, Role per-
ceptionwras positively correlated with role performance of JAOs.
E. Relationship betwacn the selected Personel characteristics
of JAOs and their Role consensus, Role porception and fole
performance.
Relationship of the selected personal characteristics
of JACs viz. age, education, experience, training, rural backe
ground and attitude towards profession with the threc dependent

variables viz. Role consensus, Role perception and Role
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perfopnance was studicd by computing the coefficlent of
correlation 'r'. The results are prasonted belows-

Relationship of the selegted independent variables
with tho degroe of conscnsus of JACS on their roles was found
out by computing coefficient of corralations *r' and the
values aro presented in table 22,

Table 22. = Relationahip betweol ROle conzenous and
selected porsonal charactoristics of JAO3.

‘Correlation GCo=

S1sNo. Personal characteristics efficient 'r*
1. Age 0.02 NS
2. Biucation =0es33 ¥
3e Experience 0,05 NS
4. Training 0,05 NS
5. Rural background =0,12 NS
G Attitude towardg
profession 0430

N5 = Not significant.
* Significant at 5 percont level of probability.

An analysis of Table 22 revealed that the variablas
age, experienco, training and rural background have no
significant relationship with role consonsus of Junior Agrl,.
Officers. The variable education is found negatively related
to role consensus of JAOs and the relationship ia significant
also. Attitude of JAOs towards their professicn is found to
have a significant positive correlation with their'rola CONsonNsys,
Relationship of the indepshdent variables, age, education,
exporience, training, rural background and attitude towards

profosaicn with the dependent varlable role consensus is
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diagramatically preasented in Figure 12.

Table 23 = Relationship botwoen Role perception and the
gelected personal charancteristics of JACS.

71

Caorralation cooffi-

Sl .No. Persconal characteristics cient 'r
l. Age 0.14 NS
2. Educatlion ~J.20 NS
3. ExXporianca =0.11 NS
da Training «0.06 N3
5, Rural background =0e19 NS

6o Attitude towards profession 0,27 ¢

NS = Not significant
* significant af 5 per cant level of probabllity.

Table 23 shows the corrdlation bostween the perceptiocn
of JAOs on their roles and the parsonal characteristics. It
is seen that oxcept sge and attitude towards profession all
other independent variables viz. fducation, experience,
training and rural background are negatively relsted with
role perception; butthe relationship is not statistically
significant, The variable age revealed a positive but none
significant relationship, There 1s significant positive
relationship between role perception of JAOs and their atti-
tude towards profession.

' The relationship botween role perception and the
independent variables viz. age, education, experience, traine
ing, Rural bockground and attitude towards profession is dia-
gramatically presented in Figure 13.
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Table 24 ~ Relationship betwaen Role performance and the
Selected personal characteristics of JAOs

SYeNOe Personal characteristics EOZZEé?Eiggt !
} Age 0,07 NS
2 Education «0s17 NS
3 ExXperience 0.09 NS
4 Training 0415 Ns
5 Rural background =0.17 NS
Ge Attitude towards profeassion 0,43 *

HS = Not significant.
+ significdent at 5 pereent level of probability.

In Table 24 th2 correlation batween Role performancae and the
selected personal characteristics of JADg are presented.
There 18 no significant positive correlation botween role
performance and age, experience, and tralning received by
JAOs. Though not significant education and rural background
are negatively related with role performance. Only attitude
towards profession had significant positive correlation with
role performance.
rigure 14 represents the correlation between role performance
and the sdlected personal characteristics of the

Junior Agrl. Offlicers.

Fo. Comparison of mean scores obtained for each problem
experienced by Junior Agrl,. Officers,

To £ind out the intensity with which each problem
i3 experienced by Junlor Agrl.officers, the data obtained

were analysed using analysis of variance and compariscns were
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made on the basis of mean scoras.

each problem is presented in Table 25.

Table 25 - Comparison of mean scores on problems experienced

by Jr.hAgrl.Officers.

Mean scores obtalned for

SleNo. Problems Freans acore 'F° ratio
1 Lack of training to improve
technical knowhow 2.55
2 Chances of preomotion are poor 134
3 Salary is not sufficlent when
compared to workload 3.24
de Reluctanca of farmers towards
improved farm practices 3.60
5 working jurisdiction is much 2.60
6, Office work 1s mcre 3.57
7 rany programmes are not suit-
able to the logality 2.97
B Delay in sanctioning programnes
and f£inancial allotinent for
thelr implementation 3.87 13.28*%
9 Lack of co=ordination angd co-
operation among different
agencies lnvelved in Agrl.
Development programmes 3,31
10 Lack of proper guidance from
the supervisory stagff 2444
11 Lack of proper facilities for
storing Agrl.inputs 2.72
12 Poor facllities for trans=
rorting Agrl.inputs 2,70
13 Poor camsunication facili-
ties for execution work 2.89
i4 Lack of recognition for gooa

work

3.81

-3
G
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51 .No. Problems 4aans score . tp! ratio

15 Fragquent transfers 1.47

CeDe = 0455
* Significant at 5 per cent level of probabibility

From the Qata presented in Table 25 it 1s seen that
poor chances of praomotions is the moat seriocus problem faced
by JACs as a whole. Lack of recegnition for good work, delay
in sanctioning programneg and £inancial allotment for their
implementation, reldctance of farmers towards improved farm
practices due to illiteracy, inability, prejudice against in-
novations etc. and more office work are equally felt problems
as poor chances for promotion. back of co-ordination and
co=operation among different agencies involved in Agricultu-~
ral pevelopment and low salary in comparison to work load
are the second important problems. These two probléms are
statistically on par with problem numbers 14, 8, 4 and 6,
Third place goes to lack of programmes suitable to each
locality and poor cammunication facilities for executive
work which were found egqually important as problem numbers
8, 4, 6, 9, and 3. Lack of proper storage facilities for
Agrle. inputs poor facilities for transporting agricultural
inputs, large extent of working jurisdiction and lack of
training to improve technical know-how stand next and these
are on par with problem numbers 9, 3,7and 13. Lack of pro-
per guldance from the supervisory staff, though significantly
different from problem number 9 i85 on par with problem numbers
3, 11, 12, 5 and 1. Frequent tranifer is found to be the least

experienced problem.
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CHADPTER V

DISCUSSION

In this Chapter a detailled discussion of the results obtained

are presented under the following segtions.

Ae

Ae

3.

c.

D.

E.

e

Role consensus among Jr.Agril.0fflcers of Intansive Paddy
Davelopment Units, Coconut Package Units and Spoecilal
Agriculﬁural Davelopmoent Units in Kottayam and Cannanore

Districts,

Role Percaption of Jr.Agrl.0fficera of Intensive Paddy
Daovelopmnent Unita, Coconut Package Units and Special
Agricultural Davelopment Units in Kottayam and Cannanora

Diastricts,

Role Performanca of Jr.Agrl.0fficers of Intensive raddy
Development Units, Coconut package Units and Special agrl,

bevelopmaent Units in Kottayam and Cannanore Districts

Inter-raolationship between R6le Consensus, Role Pereeption

and Role Performanca.

Relationship batween selected personal characteristics of
Jr.Agrl,officers and thelr rdle consansus, Role Perception

and role -performanca.

Problems experienced by Jr.Agrl.Cf££icers.

Role Consensus anong Jr.Agrl.Officers of Intensive Paddy

Dgvelopment Unlts, Coconut Package Units and Special agrl,

Davelopnent Units in Kottayam and Cannanore Districts
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A comparative analysis of the rple consensus of Jr.Agrl.
Officers of Intensive Paddy Davelopmant Units, Cocoqut vackage
units and Speclal Agrl.Davelopment Units in the two Districts
with regard to their £ive roles has haen presented in Tables 3
to B. According to Table 3 there 18 no significant difference
found in the role consensus among the Jr.Agrl.0fficers of IPD
Units, CP units and SAD Unite, Similar trend was noticed in rea-
pect of District-wize comparison of the role census of J.A.08
also in Table 4. At the same time Table 5 evidences a significant
difference between the two Districts, between the three catego-
ries of J.8.03. Accordingly the Jr.agrl.officers of Coconut
Package Units and‘Intensiva Paddy DeVvelopment Units evidenced
higher consensus as compared to the low consensus amongst the Jr.
Agrl ,Officers of Spacial Agrl.Development Units in Kottayam Dist~
rict. Incidently the J.A.08 of SAD Units in Cannanore District had

a high role consensus compared to théir group in Kottayam,

This disparity may be bacause of the fact that the manner of
implementation of the programmes within the IPD Units and CP Units
i3 comparably different to that of in SAD Units. For eg. in a role
item namely isaue of loans, modus opsrande of issue of loans to
farmers is different under the SAD Uiilt to that of IPD Units and Cp
units; hence a low consensus among the J,A.03 of Special Agrl.Dave-

lopment Programme,

With regard to tables & and 7 though not significant it is
found that the J.,A.08 of Cannanore District had least consensus -in

planning as a role, and high consensus accordad by J.A.08 of both



the Districts to educatlonal and supgrvisory roles. Evidently
Table 8 ravaals that the J.A.03 of Srvecial Agrl.Davelopment Units
lhlad least consensus in almost all roles compared to the Jr.Agrl.
oéfiggrs of Cogonut Pacﬁage Units and Intensive raddy Developmant

Unito,

It is seen from the table that their least consensus in
planning may be due to lack of their involvem=nt in the planning

process at eithor levels,

B. Role perception of Jr.Agrl.Officaers of Intensive Paddy
Developnent Units, Coconut Package Units and Special

Agricultural Davelopmant Units in Kottayam and Cannanore
Districts,

It is sgen from Table 9 that the roles perceived by the Jr,
Agrl.0fflcers of IPD Units and CP Units have heen significantly
high to that of the role porception of the Jr.Agrl.officers of
Spacial Agrl.Devalopnent Units,

This might be due to the lack of specificity and their under-
standing of the roles listed out under the Spacial Agrl.Davelopment
Programne as compared to the clarity of the roles spacified under
Inﬁens4va Paddy Development Programng@ and Coconut Package Programme,
This may alzo be due to lack of working instructions given to Jr,

Agrl.0fficers in fulfilment of their dafined roles,

Though not significant the role parception of Jr.Agrl.officers
in Kottayam District is higher than their pooled mean as found in

Table 10 and least parception has been evidenced by the personnel



in Special Agrl.Development Units in both Kottayam and Cannanore
Districts as found in Table 11. Evidcently it is felt tﬁat the Jr.
Agrl.Officers of the Special Agrl.Development Programme have been
attaching little importance to theilr programna of activitles in
terms of their role. This might be due to the lack of proper repo=
rting procedure and feed back process followad under the Special

Agrl.Development Programme,

Discussing on Table 12 and 13 with no significant difference,
the Jrl.Agrl.0fficers in general exhihited a role percaption mean
lower than the peooled average in the case of planning; and admini-
‘strative and organisational roles whereas Jr.Agrl.0fficers of |
Spacial Agriculturallneva10pment Units have been perceiving all.the
roles except planning, very low as ewidenced in Table 14. Still
the Jr.Agrl.officers of the Kottayam Districtperceivad planning,
educational, supervisory and adminiserative and organisation roles
higher than that of in the Cannasnore district.{Table 13). 1In case
of parception also, as in the case of role consensus planning has
been considared to ba least important while fulfilling their job
requirements. FEducational and supervisory roles achieved higher
pearception {Table 14) among the Jr.agrl.0fficers of IPD Units and
CP Units due to the relativity in thaéir nature of job combined with

sarvices,

C. Role parformanca of Jr. ggliofficera of Intensive Paddy

Development Units, Coconut Package Units and Special Agrl.

Davelopmant Units in Kottayam and Cannanore districts
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Significant difference in perforinance of roles has been
evidenced batwzon the Jr.hgrl.efficequ of coconut package and SAD
Units as per table 15. J.A.08 of Kottayam performed better than
that of Cannanore (Table 16). Thougn coconut package and Spaclal
Agrl.Davelopmant Programmes have simliar programmes for coconut
developnent, the speclal Agrl.Development programma 1s found to
be more cradit oriented. tore or lens the Jr.Agrl.Officers of
EOconut package units have many other roles other than providing

cradit to farmara, such as demonstration units, field visits and

rendering sorvices to farmers othar than coconut cultivatora.

Significant variation has heen svidenced in Role performance
between Jr.agrl.Officers of coconut package, Intensive Paddy nge-
lopment and SAR Units.on a district-wise assessment (Table 17),
Accordingly the Jr.Agrl.0fficers of cogonut Package and IPD Units
in Xottayam ware found to ba above popled average performance stire,
This may be due to the low intensity »f cultivacion and diversified
cropping system in Kottayam District where in coconut package and
Intensive Paddy Development programmes £it better than special Agrl.

Development Programme in the dlstricts

Table 18 evidenced significant difference in the parformance
of the roles by Jr.Agrl.Officers pertiining to supply and services
and administrative and organisation réles which 18 better performed
than the other foles namely planning, edugational and supervisory
roles. Reasoning for this shall ba actached to the orientation of
the officors towards achievement of tdrgets by all the three cate-

gories of Jr.Agrl.Officeras,
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Prom Table 19 it is seen that the performance of Jr.Aqrl.
Pfficers of Kottayam Digtrict is bat&er.than that of Cannanore,
in case of Supsrvisory roles, educational roles and planning
rolea, walle Jr.Agrl.0fficars of Cannanore Disctrict were founé
better in supply and serviceas and administrative and organisation,

roles,

Thougls not wigniflicant Table 20 evidenced poor role performn-
ance by J.A.0 of SAD Units of the roles studied undsr tne programme.
The roles pertaining to supply and sdrvicas, and Administrative
and organizational vork are the only ones that found to ba performed
batter by J.A.08 of both IFD Units and CP Uniis as evidenced by the
mean score above the pooled average Qxcept,meah scores on administra-
tiva and organizational roles for J.n.08 of Special Agrl.Davalopment
Units and educational roles for Jr.Agrl.0€ficors of CP Units, This

is supporting to the £inding of Table 18, .

D. Inter-relationship between Role consensus, Role perception

and role performanca.

Table 21 indicates'significant relationship between Role consen~
sus and Role perception, Role consensus and role performance and
Role perceiption and Role performancei Those things which we agreae
can be better porceived and better perception results in better per-
formance. This £inding 1s supported by the findings of Rajagopalan
(1965}, Kherde and Sahay (1970) and.Mitchell (1973) This £inding

substantiated the relatlonship hypothesized in this study.

E. Relationship betwean selected nersonal characteristics of

Jr.Agrl.0fficers ‘and thelr role consensus, role perception and role
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performance,

(1) Relationship betwaen Age and Role consensus, role

perception and Role parformance of Jr.Agrl.0fflicers

This study reveals that there iz not significant relationship
batween age and the threa depandent variables viz.role consansus
rola perception and role performance »f Jr.Agrl.0ffiicers as eviden-
ced in Tablas 22, 23 and 24, This £inding is supported by the
findings of Sengupta (1963), Salvl and Dudhani (1967) and Scmasune
daram (1971). The assump;ion that age has some positive influence
with role conaznsus, role perception and role persofmance 1z not

correct according to the result of this study.

(11) Relationship beteen Education and Role consansus Role

parception and Role parformance of Jr.Agrl.0fflcers

This study shows that education has a negatively significant
influenca on role consehsus. That means Jr.Agrl,.O0fficers who had
graduation in Agriculture had a very low consensus with the roles

to be porformed by them (Table 22)

It is very interesting to see thpgt education is negatively
relatad to role perception and role performance also though the
relhtionship i3 not significant. Evanthough the negatlive relation-
ship ig not significant, this f£inding supports the finding of Knerde
and Sahay (1970), but contradict thae views of most of the rescarchers.
Hance the hypothesis that education i3 positively related with role

consensus, role perception and role performance of Jr,Agrl.0fficers

18 not correct according to this £inding.



This nagative relationship may be due to their bheing direct
appointeas to the post as well as thieir lack of interaest in their

£ield wark.

(1i1) Relationship betuean Expericrice and Role consensus,

Role porcootion and Rola porformance of Jr.Agrl.

In tnis study it is found that axperience has no aignificant
influence over role conSGnsua; role perception and role parformance
of Jr.agrl.0fficers as evidencod Srém Tables 22, 23 and 24, Though
not significant, oxpsrience is nagatively related with role per-
ception of the Jr.hgrl.0fficers. Tiiiz view is supported by the
res=zarch findlngs of Narret (1926), rrutcney (1958), Salvi and
Dudhani (1962) Singh and Srivastava (1970) and Rajagopal (1977).
Heace the hypotﬁeais that exporience hag some positive infludnce
on the role consensus, role percaptlon and role parformance of Jr,

Agrl.0officers is contradicted heve,

Iv. Relatlonshiip hatwean traidlng and role conacnsus, Role
parception and Role performance

Tables 22 and 24 evidence non-zignificant relationship beatwean

Tralning and role consensus and role performance of J.A.08 whille
role parception is negatively related with training (Table 23).
Tais finding contradicts the relationship assumad in chapter 2 as

well as £indings of all researchers reviswed in this study,

Thougn training has beun recelvizd by some of the Jr.Agrl.0ffi-
cers, thay nave not been properly conceived by them to thelr expect-

ations.



Non=significance in consensus and performance reveals disparity
betwagn the training nead and training received by the Jr.Agrl,

Officers,

V. Relationship betwesn Rural background and Role consensus,

Rolg oerception and Role parformance of Jr.Agrl.Oofficers

It iz seen in this study that rural back ground is negatively
ralated with role consensus, role parcasption and role pesrformance
of Jr.Agrl.O0fficers though the relationship is not significant.
That m2ans those with more rural background tended to have less
agrzement. with thalir roles, lack of percention of their rolés core-
ectly and thus their performance being very low as compared to those
having leas rural background., Sultana {1967) Kanakasabal and Subrah-
- manyan. (1975) reported that the rural background of extension workers
have no infludnee in their job effectiveness. No one reported \
negative relatlonship botwezen rural background and job effectiveness,
This £inding contradicts the assumption: that rural background haa
positivelv influence over role consenpus, role percepticn and role

performance of J.A.08.

The reason shall be assigned to non-consideration of rural back-
ground of the personnel appointing as Jr.Agrl.0fficer and wore or
less a bigger proportion of these Jr.Agrl.0fficers are exposed to
urban situations both in their living 3s well as while they undergo

learning.

(Vi) Relationship between attitude towards profession and

thae Rola consensus, Role perception and Role parformance
of Jr.Agrl.0fficers,
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Tables 22, 23 and 24 depict significant positive relaticnship
berwoen tho three dapendent variables say role consensus?, role
perception and role performance and *he attitude of J.A.0S towards
thelr profession. This result 13 in line with Herzberg et al.(1957):
Steers and Porter (1975) and Mongia (1976). Hence the hypotheais
that attitude towards prdfession is ppsitively related with role con~
sensus, role perception and role periformance of J.A.08 1s substanti-
atad. Figure 15 shows the relationship between variables based on
the £inding of the study.

. Identification of Problems axperienced by Jr.Agrl.0f€icers

out of the 15 problems identiffed through the pilot study and
review of past studies mads by the ressarcher, sevan problems were
intensively felt by the Jr.Agrl.officers under study. These problems
pertained to thelr chances for promotion, lack of recognition for
good work, late sanctioning of programmes by the organisation, non-
adoption by farmers, more office work, lack of cocrdination and
insufficient salary compared to work load, in the order of importance
felt by them. Sandhu (1965), Bisen gthl (1966), Reddyaﬁdahaskaranz
(1966) and Sharma (1968) identfied sich problams which affect the

role performance of Agrl.Extension Gfflcers.

Sumnarising the discussion chapter the study evidenced common
consensus among the J.A.03 of both tha districts viz.Kottayam and
Cannanorey Amongst whom the Jr.Agrl/officers of IPD Units and coconut
package units had higher consensus than that of spagial Agrl.Develope-
ment programma. The Jr.Agrl.nfficers of Coconut Package Programme
revealed significantly high perceptifon and parformance of the plann-~

ing, educational, supervisory, supply and services and administrative
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and organisational roles than that 4f the J.A,08 of IPD Units

and Special Agrl, Development Unitsi The Jr.Agrl.0fficers of
kottayam District wera found to pezcéiva and perform better thelr
roles than their counter parts in Cannanore dlstrict, - The Jr,
ngrl.0fElcers of Special Agrl.Develgpment Unltis waere found to
pogsaesg least perception of thair roles. The Jr.Agrl.O0f£icers

of IPD and CP units evidancad bettery percestion and performance
than the Jr.Agrl.O0fficers undar Special Agrl.Development Programma.
More or less, the study showed that the role consensus, perception
and parforimance of the Jr.Agrl.0fficers were found to be signifi=-
cantly related to each other, Amongst the independent variables,
attituds towards their profesaion wan gignificantly related to
their role consensus, role parception and rols performanca.
Education and rural background were Found to he negatively correlated
to role consensus, rola perceptlion and role parformance whereas the
Jr.Agrl.0fficers of all the throe categories had least perception |

and performance in the planning procass,
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CHARTER MI
SUMMARY

in Kerala the extensioli service in the field of
Agriculture is being carried cut by the Department of Agri=-
culture, Various progrommes are being implemented to increase
agricultural production. JAOs age the implementing officers
at the unit level of these progrimmes cnd success of these
programnes, to a large extent, ddpends on their eofficiency
in implementatioh of the programmes. No study has been so
far undertaken to analyse their rxoles. ience this study
was undertaken with the following objectives.

1. To delinzate the components of the Role concept
as applied to the role of JAOs in the Department
of Agricultura, Kerdla,

2. To determine the relevance and relationship bete
ween the components of the role concept as
Judged by the officcrs of the Department of
Agricluture,.

3« To dotarmine the dedree to which the role is
being perceived by JACs,

4. To study the extent Lo which the role perceived
ds belng performed Ly the JAOs.

5« To £ind out whether their role perception and
role performence ard assoclated with tholr
perscnal characteridstics.

6. To identify tho proklems pertaining €o role
performance as percedived by JAOs,



Three programnes viz. Intenalve Paddy Development
Programne, Coconut Package Programma and Special Agricultu-
ral Development Unit and thirty four role items werc deline=-
ated through a pilot studye.

For conducting the study Kottayam and Cannanore
distriots were selected by using purposive sampling procedure.
All the JAOs working under IPD Units, CP Units and SAD units
in these districts were selected as sample for the study.

Cn the basis of roview three variables viz,
role donsensus. fole perception and role performance Qere
slected for the étudy. - Six independent variables viz. age,
education, experience, training, rural background and atti;
tuwle towards profession were also selected to establish their
relationship with the dependent variaebles, Fifteen problems
which may hinder the role performence of JAOs were identified
to £ind out thelr intensity as judged hy the JAOS, -

Role consensus and role parception were measured using
£ive point. continuum as a modification of the Likert scale |
ranging from °‘strongly agree to' 'strongly disagree' and
Avery important' to 'least important! respectively. Role
pérﬁofmance was measured by a thfee point continuum ranging
from 'often' to ‘naever'.

Age was measured based on the conpleted years of
age by the respondent at the tiné of investication. Education
on the basis of their acadamic qualification, experience in
terms of number of years, rounded to the whole year in service
by the respondent. Training was measured by assigning
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appropriate scores baged on the duraticn and number of
trainings received and rural background on the basis of
extent of farm holding as wall as belongingness to family
fully deponding on farming. To measure attitude towards
profession an attitude scale was devszloped using the method
of summated rating suggested by Likert (1932); Problems
faced by JAOs were measured by using a seven step ladder.
Analysls of variance and correlation analysis were the
statigtical techniques employed in this study.

The sallent f£findings f the study sre summarised
and presented below.

1. Regarding the role —onscnsus of JAOs of Inteﬁ-
sive Paddy Development Units, Coconut Package units and
Special A ricultural Development Units in Kottayam and Cannae
nore Districts., JAOs of IPD Units, Kottayam had the highest
degree of role conaanau;r:iégiﬁicantly higher than that of
their counter-parts in Cannanore and SAD units, Kottayam.

2. The JACa working in CP Units and IPD units were
found to have batter perceptlion of thelr roles than those of
the SAD Units,

3. The JAOs working in CP units were foﬁnd to
have high level of performance closely followed by JhAOs oOf
IFD Unita and those of SAD Units. JAOs of CP Units showed
a significant;y bettar parformance than those of SAD Units.
District-wise comparison among the three categories of JAOs
showad that role performange of JAOs of CP Units in Kottayam
District was significantly superior than role performance of
the rest under study who were on pare. Among the five roles



viz, Planning, Educational, supérvisory, Supply and cervices

and Adminiatragive and Organisational roles, thae roles per-

taining to administpation, organisation and supply and ser=

vices were found to be performad significantly better than

planning, educational and supervisory roles.

ngehdZﬂt

4. Relationship: was @stabished among the variables,

significant positive relationshio was found among role cone

sensus, role percepticn and roly parformance of the JAOs,

5. (1)

(11)

(141}

(iv)

(v)

tducation was nagatively related to role
consensus

Though not significant education was found
to have negative relationship with role
parception andl role performance.

Rural background was negatively related
with role cona.naus, role perception anrd
role parformance though not’ aignificant.

Attitude towards professicn bprd positively
significant influence over role consensus,
role perception and role performance,.

Age, expariencg and training were not rela=-
ted to role cohsensus, role perception and
role porformancas.

64 6. The following problems were identified as the

most felt problems by'JAOS.

(1) Poor chances for promotion

(11) Lack of recognition for good work

(111) Late sanctioning of Programmee and budget
by the organisation.

(lv) Reluctance of farmers towards improved farm
practicas due to illiteracy, inability, pre=
judice against innovations etc.

{v) more Office work

(vi) Lack of co=-ordination among the agencies
involved in agrlqultural devalopment



(vii) Poor salary as compared to work load,
Implications of the astudy

It wvas found out that JAOs of SAD units weras poor
in tholr role performance as compared to thosa of thalr coun~
terparts in CP Units. ' This disparity in role pérformance
may ba made up by £inding thgreasons for the same. Among
the f£ive roles, planniiig was found to be less perceived and
performed by JAOs Iin total. Consensus on the role was also
found to be low. JAOS may be made aware of thedr bettor and
should be involved in the planning process at unit level.

Training, though not significant, was found to be
negatively related with role perception., This may bo due to
tha dispority in tho trainings received and training neced.
So it is muggestad thot programme oriented trainings moy be

given to the JAOs.
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APPERDIX 1

AN ANALYSIS QF THE ROLECH JUNIOR AGRICUILURAL OFPICERS
IN IMPLEMERIING AGRICULYURAL DIVMLCPMENT PRCGRAMMHE IN KERALA,

INPCRMATION SHERT OF THE RBSPONDERTS

PARZ-T

1. Age (Completed years) it

2. HBuestion (SSLC/Graduation,
other than Agricul sure/
Graduase in Agrioul ture/Peat
Graduate in Agricul ture) 33

3. Experience in Years:-

Name of scheme under aration

Deai;mation whioh yvou worited, in years,
1)
i5)
1ii)

4. Present poat hald 3



Se

1.

Trainings undexrgonog=

mrati.on

n) Pro-servios Training -

b) In-oervice Training
(with npao.talizat.j.on if.

any)

Do you belong to a8 ferming
amil 3t

If sv, the orea owned by you/
by your family wemboras, o3

Hambeyr of
trainingo



narking ( v ) in the appropriate oclumna,

4.

5.

6.

Te

8.

9.

10.

PART -~ II

Fleape glve your opinion on the fdllowing stacements by

I hate ny profession becsuge 1t
reyuives working in couniry oside,

Extonoion profenssion offora litdde
opgertunity 10 get acquainted with
all kinds of pecple,

xtenaion job offers sufficient
cpportuni ty for development of
leadership ability,

A dunior Agricul turel COfficur is en
coinent by effeotivc force in
bringing sbout Agricul turcl

Davel opnient,

Extension personnels havo very
livde wo contribute tovwards
Ffational Davolcopmont.

A Junior Agricultuynl Cfficer
can contribute a leot for
Agricud turel Davelopmoent,

Extennion profesclon is satisfying
for me,

Honestly I'wish I had not becore a
Juniocr Agricultural G£ficer.

Profepnionnl otandards of
Extenaion work is fer inferior
to other professions,

A Junior Axgriocul curnai CGEficer
has ample Cpportunity tc display
hie initistivesn,

- & % @ & = & ® & & & % 5 & & 8 % W = 4 W S @ B & @ % = e B A& w & 9 N S e -

g
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APPENDIX _ II

(1) Certain aotivitios which may or may not b the rele
of Junicr Agriculiural O£ficorsa aro given below,
Pirstly, plaouso go through each role and give your
ocpinion as to whether you eogroo to theso activitiea
rs the roles of the Junlor Agricultursl Officers or
not, lark your degrec of agreepont by puiting ()

in tho appropriate yclo consengun column, againat
gach activity.

(i1) After marking your rosponuze in terns of degree of
agreenment with ench rola, meniion tho degrec of
importance you atéach to these roles vwhilo on duiy,
For ezesaple, 1f ycu fecol that itom Fe. 1 1s a vory
importont role of a JAO put ( ) msrk in the
'Very Importani' column against item o, 1 under

'Rele perocoption'

(i141) Nou sny how far you are shle to porform oach role, by
putting ( ~ ) morko in the appropriaste colurn

againnt each item under ‘'Rcle Perfomrance’,

h Meage do not for:at to roespond to each ntatement

4]
n:d

oim tanecunly within theo three oaniegorios i.e. Role

gcnaansun, Relo perception, and Jcle nerformance -

of raoponoe,




APPENDIX III

Cortain problomg which mny or may not ba affeating your
work as a JAO are listed below, PFlease indicate to what extent
ycu experienca these ao probtlems, by plneing each itom within
-the approprinte step of the laedder provided., Put only serinl
numbors of tho itoms wiihin caoh atep of the laddoer based cn
the degree of intensity experxienced by you, on the problen,

1. Lack of training T0 improve technionl know hou,
2. Chances for promoticn are poor.
3. Sulayy io not sufficient when compered io work load,

4. Reluctance of farmers towards improved farm practicea
due to 1lliternmoy, insbility, projuiico egainss
innovations, suporatitions, eto,

5. Working jurisdioction is muoh,
6, Cffioce worx is nore,
7. Many programmes sre not suitable to the localiy,

8, Delay in oanotioning programmes and finoncicl sllotment
for tholir implementiation,

9, Iack of oco~ordination and 60-0perat.10n smong différent
agencien involved in Agx)l. Davelcpment Programos,

10, Leck of proper guidanco from the BuporviaOry otaff,

11, Iack of proper faoilitios for sioring sgricultural inpuis,
12, Pooy feoilities for trangporting sgrl. inputa,

13, Poor communication faoilizles for executive work,

14, Ilack of reoozpnition for good work,

15. IFrequent tranafersa,
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ABSTRACT .

The study was undertekunlin Kottayam and Cannanore
districts in order to analyse the role of JAOs working in
IPDU, CP and SADU., Objectives of tha atudy were ths

following.

i1+ To delineats thos components of the Role concapt as
applicd to tho role of JACs in tho Dspartment of
Agriculture, Kerala.

2. 7To determine the relevance and relationship batween
the components of the Role concept as judged by the
Officers of tho Dopartinent of Agriculturso,.

3¢ To detormine the degree to which the role is besing
perceived by thé JACS «

4. 7o study the extent to which the role perceived is
being performed by tha JAOs,

S5 To £4nd out whethar their Role perception and Role
performance éﬁaasaociated{with thoir personal

characteristics.

6s ToO delineato the problems portaining to Role performance
as parceived by JAOs. '



Tha study revealed that JAUs of IPDU, HKottayam had
a significantly higher conaenéus on thelr roles than
their counter parts in Cannanore and JAOs of SADU, Kottayam.
JACS of CP and IPDU were found to have better percoeption of
their roles than those of SADU. In genoral, JACs of CPU
poarformsd their roles better than those of SADU, Among
the five roles studied, supply and services and adminigtrae
tive and organisational roles were performesd better than,

planning, educational and suparvisory roles.

significant positive rolationship was establ}shed
among rola consensus, role perception and role pesrformance,
Of the six independent variables studied, only attltude
towarﬁs profession was found to have positive relationship
with role consensus, role perception and role performance
of JAOs, Education was Eounq negatively related with role

consensus 0f JAOS.

Poer chances of promotion, lack of racognition for
good work, late sanctioning . of prograumes and budget by the
organisation, reluctance of farmers to adopt improvad
mathods of cultivation, more office work etc. were reported
by JAOs as seriously felt problems.





