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CHAPTER X

INTRODUCTION

In Kerala rioo i s  cultivated in contiguous areas 

coll ad * Tola* or * Padasokhorana’ , On realising tho 

importance of paddy cultivation Intensive Paddy Develop

ment Programme was started during middle o f I97I .  The 

objective of th is programme was to increase poddy pro

duction by ra ising tho per hectors y ie ld  of paddy by 

adopting improved methods as well as increasing the

coverage under hi&i yielding varieties. Similar to this 

prograioao 0 package programme fo r coconut was started 

during 1973* Xn 1977• Special Agricultural development 

Units were started in Kerala with the financial assistance 

of World Bark. Tho main objeotlvo of this programme, 

was; the improvement in productivity o f major foreign 

exchange earning tree crops and popper, with emphasise 

on improving the economic status of the snail end marginal 

farmers. New planting* rehabilitation and replanting of 

oooonut* improving minor irrigation  fa c ilit ie s *  rehabili

tation of pepper and a a shew, strengthening of research, 

training and toohnloal assistance* improvement of extension 

servioea and investment credit ao llltleo  etc. are the 

programmes undertaken by tho S] jf.al Agricultural Davelop- 

nent Units,



In Korol a the extension service in  the fie ld  of 

agriculture la  mainly carried out by tho Department of 

Agriculture. Junior Agricultural Offioors are the change 

agents at tho lower level in tho organisational set up 

of this social system* In tho lower leve l of sdninistro- 

ticn a Junior Agriculturol O fficer has to act as on 

administrator* in the f ie ld  he ohould he a technologist 

In agriculture. HO has to coordinate various activ ities  

fo r agricultural development, to act as a plannor and so 

on. I f  he has to f u l f i l l  a l l  the roles assigned to h is  

position* defin itely he Should have n oorroot perception 

of the duties to bo performed by him. Hew fo r he perceive? 

his duties and responsibilities both im plicit and exp lic it  

w ill influence his deviation* emphasis and contribution.

His agreement with what; ho perceive?is a decisive factor 

in the effective performance. His perception of the role  

lo  influonoed by various other factors and this in turn 

w ill affect the affective role performance. Hence the present 

study la  undertaken at Junior Agricultural Officers level in 

Intensive Paddy Development Units, Coconut Package Units and 

Special Agricul turol Development Units* whiah cover olmoBt 

a ll  areas of agricultural development in Kerala, with the 

following objective a,

1. To delineate the ocrrocnonta of the Role concept 
as applied to the role of Junior Agricultural 
Officers in tho Department of Agricifl. ture,KeraJa.



In Kerala the extension service in the fie ld  of 

agriculture i s  mainly carried out by the Department of 

Agriculture. Junior Agricul tu rd  Gffioers are the change 

agents at the lower level in the organisational set up 

of this social ay a tern* In the lower leve l of administra

tion a Junior Agricultural O ffloer has to act as an 

administrator* in the f ie ld  he should be b technologist 

In agriculture. Ho has to oo-drdinntc various activ ities  

fo r agricultural development* to sot as a planner end eo 

on. I f  he has to f u l f i l l  a ll  the ro les assigned to h is  

position* defin itely he should have a correct perception 

of the duties to be performed by him. How fa r  he perceive? 

h is duties and responsibilities both im plicit end exp lic it  

w ill influence h is devtoticn, emphasis and contribution.

His agreement with what he perceive? is  a decisive factor 

in the effective performance. His perception of the role  

is  influenced by various other factors end this in turn 

w ill affeot the effective role performance. Hence the present 

study i s  undertaken at Junior Agricultural Officer a level in 

Intensive Poddy Development Units* Gooonut Package Unite and 

Speoinl Agricul tural Development Units* which cover almost 

a ll areas of agricultural development in Kerala* with the 

following objectives.

1, To delineate 'die components of tho Hole oencept 
aa applied to the red.a of Junior Agricultural 
Gffioers in the Department of Agricul turo,Kem! a.



2. To determine the relevance and relationahip 
between the components of the role concept 
aa judged by the Gffioers of the Department 
of Agriculture.

3. To determine the degree to which the role i s  
being perceived by Junior Agricultural 
Officers.

4. To study the extent to which the role per
ceived i s  being performed by the Junior 
Agricultural Office re.

5. To find cut whether their role perception and 
role performance are associated with their 
personal characteristics,

6. To Identify the proTidLema pertaining to role  
performance* os perceived by Junior Agricultural 
Gffioers,

lim itations of the study

This study t o  undertaker only in two d istricts  namely 

Kottayam and Cennanore* Which represented‘fesegicnr3^M..-tKiy 

tvci’epurposively selected based on {fee intensity of activ ities  

of the three programmes studied namely  ̂ Intensive Paddy 

Development Programs* Cooonut Package Programme and Special 

Agricul tural BaveQ. opaent Programme, Henoe the findings w ill  

not apply to a total situation In  the Eta to. More or leas  

the results re flects the s e lf  responses of the Junior Agri



cultural O fficers about their cun role a performed by them. 

The study is  only of an investigatory type and hence pro

bing in deep to their ro les has been to a limited extent*

Scone fo r future work

Further probing inCto the roles of the Junior Agri

cultural O fficers could be dons. Job charts could be made 

£ -k.ya;h salting further related studies on the roles to be 

performed by Junior Agricultural Officers under different 

contexts of their work* Similarly expectation, perception 

and performance rating oould also be made on the job of 

the Junior Agricultural O fficers, taking higher o ffic ia ls  

as samples for the study.
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CHAPTER IX

THEORETICAL ORIENTATION

The purpose of thia Chapter ie  to  link  Whatever 

research findings exist in the area of study with the 

research problem. For thia a review of literatu re was 

made to select out and integrate important findinga in 

older to  give proper orientation to the proposed study.

Thia also helps to locate the problem on n theoretical 

perspective.

1 . Role

Various authors have defined role in d ifferen t manner. 

According to dottrel (1942) the’ term role ie  used to re fer tc 

an internally consistent series of conditioned responses by 

one member of a social situation which represent the stimulus 

pattern fo r a similar in temaLXjy consistent series of condi

tioned responses of others in that situation.

Linton (1945) defined ro le as the sum total o f cul

tural patterns associated with a particular status. Rennet 

and Tuirain ( I 94S) were also o f the same view,

Wilson and Kolb (1949) defined ro le  as a pattern of 

behaviour corresponding to a system of r i$ l ts and duties 

and associated with a particular position in a social group.



NSuoomb ( 1951) said that the waya of behaving that 

are oxpootod of any individual who occupies a certain posi

tion constitute tho role associated with that position.

According to Parsons (1Q51) a role is  What tho notor 

or individual does as the member of a social system In his  

relatione with others seen in the context of it s  functional 

significance fo r the social system.

Sargent (1951) defined rcio no a pattern of social 

behaviour which seems oituntichnlly appropriate to him in 

terms of tho demands end expectations of those in the group.

Sorbin (1954) defined role as n patterned sequence of 

learned aotions or deeds performed by a person in on inter

action situation.

Rdo os defined by Xundberg et al, ( I 95S) is  a patterr 

of behaviour expected of an individual in oortaln group or 

situation.

Davis ( I 96O) said that r& e  is  the manner in which a 

person actually oarrleo out the requirement of h is position.

Ogbum and Kiacoff ( I 964) dofinod role as a set of 

socially oxpeoted and approved behaviour patterns consisting

of both duties and previlegos associated with a particular■ '
position in a group. In other words, rolo refers to tho obli

gations which an individual has towards h is  group.

According to Hodge and Johnson (1970) role moons a 

unique combination of talent and attitude adopted to Ui
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discharge a opoolflo assignment.

Argyrio (1957) defined role aa o sot of behaviour 

which la  expeoted of everyone in a particular position, 

regardless of who ho is .  The behaviour ia  a course 

socially ordained and the role therefore bo to a kind of 

lim it on the types of personality expression possible in 

any given situation.

Goutu ( \95~i )  has stated that role nay be defined 

aa a socially  proaorlbed way of behaving in particular 

situations fo r any person occupying a given sco ld  posi

tion or status.

For the purpose of th is study r d e  may be defined 

a oot of activ ities corresponding to a system of rl& its  

and duties aaaoolnted with the position of Junior Agricul

tural Of floors  and carried out by them in tho Department 

of Agriculture, Korols,

2. Hole Expectation

Hole expectations arc the produota of several e le - 

nonta with ingredients of cultural, poroonal and situational 

determination (Sargent 1951). The expectation has got two 

dinenalona-dlrooticn and intensity.

Kahn gt el (1964) defined r d e  oxpoataticno no tho 

proscriptions and proscriptions held by moaners of a role set.
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According to him tho role expectations ore also oconuni- 

oatod to tho individual in the rd o  position. They are 

the weya of behaving which ore expootod of any individual 

who occupies a curtain position. An expectation ia  an 

evaluative standard applied to the behaviour of an incum

bent of a particular position* according to Kate and 

Kahn ( I 966) .

Proa the standpoint of aotora in sooiel situations 

the expectation that one aotor hdde fo r a apooifie posi

tion is  in part a funetion of his relational and situational 

specificntiono of this position. They any pertly be a fun- 

otlcn of h is  perception of the other position tho incumbent 

occupies Kahn et n l. 0964) •

According to StankosBon (1975) role expootatlon ia  

simply tho way in which individuals are contally act to 

perceive the behaviour of others.

In th is  study role expectation has bsen operationally 

dofined no the nonner of behaving which are expected of nny 

individual occupying she position of a Junior Agricultural 

Officer, by himself or h o rod f and those who are associated 

with his or her position and this aoto as an evaluative 

standard applied to the position of Junior Agricultural 

Officer.

Under the major oonoept Role Expeoatattcn*. there 

are minor oonoepto.
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( i )  Hole augmentation

According to tiroes ot L̂,, (1958) rolo segmentation 

la  ocnoorned with tho classification of n group or a set 

of expectations that individuals any hold for an incumbent 

of a spoolfio position.

( i i )  Ho] Q prescription

Role prescriptions ora d limited oot of bahavlouro 

tiod together by a c ora on understanding of a l l  the fun

ctions of a position (Newcomb, I95I ) .

According to £hafto> (1g67) role proscription la  noth

ing but role expect a Cion.

- To Boird 0977) ro le  prescriptions aro the culture] 

requirements oonoerning the manner in which 0 r d e  oh ou3d 

be performed. These, proscriptions, however involve only 

very general behavioural pat terns.

( i i i )  Role description

Job description is  a broad statement of the purpose, 

scope, duties and responsibilities of n particular job 

(Grant end Smith, 1969) .

Acharya ond Gonekar (1970) said that r d e  description 

i s  a b r ie f compact statement of job duties. I t  i s  a eunmnry 

of job analysis giving o il the required information.
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Civ) Holo attribute

Role attribute according to arose et nl, (1956) 

refers to an actual quality of sn incumbent of n position 

which oen be referred to on expectation of an incumbent 

of that position.

(v ) Rojo oont

R&e sont consists of aonxauni cations atoomlng frcn  

rolo expectations and sent by numbers of the role set aa 

attempts to influence tho focal person.

Hconotveit (1g54) referred to members of a role set 

□a role senders and coKiunioatcd expectations as the sent

role.

(v i )  Role aat

By the term role 001 , Morton ( 1956)  meant thnt com

plement o f role relationships whioh persons have by virtue 

of occupying a particular social status.

Hole set as defined by Johnson ( i 960)  ocnslata 

of those social positions whioh are structurally related  

to ego's pooition or of the persons who oocupy those 

positions.

Hodge and Johnson (1970) defined role set as tho 

combination of a ll roles constituting a general work assign

ment fo r an individual.
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According to Mitchell 0976) people who intorno i 

frequently ond discuss important tnaUora wi th tho focal 

person ore that porsens rolo set,

3. Ro3o Peroop'tion

The meaning of perception is  the nwnronooo of objoots, 

consciousness and ia  generally concerned with that which 

intoreeto us*

Perception to flrcw and Crow (1956) i 0 tho meaningful 

sensation that eoaumo on Important rolo in the l i f o  of an 

individual.

Perceptions according to Mitchell ( I 97&) aro thooe 

fnotore that ehope and produce What ve actually experience.

Honoharan (1979) in a study cn the role of leader

ship in Agricultural Bsvolopmomt in rural oroas in Kerala 

defined role perception 03 the personal value towards loaders 

own nativities regarding agricultural development.

. Por the purpose of thia otudy role perception ie  

defined as the respondent's Junior Agricultural Offloora 

indication of what ho foe ls  important to do with reference 

to any statement presented to him, with reference to his  

role in tho organisation.

Minor concept coining under role percept!on io  Kiven

below.



( i )  Hacolvod rola

It  la  the Immediate influence on one's behaviour end 

tho immediate source of ones uotivation fo r performance 

after sending of rd o a , but not completely responsible, fo r  

r d e  purfknraanoQ. It  i s  only a partial detonainnnt o f ones 

rolo behaviour (Kota end Kahn, I 96G)*

4* Rde Perform once

For the purpose of th is study r d e  performance ie  

defined as the role being aotudly performed by virtue of 

occupying a particular r d o  position.

Minor oonoepts under rolo norfcmonoo ore givon

below* -

( i )  Role behaviour

Kets and Kehn ( I 966) defined role behaviour oo the 

rooponao of the food  person to the complex of information 

and influence he hns received. It  i s  tho actual perfor

mance of an incumbent of a poaiition vhioh oon be referred  

to on expeototicn fo r on incumbent of that position.

( i i )  Rde _pla.ylng

Coutu (195) ) said that r d o  playing refere to the 

performance of the expected funotiono.

( i i i )  Rdo forces

It  i s  tho sent role by means of which tho organisation
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communicates to tho persons tho •iloo' and- •don'ta* noao- 

oiatod with h is  o ffiao . It  i s  the reooivod ro le , however, 

which ia  the immediate source of hio motivation to ro le , 

perfomnnoo. Badh oont proaaure can bo regarded as arous

ing In the fooal parson a psychological force of sone 

magnltudo end direction* Such for coo w ill  bo called role 

forces (Kahn et nl. (1964)).

(iv ) Holo overload

Beohr (1974) defined rd o  over-load □□ ”hf>ving too 

much work to do in the time avail able” .

According to Mitchell (1976) rolo overload ooours 

when tho expectations and demands of the job exocod the 

ab ility  of the role occupant to respond* Overload frequently 

appears in situations which are also ambiguous* Because of 

the lack of c la ri ty of oxpostations* box© and more demands 

axe made of tho individual* It creates diseatiofnotion* 

fatigue and tension.

(v ) Rolo readiness

It  i s  an ab ility  to nest the demands of many organi

sational settings with xho proper co-operation* The require

ment any sh ift from situation to situation* but the Individual 

must be able to pick up h is  cues and ploy h is port* The norma 

of reciprocity and helpfulness «re ua^or factors in role  

readinoua (Kota and Kehn, 1966)*



5. Role Conflict

Oroaa o_t o l. (1g5B) defined rolo oonfllot bb a situ

ation in which tho incumbent of a focal position per calve a 

that ho la  confronted with incompatible expectations.

Kata and Kahn ( I 966)  defined rd o  conflict aa the 

aimul tanoouo occurrence of two or more role oondlnga uuch 

that compliance with ono would make more d if f ic u lt  compli

ance with tho other.

Hodge end Johnson (1970) referred to rd o  conflict 

aa a condition in which the notiuol or perceived definition  

of role a by '.ho Individual and the formal and a co ld  organi

sations ore at variance with each other, onuaing the indi

vidual to be in a state of frustration concerning hla role 

behaviour.

Koller (1975) said that r d e  conflict may occur when 

meeting the demand of one r d e  isutcmatioally 1*3 cult a in the 

v idation  of another.

Earigopd and Kumar (1979) dofined role conflict aa 

tho extont to vhloh the oubjoato .1ob on ta il a, tnlko that 

confliot with hia valuea and job oxpootntlona and the Inooo- 

patide  roaueata the subject receive□ concerning hia work.

In other words, i t  io  the degree of Incongruity of expecta

tion with a r d e .

I4i



Minor Concents Under Rdo Confllot

U )  Rolo ambiguity

Role ambiguity Is  roletod with tonsion and anxiety 

end with the rolo performance (Kahn et n l. ,  1964) .  The 

major sources of rolo ambiguity according to then were 

complexity of task and technology, rapidity of organisa

tional changes, intor-oonnootodnooo of organisational posi

tions and mono go r i d  philosophy of xestriotion on infoxna- 

tion diffusion.

Role anbiguity as defined by Risso at ( I 970)  is  

tho look of o lority of role expectations and the degree of 

uncertain!ty regarding tho outoomoo of one's role performance.

( i i )  Rolo consonance

According to Hodge and Johnson (1970) rd o  consonance 

i s  tho absence of sovera conflict, in other words rolo  

consonance w ill  result in rolo harraony.

( i l l )  Role a train

Aa defined by Keller (19751 r d o  strain is  the per

sonal d iffic u lt ie s  that result whore in con s i a ten cos are bu ilt  

Into a role. Role strain nay 00cur when conflicting demands 

ore bu ilt into cno rd o *
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Role Qonaanauo

Or03a et e l, (1950) dogoribed role consensus as the 

degree of agreement or dlsagreesent among the different 

aoto of ro le definere and incunconos of the role poeition. 

Shis w ill include the differences in both intensity which 

expectation a are held and differences in the directions of 

the expectations.

Arnold (I960) defined consensus ns the broad area of 

agreement spoken or unspoken, within which the terns of 

co-operation are la id  down.

According to Oghurn and Mmcoff 0964) consensus is  

the agreement on opinions or values. I t  i s  s measure of 

integrations, since i t  i s  a natter of degree scales can be 

devioed to measure the extent to which a given opinion is  

held by the members of a group.

Prcm among the role concepts discussed above, three 

major role concepts namely role consensus, r d e  perception 

and role performance were selected to be induded In this 

study.

Dependent Variables 

Role Consensus. Rde Paroeptjon and Rde Performance

No, studies hove been reported on association of 

r d e  consensus with r d e  perception and role performance.



Uufce 0 9 5 0 )  observed that even the v illage  level 

workers themselves wore not clear about their actual posi

tion. role functions and responsibilities in C.I), organi

sation.

Wlikening ( 1958)  found that the county agents indi

cated that there was ocn eider able disagreement between 

( 1)  the rolo expectations by the local client system of 

the county agent ( 2)  the agent's s e lf  definition of his 

rolo* For eg. tho change agsnta perceived their role as 

one of education, but their clients expected them to pro

vide services also.

Khosla ( 1966)  studied on role expectation and role  

performance of Vltia which revealed that administration in  

Conxmnity Bevel cement HLooks was top heavy end there was 

undue praosuro on VIVIs from superior o fficers  to achieve 

unrealistic physical targets.

Sultana ( I 967)  in ,her study on le v e l o f understand

ing o f Jobs, found that mukhyaaevikas had better understand

ing o f gramaoQvikaa job.

Studios by Klinger at a l.(lq69 l revealed that the 

persons tho defy role prescriptions develop strong resi

stance to role inappropriate behaviour.



HoebQl ( 1972)  found that person's behaviour was 

natural when one become habituated to d l  h is role a to 

the point where he does not hove to prepare himself to 

perform them.

She assessment of an employees job performance is  

important both fo r the worker and h is superior for under

standing the leve l of efficiency in  the to

(Goodale^ 1975)* Shis appraisal also helps in raising  

the standard of work of employees and also in  building more 

effective work team (Clerk, 1962).

Rajogopalsn ( 1965) in h is  study of nurse3 observed 

that the correct perception of the attributes of a role  

load to a right rol© performance and conversely. Incorrect 

rd o  perception is  important in improper and unsatisfactory 

ro le  performance*

Khordo and Sahay (1970) found that the perception of 

job was positively related with the performance of job of 

gramaavaks.

l-Htcholl 0973) reported that behaviour was a fun

ction of one's perception and that changing perceptions 

would result in changing behaviour.

It  i s  assumed in th is study that there is  positive 

inter-relationship between r d e  consensus, role perception 

and ro le performance.
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Inder>andent Variables

OdiQ following independent variable a wore selected 

fo r inclusion In this study.

1. Age
2, Education
3. Experience
4. draining
5- Kural background
6, Attitude towards profession

t* iSS

lb studies have been found to be reported associa

ting age with rede consensus and role perception of J.A.Os.

Wilkening ( 1957)  reported that oge of extension agents 

was positively related to their effectiveness in carrying 

out extension work in their country,

i?rutchey ( 195B) observed that more effective and los3  

effeotive workers did not d if fe r  significantly in their age,

Austaan 0961) stated that ago was positively associ

ated with the effectiveness of v illage  level workers,

Songupta 0963) found that oge hud no influence on the 

efficiency of v illage  level workers,

Salvi and Bidhani (1967) reported that age of grara- 

seveks was not related to their effeotive performance.



Patel end leagano 0968) opined that extension 

workers belonging to the age group of 26-35 years were 

more effective than thoae of other eg© groups.

Kherde and Sahay (1970) and Saigonkar and Patel 

(1970) found association between age and role performance 

of extension workers.

Somasundaraa (1971) revealed that age has no signi

ficant influence cn role performance of agricultural leaders 

in Tanjavoor in Tamil nadu.

Kanokasabai and Subrahmanyan ( 1975) reported that 

Hy. Agrl. Officere belovr the age of 30 years wore less  e f f i 

cient When compared to those above 31 years. Those above 

36 years were found more effio isn t.

Reddy (1976) reported positive influence of age on 

the efficiency level of gramseveks.

Prom the above studies i t  i s  assumed that an extension 

worker should be matured enough to gain confidence of rural 

people among farmers. At the same time he should be young 

encu$di to be enthusiastic about his work and be of real 

service x,o farmers. Hence the influence of h is  age on role  

performance is  being studied. Sinoo role consensus and 

role perception are theoretically related to role performance 

relationship of age to these variables is  also being studied. 

Henoe i t  i s  postdated that ago ah£il have positive association
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with role consensus, role perception and r d e  performance 

of Jr* Agrl. Officers.

Education

Aiken (1952) noted that the moat effective extension 

agen t hod taken graduate training fo r hie improvement.

Dube (1958) observed that o university graduate on 

the whole had not proved to bo successful as a V.L.W,

Moe 0960) observed that the moot effective extension 

agents were lik e ly  to have graduate training.

Austin on ( I 96I )  oondudod that the extension agents 

grade point average In high aoliccl and scholastic achieve

ments in college were positively associated with their per

formance.

Bohudkar ( I 962) found that gramsevaks having higher . 

secondary education fe l l  in the moot effective group, those 

below highor secondary standards were in the least effective  

group, while graduates wore found to bo medioorea.

Hahudkar (1963) also found that academic training was 

positively associated with the effectiveness of v illage  

level extension workora.

Songupta 0963) stated that general eduoation alone 

was not a decisive footer in  extension workers* Job effective

ness.
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BLsen and Dhama ( I 965)  reported that academic quali

fication affect the role perception and role performance of 

Agrl, Extension o fficers.

Salvi and Tudhoni (1967) remarked that the V illage  

level Workers with re latively  hatter educational status 

seemed to he effective in their job.

Patel and leagnna 0968) found that the most effeotive  

gromaeevaks were high school graduates with agricultural 

diploma.

Kherde and Sahay (1g70) reported that education of 

graaaoovaks was negatively associated with their performance.

'Iftakur et d .O 9 7 0 ) revealed that to be successful 

in extension work, one should have a d e a r  idea of the 

concept and objectives of tho programme they bxo administer

ing. Academic qualification ana position in the organisation 

were found significantly associated with extension personnel *e 

programme concept.

Study by ScQasundarea (1971) revealed Chat education 

has some positive influence on the r d e  performance of Agrl. 

leaders, but the influence was sta tistica lly  not significant,

Kanakasabal and Subrahmanyan (1975) found that profes

sional graduates are more e ffic ien t then non-graduates in 

extension work.
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Bajagopal ( 1977)  reported that education of 

Gramasevaka was not associated with their role performance.

Being an extension worker, a Jr. Agrl, O fficer 

should be educated to understand the teohnloal subject

matter and to communicate i t  effectively in a rural commu

nity. I t  i s  neoessary, therefore, he should be well quali

fied to help the rural people in order to bring about the 

desired changes not only in their farming practices but 

also in 1heir attitude towards improved technology. One 

with higher educational level/status may be in a better 

position to keep themselves professionally up-to-date and 

eduoate the rural people effectively . To be effective in 

extension work one should pereelve their roles better, and 

he should be in agreement with What he perceive^ Education 

may help to perceive correctly what to do in? particular 

situation.

Hence in this study i t  i s  hypothesised that education 

would have positive relationship with role consensus, role 

perception and role performance of Jr. Agrl. Officers.

Experience

There is  a general saying "practice makes man perfect" 
and "practice is  achieved through experience".

Chambers Dictionary 09?®) defined experience as 

practical acquaintance with any matter gained by t r ia l  or 

wisdom derived from the changes and t r ia ls  of l i f e .



Barret (1g26) and Prutchoy (1950) quo tod that more 

effeotive and less  effective extension worker0 did not 

d iffe r  significantly in their tenure in extension work.

In contrast to th is* Eahudkor (1962) pointed out 

that groaasovake with noxo than 2 years of service wore 

found more effective then those with le s s  than 2 years of 

service.

Salvi and Dcdhnni ( I 967)  reported that 1he tenure 

in extension did not hear any association with the effective

ness of V.X.Ws. Patel end Leagans ( I 966)  found that the 

V.I.Wa worked fo r more then five years were more effeotive.

Emtio at (1970) observed that effioienoy of extension 

workers increased with yanro of service.

Singh end Srlvostava (1970) found that experience of 

extension personnel was not associated with the perception 

of nature o f tholr job as educational by the Extension O ffi oar.

Kanakaoabai end Subrahmanyan (1975) revenled that 

exporienco is  ono of the factors in doaidlng the effective

ness of extension worker.

Bajngopol ( 1977)  reported that experience wna not 

associated with the effeotive performance of groxasevaks.

For tho purpose of thio study i t  i s  assumed that 

more the experience of a Jr. Agrl. O fficer in extension
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uork raora would bo hio rolo ocnocnaua, rolo pareaption 
and efficiency In rcile parfornnnco end vioe-vorsa.

Reining

Training is the proooos of aiding employees to gain 
offoatlvonoss in tholr proeont er future work thrcu^i tho 
development of appropriate habits of thoughts, action, 
skill, knowledge and attitude (Krlahnoraj, 1975),

g.vnesof Training

i )  Pro-gorvloe training is  tho general eduaaticnnl qunli- 

fioation required for o particular job OCrishnnraJ, 1975),

Ai) Induotlon training

It la the training provided to a oondldato fron tho 
time ha la reoruited for the Job till ho la  given indepen
dent charge of the poot (Krlbhnaraj, 1979).

A il) Insarvloo training;

It la tiiat phase of organised learning experience 
designed to inprovo the professional ccrapeton00 of service 
personnel v/hila in asrvioe end providod to tho employees 
by tho agenoy throughout the onploynant period (Krishnnraj t 
W 5 ) .

Jfya 0992) stated that training was one of tho 

factors positively associated with Job effectiveness.



Hall (1954) defined training ao tho procoos of 

aiding employees to gain effectiveness in their preaent 

or fU&ure work.

Haleoy (1956) remarked thnt i t  was the over e ll  

objective of every training programme to oauoo pocplo to 

beooGQ interooted in their work and to aid thorn acquire 

knowledge and ok ill necessary 70 do that work well.

Study team headed by COFFv (1957) emphasised the need 

fo r adequate training In agriculture to Agrl. Extension 

Officer fo r batter performance.

Agricultural Administration Coxxiiltao ( I 953)  otreuaod 

tho need for organising training in farm nagement operationa 

for now entrants to the extension wing of Agriculture 

Department.

Masrthy ( I 962) euggaoted that v illa ge  level workers 

must bo trained to aot independently to ba ablo to under

stand h is role end relationship with others and el so to 

plan h is work. SUrthor, he expressed that V.I.Wo should 

be trained to faoe probleno. analyse thorn and suggest remedies.

Murthy (1g63) stated that oystoai c f prc-sarvioe and 

inservioo training appeared to be necessary to keep the 

extension workers e ffic ien t in thair Job performance.

Sharrno and Pidharody (1964) reported that gramoevaks 

who reoaived two yoaro of integrated training were more
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suited to their Job as compared to others who had six months 

or o q o  and a  h a lf years training.

VarhoiJ (1966) found that tho performance of our 

extension worker i s  influonood by tho trainings he haa 

received.

Savli and Judhonl (1967) fe lt  that tho v illage  level 

workers with a longer Job training tended to bo effective  

in  their Job.

Pa&el and X>oagans ( I 960)  observed that more effective  

VIA/a had undergone extension training,

Saigcnkar and Patel (1970) stated that the success of 

VXWo wau related to tho duration of pra-servlce training,

Singh and Srivnstavo (1970) found in their research 

among extension personnel that formal training to extonsicn 

offloors in Agriculture has been reaponoiblo for bettor 

understanding of their Job.
artd SahiLV

IQiordoA (197<J) found oignificant relationship between 

in service training of extension personnel efjdh their Job 

porfoxnoncc.

Kanakaoabai and Subrahmanyan ( 1975)  obaorved that 

training hud 0 definlto bearing cvor tho efficiency of Dy. 

Agrl. O fficers.

A Jr. Agrl. Offioor is  an Important link  between the 

roaaoroh aystem and client system. Ho functions at the
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fanners level end Is  In diroot ocntaot with than. He is  

concerned vrith planning and inpleaon'taxion of various 

extension programmes. Tie ia  also an administrator at 

farmers leve l unit leve l. To be successful in a ll theae 

job ho should have technical knowledge ao wall as executive 

sk ill.  Ifc should be ve il verood with the various extension 

no th odo end office  procedures. To perform the job e ffec ti

vely mere academic qualification is  not adequate enough, but 

requires apooial training. Training nny holp bin to perceive 

h is rolo correctly and also help hid to be in agreement with 

the roloa perceived.

Hence i t  i s  hypothesised in this study that thero 

would be an association between trainings undergone by 

Jr. Agrl. Officers and thoir role consensus, role perception 

and rd o  performance.

Rural Background

Junior Agricultural Offioors hove to liv o  in rural 

areas and to work with rural people. Hence he should be 

able to understand tho ru rd  people and thoir probleas.

I t  ia  supposed that this may be possible only i f  ho has 

rural background.

Ho studies have been reported on the relationship 

of rural background to r d o  oonsenoua and role perception.



Kelsey and Hoarno (1949) expressed that the exten- 

Aijont should havo rural background.

Itye (1952) found that rural background was one of 

the factors positively associated with tho offeotiveneoa 

of oounty agents.

The oeoond Joint Indo-American Team on Agrl, Education, 

Research and Sxtenaion ( I 960) emphaoioed on the form back

ground qo an important requirement for the development of 

on effective Extension Sorvlao,

Rahudknr ( I 963)  otatod that tho rural background was 

positively aaaooiated with the offoctivonoaa of v illege  

level workers.

Sengupta (1961) obaorved that a VIA/ with rural back

ground had a better chance to bo effective in hia Job per

formance.

Bio an and Ihuna (1965) reported that performance of 

an extension worker is  influenced by hie rural background.

Hundrn ( I 966) fcarnd that most of tho Ogrl. Extension 

Officers in Rajasthan were from urban areas and hod no 

experience in rural l i f e  and fern work. Graduation vns 

their only orientnticn to agriculture and received no Job 

training. As such they were found not ocund in teohniool 

know-how and very poor in extension work.
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Solvi and Eudhani (1g67) reported that 30b e ffec ti

veness was significantly influenced by the rural background 

o f VLYta.

Sultana (1967) found that there was no significant 

difference botween the gramasovoice cooing frcn rural end 

urban background with respect to thoir level of 30b under

standing.

Patel and Xoagena ( I 968) found that noot effective  

VIW was the son of a faraer with rural background of core 

than ten years.

Saigonkar and Patel (1970) opined that ouocess o f n 

Grmaasevak was related to h is  rural background,

Konakoaabai and Subrnhnonyan (1975) found no asacci- 

ation botueon background and affioienoy leve ls  of Jty, Agrl. 

Officers,

Reddy (1976) reportod non-significant relationship  

between rural background and comuni cation behaviour of 

extension personnel.

RajogcpHl (1977) obsorvod that there woo no associ

ation between rural background and psrfomnnco of grannsevoko.

It  la  hypothesised in this study that there would bo
and

association between rural background, role consensus, role  

perception and rclo porfomanao of Jr. Agrl. Officers.
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Attitude

Various definitions of attitude have 'been advanced. 

Allport (1935) defined attitude oa a mental and neutral 

□tate of readiness organised througi oxporionoo, exerting 

a directive or dynamic influence upon the individual1 a res

ponse to a ll objects end situations with whioh i t  i s  related. 

Murphy, tairphy aed Ibwocmb (1937) definod attitudo ao p ri

marily a way of being sot towards or against certain things, 

Thurstono ( 1946)  defined attitudo as the degree of poaitive 

or negative affect associated with some psychological object 

towards which people can d iffe r  in varying degrees. According 

to Kreoh and ̂ Cruchfield (194B) attitudes are a function of

perception. Heweckb(l95) ) speaks of attitude as a state of 

readiness fo r motive arousal and on individual's attitude

towards something is  his predisposition to perform, perceive,
e and

think, foel in rolation to i t .  Hooenberg ( 1956) stated **nn 

attitude is  a relatively stable affective response to an 

objGot”. Kutc and Scotland ( I 959)  defined attitude as a 

tendency of disposition to evaluate an object or oynbol of 

tho object in a certain way. aacmors et a l. (1g67) defined 

attitudo informally os a fooling fo r end against something. 

Sharma (1972) defined attitude as a personal disposition  

whioh impels an individual to reaot to some objects or 

situations. Kehrabian (1973) defined attitude as the degree
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of lik ing , positive evaluation and/or preference of one 

person fo r another.

A llport’ a definition iraplleQ that attitudes re fer to 

a very general state of readiness. Murphy, Murphy and 

Boucomb, however, rootriota tho state of readiness or ’ set* 

to reaction ’ toward or against* certain objects. She la tte r ,  

more recent definition focua on the affective tendency to 

favourably or unfavourably evaluate objects. Krech ot n l. 

(1962) defined attitude as an enduring system of three o p 

ponents entering about a single objoot. The cognitive com

ponent -  the b e lie f about tho object -  feeling opponent the 

offoot connected with the object and the action tendency 

component -  tho disposition to talse notion with respect to 

the object. Thus, attitude la  b rie fly , a determining ten

dency, or oat or atate of reodlneaa to not in a characteri

stic manner, which predisposes a person to behave in certain 

ways towards specific objects, persona, ideas, voluoo or 

situation in the aooinl environment.

Man possesses attitude towards a wide range of pheno

mena. As Krech ot aX, (1g62) hove pointed out, i t  i s  the 

valence and the degreo of multiplicity of attitude that decide 

tho influence of attitude on behaviour at a given point of 

time.



Attitude townrda .job

Gilmer (1961) stated that job attitude Is  the fee l

ing the employee has about his job, hi a readiness to react 

in  one way or another to specific factors related to a job.

Mongla 0976) stated that high productivity cculd 

he achieved i f  the attitude of the employees towards their 

work i s  maintained at favourable leve l.

Horzberg et a l. ( 1957)  aatabliahod quantitative 

relation chip between productivity and job attitude in 

fourteen out of twenty six  studios conducted by him. In 

nine studies there was no relationship and in three studies 

there was negative relationship.

Steers and Porter (1975) reported that fo r effective  

rolo performance, favourable attitude is  a pre-requisite.

Ho studios have boon reported on the relationship of 

attitude towards profession with rede con do nous.

It  i s  postulated that attitude towards profession 

has significant influence over role oonsenaus, rede per

ception and role performance of Junior Agricultural Officere.



Problem a affooting the rolo performance of Junior Agri
cultural Ofrioera.

Bison end Ihcsaa (1963) Identified unresponsive nature 

of farmers, too much or on of operation, too much paper work, 

untimely supply of seeds end fe r t i lis e r s , i l l  planned pro

grammes, lack of .guidancef lnclt of co-operation and oo-crdl- 

nation among block level extension workers, lack of storage 

fa c il it ie s  oto. as problems affecting tho effectiveness of 

Agrb. Extension Officers.

Sandhu (1g65) found out that inadequate and rig id  

allocation of budget, inadequate s ta ff, inadequacy of train

ing, more desk work, work overload etc. are some of the 

d ifficu lt ie s  experienced by Block Extension ataff.

lloddy and Ehaakarnn ( I 966) reported that inadequacy 

of materials, equipments and literature  for extension work, 

non-avnilabllity of inputs for demonstrations, inadequate 

transport fa o il i  t ies , leek of audiovisual aids, poor quail tv 

of seeds supplied and too much office work etc. are some of 

the barrioro to good extension work ao stated by the Agrl. 

Extension Officers.

Sharma ( I 968) found out that interference by non

technical administrators and po litica l lenders, laok of single 

lino  control, multifarious duties, laok of oc-oporotlon from

HI oak s ta ff ,  inadequate and untimely allocation of funds and 

inpute and lock of training in extension programme planning



to tho Agrl. Extension Of floors in ths Block arc setae of 

tho d ifficu lt ie s  stand in tho way of effeotive perfor

mance of role by AEOs.

Definition of oopoepta of tho study 

Dependent variables

1. Role consensus

Halo consensus is  the degree of agreement or d is

agreement of Jr. Agrl. O fficers with 'die roles to bo per

formed ty them as Jr. Agrl. Officers.

2. Role perception

Rolo perception is  tho respondent's (J r. Agrl. Of floors  

indication o f what he/she fee ls  important to do with reference 

to any statement presented to him/her with reference to hie/ 

her role in tho organisation.

3* R&p perfonaonoe

Role performance is  defined as tho role a Jr. Agrl. 

Officer actually performs by virtue of occupying that parti

cular role position.

Independent variables.

Ago

It  is  defined as number of completed years of oge by 

the Jr. Agrl. O fficer at the time of investigation.



2. aauoation

It  ia  dofinod as tho formal education reooived by 

Jr. Agrl. O ffioor from SSLG upwnrda.

3. Exoorlonoa

It  io defined as the period in yoors fo r vhlch the

Jr. Agrl. Of flo o r hod boon in service as an extension worker.

4. graining

For this study training is  defined oa any kind of 

training given to Jr. Agrl. Officers with tho intention of

improving the efficiency of their present or future work bo 

an extension agent.

5. Rural baakaround

In th is study a person i s  said to hreve rural back

ground i f  he ia  boro and trough t up or only brought up in  

a fam ing background.

6. Attitude towards profession

It  i s  defined as the degree of positive or negative

affoot towards the ex tone! on profession hold by the occupant, 

of the position of Jr. Agrl. Officer.

[Theoretical model showing tho expected relationships 

b o  tween tho concepts and variables ool g o  tod fo r t h o  study 

io  shewn in Fig. t .
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chapter h i

HETnoDoiarr

This chapter deals with the materials and methods 

employed in the acudy whioh nro preaonted under tho follow

ing handings.

1. loouticn of the study

2. Sampling procedure for tho study

3. Catsgories of Junior Agrioultural Offloero 
and delineation of their r d e  Items.

4. Variables and thoir measurement.

5. Data collection.

6. Statistical analysis used.

1. location of tho study

The study was confined to Ko&tayon, Idllcki and 

Cannanore d istric ts  Where Intensive Paddy Development Scheme, 

Cooonut Package Scheme and Spooled. Agricultural Development 

Units ore under cporatlcn. Trivandrum, Quilon end Alleppoy 

dero purposively oxoludod from the study because a new exten

sion approach v ia . Training and V isit system is  in operation 

. here and as suoh Intensive Poddy Development Scheme and 

Coconut Packogo scheme wero aboil eh ed recently in the&e dio- 

triota. Item tho root of tho d istrlo ts , two extreme d istricts  

Cannanore from northern roglon and Kottayam from southern
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region -  were selected purpoulvely. Since tho sample was 

not sufficient in Koctayan, Idikld. was also Included nnd 

those two d istricta woro considered as one unit teamed 

Kottayaa fo r tho purpose of thio study. (F ig . 2),

In KottoyRu there wore 21 IP2XJ Jr. Agrl. O fficers,

10 GFJ Jr. Agrl. O fficers and 12 5AUJ Jr. Agrl, Officers.,There weve £8 IPDtr Jr. Agrl- Oficers, '
15 CPU Jr. Agrl. Officers and 33 3A3XJ Jr. Agrl, Offioora

in Cannanore d istric t.

2. Sonnllng nrooQdure for the study

Iho numbor of Junior Agricd turol Officers working 

tinder Intensive Paddy Development Units, Coconut Fnokoge 

Units and Special Agricultural Devolopmant Units in each 

d is tr ic t 'in  Kerala is  given in Table -  1.

3£rcm tho above i( population, Kottayem, Idikkl 

and Cannanore where a ll  the three schemes are under 

operation woro aaleoted fo r tho atudy. All Junior Agri

cultural Officers woxking under the three schemes, v ia . , 

IPIKJ, CPU and 3ADU wore selected as sample population. 

lAuabor of rsspondents coning under each category le  

given in Table -  2.



M A P  s h o w i n g  t h e  U O C A T I O N  o f  

T H  £  S T U D y  IN K E R A L A  S T A T E

' w r ’v . j . /  d i s t r i c t  a o u N D A R y P i s i  a
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Total g 1. HLotrlfcutlcn of Junior Agricul turol Officers 
working under IP HI, OPU and UMJU In the 
d istric ts  of KoraQLo,

SI,
No, BLatriot

Himhor o f J, A,Ca in

IPBU CPU 3/VBU

1. Trivandrum * 15 15

2. Quilon - 9 -

3. ALloppey - 9 -

4. Kottayon 1?> 8 6

5. I d im 6 2 6

6. Emakulan 33 9 -

7. Trlchur 32 9 m

B. Pal^iat 35 1 -

9. Mai nppuram 26 B 14

10. Call cut & Wynad 1g 15 24

11. Cannanore 2B 15 33

Tcsal 194 100 96

TataiLe 2. H  a t-rltauti on of the sample ro op end on to In the 
diatriots under study.

ELstrio t IPPU CPU 3/VDU Total

Kottayam & IdikKl 21 10 12 43

Cannanore 28 15 33 76

Total 49 25 45 119
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3. Categories of Junior Agricultural Of flo o r a nnd 
delineation of thoir roio IteatT

After discussion with higher o f f ic ia l□ like Joint 

Xi root ora, Additional Directors, Deputy Dlrectoro, As Distant 

Directors eto. and Junior Agrl. Offioera in tho Department 

of Agriculture and referring scheme reports, Administrative 

reports etc. of the Department, 64 role items were lis ted . 

These role items were olaooifiod under five major headings 

v ia . Hanning, Biuomional, Supervisory, Supply ond 

Services and Administrative and Organisational roles. These 

roloo wore judged by the Jr. Agrl. O fficers end officers  

belonging to the oadro above them as well as Scientists of 

the Kerala Agricultural University for tho relevance of 

those ro les to the job of Junior Agricultural Offioera work

ing in Intensive Paddy Development Uni to, Coocnut Pa oka go 

Units, Special Agrl, Development. Units, Soil Conservation 

Units and EL ant Protection schemes. Based on the relevancy 

ooore obtained fo r each category of Junior Agrl. O fficers, 

these categories were sta tistica lly  compared using analysis 

of variance. And the role itema lis ted  were found to be 

relevant to the position hold by the Junior Agrl. O fficers 

in IPD units, CP Units and BAD Units as evidenced by lack of 

□ignifleant difference among these throe categories with ros- 

poat to thoir rd e c . But many of tho roles wore found to be 

not xelevent in the case of Jr. Agrl. O fficers working under 

ELant protection Sohenoo and Soil Conservation Units. Hence 

these two.categories wore deleted.



Per selection of rolo itoma which ore moat important, 

a liikort typo ooalo vaa uood. Sixty four rolo items wore 

given to 50 fudges* to judge the importance attached to 

each role item in connection uith the ro les to ho performed 

hy the Jr. Agrl. Officers. Procedure of scoring adopted for 

this purpose was as follcws*-

Very important 4

Important 3

Undecided 2

less  important 1

Bit Important 0

Tho responses were statistica lly  analysed. 3he

Kclcmogorov Smirnov two sample test was used and fin a lly  

32 items were found to he significant and wore selected. 

Himbor of items under each role namely planning, educational, 

supervisory, supply and servicse and administrative and 

organisational roles wore 7, 7 , 5, 3 and 1o respectively.

4. Variables and thalr measurement

Based on the objeotivoc end Uia roviow of *the past 

studios conducted, the following variablea were selected for 

this study.

A. Dependent varieties

1. Hole oonsensus on tho aelcoted rolo items under 
the five role a.



2. Role perception on the eoleoted r d o  items 
under the five  roles.

3. Role performance of tho aolootod r d e  items 
under 1he fivo rd e a .

B, Independent v a ried  a o

1. Age

2. Education

3. Experience

4* Training

5. Rural background

6. Attitude towards profession

0. Prodoma affecting the role performance of Junior 
Agricultural Officers.

A. Measurement of do-nonflcnt varind.es

1. Rdo oonoaneue

A fivo point continuum ranging from strongly agree 

to strongly disagree was used to measure the r d e  consensus 

of Junior Agricultural O fficers. This oonaisted of 32 rolo  

items. The responses were scored as follow si 

Strongly agree ' 4

Agree 3

Undecided 2

Disagree 1

Strongly disagree 0



Tho Junior Agrlcul tural Officers working under d if

ferent achecoa wore ocmpared with roupoot to rolo oonsensua 

by using analysis of variance by moans. BLatrlot^uieo oon- 

parlaon na well aa rolcwrioo oomparlaon were also cade,

2. Rolo poro0ptf.cn

Tho suae rating pxooadure uaed to taeaoure role oonsen- 

buq woa used fo r measuring rolo perception. All the role  

itana wore presented baforo roapondonta for rating the itoaa 

on a five point continuum based on the importance they attach 

to each ro le . The five points In the continuum were deaori- 

bad aa follows* and aooro aasigned to each point la  nlao 

given.

Very important 4

Important 5

Undeaided 2

less  important 1*
Hot important 0

The some procedure waa uood by Thokur et i&, 0970) to measure 

the peroeption of extension personnel about the Package 

Brogresania. Jsyornman and Mo non (1975) uaed the same rating 

procedure to measure the role perception of 3$. Agrl. Officers  

In Tanjavur d istrict of Tamil Kudu.

Analysis of variance by means waa uaed to compare 

different categories of Junior Agricultural Officers, Booidoo,
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district-w ise conpnrloon and role-wloo comparison t/ore alec 

a ade,

3. Hole par fern enco

Soma mathoda open to the researcher could be the 

diroot oboorvation, the lociediate suporviocre rating and 

se lf reporting by, tho respondents.
i

dob oh art has boon used to assess tho job performance 

of extension personnel in two ways -  f i r s t ly  as eolf assoas-
a.r><J Sahscy

mont by extension personnel themselves (Khordo^lg?!) and 

secondly, as tho assessment of the extension personnel by 

his supervisory o ff!cars (Singh, 1970', Koirto, 1972; Perianal, 

1975).

To measure rolo performance of dunior Agricultural 

Officers a three point rating scale was used. The ooolo 

consisted of 3 points described ao follows.

Of ten 2

Sometimes 1

Sever 0

AntfLyola of variance by means was the statistics ! method 

used fo r analysing the ro le  performance.



B. Measurement of Independent t r ia b le  a

1. Ago

In this study ago was measured aa the number of 

years completed by the respondent at the time of investi- 

go tion.

2• Education

Bieen et e l. (1965) moasurod education on the basis 

of aoademie qualifiaation of the reapondent.

Kanolcoaabai ( 1975)  credited the respondents with 

□coroe based on their academic qualification.

Similarly, In this study, education was measured by 

assigning scores for the aoademie qualifications aoquirod 

by the respondents, as follows*

bixlc 1

Graduation other than 
agriculture 2

Graduate in Agriculture 3

Post-graduate in  
Agriculture. 4

3. Experience ^
Frutohey (1958)4 Earnest (1CJ70) measured experience

in terms of number of years in service.



Prutchey ss& J$2iC3r (1960) measured experience by 

grouping the respondents into d ifferent oI dqoqo baaed on 

their tenure of Borvioe and assigning appropriate score o 

for each d o ss .

In this study experience is  measured as the total 

number o f years, roundsd to the neorest year in sorvioe 

by ths respondent, at the time of the survey,

4. Training

Per h the purpose of this study, training was nonaured 

by assigning soores to each typo of training undergone, as 

follows and multiplying the scores obtained fo r oath type of 

training by the number of trainings undergone.

Pro- service Training 3

Znaarvioe trainings
1. 1 Month training and

above. 2

11. le ss  than 1 month 1

i l l .  lio training 0

Rural background

Rural background was measured based on the size of 

tho farm holding occupied by the respondent or h is family. 

Scoring procedure followed was as fo llow s:-



Mb fam  holding 0

Is  so than 1 acre 1

1,1 Aore to 3 aareo 2

3,1 Aore to 5 aore a 3

5.1 Acre to 10 acres 4

More than IQ aore a 5

Further on additional ucora of one woo s igo given 

to the respondents belonging to a family fu lly  depending 

on fuming.

Attitude towards Profession

To measure the attitude of respondents townrd3 their 

profession a lik e rt  typo attitude aonle oonaisting of five  

nogative ond five positive axntcmengo was developed 

(lik a rt  1932), Method of oumraatsd rating waa followed to 

develop tho aoalo. At f i r s t  34 statements expressing both 

positive ond negative attitude towards extension profession 

wore served to 26 respondents aey, Jr, Agrl, Officers nnd 

tholr response a wore collected in a five point oontinuun, 

Sooring procedure was as follows. For positive statements -

Strongly agree 4
Agree 3
Undecided 2
HLsggree 1
Strongly disagree 0
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Scoring was reversed In oaas of negative statements. 

Proa the responses obtained 't* value fo r each statement 

uqo worked cut using tha formula.

tx «  JEeliJ L .

ŝh2. ar,2
i s r ' n r

VJhore, , ,
t  v&llye. f o r

«  the givon statement.

*  She means accro.j on a given statement for
hi#i attitude group,

® iho noon aoore on the satna statement fo r  
the low attitude group,

3H2 -  The variance of the diatribution of res
ponses of the high attitude group to the 
statement,

2
SL a The variance of the diatribution of roo-

ponsoo of the low attitude group to the 
statement,

nH a Huabor of subject a in the higft attitude
group,

nL » Huabor of subjects in the 1cm attitude
group.

Prom among tho statements having *V  valuo more than 

1,75* five  positive and five  negative statements having 

highest 't *  values were selected to form tho attitude aoaLe 

fo r the study.



The responses from sample respondents were collected 

in a cLlGhotGmcue scale 'Agree' end ''D isagree', For positive 

statements, a score *1* was given to 'Agree* rssponseo and 

•O' score was given to 'Disagree' response, For negative 

statement the socring procedure was reversed, ie . 'Agree* 

response was given a score of *0* and 'Disagree* s score 

of *1 ', She total score of a respondent wna the summation 

of numerical wei^its assigned to the responses.

0, Measurement of problems affooting the role performance 
of Junior Agricultural Officers.

After detailed discussion with Junior Agricultural 

Officers and in the l l$ i t  of review of pa3t studios, fifteen  

probloco which moy hinder ro le performance of Jr. Agrl, 

Officers in Kerola were seleotsd, These problems were 

placed before sample respondents with instructions to place 

oach problem on tho appropriate steps of the given ladder 

on the basis of intensity with which each problem ia  experi

enced by the respondent. The leddor hod 7 stops and the 

stops wore scored from 0 to 6 from bottom to tcp ie . f i r  at 

step V no given a score of • O' and seven Ch stop a score of 

'6 ' .  Total aooro obtained fo r each problem is  calculated 

by summing up the response aooro of a l l  respondents for that 

problem.
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5. Data oolleoU.cn

A questionnaire wno propared in EngllEh end served 

to tho respondents by mall. 'Ihe roopcnoca were oollooted 

both by noil and directly from the respondents,

6, Statistical analysis used

1) Analysis of variance

This test was employed to test whether there io signi

ficant difference among the Jr. Agxl. O fficers working under 

Intensive Paddy Development Units, Coconut Package Units and 

Special Agrl. Development Unite in d ifferent d istricts with 

regard to thoir role consensus, rede perception and rolo  

performance. Per this, analysis of variance woo used. C riti

cs! difference values were also worked out to compere the 

means fo r those factors with significant *p' value.

Certain problems faced lay Junior Agricultural Cffieero  

were adeo identified and the intensity with which each pro

blem experienced by Junior Agrl. Offiooro was edso worked 

out. Analysis of variance wns used to find whe ther there is  

uignifiannt difference among theee problems.

Correia cion

Correlation coefficients were worked out to find the 

relationship of each of the independent variables with the



dependent variable a. Correlation an id yols woe also used 

to find out the intor-relationship bo tween the dependent
t

variables. The f  omul a used to ccaputs correlation coeffi

cient was

r  °° x. M. —
<r x <r y

Where,

Correlation between jc and y

deduct moment of x and y.

Standard deviation of the d istri
bution of x.

Standard deviation of the d istri
bution of y.

xy

?xy

<5"X

<ry
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RESULTS

In this chapter tho results o£ the study are presented 
In the following sequence*

A* Comparison o£ mean scores on tho degree o£ consensus on the 
roles to be preformed by the Junior Agricultural Officers of 
Intensive Paddy Development Units* Coconut Package Units and 
Special Agricultural Development Units in Kottayam and Canna
nore Districts;

jB. Comparison of mean scores on the extent of perception on 
the roles to be performed by the Junior Agrl*Officero of the 
Intensive Paddy Development Units* Coconut Package Units and 
Special Agricultural Development units in Kottayam and Canna
nore Districts*

C* Comparison of mean scores on tho extent of performance of 
their roles by Junior Agricultural officers of intensive 
Poddy Development Units* Coconut Package Units and special 
Agrl.Development units in Kottayam ond cannanore Districts*

D* Inter-correlotlon between ths dependent variables viz*
ROle consensus* Role perception ond Rolo performance*

E* Correlation between selected personal characteristics of 
Junior Agrl.offlcers and, their Role consensus* Role perception 
and Role performance*

F* Comparison of mean scores obtained for each problem experi
enced by Junior Agrl*Officers*



A. Comparison of mean scores on the degree of consensus on 
the roles to be performed by JAOs. of Intenalve Paddy 
Development units# Coconut Package Units and special 
Agricultural Development unite in Kottayam and Cannanore 
Districts. ..

a comparison of the degree of consensus among tho 
three categories of JAOa working in Kottayam and Cannanore 
Districts wao made with regard to their five roles viz. 
Planning# Educational# supervisory# Supply and services and 
Adminlstarlve and organisational roles. The results obtained 
are presented In the following tables.

Table 3 - Comparison of mean scores on Rolo consensus among 
Junior Agricultural Officers

j a o categorls
Kean score on role 

consensus Ratio
IPD Units 
(N » 40) 3.37

c p unite 
<H » 20) 3.42 0#17 NS
SAD Units 
(N ° 36) 3.37

Pooled mean - 3.39 H.S - Not significant

Though not significantly different# when compared to 
tho pooled mean# the JAOa of cp units have highest degree of 
consensus (3.42) regarding the roles to be played by them in 
their progranmes. Wheroaa the JAOo of both XPD Unite and SAD 
Units (3.37) equally agree with regard to their roles.

Figure 3 ehowa the graphic presentation of data given 
in table 3.



Table 4 - platrlctwlae comparison of mean scores on Role
CONSENSUS OF JAOS

Districts Moan score on 
Role consensus 1F* ratio

Kottayam (N - 34)
Cannanore (n - 62)

3.43

3*35
2.83 NS

Pooled mean *» 3,39 N*s Not significant* 
jaos of Kottayam District have a higher degree of con

sensus on thair roles (3*43) when compared to JA03 of Cannanore 
District (3*35)* Due the difference is not statistically signi
ficant* ffeon score on role consensus of JAOs in Kottayam Dis
trict (3*43) is found to bo higher than the pooled mean (3*39)* 

Figure 4 is the graphic presentation of ths data given 
in Table 4*

Table 5 - District-wise comparison of mean scores on 
role consensus of three categories of JAOa*

JAO

categories

Mean score on 
Role consensus •F' ratio

Kottayam
(N - 34)

Cannanore 
(N - 62)

ipd units 
CP units 
sad units

3*52
3.51
3*25

3*28
3*36
3*42

7.57*

Pooled mean » 3*39
* significant at 5 per cant level of probability

C.D. for comparing JAOs • IPDU* Kottayam and IPDU Cannanore - 0.15
" IPDU* Kottayam and CPU* Kottayam * 0*20
° IPDU* Kottayam and CPU* Cannanore “ 0*17



comparing jaos IPDU, Kottayam and SADU, Kottayam * 0*18
N IPDU, Kottayam and SADU, cannanore a 0*15
n IPDU, Cannanore. and CPU, Kottayam - 0*16
n IPDU, Cannanore and CPU, Cannanore ■ 0*16
n IPDU, Cannanore and SADU,Kottayam at 0,16
tt IPDU, cannanore and SADU,Cannanore D 0*13
n CPU, Kottayam and CPU, Cannanore - 0*20
n CPU, Kottayam and SADU, Kottayam m 0*21
M CPU, Kottayam and SADU,Cannanore 0,18
II CDU, Cannanore and SADU, Kottayam » 0*19
n CPU, Cannanore and SADU, Cannanoro® 0*16
n SADU, Kottayam and SADU, Cannanore,« 0*16

Irrespective of the role categories Table S evidenced 
> significant difference in their role consensus between the 
different categories of JAOa analysed on a district basis*

Junior Agrl•Officers of IPD Units in Kottayam had the 
highest degree of role consensus £3.52) followed by JAOa of CP
Units, Kottayam (3.51) jaos sad Unite, (3.42) cp Units, (3*36)

ofand those IPD Units, cannanore (3«28) as well as the JAOa ofA '
SAD Units,Kottayam (3*25) respectively in the descending order 
in their role concensus. Jaos of IPD Units and CP Units,Kottayam 
and jaos of SAD Units, Connonore hasb mean role consensus scores 
higher than the pooled mean, jaos of IPD Units, Kottayam ha^D 
a significantly higher role consensus than their counterparts 
in Cannanore and SAD Units, Kottayam* But JAOs in XPD Units 
and CP units, Kottayam and Cannanore and SAD Units, Cannanore 

wore on par with regard to their rolo consensus*
•  «  «  •  * t ’>
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Table 6 * Comparison o£ mean scores on Rolo consensus of 
Jr.Agrl* officers in respectto different role 
categories

Role Categories Mean score on 
Role consensus
(N - 96)

•P* ratio

Planning 3*29
Educational 3*47
Supervisory 3.43 1«51 NS
Supply & Service 3.34
Administrative and 
organisational 3.39

Pooled mean » 3*39 N.s - not significant
The above table reveals a non-significant ' F' ratio 

indicating no difference in the role consensus on the five 
rolo categories among the jaos of IPD units, c p units and sad 
units* The data given in Table 6 is graphically presented in 
Figure S* Still tho Officers evidenced a high degree ofl
consensus on thoir educational roles (3*47) as against their
least consensus in planning (3*29)* Their role consensus
had been Medium with regard to their supervisory roles (3*43),
AdroinistBatlve and organisational roles (3*39) and supply and
Service (3*34). '
Table 7 - District-wise comparison of mean scores on Role 

Consensus of jaos in respect to different role 
categories

Role categories
Moan score on Role 
consensus
(N - 34) (N « 62) 
Ktattayam Cannanore

■P* ratio

Planning
Educational

3*44
3.47

3*21
3.44



Supervisory
Supply & Services
Administrative & 
Organisational

3*46
3.34

3.45

3.41
3.34

3.35

0.67 NS

Pooled mean - 3.39 N.S Not significant
The district-wise analysis of the response of the JAOa 

under study, irrespective of their categories, revealed no 
significant difference in their consensus among the five cate
gories of rolea played by them as j a o s. Yet the JAOa of 
Cannanore showed least consensus in planning (3.21). Anyhow, 
JAOs of both the Districts have comparative higher consensus 
on their educational and supervisory roles. In general jaos 
of Kottayam district showed high consensus on their roles 
than their counter parts in cannannore district, except supply 
and services.
Table 3 - Comparison of mean scores on Role consensus of threo 

categories of jaos in respect to different role 
categories

Rolo categories Mean score on Role 
consensus of j a o s. 1F' ratio

IPDU CPU SADU
(N«40) (N=»20) (Nff36>

Planning 3.17 3.34 3.39
Educational 3.43, 3.51 3.44
supervisory 3.43 3.42 3.37
supply & Services 3.32 3.45 3.31
Administrative & 
Organizational 3.45 3.37 3.33

0.91 NS

Pooled mean « 3.39 N.S - Not significant.



Table 8 indicated do significant difference with regard 
to role consensus amongst tho three categories of JAOs on their 
five types of roles as evidenced by the ' F' ratio* But within 
the roles, jaos of IPD units hade.i least consensus in Planning 
(3*17) ond JAOs of CP had ths highest consensus in Educational 
roles (3*51)* The table also evidenced that mean scores on 
rolo consensus of the JAOa of sad Units are comparatively 
lower than those of the other categories of jaos in Kerala*

B. Comparison of mean scores on the extent of percep
tion on tho roles to be performed by JAOs of IPD units, CP Units 
and sad Units in Kottayam and Cannanoro Districts*

As in the csae of rolo consensus s comparison on tho 
extent of perception of their roles by the three categories 
of JAOa in Kottayam and Cannanore districts was made in res
pect to csch of their five roles ivlz. Planning, Educational, 
supervisory. Supply fir services and Administrative and organi
zational roles* The results of the comparative study are pre
sented in the following tables*
TQble 9 - Comparison of Mesn scores on Role perception 

among JAM*

JAO
categories

Msan score on 
role perception *p' ratio

IPD units 
(N * 40) 3*36
CP units 
<H a 20) 3*41 7.16*
SAD units 
(N « 36) 3*18

Pooled mean * 3*30 * significant at 5 % level of
probability



C.D. for comparing Junior Agrl.officers of
i) ipd Units & CP Units - 0.14

11) ipd Units St sad units - 0.11
ill) cp units st s.\d units - 0.14

The table above evidenced a significant 'P ' ratio:ilndi- 

catcing marked differences among tho Uires categories of JAOa 

with regard to role perception. JAOa of CP units had the 

highest perception of their roles (3.41) closely followed by 
JAOa i f  IPO units (3.36). Out JaOs of SAD Units had the lowest 

mean score on role perception (3.18) which is  less than the 

pooled mean, jaos of c? units acid IPD units had a signifi

cantly higher perception of their roles than jaos of sad units.

The data given in Table 9 is graphically presented in 
Figure 6
Table 10 - District-wise comparison of mean scores on role 

perception of JAOs.

Districts Mean score on Role 
perception' 1F* ratio

Kottayam
(N - 34) 3.33
Cannanore 0.85 NS(N - 62) 3.28

Pooled mean - 3.30 N.S. - Not significant
DistrlctMtfisQ analysis showed that there Is no difference 

between JAOS in Kottayam and Cannanore districts regarding thoir 
role perception.

Figure 7 gives a graphic picture of the date, given in 
Table 10.



Table 8 Indicated no significant difference with regard 
to role consensus amongst the three categories of JA03 on their 
five types of roles as evidenced by the 1F* ratio. But within 
the roles# jAOs of IPD units hast' least consensus In Planning 
(3*17) and jaos of CP had the highest consensus in Educational 
roles (3,51). The table also evidenced that mean scores on 
role consensus of the JAOs of SAD Units are comparatively 
lower than those of the other cateqories of JAOs In Kerala,

B. Comparison of mean saorss on the extent of percep
tion on the roles to be performed by JAOs of XPD Units# CP Units 
end sad Units in Kottayam and canhonore Districts,

As In the case of role consensus a comparison on the 
extent of perception of their roles by the three categories 
of JAOs In Kottayam and Cannanore;. districts was made In res
pect to each of their five roles vis. Planning# Educational# 
Supervisory# Supply & services and Administrative and Organi
zationalroles, The results of the comparative study are pre
sented in the following tables.
Table 9 - Comparison of Mean scores on Role perception 

among JAOs,

JAO
categories

Maan score on 
role perception *F» ratio

XPD units 
(N « 40) 3,36
cp units 
(N « 20) 3,41 7.16*
SAD units 
(N « 36) 3.18

Pooled mean » 3*30 * Significant at 5 
probability

% level of



C.D. for comparing Junior Agrl.officers of
i) IPD Units & .CP Units - 0.14

11) ipd  Units a  sad units - 0.11
ill) cp units a  sad units - 0.14

The table above evidenced a significant *F* ratioi indi- 
catolng marked differences among the three categories of JAOs 
with regard to role perception. JAOs of CP units had the 
highest perception of their roles (3.41) closely followed by 
JAOs if IPD units (3.36). But JAOs of sad Units had the lowest 
mean score on role perception (3.18) which is less than the 
pooled mean. JAOs of CP Units and IPD units had a signifi
cantly higher perception of their; roles than Jaos of sad Units • 

The data given in Table 9 Ls graphically presented in 
Figure 6
Table 10 - District-wise comparison of mean scores on role 

perception of JAOs.

Districts Mean score on Role 
perception ■P* ratio

Kottayam
(N « 34) 3.33
Cannanore 0.85 M3<N » 62) 3*23

Pooled mean » 3.30 U.S. - Not significant
District-wise analysis showed that there is no difference 

between JA05 in Kottayam and cannanore districts regarding their 
role perception.

Figure 7 gives a graphic picture of the date, given in 
Table 10.
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Table 11 * DlQtri.ct-w4.Qe comparison of mean scores on Role 
perception of three categories of JAOs.

JAO
Categories

Mean score on Role 
perception *F* ratio

Kottayam 
<N a 34)

Cannanore
(N « 62)

ipd units 
cp units 
sad units

3.43
3.48
3*10

3.32
3.37
3.22

1,89 NS

Pooled mean » 3.30 NS « Not significant 
The mean scores on role perception of the three categories 

of JAOs from Kottayam and Cannanore Districts are given In 
Table 11. The scores showed that there is no significant di
fferences among the three categories of JAOs of IPD units. CP 
units and sad units in the two districts of Kottayam and Canna- 
nore with regard to their role perception. Yet JAOs of SAD units 
in both districts had least perception of the roles to be 
played by them while JAOs of CP Units had higher perception 
in both districts.
Table 12. Comparison of Mean scores on Role perception of 

JAOs In respect of different role categories

Role categories Mean score on role 
perception
(N la 96) _______

*F* ratio

Planning
Educational
Supervisory
supply and services
Administrative and Organisational

3,-25

3.35

3*32
3.32

% 2 7

0.49 m

Pooled mean “ 3.30 Ns - wot significant
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The results presented In Taioie 12 (Figure 6) revealed 
that the perception of JAOs in respect to different roles 
do not differ significantly. Even then educational roles, 
supervisory roles and supply & Services «sre comparatively 
perceived more (3*35, 3.32 and 3.32 respectively) than the 
pexiled mean (3.30)
Table 13 - Distrlct-wisG comparison of the Kean scores on 

Role perception of different categories of JAOo 
In respect to different role categories.

Mean score on Role 
Role categories perception 1F* ratio

Kottayam' 
(N =* 34)

Cannanore 
(n! * 62)

Planning 3.33 3.21
Educational 3.39 3.33
Supervisory 3.35 3.30 0.17 N5
Supply fit Service 3.30 3.32
Administrative & 
Organisational 3.30 3.26

Pooled mean ■ 3 #30 NS - Not significant
Table 13 evidenced no significant difference among the 

jaos of the two district with regard to their perception on 
different roles# ^«t, JAOs of Kottayam district had porevived 
roles in Planning# Education#supervisory# administrative & 
Organization than the jaos in cannanore District#
Table 14 — Comparison of Kean scores on Roler. perception of 

throe categories of JAOs in respect to different role categories#
Role of 
categories Mean score on Role 

perception 'F* ratio
IPDU CPU SADU 
(N«40) (N»20) (N=>36)1 2 3 . 4 5 1
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1 2 3 4 5
Planning 3*21 3.26 3.30
Educational 3*36 3.57 3*20
Supervisory 3.42 3..4L 3*16 1*04 NS
Supply £t Service 3*40 3.50 3.12
Administrative & 
organizational 3*39 3*32 3*12

Pooled mean * 3*30 NS - Hot significant
Though the values presented in Table 14 showed no 

significant difference with regard to perception of roles 
by different categories of JAOs, IPD Unit JAOs and CP unit 
JAOs had a higher ins an score than the pooled mean with rospect 
to educational, supervisory, supply and services and adminis
trative and organisational roles.

The JA03 of IPDU and CPU perceived planning as least 
important and those of sad Units hod obtained lower mean scores 
for all role categories except planning than pooled mean*

C* Comparison of ths Mean scores on tho extent of 
performance of their roles by JAOa of IPD Units,
CP Units and SAD units in Kottayam and Cannanore Districts*

A Comparative study on ths extent of role performance by 
three categories of JAOa viz.JAOs working under IPD Units, 
and SAD Units in Kottayam and Cannanore Districts was made in 
respect of each of their five roles vis* planning, educational, 
supervisory, supply and services and administrative and orga
nisational roles* The results of the study are presented in the 
tables following*



Table IS - Comparison of moan scoroo on Rolo performance 
among JA03.

JAO categories Mean score on Role 
performance ■P* ratio

ipd Unit 
<N « 40) 1.49
cp units
<N a 20) 1.55 3.13*
sad units 
(N « 36) 1.44

Pooled mean > 1*49
* Significant at 5 per cent level of probability.
C D for comparing JAOa of IPDU &CPU - 0.00

n IPDU & SADU - 0.07
“ CPU Et SADU - 0.09

Mean scores on role performance obtained for JAOs working 
In IPD Units, cp Units and sad Units are presented In Table 15. 
The result showed significant differences among the three 
categories of JAOs with regard to their role performance.
JAOa working In CP Units were foundto have the best level of 
role performance (1.55). followed by JAOa In IPD Units Cl.49),
and JAOa of sad Units stand last Cl.44). But j a o s, ipd Units
and CP Units are statistically on par with regard to their 
role performance, similarly there ‘•Qs no significant differences 
between jaos of IPD Units and sad units in their role perfor
mance. But JAOs working In CP Units differ significantly In 
their role performance from tfAGs of SAD units. (Figure 9)



Table 16 - District-wise comparison of mean scroea on Role 
performance of jaos

Districts Msan score on role  performance '?• ratio
Kottayam 
(N - 34)
cannanoro (N - 62)

1«52

1.47
1*95 US

Pooled mean *1.49 NS - Not significant
The data presented In the table above showed that ths

JAOs In Kottayam and Cannnaore districts perform their roles
uniformly# though ths JAOo In Kottayam district had a mean
score (1*52) higher than the pooled mean (1*49) as well aa
the m a n  score of JAOa In Cannanore District. (Figure 10)
Table 17 - Diotriet-wiso comparison of moan scores on Ralo 

performance of three categories of JA03.

JAO Mean score on Role 
performance *P' ratiocategories Kottayam Cannanore 

(N a 34) (Nl« 62)
IPD units 1.51 1.49
cp units 1.60 1.47 3.70*
SAD units 1.41 1.46

Pooled mean « 1*49
* significant at 5 per cent level of probability

C.D. for comparing j a o s# ipd u* Kottayam
and Cannanore - 0.10

n IPDU Kottayam 
and CPU Kottayam - 0.14

a IPDU. Kottayam and 
CPU Cannaore - 0.12

n IPDUKvKottayera and 
SADU # Kottayam 0.12
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SAD units Cannanoro - 0*10
IPD Units Cannanore 
and cp units Kottayam - 0*13

U IPQ Units Cannanore 
and CP Units Cannanore -0.11

If IPD Units Cannanoro 
and SAD Units Kottayam - 0*11

n IPD Units Cannanore and 
SAD Unite Cannanore - 0.09

tt CP Units Kottayam and 
CP Units Cannanore - 0*14

a CP Units Kottayam and 
SAD Unite Kottayam - 0.14

« CP Units Kottayam and 
sad Units Cannanore - 0*13

ti CP Units cannanore and 
SAD Units Kottayam - 0*13

u CP Units Cannanore 
SAD Units Cannanor* - 0.11

n SAD Units Kottayam 
sad Units Cannanori - 0.11

Mean score on role performance obi 3 for JAOs
working under the three schemes viz* IPD un. -P Units and
SAD Units In Kottoyom and cannanore district 3 presantod
In Table 17* On analysis, it was seen that there la conside
rable variation In role performance among the JAOs working 
under the three schemes In the two districts under study* 
Based on the mean scores obtained for role performance diffe
rent categories of JAOs wore ranked as followss 
1st rank - Jr.Agrl.officers* C p Units* Kottayam*
2nd rank - " IPD units, Kottayam.
3rd rank - " cannanore



4th rank - Jr.Agrl.officers* CP Units* cannanore 
5th rank - " sad Units* cannanore
6th rank - rt " Kottayam

The results showed that JAOS working in coconut 
paokage units* Kottayam had perforated thoir roles beat (1.68) 
and their performance was significantly superior over that of 
the rest under study which were found on par in their role 
performance*
Table 18* Comparison of mean scores on Role performance of 

JA03 in respect to different role categories.

Role categories
Kean score on Rolo 

performance (N « 96)
•p* ratio

Planning 1.36
Educational 1*44
supervisory 1.46 8.90*
Supply & Service 1 .so
Administrative £1 Organization 1*66

Pooled moan ■ 1.49
*significant at 5 per cent level of probability 
C»0( °  0*10

The results of the analysis of the data to find out 
which of the five roles is being performed beat by the JA03 
Is presented in Table 18 and Figure 11. it shows that admi-

* . pe*.nlstrative and organizational roleuie being formed best (1.66) 
by the JAOa as a wholo* followed by supply and Services (1*50) 
Supervisory roles (1*46)* Educational roles (1*44) and lastly 
Planning (1*38) respectively* The performance of admlnlstatlve 
and organizational roles differ significantly from all other
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roles and stand In the firot place in performance, Supply and 
services ere also being performed significantly better than 
planning# educational and supervisory roles which ore on par 
In ths level of performance.
Table 19 Dlstrlct-wlse comparison of mean scores on Role of 

performance of JAOs In respect to different role 
categories

Moan score on Role 
Role categories performance * F' ratio

Kottayam Cannanore 
(N"34l (N«62)

Planning 1.47 1.32
Educational 1.45 1.43
supervisory 1.52 1.42 1.02 NS
supply & Servlcos 1.49 1.51
Administrative & 
Organisational 1.65 1.67

Pooled mean » 1.49 NS - Not significant
Tablo 19 evidenced no significant difference between 

the JAOs working in bjth the districts of Kottayam and Canna
nore with regard to their performance of the different roles 
viz. Planning# Educational and supervisory# supply and Ser
vices and administrative and oroahlzatlonal roles • Yet, JAOs of 
Kottayam district evidenced a mean score on supervisory 
roles (1.52) higher than t lie pooled moan (1.49) and jaos of 
both the districts evidenced a higher mean score than the 
pooled mean on supply and services and administrative and 
organizational roles. The jaos of Kottayam district had 
their mean scores on performance on Planning# Education and
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Supervisory higher then those o£ cannanore.
Table 20 - Comparison of mean scores on Role performance of 

three categories of JAOa In respect t " to differ* 
ent role categories

Kean score on Role 
Role categories performance 'p* ratio

IPDU CPU SADU
(N°40) (N-20) (N«36)_____________

Planning 1*29 1.39 1.46
Educational 1.40 1 .57 1.39
Supervisory 1.48 1.49 1.42
Supply & Services 1.61 1.60 1.33
Administrative & 
Organizational 1.69 1.70 1.61

Pooled mean *■ 1.49 MS — Not significant
Data presented In Tablo 20 revealed that there Is no

significant difference In the performance of different roles
by jaos working In IPD Units# CP Units# and sad Units. Though
the differences are not significant# mean score on role 
performance of JAOs of IPD Units on Supply & Servlcoo (1.61) 
and administrative and organization roles (1.69) Is above 
the pooled average. Similarly JAGs of CP Units had a mean 
score above the pooled mean for educational roles (1.57)# 
supply and Services (1.60) and Administrative and Organizat
ional roles (1.70). Put JAOa of SAD units had mean scores lower 
than pooled moan for all roleOategorles except for administra
tive and organizational roles (1.61). In general JAOa of CP 
Units were found to perform batter than those of IPD Units and 
sad Units.
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D« inter-correlation between the dependent variables viz.
Role Consensus# Role Perception and Role Performance•

Relationship among the three dependent variables 
understudy viz* Role consensus. Role Perception and Role 
performance was worked out by computing the coefficient of 
correlation. The results are presented in Table 21.
Table 21 - Relationship among the dependent variables viz.Role Consensus, Role perception and Role perfor

mance of JAOs under study.

Dependent Correlation
variable coofflalent 'r*

Role consensus and Role
perception B.45 *
Role consensus and Role
Performance 5.43 *
Role Perception and Role
Performance 0.60 *

* significant at 5 percent lovel of probability 
The computed *r* value for all the three combinations

of dependent variables revealed that the relationship among 
these variables is significant. Role consensus had a signi
ficant positive correlation with role perception and role 
performance of Junior Agrl. Officers, similarly. Role per
ception wos positively correlated with role performance of JAOs.
E. Relationship between the selected Personal characteristics 

of JAOs and their Role consensus, Role perception and £ole 
performance.

Relationship of the selected personal characteristics 
of jaos viz. age, education, experience, training, rural back
ground and attitude towards profession with the three dependent 
variables viz. Role consensus, Role perception and Role
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performance was studied by computing the coefficient of 
correlation ’r'* The results are presented belowt-

Relationahip of the selected Independent variables 

with the degree of consensus of Jaos on their roles was found 

out by computing aoefflalent of correlations *r* and the 

values are presented in table 22*

Table 22* - Relationship between Role consensus and
selected personal characteristics o f JAOo.

51*NO« Personal characteristics Correlation co
efficient 'r*

1* Age 0.02 NS
2. Education -0*33 *
3* Experience 0*03 NS
4, Training 0*03 NS
5* Rural background -0*12 NS
6* Attitude towards 

profession 0*30

NS * Not significant*
* Significant at 5 percent level of probability*
An analysis of Table 22 revealed that the variables 

age* experience* training and rural background have no 
significant relationship with role consensus of Junior Agrl* 
Officers* The variable education Is found negatively related 
to role consensus of JAOs and the relationship la significant 
also. Attitude of jaos towards their profession Is found to 
have a significant positive correlation with their role consensus* 

Relationship of the Independent variables* ago, education, 
experience* training* rural background and attitude towards 
profession with the dependent variable role consensus Is
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dlagraroatically presented In Figure 12.
Table 23 - Relationship between Role perception and the 

selected personal characteristics of JAOs.

31.Ho. Personal characteristics Correlation coeffi
cient 'r'

1. Age 0.14 NS
2. Education -0.20 NS
3. Experience -0.11 NS
4. Training -0.00 NS
5. Rural background -0.19 NS
6. Attitude towards profession 0.27 *

Ms - Mot significant
* significant a& S per cant level of probability.
Table 23 shows the correlation between tho perception

of JAOa on tholr roles end the personal characteristics. It 
Is seen that except age and attitude towards profession all 
other Independent variables viz. 'Education, experience, 
training and rural background are negatively related with 
role perception; butthe relationship Is not statistically 
significant. The variable age revealed a positive but non
significant relationship. There Is significant positive 
relationship between role perception of JAOs and their atti
tude towards profession.

The relationship between role perception,and the 
independent variables viz. age. education, experience, train
ing. Rural background and attitude towards profession Is dla- 
graraatlcally presented In Figure 13.
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Table 24 - Relationship between Role performance and the 
Selected personal characteristics of JAOs

Si.No. Personal characteristics Correlation 
coefficient 'r'

1 Age 0.07 NS
2 Education -0.17 NS
3 Experience 0.09 NS
4 Training 0.15 NS
5 Rural background -0.17 NS
6. Attitude towards profession 0.43 *

NS - Not significant.
* significient at 5 perbent level of probability.

In Table 24 the correlation between Role performance and the 
selected personal characteristics of JAOs are presented.
There is no significant positive correlation between role 
performance and age, experience, and training received by 
j a o s. Though not significant education and rural background 
are negatively related with role performance. Only attitude 
towards profession had significant positive correlation with 
role performance.
Figure 14 represents the correlation between role performance 

and the selected personal characteristics of the 
Junior Agrl. officers.

p. Comparison of mean scores obtained for each problem 
experienced by Junior Agrl. Officers.

To find out the intensity with which each problem
i3 experienced by Junior Agrl.offleers# the data obtained
were analysed using analysis of variance and comparisons were
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made on the basis of mean scores- f-Sean scores obtained for 
each problem is presented in Table 25.
Table 25 - Comparison of mean scores on problems experienced 

by Jr.Agrl.Officers.

51.NO. Problems Keans score *F8 ratio

1 Lack of training to improve
technical knowhow 2.55

2 Chances of promotion are poor 4*34
3 Salary is not sufficient when

compared to workload 3.24
4. Reluctance of farmers towards

improved farm practices 3.60
5 working Jurisdiction is much 2.60
6. Office work is more 3.57
7 Many programmes are not suit

able to the locality 2*97
8 Delay in sanctioning programmes 

and financial allotment for
their implementation 3.67

9 Lack of co-ordination and co
operation among different; 
agencies involved in Agrl.
Development programmes 3*31

10 Lack of proper guidance from
the supervisory staff 2*44

11 Lack of proper facilities for
storing Agrl.inputs 2.72

12 Poor facilities for trans
porting Agrl.inputs 2.70

13 Poor communication facili
ties for execution work 2.89

14 Lack of recognition for gooa
work 3*81

13.28*
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51.No. Problems Means score 1f * ratio

15 Frequent transfers 1*47

C.D. a 0*55 
* Significant at 5 per cent level of probablblllty

From the data presented In Table 25 It Is seen that 
poor chances of promotions Is the most serious problem faced 
by JAOs as a whole. Lack of recognition for good work, delay 
In sanctioning programmes and financial allotment for their 
Implementation# relclctance of farmers towards Improved farm 
practices due to Illiteracy# Inability# prejudice against In
novations etc. and more office work are equally felt problems 
as poor chances for promotion, back of co-ordination and 
co-operation among different agencies Involved In Agricultu
ral Development and low salary in comparison to work load 
are the second important problems* These two problems are 
statistically on par with problem numbers 14# 8# 4 and 6.
Third place goes to lack of programmes suitable to each 
locality and poor communication facilities for executisf© 
work which were found equally Important as problem numbers 
8# 4# 6# 9# and 3. Lack of proper storage facilities for 
Agrl. inputs^poor facilities for transporting agricultural 
Inputs# large extent of working jurisdiction and lack of 
training to Improve technical know-how stand next and these 
are on par with problem numbers 9# 3#7and 13. Lack of pro
per guidance from the supervisory staff, though significantly 
different from problem number 9 Is on par with problem numbers 
3# 11# 12# 5 and 1. Frequent transfer is found to be the least 
experienced problem.
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CHAPTER V 

DISCUSSION

In this chapter a detailed discussion of the results obtained 
are presented under the following sections.

A. Role consensus among Jr.Agr ̂.Officers o£ Intensive Paddy 
Development Units# Coconut Package Units and Special 
Agricultural Development Units In Kottayam and Cannanore 
Districts.

8. Role Perception of Jr.Agrl.officers of intensive Paddy 
Development Units# Coconut Package Units and special 
Agricultural Development Units in Kottayam and Cannanore 
Districts.

C. Role Performance of Jr.Agrl.Offleers of Intensive Paddy 
Development Units# Coconut Package Units and special Agrl. 
Development Units in Kottayam and Cannanore Districts

D. inter-relationship between Role Consensus# Role Perception 
and Role Performance.

E. Relationship between selected personal characteristics of 
Jr.Agrl.offleers and their role consensus# Role Perception 
and role performance.

F. Problems experienced by Jr.Agrl.Offleers.

A. Role Consensus among Jr.Agrl.Offjeers of Intensive Paddy
Development Units# Coconut Package Units and special Agrl.
Development units in Kottayam and Cannanore Districts
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A comparative analysis of the riole consensus o£ Jr.Agrl. 
Officers of Intensive Paddy Development Units* Coconut Package 
units and Special Agrl .Development Units in the two Districts 
with regard to their five roles has been presented in Tables 3 
to 8. According to Table 3 there is no significant difference 
found in the role consensus among the Jr.Agrl•officers of IPD 
Unit3* c p units and sad Units* similar trend was noticed in res
pect of District-wise comparison of the role census of J.A.Os 
also in Table 4. At the same time Table 5 evidences a significant 
difference between the two Districts^ between the three catego
ries of J.3.03. Accordingly the Jr.agrl.officers of Coconut 
Package Units and Intensive Paddy Development Units evidenced 
higher consensus as compared to the low consensu* amongst the Jr. 
Agrl.officers of special Agrl.Development Units in Kottayam Dist
rict. Incldently the J.A.Os of SAD Units in Cannanore District had 
a high role consensus compared to their group in Kottayam.

This disparity may be because of the fact that the manner of 
implementation of the programmes within the IPD Units and CP Units 
is comparably different to that of in SAD Units. For eg. in a role 
item namely issue of loans* modus operande of issue of loans to 
farmers is different under the SAD Unit to that of IPD Units and CP 
units; hence a low consensus among the J.A.Os of Special Agrl.Deve
lopment Programme.

With regard to tables 6 and 7 though not significant it is 
found that the J.A.Os of Cannanore District had least consensus in 
planning as a role* and high consensus accorded by J.A.Os of both



the Districts to educational and supervisory roles* Evidently 
Table 8 reveals that the J.A.Os o£ Special Agrl.Development Units 
had least consensus in almost all roles compared to the Jr.Agrl* 
Officers of Coconut Package Unit3 and Intensive Paddy Development 
Units.

It is seen from the table that tnelr least consensus in 
planning may be due to lack of their Involvement in the planning 
process at either levels.

B. Role perception of Jr.Agrl.offleers of Intensive Paddy 
Development Unlt3# Coconut Package Units and special 
Agricultural Development Unfits in Kottayam and Cannanore 
Districts.

It is 3een from Table 9 that the roles perceived by the Jr.
Agrl.Officers of IPD Units and CP Units have been significantly 
high to that of the role perception of the Jr.Agrl.officers of 
Special Agrl .Development Units.

This might be due to the lack o£ specificity and their under
standing of the roles listed out under the Special Agrl.Development 
Programs as compared to the clarity of the roles specified under 
Intensive Paddy Development Programme and Coconut Package Programme. 
This may also be due to lack of working instructions given to Jr. 
Agrl.officers in fulfilment of their defined roles.

Though not significant the role perception of Jr.Agrl.officers 
in Kottayam District is higher than their pooled mean a3 found in 
Table 10 and least perception has been evidenced by the personnel



in Special Agrl .Development Unite in both Kottayam and cannanore 
Districts as found in Table 11. Evidently it is felt that the Jr. 
Agrl.Officers of the Special Agrl.Development Programme have been 
attaching little importance to their programme of activities in 
terms of their role. This might be due to the lack of proper repo
rting procedure and feed back process followed under the Special 
Agrl.Development Programme.

Discussing on Table 12 and 13 with no significant difference* 
the Jr.Agrl.Officers in general exhibited a role perception mean 
lower than the pooled average in the case of planning,* and admini
strative and organisational roles whereas Jr.Agrl.Officers of 
Special Agricultural Development Uni>ls have been perceiving all the 
roles except planning, very low as evidenced in Table 14. Still 
the Jr.Agrl.officers of the Kottayam Districtpercelved planning* 
educational* supervisory and administrative and organisation roles 
higher than that of in the Cannanore district.(Table 13). in case 
of parception also* as in the case of role consensus planning has 
been considered to ba least important while fulfilling their Job 
requirements. Educational and supervisory roles achieved higher 
perception (Table 14) among the Jr.Agrl.Officers of IPD Units and 
CP Units due to the relativity in their nature of job combined with 
services.

C. Role performance of Jr.Agrl .'Officers of Intensive Paddy
Development Units* Coconut Package Units and special Agrl.
Development Units in Kottayam and Cannanore districts



Significant difference in performance of roles has been 
evidenced between the Jr.Agrl.Offleets of coconut package and SAD 
Units a3 per table IS. J.A.Os of Kottayam performed better than 
that of Cannanore (Table 16)• Thougn coconut package and special 
Agrl.Development Programmes have similar programmes for coconut 
development* the special Agrl.Development programme is found to 
be more credit oriented. More or lens the Jr.Agrl.Officers of
i

coconut package units have many other roles other than providing 
credit to farmers, such as demonstration units* field visits and 
rendering services to farmers other than coconut cultivators*

Significant variation has been evidenced in Role performance 
between Jr.Agrl.Officers of coconut package* Intensive Paddy Deve
lopment and SAD units on a district-wise assessment (Table 17). 
Accordingly the Jr.Agrl.officers of ebeonut Package and IPD Units 
in Kottayam were found to be above pooled average performance score • 
This may be due to the low intensity of cultivation and diversified 
cropping system in Kottayam District where in coconut package and 
Intensive Paddy Development programmes fit better than special Agrl* 
Development Programme in the district!*

Table 18 evidenced significant difference in the performance 
of the roles by Jr.Agrl.Offleers pertaining to supply and service* 
and administrative and organisation roles which is better performed 
than the other roles namely planning* edupational and supervisory 
roles. Reasoning for this shall be attached to the orientation of 
the officers towards achievement of targets by all the three cate
gories of Jr.Agrl.Officers.
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Prom Table 19 it is seen that the performance of Jr.Agrl* 
Officers of Kottayam District is better than that of Cannanore, 
in case of Supervisory roles, educational rolQ3 and planning 
roles, while Jr.Agrl.officers of Cannanore District ware found 
better in supply and services and administrative and organisation, 
roles.

Though not significant Table 20 evidenced poor role perform
ance by J.A.O of 5AD Units of the roles studied under the programme. 
The roles pertaining to supply and services, and Administrative 
and organizational worfc are the only ones that found to be performed 
batter by J.A.oa of both IPD Units and c p Units as evidenced by the 
mean score above the pooled average except mean scores on administra
tive and organizational roles for J.A.Os of Special Agrl.Development 
Units and educational roles for Jr.Agrl.offloors of Cp units. This 
is supporting to the finding of Table i q. .

D. Inter-relationship between Role consensus. Role perception 
and role performance.

Table 21 indicates■significant relationship between Role consen
sus and Role perception. Role consensus and role performance and 
Role perceiption and Role performance^ Those things which we agree 
can be better perceived and better perception results in batter per
formance, This finding Is supported py the findings of Rajagopalan
(1965), Kherde and Sahay (1970) and,Mitchell (1973) This finding 
substantiated the relationship hypothesised in this study.

E. Relationship between selected nersonal characteristics of 
Jr.Agrl.Officers and their role consensus, role perception and role



performance,

(i) Relationship between Age ariid Role consensus* role 
perception and Role performance of Jr.Agrl.offleers

This study reveals that there is not significant relationship 
between age and the three dependent variables vis.role consensus 
role perception and role performance o£ Jr.Agrl.Officers as eviden
ced in Tables 22* 23 and 24• This finding is supported by the 
findings of Sengupta (1963)* Salvi and Dudhani (1967) and Somaaun- 
daram (1971). The assumption that age has some positive influence 
with role consensus* role perception and role performance is not 
correct according to the result of this study.

(11) Relationship beteen Education and Role consensus Role 
perception and Role performance of Jr.Agrl.Officers

This study shows that education has a negatively significant 
influence on role consensus. That means Jr.Agrl.officers who had 
graduation in Agriculture had a very low consensus with the roles 
to be performed by them (Table 22)

It is vary interesting to see th;at education is negatively 
related to role perception and role performance also though the 
relationship is not significant. Eventiiough the negative relation
ship la not significant* this finding supports the finding of Kherde 
and Sahay (1970)# but contradict the views of most of the researchers. 
Hence the hypothesis that education is positively related with role 
consensus, role perception end role performance of Jr.Agrl.Offlcera 
is not correct according to this finding.



This negative relationship may be due to their being direct 
appointees to the post as well as ttiteir lacfc of interest in their 
field work.

(iii) Relationship between Experience and Role consensus.
Role perception and Role performance of Jr.Agrl. 
officers

In tnis study it is found that axperienco has no significant 
influence over role consensus, role perception and role performance 
of Jr.Agrl.Office*:s as evidenced Srcsn Tables 22, 23 and 24. Though 
not significant, experience is nsgatilvely related with role per
ception of tho Jr.Agrl.Officers. Tills view is supported by the 
research findings of narret (1926), frutchey (1958), Salvi and 
Dudhani (1962) Singh and Srivastava £1970) aid Rajagopal (1977). 
Honce the hypothesis that experience; has some positive influence 
on th© role consensus, role perception and role performance of Jr. 
Agrl.officers is contradicted here,

IV. Relationship between training and role consensus. Role 
perception and Role performance

Tables 22 and 24 evidence non-significant relationship between 
Training and role consensus and role performance of J.A.Os while 
role perception is negatively relatea with training (Tabla 23).
This finding contradicts the relationship assumed in chapter 2 as 
well as findings of all researchers reviewed in this study.

Though training has been received by some of the Jr.Agrl.offi
cers, they have not been properly conceived by them to their expect
ations.
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Non-significance in consensus and performance reveals disparity  

between the training need and training received by the Jr.Agrl* 

Officers.

V. Relationship between Rural background and Role consensus* 
Role perception and Role performance of Jr.Agrl.Offleers

it i3 seen in this study that rural back ground is negatively 
related with role consensus, role perception and role performance 
of Jr.Agrl.Officers though the relationship is not significant.
That means those with more rural background tended to have less 
agreement with their roles, lack of perception of their roles corr
ectly and thus their performance being very low as compared to those 
having less rural background. Sultana (1967) Kanakasabai and Subrah
manyan (1975) reported that the rural background of extension workers 
have no influence in their job effect!vaness. No one reported 
negative relationship between rural background and job effectiveness. 
This finding contradicts the assumptions that rural background has 
positively influence over role consensus, role perception and role 
performance of J.A.Os.

Tne reason shall be assigned to non-consideration of rural back
ground of the personnel appointing as Jr.Agrl.officer and raor© or 
less a bigger proportion of these Jr.Agrl.Officers are exposed to 
urban situations both in their living as well as while they undergo 
learning.

(Vi) Relationship between attitude towards profession and
the Role consensus. Role perception and Role performance 
of Jr.Agrl.officers.



Tables 22, 23 and 24 depict significant positive relationship 
ths three dependent variables say role consensus, role 

perception and role performance and the attitude of J.A.Os towards 
their profession. This result is in line with Horzberg at al,(1957)f 
Steers and Porter (1975) and Mongia (1976). Hence the hypothesis 
that attitude towards prcfesalan is positively related with role con
sensus, role perception and role performance of J.A.Os is substanti
ated. Figure 15 shows the relationship between variables based on 
the finding of the study.

F. identification of Problems experienced by Jr.Agrl.Officers

Out of the 15 problems identified through the pilot study and 
review of past studies made by the researcher, seven problems were 
intensively felt by the Jr.Agrl.Officers under study. These problems 
pertained to their chances for promotion, lack of recognition for 
good work, late sanctioning of programmes by the organisation, non
adoption by farmers, more office work, lack of coordination and 
insufficient salary compared to work load, in the order of importance

an dfelt by them. Sandhu (1965), Bisen (1966), Reddy Bhaskaram
(1966) and sharma (1968) identified such problems which affect the 
role performance of Agrl.Extension officers.

Summarising the discussion chapter the study evidenced common 
consensus among the J.A.Os of both tiha districts viz.kottayam and 
Cannanore; Amongst whom the Jr.AgrlJoffleers of XPD Units and coconut 
package units had higher consensus than that of special Agrl.Develop
ment programme. The Jr.Agrl.Officers of Coconut Package Programme 
revealed significantly high perception and performance of the plann
ing, educational, supervisory, supply and services and administrative





and organisational roles than that of th© J.A.Os of I1̂  Units 
and special Agrl. Development Units, The Jr.Agrl.Officers of 
Kottayam District were found to perceive and perform better their 
roles than their counter parte in Cannanore district. The Jr. 
f\grl .of fleers of Special Agrl .Development Units were found to 
possess least perception of their roles. The Jr.Agrl.Officers 
of IRD and Cp units evidenced batter, perception and performance 
than the Jr.Agrl.Officers under special Agrl.Development Programme. 
More or less, the study showed that the role consensus, perception 
and performance of the Jr.Agrl.Offleers ware found to be signifi
cantly related to each other* Amongst the independent variables,

\attitude towards their profession was significantly related to 
their role consensus, role perception and role performance.
Education and rural background were found to be negatively correlated 
to role consensus, role perception and role performance whereas the 
Jr.Agrl.Officers of all the throe categories had least perception 
and performance in the planning process.
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SUMMARY

in Kerala the extension service in the field of 
Agriculture is being carried put oy the Department of Agri
culture. Various programmes are being implemented to Increase 
agricultural production* JAOs a re the implementing officers 
at the unit level of these progr-^mmes and success of these 
programmes, to a large extent, depends on their efficiency 
in implementation of the programmes. Mo study has been so 
far undertaken to analyse their roles. Hence this study 
was undertaken with the following objectives.

1. To delineate the components of the Role concept 
as applied to the role of JAOs in the Department 
of Agriculture, Kerala*

2. To determine the relevance and relationship bet
ween the components of the role concept as 
judged by the officers of the Department of 
Agrlduture.

3. To determine the degree to which th© role is 
being perceived by JAOs.

4. To study the extent to which the rol© perceived 
is being performed by the Ja o s *

5. To find out whether their role perception and 
rol© performance arc1 associated with their 
personal characteristics.

6. To identify the problems pertaining to role 
performance as perceived by JAOs.



Three programmes via* Intensive Paddy Development 
Programme, Coconut Package Programme and Special Agricultu
ral Development Unit and thirty four role items were deline
ated through a pilot study*

For conducting the study Kottayam and Cannanore 
districts were selected by using purposive sampling procedure* 
All the JAOs working under IPD units, CP Units and sad units 
in these districts were selected as sample for the study*

On the basis of review three variables viz* 
role consensus, role perception and role performance were 
sleeted for the study* Six Independent variables viz* age, 
education, experience, training, rural background and atti
tude towards profession were also selected to establish their 
relationship with the dependent variables* Fifteen problems 
which may hinder the role performance of JAOs were identified 
to find out their intensity as judged by the JAOs*

Role consensus and role perception were measured using 
five point, continuum as a modification of the Llksrt scale 
ranging from 'strongly agree to* 'strongly disagree' and 
•very important' to 'least important' respectively. Role 
performance was measured by a three point continuum ranging 
from 'often* to 'never'.

Age was measured based on the completed years of 
age by the respondent at the time of investigation. Education 
on the basis of their academic qualification, experience in 
terms of number of years, rounded to the whole year in service 
by the respondent* Training was measured by assigning



appropriate scores based on the duration and number o£ 
trainings received and rural background on the basis of 
extent of farm holding as well as belongingness to family 
fully depending on farming* To measure attitude towards 
profession an attitude scale was developed using the method 
of eummated rating suggested by Likert (1932)* Problems 
faced by JAOs were measured by using a seven step ladder* 
Analysis of variance and correlation analysis were the 
statistical techniques employed in this study*

The salient findings of the study are summarised 
and presented below*

1. Regarding the role consensus of JAOs of Inten
sive Paddy Development Units, Coconut Package units and 
Special Agricultural Development units in Kottayam and Canna
nore Districts* jaos of IPD Units, Kottayam had the highest

(alui-cA)
degree of rol© consensusAsignificantly higher than that of 
their counter-parts in Cannanore and SAD units, Kottayam*

2* The jaos working in CP units and ip d  units were 
found to have better perception of their roles than those of 
the sad units*

3* The JAOs working in CP units were found to 
have high level of performance closely followed by jaos of 
IPD units and those of sad units* jaos of CP Units showed 
a significantly bettor performance than those of SAD Units* 
District-wise comparison among the three categories of JAOs 
showed that role performance of jaos of CP Units in Kottayam 
District was significantly superior than role performance of 
the rest under study who were on par* Among the five roles



viz. Planning# Educational, Supervisory, Supply and services 
and Administrative and Organisational roles# the roles per
taining to administsation# organisation and supply and ser
vices were found to be performed significantly bettor than 
planning# educational and supervisory roles,

d e.pe-ftd&rit'
4, Relationships was estabished among thevariables* 

significant positive relationship was -Pound among role con
sensus# role perception and rola performance of the JAOs*

5* (i) Education was mogatively related to role
consensus -

(11) Though not significant education was found 
to have negative relationship with role 
perception and! role performance.

( i l l )  Rural background was negatively related 
with role consensus# role perception and 
role performance though not significant*

(lv) Attitude towards profession hud positively 
significant influence over role consensus# 
role perception and role performance*

(v) Age# experience and training were not rela
ted to role consensus# role perception and 
role performance*

6* 6, The following problems were identified as the
most felt problems by JAOs*

( i )  Poor chances for promotion

(11) Lack of recognition for good work
(ill) Late sanctioning of Programmes and budget 

by the organisation*
(iv) Reluctance of farmers towards Improved farm 

practices due to illiteracy# inability# pre
judice against innovations etc,

(v) toore office work
(vl) Lack of co-ordination among the agencies 

Involved in agricultural development
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(vil) Poor salary as compared to work load* 
Implications of the study

It was found out that JAOa of SAD units were* poor 
in thoir rolo performance as compared to those of their coun
terparts in CP units. ' This disparity in rolo performance 
may be made up by finding thsjreasons for the same. Among 
the five roles, planning was found to be less perceived and 
performed by JAOs in total* Consensus on the role was also 
found to be low* JAOs may be mads aware of their bettor and 
should be involved in the planning process at unit level.

Training, though not significant, was found to be 
negatively related with role perception* This may bo due to 
tho disparity in the trainings received and training need.
So it is suggested that programme oriented trainings may ba 
given to tbs J.\os*
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APPENDIX I

AH ANALYSIS OP THE HGIiECP JUNIOR AGRICULTURAL OFFICEEIS 

IN  IHHiBMBIWIHQ AGRICULTURAL D3VSLCPMBH2 PROGRAMMES IN  KERALA,

INFORMATION SHEET OP THE RESPONDENTS

PAHS'-1

1. Ago (Com pleted yeora ) 3 :

2. .Education (SSLC/Graduation. 
othor than Agricul iure/
Graduate in Agrioul t-uro/Pcat 
Graduate in Agriculture) 5 :

3. Experience in Tfoaras-

Hnme of ache no under Ibrntion
’Dealfoio’tion vhloh you v;t;rkocl. in yenra.

i )

i i )

i i i )

4. Preaonx p03t hold



Trainings undergone

Duration

n) Pro-uervloo Training -

b) In-aorvioo Training 
(wi th apeolflOLljsation if 
any)

Do you belong to a farming family? ' :t

If oo, the area owned by you/ 
by your family nembero. s:

rimbor of 
trainingo



PART -  I I

ELeaoo g ive  your opinion on tho fo llow in g  statements by 

□arlving (  \/ )  in  the appropriato oolumns.

1 . 1 hate ay profession beosuse i t  
requ ires working in  country oido.

2. Extension profoaaion o ffo ra  l i t t l e  
opportunity to  got acquainted with 
a l l  itindo o f pecplo.

3 . intension job  o ffe rs  s u ffic ie n t  
opportunity fo r  developnent o f 
loadertiiip  a b il ity .

4 . A Junior Agricultural O ff!ou r la  on 
eminent by e f fe c t iv e  fo rce  in  
bringing about Agricul tu rd
Dorvol opoen t.

5. Extension personnels hovo very 
l i t  do  1 0 contribute towards 
Rational Devolepnant.

6. A Junior Agricultural O ffic e r  
can contribute a l o t  fo r  
Agricu ltu re! Development.

7. Extension profession i s  sa tis fy in g  
fo r  me.

6. Honestly I  wish I  had not become a 
Junior Agricu ltural O fflo o r .

9 . Professional standards o f
Extension work is  fo r  in fe r io r  
to other professions.

10. A Junior Agricu ltural O ffic e r  
has maple opportunity to d isplay 
h is in it ia t iv e s .

Agree Disagree



APPENDIX I I

(i) Certain activities Whioh may or nay not bQ the r d o
of Junior Agricultural Gffiooro nro given belov. 
Firstly, ploaso go through each role and give your 
opinion as to whether you ogreo to these aotlvitiee 
as the roles of the Junior Agricultural Officers or 
not. Mark your degreo of agreement by putting ( \/)
in tho appropriate r d o  consensus column, against 
oach activity.

(ii) After marking your response in terns of degree of
agreement with each rda, mention tho degree of 
Importance you attach to these rdes while on duty. 
Por example, if you fool that Item No. 1 is a vory 
important rdo of a JAQ put ( \/) marlc in the 
’Very Important* column against item To. 1 tinder 
*H de neroontlon1

(ill) Now say how far you are ado to perform oaoh role, by
putting ( ) marka In the appropriate odunn
against eaoh item under 'M e  ParfomanQe*.

V&I6 Please do not forget to respond to each statement

olmultanecual.v within The throe oosegorloo I.e. M e
ocnaonauo. Rdo •peroontlon. and Hda nerfonsanoo -  

o f rosnonoo.



APFBSDIX I I I

Certain problems which may or nay not be affeatlng your 
work as a JAG are 11 a tod below. PLeaao Indicate to whnt oh tent 
you experience those no problems, by placing each itora within 
the appropriate otep of the ladder provided. Put only aerial 
numbero of die itona within each atop of the ladder baaed on 
the degree of intenaity experienced by you, on tho pr obi era.

1. La ok of training to improve technical knew how.
2. Chancea fo r  promotion are poor.
3 . Salary io  not uuffioiont when compered to work load.
4 . Reluctance of farmers toworda improved farm practice a 

due to Illite racy , in ab ility , prejudice against 
innovations, euporatitione, etc.

5 . forking jurisdiction ia  muoh.
6. Office work ia more.
7. Many progranxaea are not suitable to the loca lity ,
0 . Dalny in aonotioning prograisaoa and finanoial nllotnent

for thoir implementation,
9 , Lack o f co-ordination and oo-operation among d if fe r e n t

agenoiea involved in  Agrl. 'DevcLcpmen t Prograinaoa.
10 . lack  o f proper guidanoo from the auporviaory o to f f .
11. Lack of proper fa c i l it ie s  for atoring agricultural inputs.
12. Poor fo o ilit lo a  fo r trnneporting agrl. inputa,
13. Poor communlcation fa c i l it ie s  fo r executive work.
14. Look of recognition fo r good work.
15- Proquent transfera.

   6

5

4

3

2

. 1

0
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ABSTRACT

The study was undertaken in Kottayam and Cannanore 
districts In order to analyse the role o£ JAOs working In 
XPDU# CP and SADU. Objectives of the study were the 
following*

1* To delineate the components of the Role concept os
applied to the role of JAOs in the Department of
Agriculture# Kerala*

2* To determine the relevance and relationship between 
the components of the Role concept as Judged by the 
Officers of the Department of Agriculture*

3* To determine the degree to which the role is being 
perceived by the JAOs*

4* To study the extent to which the role perceived is 
being performed by the JAOs*

5* To find out whether their Role perception and Role
performance are. associated with tholr personal
characteristics•

6* To delineate tho problems pertaining to Role performance 
as perceived by JAOs*



The study rovealad that JAOa o£ IPDU# Kottayam had 
a significantly higher consensus on their roles than 
their counter parts in Cannanore and JAOs of SADU# Kottayam. 
JAOS of CP and IPDU wore found to have better perception of 
their roles than those of SADU* In general# JAOs of CPU 
performed their roles better than those of SADU* Among 
the five roles studied# supply and services and administra
tive and organisational roles were performed better than# 
planning# educational and supervisory roles*

significant positive relationship was established 
among role consensus# role perception and role performance* 
Of the six Independent variables studied# only attitude 
towards profession was found to have positive relationship 
with role consensus# role perception and role performance 
of JAOs* Education was found negatively related with role 
consensus of JAOs.

Poor chances of promotion# lack of recognition for 
good work# lato sanctioning of programmes and budget by the 
organisation# reluctance of farmers to adopt improved 
methods of cultivation# more office work eta* wore reported 
by JAOs as seriously felt problems*




