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CHAPTER = I

INIRODUCTION

Thé handloom induatzy is part of the ancient
cultural heritage of India. &gnihotii (1985) obsexved
that handloom weaving is the pulse beat of zndian
cultursl life. But during the British rule, they had
to face the danger cf extinction on account of their
discriminatory and explolitative poliicies. ' The moderni-
satibn of organised teitile.industry further aggravated

the problems of handlooms.

Degpite all these challenges, the handloom industry
has managed to survive and even grown in some xegions.
The tenacity of handicraftq like handloomg in developing

economies such as ours have now hecome an accepted fact.

1.1 Handloom 1nduattx in India

Although the industry is spread all over the country,
it is concentrated in certain regions and states (see
Appendix I)., These centres tended to reveal histoxically
a certain dynamism which has been variously explained.
The degree of co-cperitivisation in different states
varies widely. In certaln states the degree of
co-pperitivisation is far from satisféctoty. The lot of
vweaver is still not improved since he is unable to free
himself from his bondage wiﬁh master-craftsmgn~cum-

employer due to socio economic factors. Eventhough



weavers' co-operatives have been established to
countervail the explolitation of the weavers by the

master weavers, the movement has not made much headway.

The resilience of the handlcom industry in India
~can e interpreted in two ways. Firstly, as a handicrgft
industry in a éeveloping'countzy. it has certain advan-
teqoé 1ike.évailability of cheap labour, subatantial
government patronsge, exlistence of nationadl market and

sc on which engble it to survive, Secondly, the industry
has managed o grow in sore Xeglone partly due to the
relatively more pronounced‘intervention by certain state
govexnménta and partly owlng to specific conditions
obtaining there.

The ocutlook at the macro level, thus, appear somewhat
dismal. But az we have observed earller in some siatee.
the.industzy has performed relatively better. Therefore,
location specific studies which thyow light on the
atructure and functioning of the Industry in particular
regions will provide greatexr insight into the dynamics .
of this industry.

1.2 Handloom industry in Kerala

Kerala presents a distinct picture in the matter of
distribution of locmage and structural pattern. The
industry is concentrated in the northernmost district of

Cannanore and the gouthernmost district of Trivandrunm.



The structural pattern also very widely in betueen

these two regions. While the household sector 1is
predominant in southern parts of the state, the lndustry
is more or less non-household in nature ip the norxthern
parts of the Kerala. The co-~operative structure of

the induotry in the state has also dichotomous charace
teristic vhich is an off«shoot of the traditional pattern.
The co=operative structure of Kerala consists of two
types of socleties, ﬁamely. the houasehold type thch

is usually referred to as ‘Primary Socleties' or
'Production and Sales Sociaties’ ané-the non~household
type which is termed ag 'Industrial SociétiéSL The
atructural differcnces with rgspect'ta organisation,
production, cost and working conditions of these two
tyves of socleties need to be studied and analysed in
the present day context wherein the industry is faeing

crisis,

1.3 Problems of the Industry

Ingpite of the co-operitivisation of the production
andé marketing and years of government protectlon the
handloom industry in Kerala is in the grip of a serious
cxislse. Several co~cperative socleties ore faced with
cleoguzre. %The nurker of days of work has declined, The

industrysaigo threatened by £light of units into



nsighbouring states due to inter state wage differw
.entials and high degree of unionigation among the
workers in the state. The difference in the prices

of yarn between Kerala and Qtﬁgx states and also the
escalating prices of yarn ére other factors,., Stocks

of unsold output have also piléd up due to inflated
cost and shrinking mafkets. Since a large nunber of
vworking people and their femilies depend on the hand-
loom 1ndust;y in Kerala, an investigation into their
socio economic characte;isticsland production condition:

seem to be very relevant.
1.4 3significence of the study

The present study is an attenpt to £111 the gap
in our understanding of the development of the co-
operative sector in the handloom industry of Kerala,
The co-operatlve sector of the ipdustry in Kerala
- exhibits fundamentally cahtrasting industrial structure
vhich consizts of both factory and cottage sub sectors.
The study intends to reveal the development of these
two sub sectors in the co-operative sector by bringing
about their structural differences. One explanation
for the'éecline of the éo-operative sector in the
handloom industry of Kerala is reported tc be a high

cost structure which has made 1ts product incompetitive.
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So an analysis which enquires about the production
and cost structure would throw light on thélreasons
for mounting costs and also on differing production
stxuctuie. Since the weavers form the chunk of the
indust:y, the success of the co-éperative societies
depend on their loyalty attitude and level of
utilisation of co-operative. The comparati§e
analysis of both the sub sectors helps us to have a
general understanding of the existing systems of
~aperations of the industry and also to ideﬁtify_the
mere appropriate4form of co=operative organisational
set up by looking into the operatiocnal efficiency as

well as working conditions.

1.5 Obiectives of the study

The objectives of the study are the following:

(1) +to examine the structural differences in the
cottage and factory sub sectors of the
¢co~operative sector in the handloom industry

of Kerala.

(41) <¢o examine.the comparative differences in the

operational costs and profit margin

(144) to examine the relatlve differences in the working



conditions enjoyed by the menmbers in both

the sub sectors.
1,6 Scheme of the study

The study is presented in six chapters including
'introduction. In the second chapter a review of
reiébant iiﬁeratﬁre ié given. The third chapter
contains a brief description of the handloom industry
in Kerala. In the fouzth cﬁapter, materlals and

. methods of the study ere discussed. The results

and discussions are presented in the fifth chapter.
~and the summary of findings are given in the sixth

chapter followed by references and apprendices.,
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CHAPTER=IT

REVIEW OF LITERATURE

A nurber of studies have been undertaken on the
handloom industry. This chapter briefly reviews some
of the previous studies which are felevent to the
present study. Broadly the literature can be classified
inte the following categories:

2e1 Studles on handloom industry based on specific

regions/states

2,2 Studies relasting to the crganisation, development
and problems of handleom industry

2.3 Studies dealing with the performance of the

co-cperative gector in the handloom industry

2.4 Studies ¢onnected with the production and cost
structure of the industry

2.5 Studies pertaining to the soclo economic
characteristics and production conditions of

weavers

2.1 .studies on handloom industry bazed on specific
reglons/states

Venkataraman (1935) studied the handloom industry
in South India. He explored the nature of relationship
between production and marketing. He was of the view

that the system of production determined the method of



distribution. He also pinpointed oh the need for an

~rtganised system for productlon and marketing,

Natiocnel Council of Applied Econcmic Research
(1958) enquired into the economics of handloom
industry in selected centres of Xarnatzka and
Maharashtra, The organisational deficienéy and the
fesultant‘dependence of units and its undesirable
consequences were focussed by the stgéy. The'study
suggested for.é gsystematic reozganiaation of the
industry through the formation of co-operatives
which would cover producfion, ﬁarketing and f£inance
i£ handloom industry ha& to surviveithe world of

technological advance.

Shetty (1963) while studying the small
industxies of Delhl referred to handloome, He
observed the problems of the industry of the area

as f£inance and low capacity utilisation.

Lakshmen (1966) covered cottage and small
industries of Mysore. He shcowed the need for
strengthening the coxganisational base of cottage
industries. Other problems clted were low levél of
skill formation, the supreme role of middlemen, poor
standards of raw ﬁaterial, low quality products,
imperfect sales orgasnisation and‘keen‘CQmpetifion

from mills,



vThe focus of Programme Eveluation Organiszations
study (1967) was on marketing, employment, techno-
logical and co-operativisation programmes of handloom
industry. Aadoption of modern todols was low dﬁe to
the unawaréness; lack of gkllls and at times, due to
.unsuitabi liey. The handlcom development programmes
weré more beneficial to co#epexative menmbers. But in
the organisational set “p'cf ce~o§eratives there was
vwesk link between the weavers® societies and the apex
.scci@ty which has led to inadequate marketing arrange-~
ments resulting in vnsuitable employment of co-operative

sector weavers.

fRiazuddin Ahamed's (1968) enquiry was en the
aconomdics of cottage industries of Gaugapur, Allshebad,
The study covered handloom industry. The methodological
difficulties essociated with the study of rural
industries were detailed in the book. The disorganiaed
nature of hendlooms le# to markeiing problems. The
othex problems were progedural delay, lack of skill
and lack of governmental assistance to the desired

extent especially for sectors like handleooms.

Upadhyaya (1973) examined certain economic aspects
of handicrafts vith refercnece €o Aurangabad whieh also
covered handloome of the area. As against the general
problem of marketing faced by small and cottage
industries, he found market as'not a constraint but the

more pressing problem was lack of £inance.
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Venkatappa (1977) analysed the progress and
probelms of weavers' co-operatives in Karnataka, He
observed that due to lack of organisational set up
among the weavers end the non-efféctive working of
the existing co-operatives the coverage of lcoms under
the co-operative fold was iésa. He opined that handloom
weavers in general and the soclety in particulaxr vere
in s miserable plight due *o various problems like

soclal, managerial, organisationsland édministrativeg

Choubey (1978) examined the problems and prospects
of weavers' co-operatives in Bihar. He observed that
mogt of the socleties were crgenised and regiétered
without proper plarning and adequate preparation for their
success. Many spurlous weavers' co-operatives were
registered in the hope of getting government rebate and
other concessional facilities. The handloom weavers
were not given to understand the uzsefulness of thesa
co~Operatives hy organising them into such socletics,

He stressed omn the need for rehabilitation and revitali-
gation of handloom co-operetives. The poor management
and:supervision alsc hindered the progress of weavers
co-operatives in Bihar. Timely procurement of rawe
materials at reascnable cost wag a great problem fox
these co-operatives. The extistence of intermedlaries
and distance of co-cperatives from yarn market resulted

in high cost of yarn.
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Fundu Abanti (1980) in her study of the indugtry
in West Bengal analysed the impact of government
intervention in the industry. She found that the
faillure of tﬁe Covernment to control the supply and
distribution of raw matezials_as well as to start
an effective ma:keting network had resulted in the

industry being still domineted by mahajang.

" Bharathan (1983) observed a number of changes in
the industry of Tamil Nadu duxing the perloc 1961-71.
He noticed that the industry was becoming more urban
and non~household in character. Further while
production for domestic market declined exports went
up énd consequent changes have occﬁred both in

product mix and in organisation of production.

Kutty.Krishnan (1988) 4in his study on Econqmics
of Haendloom Industry in Cannanore District chgerved
that the industry was neither material nor market baséd.
The existence of laxge innovative £irms created large
markets for hanéloom products encouraging new units
to come uvp, Labour was alge aveilable in the district

since traditicnally weaving was a caste based occupation.

Rajagopalan (1986) observed that handloeom industry
in Kerala exhibited fﬁndamentally contrasting industrial
structure. In Trivendruwm the household or uncorganised
sector predominated and’production Was orilented

rrimarily towazds the demestic Kerala market. In contrast



in Cannancre nearly half of the loomage wag in the
non-household or organised sector and production

was oriented towards export. As a consequence of this
structural diochotomy between the two regions,
difference were evident in a number of factors like
production strategy, product mix, markets, marketing
organisationg, composition of work force, degree of

co~gperativisation and so on.

“Thanulingam and Guzumcorthy (1987) presented
the extent of soclal obligation fulfilled by the
handloom weavers' co-operatives to weavers in Paramkudi
town. He cbserved that through statutory obligation
the socletles had organised various deposit schemes
to dmprove the savings of weavers. Weavers sgvinga
and secuxit& schemes, housing schemes and employees
provident fund scheqes had been operated promptly in
the handloom co-operatives of Paramkudl town for

providing benefit tc the weavers and employéeSa

Ramakrishna Rao and Subrahmanyan (1987) had
undertsken a study on handloom industry with the
objective of studying the socio-economic profile of
weavers in coastal Andhra to know the organisationai
structure, production and marketing activities of
weavers as well as primaty societies and to suggest
sultable meagures for the betterment of the handloom

industrxy. He found that lack of proper motivation
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wag consplcucus among the youth towards this industry.
It waé diécloseﬁ that average annual earnings of

éhe ﬁeavers working independently was relatively
highét ﬁhanlthat bf weavers working for méétex VUeavers.
Only 40% of ﬁﬁe respondents depended on co~operativesa,
It was evident that co~operative movement Had not

even derlopeern'scund linea, The majority of

respondents were suffering from debt burden.

2.2 Studies relating to the orgenisation,development

and problems of handloom industry

Report of Fect Finding Comittee (Handlooms
and Mills) Government of India, (1942) is the most
comprehensive and indepth analysis of the Indian
handloom industry. Comstituted against the backdrop
of a major crisis in the industry, the committee
attributed the crisis to the cumulative effect of a
nunber ©f factoxs. These included the changes in
the taxiff policy, shift in the consumer taste and
the competition from mlill scctor.. There was also &
general lack of dynamism in the industry due to the
fact the majoxiﬁy of the weavers were enmeshed in
a stronyg dependency relations with middlemen. The
growing competition of the power loom sectorx whiéh
emerged arcund Second Woxld War period was also ¢learly

mentioned by the commlttee.



Ghosh (1947) vwhile discussing the problems of
handloor weavers stressed its 1ocat1§nal importance.
Weavers livingiin close proximity to markets enjoyed
advantage as otherwise weavers had to walk 20 to 28
milee losing 2 to 2% days a week to dispose off
their products. However, he waﬁ'qf the view that

locationinead not be overaemphasized,

Whille examining the question of the implemen-
tation of minimux wages for handloom weavers in
Kerale, the cominittee of thé Government of Kerala
(1960) documentes the problems of weavers and its

capital lightness.

Commen (1972) in his study of small industries
in Kerala had compared handloom with powerlooms. .
According to this study, surplus generation was high
in handloom compared to powerlocms and reinvestable
surplus turned out to be considerably low due o

high propensity to consume.

Report of the High Powered Study Team on the
Problems of Handloom Industry, Government of India
- (1974) enquized into sll aspects like organisational,
£lnariclal and techrical. It cbserved that increased
co=operitivigation of the industry would be an effece

tive means vhereby many of the problems of the
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handloom industry could be solveds The necessity

for strengthening such institution like All Indie
Handloom Board was also emphasized by the study tham.
Analysing the functions of reservation system and
availability of necessary inputs to the handloom
industry, study team noted that in practice very
little protection was being glven. This was due to
the poor enforcecment of various policy measures undsr-

taken.

Remat (1976) opined that the weakness cf the
handio@m~unit was dve to 2 variety of reasong, the
basic zeasson Lelng the lack of rationalised insti—
tutional infrastructures He found that an integrated
co=~operative structure covering those reguirements

right from the stage of raw metérial to the finished
product could go a long way in providing stability

to textlle dnduztry.

Mohanan (1977) discussed the issue of widespread
unemployment among weavers of Cannanore and identified
the related problemé as lack of innovéti@n‘ the role
of intermedlaries, unplanned production and the
fallure of Government in bullding a f£irm base for the

industry.



Estimates Commdttee of Perliament (1978) 4in its
report noted that inspite of handloom industry
providing empleyment to many million people and
accounting for more than 25% of the total cloth pro-
duction, it had not been placed on sound footing.
The committee had distresfully noted that although
Gavernmént had been taking various steps for the
development of handlooms since,the inception of the
Pive Year Plans, no sppreciable impact could be made

to improve the working conditions of weavers.

Podar Kantikumar (1978) enalysed the present
position of handloomg, the remsons foy the stagnstion
and the unsatisfaetéry_sﬁate of affairs of ﬁheA
sector. He obined that, industry was in an unsatis-
factory and disorganised state. He sugogested for
a thorough reo¥Xgenisation of the handloom involving
the modernisation of eguirments and merketing
facilities on systematic lines and change in the
pattern of production in keeping with the consumeyr

demand and toste.

Batra (1978) made comparative evaluation of
productivity between handloom mills ang powerloom

and cbserved that the handloom gsector was the wezkest,
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The reagons for the low productivity of handloom
sector were traditional methods of production,
poverty and poor creditworthiness of weavess and
dependence on milla for the supply of ysrn. He
stressed the need for some sort of protection to
hendloonm sector to anable it to produce,

Srinivasan (1979) opined that though relatively
unorganised, the handloom industry could not be
considered as prinmdtive and it preseﬁted both poten=
tialities and problems which had soecio economic sige
aificénce on resurgent Indla whose main problem was

o provide gainful employment in rural sector.

Mathew (1982) ébserved the main problems faecing
the conﬁempcxaryhandleom industry in Kerala were
market sluggishnegs, increased vages rates as
eompared to other states and freguent price hike of
yarn., In addition to this miil cloth and powerloem
products imitated the design and pattern of handloom
products and captured the t:aditional market of

handlooms

Doshi (1984) cormented that the handloom industry
19 forxced with prevalence of traditicnal technology,
lack of new development in the £ield of productionm,
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caste specific mature of industry, lack cor inadequacy
of infrastructure, difficultdes in secuving adeguate

finance, administrative lags, lethergy and inefficie

ency and inadequate entrepreneurial ability.

Goswamy Onkar (1983) examined the rezsons for
declining of hendlooms, such as factoxs dealing with
production and cost, the penetration of poverlooms
ané mill cloth into the intexior market and chenge

in copsumer taste,

Rajagopelan (19&6} obzerved that the type of
industry profoundly affected the product mix and the
marketing of products, Even the differcnee in extent
of co=operitivisction was a reflection of thace
dilfferd¢ing organisational cﬁézacter&stiea. He
pointed out that the organised nature of the industry
" 4n Csnnancre ensbhbled it to produce specislised gmeﬂé;
for distant merkets., With the introdugtion of new )
organisstional set up there was a chonge in the type
of loocmsge, He found a positive correi:tion between
the type of looms employed in the industry end type
of goode produced. He elso &bserved some corrslotion
between the nature of irdustry and degree of ¢o-ope-

ritivisation.



go=operative gector in the hendloom industry

Triveci \1yoi) Gpined TNUT The NanoLnom INCUSTIY
with least involvment of capital, space and energy
haﬁ.gﬁtentiei to give maximun yield or yeturn on
céﬁztai investment and production «nd thereby ensuring
xaiéiné of living standards ¢f weavers. The wesvers
Icaweﬁexétivcs-hsé not been oble to provide desired
ievel of the benefits to the weaker secticns of the
community vhich imnedistely ¢alled for needs to5 boost

approaches at'all levels.

Koshy (19825 narreted & number of reasons Ior
the poor performonce of co=cperative sectors in the
‘Thandlogm inﬁustxy in Kerala such az slow pace in
modernisation of handlooma, coft peﬂdliﬁg of product
diversification, dependence £or hicher counts of yarn
COn épinning mills in Tamil Radu which led éhewinﬁuétxy
into the hends of traders in yarm, lack of mensgerial
input ané Jearth of working capital finsnce end a

Yoat of other 1ﬁbuiltlp:cblemsé

Gopelan and Doraiswamy (1986€) attempted to study
. -with emp;zical evidence the historical and development

perspactive of handloom co-operstives and the spatial



. as well as temporal trends of the partiel trends

of the production and marketing of handlocm goods
by weavers co-operatives st all India, Tamil Nadu
and selected dist:ict_level. The developmental
perséeetivgs could be guaged in terms ¢f orgapisa-
tional help, finéncial help, managerial help and

50 one. He found a posltive correlation between
praduction and marketing at decentralised level

and also a positive relationship between sales and
net profit., He observed certain problems faced by
the selected socletles such as non-~-loyalty of members,
insufficient guantity of allotment of yarn, inferior
quality of yarn, accumulation of finished prodﬁct

and gstiff competitlon from poverlooms.

Rajagopalan (1986) clearly made the distinction
between primary ueaver's co-operatives (household
co-opexatives) and industrisl weaver's éa-opexatives
(non-ha;sehsld co-operatives). He obsexvéd that a
Primary soclety functioned as a procurement cun sales
outlet rather then a production unit hile an
industriel socleity operated 1n_the capacity of the
production unit. He 2lso obgerved that higher yarn
costs and vage costs affected the profitebllity of

co-operatives,
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Thanulingam and Gurumoorthy (1987) enalyssd the
finaneial performence of thirty handleoom co~opefatives
using finaneial zaties. He had found out thaﬁ heavy
a¢¢nmu1atién\of sﬁ@ek and large quantity of debtors
created high current ratle. Oroas profit nargin was
too little to meet further expenses to be incurred.
Profit serning socletien was less than less incurring
gocieties. The financial perﬁbrmaﬁce ¢f handlconm
co~operatives was o0 poor to maximlisze the profit of
the soclety and thereby in maximieing the wealth of

nerbers.

2.¢ Studies connected with the production and cost
tructure of the industr

Geethe Devl (1982) anaiysed the cost structure
of the industry in Kerala and found cut that yarn
and wages together accounted for more than 80% of the
%otal cost. &he cbserved wide diﬁferenceé in the
degree of utilisation of capltal and lsbour among
6iffezeﬂt units. The high cost of prcauetion in~
Kerala rade the h@nﬁl@nm proaucts less competitive

compared to nelghbouring states.

Kuttikrishnan (1985) observed that pex loom
output declinesg ap size of unit incressed, The
labcur productivity iﬁ physical terms declines as
production shifted towards 8iner varieties., A

categorywise c¢omperison of capitsl output ratio



revealed the ratio as too high in the private sector
which wag due to lowexr level of capacity utilisation,
| He also found out that raw material and lasbour cost
constituted a majox shaze in the total cost. A compa=-
rison of faétoz returns in different categories in the
private sector and co=operative sector demonseréted
organisational deficiency of handloom industry. The
economic efficlency of factor inputs was examined by
estimatidg thelpreduction function of Cobb-Douglass

tyre. The coefficiency of capital was leas significaht.

- Rajagopalan (1986) observed that the prices of
yarn might be increaosed between the time an order was
placed and the time of ﬁhe raw material was sctually
purchaseﬂ. He noticed that wage cost was comparatively

higher in Canndnore district.

2.5 Studies pertaining to the socio economic
characterigtics and preduction conditions

of weavers

Estimate Committee of Parliament (1978) noted
that lot of difficulty was being experienced by
weavers in obtailning adequate supply of hank yarn at
reasonabie prices. Another finding of the Committee
was that there wes considerable'éifficulty being
faced by the weavers with regazd to processing
facilities, Mest of the handloom-weaVeré were still

hsing cbsolete and outdated techniqués of production
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and designe mot in accordance with market trends.
The Committes oplped that while it had béeﬂ widely
accepted that best wayvta save veavers from explois
tation would be @xganiaing them into economically

viable co=operatives.-

Rao and Shanmughasusﬁaﬁam (198@) studied thev}
utilisation of weavers co=operatives by membexs,
The study found cut that there was no significant
peositlve c@rtelati@n between shareholéding and tenuze
of membexrghip and socie economic status. The
coxrelati§n between ghaveholding and socio eeoncﬁie

stetus was significant,

Geetha Devi (1982) anaivsea the SOCLO ECONOMIC
chataetezieties and production condition of éeavers
in Trivandrum and Cannancre. She cbserved caste
bound nature of the industry in both centires. She
noted the deploxable canéitiaﬁs of weavers due to
debt burden, health problems and unsteady employment,
she opined that weaving work was done by most of

the veavers cut of their eeonemicneampulsioh.

Kaxunanidhi (1986) conducted a study on the
iiving and working conditions of weavers +o know what
extent they earxrn, number of days they found employment,
@ifferenﬁ areas of problems faced by them; theilr social
participation, the relationship among weavers undex

co=operatives and their housing and vorking conditions
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and other such difficulties. They study revealed that
most of the weavers belonged to middle income group
(Ros 4,000 ~8,000 pex annum) and majority of the
respondents were indebted. Regarding the working
econditions, they vere poorly treaﬁeda The weﬁvezs
faced the problens Gﬁ évailability of raw materials.
While analysing the living conditions with regard to
employment, income, expenditure, saviings, problems
faced by them, nature of jobs and job satlsfactlon,

it seemed that théi; standard of living was in a

poor condition,

The review has highllighted that the handloom
Andustry has lost its bast glory and a; present
passing through & critical phase with awful lot of
prOblems; These problems vary from region to region
and sector to sector. Handieom industry in Rerals is
also not an exceptlon to these general £indings. It
poses gevere problems of market sluggishness, price
hike of raw materials, competition from neighbouring
states and se meny other huzdles.» The nature and
gravity of the vroblems change in aecaréancé with the
regilonel and organlsational contexts of the industry.
But specific gtudles highlighﬁing the probiems energing
from dlfferent c?ganisational context are negligible,
especially in Xerala. Hence a study 1s required o
explore and exhibit the sﬁzuctural‘éiffeiences in the

sub sectors of handleom industry in Kerala. The present

gstudy is an attempt in this directicn,
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CHAPTER-III

PROFILE OF THE HANDLOOM INDUSTRY IN KERALA

Textile 1s one of the oldest industries known
to civilization and 4t flourished in Indlia £from
time immemorial, Textiles and silk from Indian
subcontinent were popular throughout.the world.

The industrial revolution vhich led to the establish-
ment of modern spinning and weaving mills in England
and subsequent dumping of cheap foreign cloth caused
the ruin of ancient textile industry in India.
Textile was the first organised industry to be |
established in India and it progressed through the
yeéﬁg in the first and second world war and became

a major industry in India after independence.

411 /CLdid OQUUAUR OCQUPLES 4 plolunent phLace
smong the traditional industries. According to the
report of the High Level Committee on Industry,
Trade and Power (1982), the industry provides direct
employment to over 2 lakhsvof peopke. The industry
is‘concentrated in northernmost districts of
Cannanore and Calicut and southernmost digtricts of
Irivandrum. The present structure of the industry
in North and South Kerala 1s the ouﬁcome of the
Jifferent historical experiences that the two

L

reaqlons had underaone. This chavter attemots +o
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deal breifly the'evclutibn of the industry in
Kerals, 1£s growth, problems and emerging trend.
2.1  Historical Overvieu

While geographically and culturally homogeneous
North and South Kerxala heave different historical and
administrative beckéroundSe Prior to independence,
South Kerala was.uﬁﬁer the_erstwhile.princely state
©of Travencore wvhile North Kerala Constituted the |
Malabax District @fvﬁadrés Preéidency; It vas only
in 1956 with the :eéxganisation of states that North
and South Kerala were merged to form the present state

of Kerala,

Travancors

Nagem Alya (1906) and Velu Pillai (1940) had
commented on the state of the Industry during the
period from the sé30n§ hzlf of the 19th eentury to
the first three decades offZch cenﬁuzy. The pre
19¢th centufy history is shrouvded in legends, Acce:ding
to one such legend the Raja of Travancore imported
six familieiﬂ of veavers from Devagixl and settled them
near Kottar,., - Kottar soon became & flourishing centre
for silk weaving industry: But silk had oﬁly 8 limited
market since the main buyers belonged to rich and noble
classs Then they tock to the weaving of cottons of fine

countse
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During the reign of Vishekhom Thirunal Maharaja

of Travancore in the latter part of the 19th century,
some weaver families were brought from Tirunelveld in
the Madras State and ;hey gettled in Neyyattinkera

and Balaramapuram., This accounted for the high concen-

tration of the industyy in the southern area,.

In addition to the expatriate weaving community
settled in specific :égi@ns and producing for a specific
market under royal patnonage, veaving also seemed to
have been an important subsidiar§ oécupatian of agri-
culturists especially during the slack season. This
was observed by Rev, Samuel Mateer (1833). He found,
weaving to he a caﬁtgga industry and apparently decen-
tralised. The bulk of cloth prcducéﬁ was of the cosarse
vagietys While hand spinning had declined by the end
of the 19th century, in the face of competition from
Engliéh yvern, the weaving industry seems to have

aurvived.

2e141e1 Growth in loomage

Nagam Aiya (1906) on the bhasis of the 1891 census
observed that there was a marked decline in the number
of perscns engoged in the industry. This process

seemed to heve ccntiﬁ%d throughout the second decade
-af the 20th century. fhié éedline may possibly have
been on account 0f severe competition from mill made

»goods,_hath imported and indlgencuss This 1s



substantliated by enormous increase in the import of
cotton plege goods in Travancore, Howevé:, by 1540
there appears +o have been some growth»in the industry
as is evident by the Reporxt of Fact Finding Comﬁittee
(1942). Thus by this time there were about 19,000

looms and weavers in Travancore.

2slele.2 Composition of workfcree

Rev. Samuel Mateer (1983) had observed that majority
of the weavers were Hindus and that there was only‘
a sprinkling of Christians and Muslims., It was also
reported that weaving was a hexeditary occupation
folloved maeinly by salivas. T«K.Velu Pillai (1940)
noted that women constituted only 13% of the viork force

in 1931,

21413 Product mix

There was a remarkable continuity in the type

of goocds thet were being produced in Travancore. This
is b@rne-cgt by the fact that 28 late a2s in 1883 the
cloth in use among the local people was essentially
weist and head cloth. By 1906, the range had widened
to include ‘'neriyathu’, 'dupatté‘, 'kévéni' and so on.
By 1948 the major products were ‘*mundu’, 'thorthu' and
‘neriyathu'. The Fact Finding Committeé (1942) also
observed more or less the same pattexn of product mix

in the industry. This would tend to suggest that the



product mix in this xegion had remained stableé in

the present century, Even today all types of ‘ﬁundus‘}
'ﬁeriyathu’ and 'thorﬁﬁu’.constiiute the bulk of product
mix in SOﬁﬁh.Trivanérum ( See Appendix IT for Glossary

of terms).

| As mentioned earlier, the industry in Travancore
was ﬁxaéitienally differentiated in its product mik.
While one section of industry produced f£ine varieties
catering to the royal, aristocratic and other higher
strata of Travancore soclety,. the remaining section
.CGncentrated on the production of coarse varieties
of élqih, It may also be noted that the 1ndustr§ in
Travancoxre was essentially orlented f{owards damestié

market,

2.1414¢ Role: of Government

The active involvement of Government in promoting
the industry started only in 1095 ME (1919-20) at
Iraniel, Thisz was observed by Velu Pillai (1949).

Ité purpose was o instruct the weavers in improved
rethods of weaving. The govermment geemed o have
achieved considerable success in the introduction of
fiy shuttles. Though, around the last decade of the
19th century, a substantial number of locms were throw

shuttle looms. It vas cobserved that situation had
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changed and almost 80% of the looms in the Travancore
vere £ly shuttle looms by 1940 ( Report of Fact

Finding Conmittee 1942, pe74)e Perumal Pillai (1934)
observed that in acdition té the modernisation of locms,
the state was also making attempts by mid thiriies to

introduce weavers co-Operatives.

2,1,2 Exglution of Handloom Industry in Molabar

Apart from the records of Basgsel Misslon informa-
“tion on handlcocom 1ndustry in Malabsr is searxce.
Therefore, we have relied on ¢ few seleét mission

records and the report of Fact Flnding Committee 1942,

There are legends and storlies current in Malabar
about Chirakkal Rajas of Cannancre'iﬁporting wéavar
familles from other regions and gsettling them in
colonies. The majority of the weavers are reported +o
belong to the treditional weaving community of Saliyas.
Before the coming of Basel Missién} fhe Weavers ware |
apparently pxoéucing articles for domestié consumption

in the traditional pit looms.

"dele2el Basel Mission Indugstries

Basel Mission comnenced activities in Indla in
Mengalore in 1834. Subsequently branches of mission
were started in Tellichery, Cannanore, Calicut and

Palghat . While the basic thrust of theilr work wag
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directed towards rellgious and educational actlvitles,
the prémotidn of industry was also an important allied
activity. It was around 1844 that Weéving was takeﬁ
&p‘as an importaﬁt activity‘in ﬁangalore. The initial
weaviﬁg establishments were smail in size and were
usually attached tb the mission house itself. As .

a consequence of the successful functioning of the
establishment at Mangalore, weaving establishments
'were started in Cannanore in 1852 and in Calicut in
1859, By 1913, both thése establishiments had grown

to huge complexes employing over 600 workers in each.
in 1911 to facilitate better management, the establi-
shments were ﬁniiéd unéér one ﬁ?d‘éﬁéﬁcalled the ﬁasel
Mission United Weaving Establishment with their head
office-at Calicut. During the First World War the
properties of Basel Mission were faken over as enemy
pioﬁerty. Subsequently the Commonwealth Trust Limited

was formed to run the industries.

2.1:2.2 Technological innovation

The present structure of the industry in Cannanore
has to a considerable extent been conditioned by the
historical legacy'of the Basel Migsion. The technical

irprovements iﬁtroduced by them revélutionised the industry.
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The 'frame locm' referred to as 'Eurorean loom® in
mission records was intioduced as early as in 1847.
The introduction of £ly shuttle loom was'anether
innovation. The introduction of jacquard looms in
1372 helped o widen the range of products thét the

industry could produce.

2,1:2.3 ©QOrgenisational changes

. Together with technical improvements, there was

U

mz jor trangfexmatidn in the orgenisation of production
and marketing. Accorxding to Chandhan (1982) the Basel
Misgicn pioneezed the concept of Integreted handloom
£actories. The unicue feature of these factories was
that they had integrated sll the processes from the
purchase of ray materials to manufacturing and marketing
under one roof. The acventages of these factories
engcouraged a numbez oi private enterprencurs to start
gimilar factorles. According to the Report of the

Fact Finding Cormittee (1942) there were 122 factories

of different tyres in Cannanore by 1940,

216244 Product mgx‘

Changes in Technology and organisation were elso
reflected In the product mix. Right from 185C onuards

rev items of clothings were intrcduced. The nission
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‘eatablishments produced mainly table clothes, napkins,
‘handkexchiefs, cotton, chéek shirtings and suitings.
During the inter-war period a whole range of new pioduct
was introduced. These included gingham (1aﬁiés and
childrens dress material), sﬁeats, tﬁrkey and honey
combed towels and drill and canvas cloth,

.Thus by the 194035, the Handloom industey in
Cannansre had assumed certain distinctive feétures.

Por reasons already spelt Gut; tﬁe industry became
increasingly responsive to external markei. This had
significant imglicaﬁion for its subsequent growth and
development.

Thus whole the industzy in Trevancore remained
essentialiy,éecentrglised, the industry in Cannanore
was relatively more organised. This is further reflected
in the product mix, ieehnclegy and zbove all in the
hatuze.of markets‘they catered to. fhe industry in

ICannanpfe_had geared its production to an external

market.

2,2 Growth During Post-independence Period in Kerala

Duzing the post independence period the handloom
industry continued to be concentrated mainly in the
northernmost district of Cannsnore in North Kerala
and southernmest district of ?riVandxuﬁ1in South. The
growth of the industry is examined with respect to
growth of looms, extent of co-operitivisation and the

government suprort,.
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242,1 Growth of leoms

At the time of formation of Kerala State in 1956,
a reliable account of number of handlooms in the gtate
was not aveilable. The district wise growth of
loomage during the period 1968 to 1984118 pregented in
Appendix III. According to the first cengus df
Handlooms (1968), total number of looms in Kerala was
71,325. The nurber of loomg stood at 95,038 during
1984 marking a growth rate of 33.2% when compared with
1968 figures. Of the total looms in Kerala State
during 1968, 25.1% was in Trivandrum district and
38,.5% were in Cannanore Distriect, During 1964, the
share of Trivandrum and Cannancore districts were

22.1% and 41.2% of total looms respectively.

20202 Extent of co»opexativisatign

Weavers' Go-coperative societies were iz
existence both in Malabar and Travancore even prior
to independence., However it was after the independence
that the c¢o~operative movement really got a £illip.
According to the Adminlstration Report of Department
of Industries and Commezrce (1956-57) there wexe 313
handloom ¢o-operatives in the state, of which 222
(71%) wexre in the erstwhile Travancore region.
(Districts of Trivendrum, Quilor and Kottayam). By the
end of 50g it wag estimated that akout 37% of the

looms in the state had been brouaht under the
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co-operative sector. In Malshar the Textlle Enquiry
Committee Report in 1954 gave a fresh impetus to the
co~pperetives, The committes favoured the co-operativie
gation of the industyy to overcome the generesl crigls.
Accordingly in Malasbar in the early 50s a schene vas
launched to convert the crisis ridden priva#e facteries
into industrial co-operatives. OZf the total looms
during 1968, only 30% was covered by co-oye;atives.
The share of looms under co~operstive fold in
Trivanpdrum and Cannanore districts during 1968 was
A6% and 10% respectivelv. A committee was congtituted
by the Government in'July 1975, popularly known as
Sivaraman Comnittee, 1o form&laée a comprehensive
scheme for the development of the handloom industry
in the state. The cormittee recommended for strenge
thening of weaverg' co-operatives, expansion of
co=-operative coverage of looms and emphasie on the
activities of apex soclety. The share of looms undex
co~operative fold was 52% during 1984. The number

of looms under co-operative sector merked a growth
rate of 120% during the period 1965 to 1984, The
looms under co-operative fold comstituted 83% and 23%
in Privendrum and Cannanoxe districté respectively,
When we analyse the ghare of ca-operative-sector, we
could see that it was on the increase and it got
momentum after government had taken necessary séeps

to bring in nore loomg vnder co-operative fold.
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2,243 Govermment support

The economic incentives provided by the

government were intended for fonr malor mnurveses.

1) Strengthening of the co~operative base
'1i) Modernisation of production

111) Removal of existing hurdles in the marketing of

“handloom goods

iv) Promotion of welfare of veavers

Strengthening of the co-operative base included
pxovisioné sucﬁ as bringing neﬁ looms under the
go-bpetative'éoverage, strengthening of the existing
looms and government participation in the ghage o

capital structure of societles and share capital loan,

Modernisation of production implied Qhanges in
the product mix according to changes in taste which
in turn réquired more sophistication in existing
loomg, training programmes for weavers and guidance

' f£rom the quality control experts.

Rempval of organisational hurdles in maxketing
was Ohe Of the chief aims behind the astablishment
.Qf Hantgi and Hanveev. 'Infact, these two oxganisaﬁiéns
helygied the government in performing the first three

functions mentiocned above.
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Promotion of welfare of weavers included offering
of reasonsble wages, economic benefits, xescuing the
 weavers from the clutches of master weavers, offexring

eredit facilities and so on,

Inspite of all these measures taken by the
govexnmentwvthe handloom industry has been facing 2
crisls in recent years. It has even'been éeacﬁibed“
as & lénguiéhing industry. The nurber of working
locms in the industry is on the decline and there is
& glut in the market for handloom products., The
supply oflyarn is irzegular and inadequate; 'It is
reported that'wages'in Kerala are higher ﬁhan in
neighbouring states which makes the handloom product
of Kerala less competitive. .Accumulétion of stock
at the‘haﬁd of weavers co-operatives is another

problem which obstructs theirxr functibning.

Increased pressure on land and absence of
remunézative occupations other than aéricultuxe
compelled_#he weavers to stick on hand weaving for
éubsistence. -Ekhorbitaht cost»of'maintenanée. high
initial cost of equipment and scarcity of skilled
labour we#e the major facgtors that bindered tﬁe

powerloom -8ector in Kerala..

Saoking at from the perspective of 2000 AD

handloom industry cannot be viewed as a growing



industry. But $till there is a preference for a
number of handloom products. There are considerxations
other than cost that determine the buying pattern'of
people in affluent socleties who continue o buy
handloom cloth. Thexefore, the handloom industry,
though it 1s not a gxowﬁh industry; is not a dying
inéustry‘



Materials and Methods
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CHAFTER- IV

MATERIALS AND METHODS

The method sdopted for data collection and

analysis is the subject matter of the present chapters
It 19 divided into six parts.

4.1 Study area and organisation
4.2 Sempling pxocadﬁre

4.3 Collection of data.

4,4 Analytical tools and methods
4;5 Constraints of the study

4.6 Definitions of terms and concepts
4.1 Study area and organigation

Kerala state has lower concentration of looms
vhen compared to other states (See Appendis I)., Within
the state largest concentration of looms iz in Cannanore
district. According to the statistics of Directorate
of Handlooma (1984), ¢4.25% of the total looms of . the
Kerala state are 1In co-operative sector (Appendix III).
When we consider the co-gperstive structure of the
industry in Recala, the primary and industriasl societies

are more or less equally found in Cannanore district.



Of the total 54 working scocleties, 25 socletiles
are industrial societies and 29 socleties are
primary socleties (the district wise break up of
socleties are given in Appendix IV). Thus in
gselecting the study area, concentration of the
indusﬁzy and reglonal importance were taken into

account.

4.2 gempling procedure

The 54 working societiles in the study area was
divided into thelr sub sectors such as industrial
(25) and primary (29) socicties. From each sub |
pector, five socletles were selected at random for
detailed study constituting the sahple gize of
institutions ag ten. It was gpproximately 20% of
the total institutlicns under consideration (see
Appendix V for list of sccietles selected for

study) .

The weaver members of the selected societies
were the sample unit. The liast of members of the
selected sccleties was used as a sample frame and
weavers for the detailed study were randemly selected
from that list. The sample size for-weavers resron-
dents was 100 which was apportioned equally among the

societies, meking 10 weaver members from each soclety.



4.3 Collection of data

Data was collected from both primary and
secondexy sources., Primary data was made avallable
from the secretaries of selected societies and
weaver members. Inteérview schedule (Appendiw VI)

Qas used for seéretaries and structured questionnaire
(Appendix VII) was used for wasver respondents for

data_eollection.

The secondary data was made available from
Directorate of Handlooms and annual reports of

societies.,

The refercnce period was confined to three years

only, namely, 198384, 1984-85 and 1985-86,

Though structure is the arrangement of components
congtituting an organisation, an industry or a ﬁahun
facturing organisation may have different concepts
of structure such as organisation, production,
‘resource, cost, wage and so on in accordance with the
sub systems prevailing in a wider systém»ta undertake
diﬁfexeﬁt ﬁunctions. When we c¢ompare the sub gectors,

structure of sub systems are more relevant. Among



the different types of structural c¢ompaxison,

our analysis was confined to production strﬁcture.
Hence to examine the structural comparison of both
Categcries of societies, the following variables
vere selected,

(1) Production orgenisation

{2) Membership

{3) Loomzge

(4) Production and input efficiency

The production crganisation was snalysed sepa=-
xatély for industrial and primery societies. Members
as the mgst 1mpor£ant components 0f co-operatives
were analysed with respect to their average memberw
ship, sex wise éompaaition and soclo economie charae
c¢teristics. The socic economic characteristics were

analysed& with respect to the following varisbles.

1. Age and family size

2. Literacy status

3. Qocupational status

4. Sex and marital status
5. Caste

6« Income

7. Indebtedness

8, Territorial mobility
9. Occupaticonal mobility



Besides the structukal comparison, other
osbjectives of the study vwere to assess the coat,
profit margin and working conditions of weavers. The
variables seleéteé +o examine the working conditions

- wexre as follows,

1. Wages and non-wage benefits
2+ Working houxs

3. Health condition

4. Freference for counts of yain
5, Attitude towards the industry

6. Attitude towards the co-operatives

Wherever possible simple averages, percentages
and chart were used +6 analyse the problem. Cow
efficlent of varlation was used to find out the intra-
sectoral difference in the values of certain variables
like membership, loomage, production and wage, Co=-
efficlent of variation 45 a measure of comparing the
variabllity of tuo zerxries. It 15 gyrbollically expressed

ag

Cowafficient of variatién(cV) =

x!'

Where, < = Standard deviation

X = Mean
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Cobb=~Dauglas production function was applied to
examine the productivity differences of factors of
production (1ébou: and capital) in both sub sectors.
For the pggp@se/of the study the following formula
was adopted.

Y = £(L,K)

o< :
Y==K, LF

Where ¥ = Value of output in money ternms
K = Capital employed in money terms
L = Labour in terms of total wages peld (yearly)

and FB = Co-efficient of capital and labour

The cost sheet was prepared in accordance with -
cost accounting technigue. The profit margin was
assessed with the help of breakeven point or cost-

volume profit analysig.

4,5 Constraints of the study

The study was limited to the produgtion atructure
of the sub sectors of the handlocm co-operativms in
the study area. Cannsnore district was selected for
study due to the dichotomous structure of the induétry
in the northern and southern parts of Kerala which wag

discussed elsewhere in the study{Chapter III). Also



the proportionate ¢oncentration of the primary and
industrial societieg in cannanore district was also

" anothey reason for limiting the study area in éaﬁnanere
“distriet. The reference period was confined to three
years only for the want of data and nrn-uniform avai-

lability of data.

4.6 Definition of terms snd concepts

4.6.1 Direct costs These are those ¢osts which
are incurred for and may be convéniently identified

with 2 particular cost unit, procesé ox department.

4+6+2 Indirect costs These costs cannot be conve-
niently identified with a particular cost unit, process

or department.

4.6.3 Raw materials consumed They are material

which can be conveniently identified with and allocated
to cost unlts.

Raw Materials consumed = opening stock +

- purchases = Closing mtock

44644 Direct wages They are wages pald to workers
directly engaged in converting the raw materials into
finished product.



4.6.5 Direct Expenses These are expense which can
be identified with and allocated to cost centres

or units.

4.6.6 Prime cost 'This is the aggregate of direct

materials cost, direct labour cost and direct expenses.,

4.6.7 Administration expenses It includes the
establishment expenses which are not directly related

to production, selling and distributions

4+6+8 Selling and distribution expenses Selling
cost is the cost of selling to create and stimulate
demand and of securing oxders. Distribution cost

is the cost of seqbence of operations which begin
with making the packed product available for despateh

and ends with reaching the product to the consumer,

4.6.9 Fixed cost These cost remain fixed in total
amount and do not increase or decrease when the

volume of production c¢hanges.

4.6.,10 Variable cost These costs tend to very

irldirect proportion to the volume of output.

4.6411 Profit volume ratio It expresses the relation

of contribution to saless
Contribution
Sales

W ratic: o
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4.6.12 Contribution It is the difference betwaen

sales and the marginal (variable) cost of sales.

4.,6.13 Break-cven point It is a peint in the
volume of output at which the total cost is exactly
equal to the revenue.

Breék evén point = Fixed cost X sales

sales = variable cost

4.6.14 Margin of gafety It indicates the extent
to which sales may decrease before a firm suffers
lcss. It is the ampunt by which the actual ox

budgeted sale exceeds the break even sales.

Margin of safety = Profit/loss X 100

sales - Variable cost

$.6.15 Capital employed It 1a the difference

betveen total aasets and current lisbilities.



Results and Discussion
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CHAPTER = V

RESULTS AND DISCUSSION |

Thia chapter consists of thres sections, Section
one dezls with the structural comparlson of primary
and indﬁstrial socleties with respeet to production,
Section two describes the cost structure of the'
co~operatives. Section three congists of the analysis

of the vworking conditiong of weavers,

4.1 Structuxal Comparigon of the Primary and

Industrial Weavers' Societies

The organisational structure of the handloom
industry in Kerala can be gene;ally clagaslfied inté =

the following four typess.

1. Household co~operatives {(Primaxy Socleties)
2. Non-houschold -co-cperatives  (Industrial Societles)
3. Private housenoic sector

de Frivate non-household sector

These can algo be @lassified into organdsed and
uncrganised seéments ofiﬁhe indust:y,- The former
incluéem.pximaﬁy'and indugtrial co-operatives, single
ﬁxopmeitozship concernsg and private limited companies,
While the latier inéludes individual weaving households
and unregi&tered non-household units meant for

preduction. for buye¥ up and production for direct market.
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The structure of the indusiry in Kerala is presented
in the form of a chart (Fig. 4.1). Here the tiust
of the study was coniined to co-operative sector
alone which comprises of both factory and cattagg

sub seetors.

31nce the faé¢toxy and cotioge soclieties ofe the
sub sectors of the same sector called handloom
co~opexatives, there are seversl structural simi1dr%t1es
among them. However, structural daffezencgs can alao
be geen among these sub gectors which are anslysed with
respect to the different components wh1ch constitute
the structure of theme’ Since our study was confined
to the préducticn gtxucture of the sub'sectors of the
handloom c¢o-operatives. the atructnral variahles |

analysed were,

é) produetion orgerisation or structure of primaxy
and industrial socleties,

b) merbership = thedir nurber, composlition and
socls economic charaeteristies,

¢)  looms - nurber and composition (total nurber of
looms covered and ghare of active or working

looms),

d} - production and input efficlency - average volume

of production per membexr and factor productivity.



Fige. 4.1 Organigation of handloom industry
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The components like cost structure, wage structure
and working conditions of prcduction units were enalysed
gepagately as the part of section two and three of this

chapter.

'4.1.1 Production organisation of co-operatives

The production organisation of handloom
co-operatives consists of two sub sectors nemely

primaxy societies and industrial scocieties.

4eloled Primory societies

The primary weavers' co-operatives ere oxganiéed
on a production cum sales pattern, The societleg
procure yarn, distribute'it arong their menmbers for
weaving aﬁd cloth is essentially produced in the
house of members. The socleties undertake the
markéting'cf finished produgets. In all tﬁese gocleties
production is decentralised as it ig c¢axried on in the
members® households. Emseéﬁialiy the scociety functions
as a procurement cum gales outlet rather than as a
production unit. In principle the primary scociety

has two advantages.

Flrstly, it savea labour cost since ali the
benefits due to workers in a factory need not be glven
in a soclety, However, when there is a Qnion and
where thera are c¢ollective weaving centres, it becomes

necesgaly to egualise wages,



Secondly, the decentrallised production syatem
affed¢ts large savings in overheads 1like rent for
office, factory premises, salagy for technical and

managerial staff.

But these types of sceietlies have cextain
limitations also. The production of sgeclety become
confined to a few standerd varieties of ¢loth and
thus it tends te perpetuate sﬁagnation.in product mix
and technology. To overceme this dlsadvantage many
aocietiesvhave started collective weaving centres
under a government aasisted scheme. The schene
envisages the setting up cf'a wo;kshed with sbout
25 loomaz. Sometimes additiona; agsistence 1s given

+o set up other facllitles like dye house.
4,1ale2 Inéust;ial,sccieties

.. The production structure of 1n6u5trial‘societies
is similer to that of handloom factories whefe every
activity fzem purchase of yazn te the £4inal aiapcsal
of product is centrally planned and executed and
monitored. All actlvitlez including dyeing, winding,
warping, weaving and so on are centralised. The
factory system has glven rise tc a laxge nﬁmber of

categories of work, each requiring specialised skill,

The weavers and other workers of industrial
societies do not own the means of producticn. They are

only paid employees thiough in theory they are owners



of the sogletys On the oﬁher hand, the weavers in

a pximary soclety own the implements of produetion
but are dependent largely on the apclety fog the
supply of raw materials and merketing of cutput. All
industrial co=-cperatives are attached eilther to

Hantex or Hanvaev,

It vould appear that the production strategy of
industrial sociecties, in contrast to its primaries,
15 based on commercial lines. The indugtrisl socileties
do not show heavy dependence on Hantex. But here too
the market forges have brought zbout subgtentlsal
modification in the production strategles. Prior to
mid 708, . production in most of the socletles was
organised on the basis of def%nite order placed by
the commission agents in Bonbay, Madras and Calcutta.
H@wgver, with the collapse of crepe boon and the cnaet
of the generxal crisils in the industry, the co-operatives
were forced to alter’their rroduction strategy. Thus
in post-crepe phase, production with definite orders
constituted about 30 té #0% of the teotal outpute
This situvation inevitably increased the dependence
of these socleties on Hantex and other marketing |
organisations. In othexr words, in the place.cf a
definite production strategy baged onr assumed order,

now there is a certain amount of uncertanitye.



We, thus, found that the three most important
characteristicé of an industrial sbciety are the
centralisation of produetion process, division of
labour and direct ownership of the mean#af prod-

uction by the.societyg

4.1s2 Membership - Composition and Nature

The menbezrs axé OVReLs ag well as prcéuetion:
inputs for primary societies but oﬁly vorkers in the
case of industrial sccleties. Their aumber, compo-
sltion and soclo economig charocterlistics can be

areas of structural differences in fhe sub sectOrs.

4.1.2.1 Composition of membership

The coecperative is not an assoclation of capital
but of mermbers. Hence members are the most important
constituent of co-~operative structure. The nunber of
members and thelr composition (society wise)iaze

given in Appendix VIIiI.

Table 4.1 analyses the average numbeér and
composition of mexbers and thelr respective
co=-gfficlent of varlation under both the sub sectors

ever the years.
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Teble 4.1 Coefficient of veriation of average
merbership and thelr resgpective
compogition under industrial and
primagy cow-operatives
'AVeraga Co-effi VAverage Co-effl Aversge Co-effi-
Year male client female clent member- clent
menber« of mexbeg~ of ship of
ship varia- ship. veria- {totsl) varia-
4 ticn . tion tien
Industrial
Societies
1983-'64 156 39,13 36 16.38 192 34.08
1984--185 156 40.88 40 23,01 196 36438
1985-'86 159 41,26 44  33.16 203 38,02
Primaky
Sceietlies
1983-'84 279 42,37 154 21,78 433 31,79
1984-85 278 41 .68 188 27.18 436 32.29
1986-'86 276  38.89 29.67

436 31.18

Table 4.1 indicates that the average membership in

primary societldes was congldersbly high compared to

irndustzial socicties, 'The intra sectoral variation in

membership was relativaiy low in primary societies. The

sexise composition of menbership showed that the share of

female menbers was high among primery socleties. Thus, the

nurber of wernbers =2nd sexwise composition indiested that

primary seclitles were wore widegpread than the industrial

soclieties,.

Cur next attempt is o expogse the socio econcmic
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characteristics of member weavers who constitute the

hendloom co-operatives in the study area.

4.1.2.2 Socio economic characteristics of members

The soclo ecoromic characteristics of weavers
and their family provide an idea sbout the nature of
members as the major component of the gtructure of

co~pperative sub gectors.

The socic econcrmic charscteristics were analysed
with respect to the £ollowing attributes:
Gdeleleel | Age end family gilze
delele2a2 literacy level
4,1.2.2+3 Ocecupational gtatus of femily menbers
4ele2e244 Sex and marital status
felele2sb5  Caste
. 4.1424246 Incore
4.1.2.2.7 | Indebtedness
fele2+2.8 Territorial mobility

4e1.2.2.9 Occupational mobility

4,1.2.2,1 Age and family sgize

The family size is one of the major factors which
determine the social and economic status of the weaving

communlity. %The famlily size of the respondents are

given in Table 4.2.
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Table. 4.2 7 Family size of handloom weavers

' Industrial
8le Age qrow societien Primary societiea
HNo. ge group Frequ- Fercen- Frecu- Percenw-
ency tage ency tage

+1e 'Below 15 years 71 23.05 92 29.87
24 .15-59 years 220 71.43 196 63.64

3. 60 years and
above 17 5.52 20 6.49

4. Total 308 100.00 aos 100,00

The average famlly size of the respondents. under
both the ¢ategories was six each. vhile ve consider the
_family size, we egould see thot majority belonged to the
age group of 15-59 year, that is, 71.43% in the case of
‘industrial type socletles and 63,64% in the case of
‘primary socleties. Children below 15 years consgtitute#d
283405 .and 29.87% respectively and persona in the age
'g;ogp_of 60 years and above constiéutea S5.52% and 6.45%
yegpectively under both the categories. Here the
'6épénéehcy rate wvas 28.57% and 36.36% for the
'raspondents of industrisl ond primary socicties

- resgpectively.

'4.1.2.2.2 Literacy level

The literacy level of the family memberéfboth the

categorles are given in Toble 4,3
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Tablé 4.3 Literacy level of family members of the

weavers

‘ ThoustElel . oot o

Sl.  Level of Bocieties Primary §OCIet1°'
No. education Fregu~ Percenw Freque~ Percen-

— — eney tage ency tage
1. Illiterate 22 9428 18 8433
2. Primary 63 26458 &0 27,78
3. Upper primsry 47 19,83 38 17.59
4., Secondary 66 27.85 62 28,70
5. Pre-degree 32 13,50 26 12.04
6. Above

Pre~degree 7 2.96 12 5.56

7+ Total 237 100,00 216 100.00

. From the Table 4.3 it is clear that majority of the
family menbers’ oﬁ the respondents of both industrial and
p;imary societies/that 15 27.85% and 28,70¥% respectively
weie héving secondary edueation. The famlly menmbers
havlng educational status above Pxe-ﬁegree level were
meagre. - They constituted only 2,96% end 5.565% in both
cageg respectively. The share of illiterates was 9.28%
in the case of industrial socleties and 8.33% in the

case of primary societies.

The aducational status of the weaver respondents

iz given in Table 4.4
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Tsble 4.4 Educational status of weaver respondents

Trdusteial e

Si, Level of societies Primary sccietles

No. edueation rFregu~ Percan= Frecu~  Percen-
,, : engy tage ___ency tage,
i, Illiterate 4 8 2 4
2. Primagy 29 58 31 62
3. Upper primary 6 i2 8 16
4« Secondary 10 20 9 i8
5. FPre-degres 1 2 0 0

6. Total 50 100 50 100

The majority of the weavers in both the types of
societies were having primary education only. They
constituted 56% and 62% respectively for industrial and
primary socleties. The weavers haﬁing educational status
of pre~degree constituted 2% in the case of industriéi
socletiés and zero in the case of primary societies. The
share of illeterates was 8% end 4% respectively in both

the cases respectively.

4.142,2.3 Occupat:

The occupational status of the family menbers of
the respondents are given in Table 4.5.
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Table 4.5 Ogcupational status of the family
members of the reaspondents

T Tnaugtrial ‘ e
8. Level of . Bocieties Pximary societies
Hoe occupation Freguw Percenw Fregue Percenw
i cvsorm——————tg— ——Eney.  Jtege  _ency tags

1. Weaving 56 52.83 60 51.73
24 Allied .
' activities

of waaving 15 14.15 30 25.86
’ ogccupations 35 33,02 26 22.4%
4., dotal 106 100,00 116 160,00

-6f the 106 family members who were having occupations
in thé case of the respondents of industrial societies,
52.83% depended on weaving for their livelihood, 14.15%
on allied activities of weaving like winding, joining,
twisting and so on, 33.02% depended on other cccupations

like beeﬁi}wesk, wage employment and the like.

Of the 116 family members who were having occupations
in the ¢ase of primary socleties, 51.72% depended on
weaving ond 25.,06% depended on allied activities. The
share of persons depending on allied activities were
more in the case of primery socletles since the weaving
and allied activities were conducted in the households
themselves, 22.41% depended on other occupations like
beedi work, wage employment and the like.



The details of family members assoclated in
weaving'and allied activities other than the

resrondents are given in Table 4.6.

Table 4.6 Family members associated in weaving and
» : allied activities cther than the

respondents

. industrial Primary socleties
Sl pamily menbers —eioicties - M-
NO. Ly Frequ- Percen- Frequ-  bercen-
- ency _ tage __ ency __ tage
i. Male 1 4.76 3 7450
2., Female 20 95,24 = 31 7750
e Children 0 0 & 15,00
4. Total 21 100.00 40 100.00

Table 4.6 showg that the female menbers of the -
respoﬁdents family were mostly involved in weaving and
allled activities, . Their share was 95,24% and 77.5% in-
the case of respondents of indugtrial and primary
societies respectively. The share of c¢hildren was 15% in
the case of respondents of primary socleties since the
wgaving wag undertaken on a group basis in the household
iteelf. Thus it vas found that famlly members were more
involved in weaving and allied actlvities in the case of

primary societies than in the case of industriel societies.
4.1.2.2.4 Sex and marital status

Of the 50 respondents of the industrial socleties



46 (92%) were males while 42 (84%) of the 50 respondents
of primery societies were males. The share of females
wag comparatively higher‘in primeries since it wag a

household industry.

Majority of the respondents were marxied. 96% of
the respondents of industrial societies and 96% of the

raspondents of the primary socletles were maxried.
4,1:2.2.5 Caste

In Keyala 4t 19 sald that handloom industry 48 a
caste bound industry. This ic due to the hiatorical'
;easoﬁs which werce dealt elsevhere in this study
{chapgex IIT)., The casteewise disﬁributién of

respondents 13 given in Table 4.7

Table 4.7 Caste=wise aillocetion of respondents

81, Caste égggzzii:l | Primazy sociecties
Ho, T Frequ- Percen~ TFregu- Prercen=
_ency _ tage ency tage

i. Thiyva 4 8 b S 2
2. Saliya 34 €s 36 72
3. Muglin 5 10 2
45 Narbiar 2 4 3 6
S, Nair 2 2 ¥
6, Scheduled Caste 3 6 6 12

7. Total 80 100 850 100




The 'Saliya' communiiy constituted the majority of

weavers under both the categories, They constituted

34% and 36% in the came of industrial snd primary

societies resrectively. But the existence of other

castes in the industry showed the spreading of the

industry for livelihood.

Hence the majority of

respondents belonged to Sallya communlty, the importance

of caste in the industry 1s still holding good.

4.1,2.2.6 Income

The averege monthly income of the regpondents

(average of total income of weavers from all sources)

are given in Tshle 4.8

Table 4.8 Average ﬁonthly income level of resrondents
“Industrial »
Si. Sources of soclaties Primary sccieties
NG income Income Percen- Income Percen=-
: (8s) tage to (Rs) tage to
total : tokal
i. Weaving by .
. respondents 346 48,33 387 56.92
2. Weaving by other
members of
family 120 16.67 177 23.29
3e Income f£rom
other sources 252 35.00 196 2579
4. Total 720 100.00 760 100,00

From the Table 4.8 it is understood that the average

monthly income of resgpondents was Rs. 720 in the case of



industrial societies and Rg, 760 in the case of primary
roietieso Of the total monthly income of the respond-
~ents 48,33% in the c&se_of industrial societies and
50,92% in the case of primary socleties were constituted
by the inecme of respondents by weaving. The. income

- from allied activities of veaving by other members
constituted 16.67% in the case of industrial socleties
and 23.29% in the case of primary soclieties. The
income f£rom other scurces constituted 35% and 25.79%

of fhé ﬁotal monthly income of the respondents of
industrial societles and primery societles resvectively.
When we take into account the average monthly income
from weaving by respondents alone the figures were not
setisfactory..s Even this was not stable Sue to the
intexguption in the producticn praceés due to non-
availability of yarn, high pzicés of yvarn and other

- raw materials, seasonality in demand and the like,
4-1 02.2'? Indebtednes..

Major protion of the selected respondents under
‘koth the categorles were indebted to the financial
institutions and private money lenders. Table 4.9

glves the source wise indebtedness of the weavers.

The share of indebtedness was 83% in the case of
respondents of industrial type and 80% in the case of
primary societies. The major source of borrowlngs

wagp co-operative banks which accounted for 54.55% and
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Table 4,9 Source wise indebtedness of weavers

' T Indastrial . YN
S, Soutce of soclieties Ef;mmzy gocietien
Hoe korrovings Precue~ Percen- Frequ- Percene

, _ A eney tage ency ___ _tage

i« Commercial

banks 8 i8+18 10 25.00
2¢ Co-opeérative o '
banks , 24 54 485 21 £2.50

3. Private money ,

lendecs 12 27.27 o - 22,50

4, Totml 44 100,00 40 190,00

5, Percentage of

indehted
regpondents 88,00 80,00

52.5% of the total borrowings in the case of industrial
and primazry scelietieg respectively. The high level‘of
indebtedness waé due to the irregularity of incowme from -
weaving due to the intersuptionz in the pxoéuetiob

coperations.

40162268 TeEracorses wonziiey

The inhabitant stetus of the reapondents are given

in Teble 4.10.

Majority of the reaspondents of hoth caiegozies were
liying traditionally in their locality. They constituted
92% in the c¢ase of industrial societies and 90% in the
case of primary societies, The rest were migrated from

other vplaces.



Table 4.10 Inhabltant status of weavers

industrial Primary sccieties
Sl. Stat socleties — —
No. atus “Frequ-~ PDercen- Frequ-  Percen-
" ency __ tage ency tage
1. Permanent
inhabitants of ‘
the locality 46 92 45 90
2. Migrated from %
other places 4 8 5 10
3. Total 50 100 50 100

4.1.2.2.9 OGccupational mobillity

The characteristics of weavers with regard to their

occupation are shown in Table 4,11,

Table 4,11 Occupatidnal chiaracteristices of weavers

: Industrial -
Sl. Occupational  __ societies Primary socleties
Ro. characteristics Trequ- Percen- Frequ~ Percen-
ency  _tege ency _ tage
1. WVeaver by
tradition 37 74 38 76
weaving 13 26 12 24
3e

Total 50 100 50 100

Seventy ifour pex cent. of the respondents of indust-

rial societies and 76€% of the respondents of primary

gocleties were following the same occupation by

tradition and the rest were shifted from other

occupations.



The motiveting fectors behind adopting weaving as

an occupation are indicated in Tsable 4,12

Teble 4,12 Motivating factors behind adepting
wesving a3 &n occupation

o Industriel Primary'societiea
8l. lFotivating gocletiea
Hoe factors Frecu~ Percen- Fregqu~  Percen~
ency _ tage ency tage
1. Tradition ' “
bound 20 40 30 60
2, Llocel B
influence 10 20 8 16
3.. Lack of
- alternate
employment 20 40 12 24
4. Total S0 100 S0 100

In the case of lncustriali sccieties 4ux O the
reapondents admpteé weaving as their oqcupation since
tﬁey were tradition hound. 40% of the respondaents
adopted weaving due to lack of glternate employment and
the rest adopted it due to the importance of the

industry in local areaa.

o in the case of primary socleties 60% of the
respondents adopted weaving since it was a tradition
bound occupation. 24% considered 1t as a mean of
earning their livelihood due to lack of alternate

employment..



Majority of the weavers did not prefer to shift
from weaving to other cccupations. - 82% of the
respondents of industrial socleties and 52% of the
respondents of primary socleties waéted~to atick on

weaving since weaving was the only work known to them. -

41,3 Loomage

The tﬁpe of looms in the state can be classified
into ?wo types, namely, pit lgomé and frame looms,.
Frame looms are the lmproved form of pit}lcams,
According to the Report of Handloom Census (1978), .
8ll the looms in Cannanore were frame looms eﬁcept
for 62 pit leoms in the household secto;,) In the
case of primary societics the looms are owned by the
menbers themselves and they arxe owned by the society

in the case of industrial societies.

The number of looms and the share of active
looms (working loome) represent the degxee of
functioning of societies (See Appendix IX for society
wise figures), ' Table 4.13 examines the comparative
@osiéion of primery and industrial sccietles with
raespect to total looms covered and share of active

locmse
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Table 4.13  Co-efficient of variation of looms
covered and share of active looms
of indugtrial and primary socleties

'Avetage 'ﬁo«efﬁiei- Average Co=effici~

Yeag looms ent of sotive ent of
covered varistion leooms variation
Industrial
aub-sccleties
. (80)
1984«85 103 31.26 &0 53.36
| (78}
198536 304 30.87 80 5308
(77)
Primazy
socleties
1983~'34 218 5984 181 79.34
' (84).
1984-'8% 222 58.46 189 T8.50
. (a35)
1985-°86 231 86542 1%¢ 77.83

{85)

NOTE: Percentage to total im parenthesis

In the case ox Looms govered of the incustrial
socleties the range of c@~m£ficient of varliation wag
30.97 to 32;74. But for the same reried the range.was
between 56.42 and S9.84 in the case of primsries.
Compared té the average looms covered co-sfficlent of
vaxiétion vas. greater inm the case of average active
looms covered both in the case of primsry and industrial
societies. The range of varlation was between 53.05

and 85,36 in the case of industrial societies and
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7763 and 7934 in the case of primary socitles. Here
the structure of industrial societies was more

consistent,

4:1.4 Production

In co-operatives, merbers are owners as well as
workers., They are means and chjective of productiocn.
In this paxt analysis was made with respect to |
production pex member and pxoéuctivity peyr unit of-

lsbour and capital.

4.1.4.1 Production

Production per menber (scciety wise) are given in

Appendix X

The average production per member of industrial
and primary societies and its‘eo~ef£icieﬁt of variation

are given in Table 4.14.

Tehle 4.14 Coefficient of variation of average
production peor memver of industrial
- and primory societies

(Production in metres)

Industzrial accieﬁies Primary socleties
Year ) Comeifici- Comefiici~

Production ent of Production ent of

N variation ' varlation
1983="84 586.92 3822 812,98 62,51
1984-288 878,98 50,77 464,88 76.60

198§~f86 663,433 53.18 381.60 88,84
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_ Tha;avegagé production per merber was high awong
industrial societies. On a2n sverage the performance
of primaries were about 30% lover tﬁan that eof
industrial societies during the pericd. In the case
of average prcduction per member, more consistency
was observed in the case of industrial sub sector,
The range of coesfflclient of variation was between
38,22 and 53.18 in the case of industrial socvicties
and 62,51 =nd 88,84 im the case of primary sub sector,
The average productlon per merber declined over the
vears and hence there wag high co-efficient of

variatlon In the ¢ase of primary sub sectox.

4el.4.2 ZInput efficiency

The economic effliciency of factor inputs was
examined by estimating the preduction functicn of the
Cotb-Douglas typee A production functlon 1s a precise
way to represent the technology involved in the process
of production. In cther wogds, a production function
is a matéematical expression to the relationship between
the quantdties of inputs employed and the quantit& of

- output produced,

In the ginplest case where there are only 4wo
inputs, labour and capiltal, the functional form becomes
Xmw € (K.
Where X = Output
X'= Capitai

L. = Labouz
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The expenential type of production function
x m,A.EiéiU hag no more elaim to general wvalidity as
a description of technology than other mathematical
functions Qhe:e A is the efficicncy parameter, “C and
f are parametere and U stands for randem disturbance

texrm,

The Cobb-Douglas function is convanieng in inter
firm or inter 1néustrg'eamparisona. - Since ¢ and 2
are elasticity co-efficients, they are pure nunber
and easily be compared among different samples using

varied units of measurcment,

Rajalakshmy (1985) tried to derive Cobb-Douglas
function for the analysis of publie sector transport
equipment industry in India and proved that labour
elasticities were statistically significant. Similarly
Verma (198%) tried %o develop the same model of
production function to jute industry in the country
and found that the industry was opsrating under returns

to scale,

Eventhough the Cobb-Douglas production function
are normally vworked out for the manufaatuziné Scotox
there are instances in which this type of production

functicn 18 fitted even to the handloom industry.



Kutty-xxishnan { 1985) devcloped the same function

for measuring the input co-efficients of diiferent
handloon industrisl unita. Follouing the same pettexn
an attempt was made to eatimate the bebrnouglaa
production function to the industrial sub gector and
primary sub sector (See Appendlx XI A and XI B foxr
aéciety wise figures of output, capital employed

end labour).

Input co=efficients of labour ond capital

Table 4.15
- of primary and industrial socleties

-

indust rial saéietigg

— :
Primary socleties

Co~effi- Co~effi~ Co-effi- Co-effi-
Year cient clent Sum clent cient gum

of of of of '

laboyr capital laboux capital
1983-8¢ 1,285 0.174 . 14111  0.595  0.068 1,067
198485 1,537 - 0,537 1,000 0.924 0,156 1,080
106586 0,085  1.081 0.199

1,136

0,628 1.087

From the Table 4,15 it ig found that both

industrial and primary societles were operating

under increasing returns (=+5>1). But the co-

efficient of capital in industrial socicties for

the three years under review seemed to be negative.



This £inding iz in conformity with the cbservation
of Kutty Krishoan {1985). I£ a co-efficient of
input begewmes negative the following explanatlons
could be effered.

~a) over use of capital

b) Over use of labour

¢) either exclusion or inclusion of an important
varisble

d) insignificance of that input.

The gprecific factor responsible for the above
presented resulis could not be easily pinpointed

due to a number of bottlenecks.

4,2 [The Cost Structure in Handloom Produetion

Like any other manufacturing orgenisation, co-
operative soclety engaged in the production of handloom
- goods is concerned with the converaion of raw
materials into finisheﬁ ﬁrcéuctsa> The analysis of
the cost production 1s necescary since the profit
margin depends on it. It would also help to identify
ihe areas whersin coste appear high/low and enable
to minimise them to the advantage of the soclety.

The production of handloom cioth is the result of

a variety of processes (Appendix XII). So costs
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are incurred at each stage. Though cost of production
differ¢s on account of varying products and orgenisa-
tional structuxre, the analysis was confined to cost
gtructure of sub sectors, since the thrust of our

study wag comparison of sub sectors.

Thls section of analysis consists of the

following sub sectlons

4.2.1 Cost of production- product wise.
4.2.2 Cost of production- sub sector wise

4,223 Cost-volume-profit analysis.

4421 Cost of production - product wise

The primary and industrial societies followed
the same pattern in the determinatien of the cost
of production and profit margin. But costs varied v
accordance with the type of producte. The societies
used to work cut the costs in the specified. proforma
for all standard varietiea, The costs included value
of raw materials consumed, weaving charges and charge
for allied activities of weaving, benefits due to
workers, packing expenses and the cales commission.
The costs were usually worked out'foz the production

of 100 metres of cloth. When the societies receive



aé order from the parties, the cost of production

wag worked out by considering the preveiling market
prices of the raw materials and wage rates. So the
cozts of production of each product might be different
from order to order. So the computatidn of the product
wise cost of production foxr both industrial and primary
socletles aeeméﬂ to be differxent. However filled

up proforma fox cost computation for certain varleties

as. on particulay dats are given in Appendix XIII.

4.2.2 Cost of production- sub sector wise

The soclety wise analysis of the cost of producticn
ané ﬁrefit margin are presented in APpendix XIV A
and XIV B -Table 4,16 giver the sub sector wise

énalysis of the'eosts of production.

The direct cost included the value of raw
materiales consumed (yaxg.idyes and chemicalsg, packing
mzterials and fire wood), direct wages {wages for
veaving end allied QCtiVit$es).and direct expenses
(calendexring chargea and cloth printiug chafges) .
The indirect cost comprised of factory insurace,
rent, liéense fee and gse on. The adminictraticon
- expenses included salary to offlce znd managerial

staff and establishment expenses. The selling and



Table 4.16 Cost structure of the industrial and primary sub sectors

{Rs. in lekhs)

Eloments of Industxigl sacietiea Primary soclieties |
cost ' Percentage . Percentage
e - - ¢henge T 210840 BE _igsChange
1983=~'84 1984-'85 1985-'86 over the 1963184 ;984 '35 ;985 'Bsevez the
— ) gaez:ioﬁ . - . }?eri@a
I Direct cost
a) Raw materials | . |
conganed 9..69 B8B83 8453 =319 17.43 15,85 . 13.25 =239
‘ (50.8) (46.4) (23.0) o (B1.6) (47.2) {(44.2)
b) Direct wages 4.53 5.17 | 5.65 24,7 8418 9.02 = 8,31 1.6
o (23.7) (27.2} (28;5) {24.2) (26.9) {27.7) ‘
expenses (0.5) (0.5} {(C.5) » - £{0e4) (G.4) (0.5)
prime cost  14.31 14,09  14.28 =0.2 25.75 25.01°  21.70 =15.7
: {75.0) (74.1)  (72.0) (76.2) (74.5)  (72.4) _
II Indirect cost , o
Wotks over- 1.86 1.59 2460 3.8 L3748 4,02 2e72 =0 eB
head chaxge (547) (10.5) (13.1) (11.2) (12.0) {12.5)
Works c<ost 16.17 - 16,08 16.88 do2 29,49 29,03 25.42 13,8
(84.7) (34.6) (85.1) } : (87.4) (86.5) (84,5)
II1I Adminigtra- A '
+ion 1,99 1.98% 2.16 8¢5 2048 2468 2,94 18,5
Cost of 18.16 18,03 19.04 4.8 31.97 31.71 28.36 ~21.3

production (95.2) {94.9) (96.0) (94.7) (S4.5) (94.7)

Contd.

e



Table 4.1G6 (Contd.)

Elements of

Indusﬁriél societies Primary soclieties

1983-'84 1984185 1985-'36

Pérceﬁtage

over the 1983-'8¢ 1984~'8S5 1985~

Percentage

.gﬁrchange

over the
pexiod

cost
IV Selling and 0,92
diztribution (4.8)
expenses .
v Total cost 19.08
(100.08)
VI Tatal 18.85
revenue
VII Profit ~0.23

margin{Vi - V)

(160.0) {100.0). (100.0) .

"12:2

"’"11 Q?

62.5

NOTE: Figures in parenthelis represent the percentage

cozt

share of each clement of cost to total
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diattibution expenses covered commission to sgents,
transportation charges, exhibition expenses,

advertisement expenses and SO ONe

Table 4.16 deplect the cost structure of the
two sub sectors of the co-opexative sector., When
we take into account the total cost position of
industrial sub sector we could see that 1% marked
3.9% grouwth gate over the periods. Of all the
elements of cost, direct wages had highest growth
rate over the éezioﬁ. The industrial sub gector
could not achieve profit during any period under
review, But the intensity of loss scemed to be
¥educed by 21.7%.

In the ¢ase of primary sub sector the total
cost declined by 11.3%. This 8id not reveal the
effieiency of the sub sector because the elements
of cost also followed the negstive growth rate
except in the case of direct Wages (1.6% increase)
and direct expenses (no change), The total revenue
also declined by 11.7%. This sub sector could not
achieve profit during any pericd undex review. The

loss marked a growth rate of 62,.5% over the pexiod.

The two major components of the total coats
wete material cost and lsbour cost. Rent, interest
and other estzblishment expensea also formed pact

of the total costs Cost further included the expenditure
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ingurred for marketing the totel product, that is,
charges incufred for vacking and transporting, sales
cormission and o one, The share of components in

the totel cost is illustrated in Table 4;164.

The ¢omponentwise analysis of the total eost
reveals that direct cost hed the maxdmum share. The
share of direct cost ranged betvween 72% and 74% 4in
the case of Aindustrisl sub~sector and 72.4% and 76.2%
in the casc of pximéries. The ghare of indirzect
cost rahged between 9.7% and 13,1% in the case of
industrial sub sector and 11,2% and 12,5% in the
cage of primoxry sub sector. The share of adminise
tration expenses,rangéd betéeen 10,3% and 10,9% in
the case of primery societies. The selling and
distribution had & share ranging between 4% to 5.2%
in the ease of industrial sub sector and 5,3% €0 5.5% :
in the case of primary sub sector. The component wise
analysis of the costs depicﬁs that the pezcentage
compogltion wag alwwst the same for both types of

socicties.

4243 Ceat-Vplumemﬁfoit analysis

Of all the measures of the performance of a
handloom co=operative abciety. profit or surplus is
one of the most impértant\faeto:a it is éonsidered
'as 8 signél for the allocation of resources and a

yardstick for judging the manegerial efficiency,
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For planning and decision meking, an understanding
of the effects of various actions on profit is
important. Such an understanding requires techniques
for analysing the respohaea of :evenues.:ccéts‘and

profit tc changes in sales volume,

The pxcportion of £ixed costs to total costs
ie an important factor in the relationship of cost,
volume and profit, Bfeak even snalysis provides a
particular appxoéch sfzésaing the relationship
between sales revenue and costs with respect to
volume, 80 as to anticipate how the relationship may
affect profit eérning. The volume of sales whefeby
the revenue and costs are exactly matched is known
as the bresk-sven voluhe or break~even point. It is
" a no profit no loss point. If the volume of sale
is higher than the break-even volume, there are
profits, if it is less than the break-even volume
of sales, there will be loss. That is, each unit
of produet sold is expected to yieid revenue in
excess of its varlable costs and thus contribute an
amount towa:dg maeting the f£ixed costs and then
earning profits. The bieak-even quantities of sale
is that volume of vroduet which upon gales would
cover the total costg including variable and fixed

coats,

Cne of the important pre-requisites for using
the break-even analysis is that the costs should be



Table 4417 Break-even polnt of industrizl and primasy sub sectors of .cg..,p,,gtm, sector

: : _:R'-o in lakhs)
Profiyy DBresk-  Profit  Margin .

Year Fixed Verisble Total

‘ Sales even wvelume of
cost cost | cost ..‘J.osa point ratio safety
Induetrial
.?rgaa,,dﬂk_
1983-'54 1,53 17.55  19.08 18.8% “Go23 22.18  0.07 =17.69
1984-'E5 1461 17.40 19,01 $8.61 0440 24,76 0.06 «33.06
1985486 1.66 18.18  19.84 19.66 0.18 22,05 0.07 «12.16
Pri E
gocictie
1983-'84 2.20 31.46  33.76 33.61 0415 35,95 0.06 ~6.98
1984185 2.58 30,99  33.57 33,08 049 40,83 0.06 23.44

1985-*86 2.85 27.09 29.94 29.68 “0+26 32.6€ 0.68 - 10,04




separated as fixed and verizble costs (See Appendix
XV A and XV B), The bresk~even analysis of
individual socleties 1s pregented in Appendix XVI A

and XVI B.

Table 4.17 indicates the breck even point of

industrisl and primary sub sectors.

Since both the industrisl and primary sub sectors
were having loss throughout all khe years under review,
the break-even polnt of peles wes above the actual
sales. The profit volume ratio was low in both the
cuses., . The loss of the socictiles resulted in negstive

margin of adfety.

4.3." Borking Conditions

The working conditions of the weavers were

agsgeased with respect to the following vaeriabless

4,3.1 Weges and non wage benefits
443.2 Vorking hours

4.,3¢3 Health conditions

4,3.4 Preference for ecounts of yarn
4,3.5 Attitude towards the industry |

4.,3:,6 Attitude towards cowoperakives

4,3.1 Wages =nd non wage benefits

In both the types of socletles wages are baged

on plece rate system. Wages are fixed on the basis
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of the pieces woven, counts cf‘yarn used, picks of
reeds and so on. S0 the wage rates of weavers are
not uniform every day (See Appendix YVII for wajde
faﬁea of certain varieties). The co~afficient of
Vaziatienléf wages paié_pe% nenber of inddstrial ang

primaxy socleties is 1llustrated in Taeble 4.1i8.
Table 4.18 Co-efficient of vaxiation of average

wages pald per membex (yearly) of
industry and primary socletles

Industxialiaécieties Primary sccleties

Year momcranc _ —
 Wages - QQ-eigicif Wages Co-2fflcl~
nald ent of paid ent of
= variation varistion
1983-184 2475.74 66.05 1618.91 64475
196¢~'85  2793.47 63.98  1736.74 - 67.90
1985-'86  2899.0% 62.83  1621.,64  84.01
avergge
over the

year 2722@?5 o 1659:10 ' )

The average wages peid per mewber was considerzbly
high f£for industrial sceleties than primary societies.
Tﬁié.mighﬁ be due to tha'highér wages in industrial
sdcig%ies;éiﬁaefthey#prséuéed high ¢uality product
uaing h;gber counts of yarn., The co-efiiciéent of
vériation.of wages pald pex member was high in both the
sectors. But more consistencv was cbgerved in the case
éf incugtrial societies (See Appendix XVIIi foxr wages

paid per menber of each society).



The non-wage benefits like desrness allowance,
porma, provident fund, casuel leave, leave with wages.
medical benefits, holiday vages and so on were granted
by the industrial sccieties. But the merbers of thee
‘primaxy societies were slso getting the seme benafit
due to the unionisaticn of the weaQers in the hand-
lcom industiy. Eventhcugh the primary seciéties vere
not gilving the beénefits in the set pattern followed
by the industrial societles, each smciéty follawéd
itz own methods in dishursing the benefits accordlng

to thelr financial scundnesge.

443.2 Working hours

- The vorking hours in the indusipiel societies
were f£ixed that is from 8 a.m to 5 p.m. They vere
given onme hour rest, But in the case of members of
primary societies no fixed time limii was there
gince they were undextaking the working in the houcew
‘held. In an industzial society poxmal working hours
were & houre and they vere eligible for weekly holidays
and other reglonal and national holiéafs. .The
‘holidaye were not appliceble o member of primery
socleties. The asverage working hours of the respondents
@ﬁ primafy societies wag 9 hours/day. but their

average productior of cloth was elmost seme in both



cases, that is, S.42 metrew in the case of industrial
socleties and 8;48 retres in the case of primaxy
gecieties., The weave#s worked on an average of only -
21 days in the céée‘of industriel societies and 22

aayéin the case of primary societies in a month.

4.3.3 Health condition

The weaving work needs continuous physiical strain
which resgults in health'pzcblemo Majority of the rese
.péndqnés were having 111 health due to Asthsma and
othey bropchile diseazes. Seventy tvo percent of the
vrespondents of industrial societies and 66% of the
 zé$pondénts of piimaxy éocieties were having health

.problem,

4.3.4 Preference [fox ceunts_of yvarn

The gounts ©f yarn have significant influence
in the production and productivity of weavers. The
'prafeﬁence of weavers ﬁowards different counks of
yarn are given in Table 4.19

Table 4.1° Preference f£or counts cof yarn

Industrial socicties Primarzaécieties

51, Preference Frequency Percentage Frequency Percentag
Noe .

i. Higher counts 7 14 3 6

2. lower counts 24 48 a1 62

3. No srecific 19 38 16 32

preference




Foxtjheight percent of the respondents of
industrial societies and 62% of the respondents of
.primary mocieties favoured for lovwer counts of
yarn. Thirty eight percent of the respondents of
industrial societies and 32% of the primary socleties
hed ko specific preference. The rest prefered for

higher counts of vern.

4.3.5 Attitude towards the industry

Fifty four percent of ﬁhe respondents of
industrial sccieties and 56% of the respondents of
primary socletles had a feeling of low astatug in
the society. 2ll the respondenté under both the
categoxiea did not favour for bringing their children

to this £leld,

4.3.6 Attitude towsrds co-operatives

The weavers vere uworking on individuel basis
or under master weavers prior to their joining in
the co-operatives, The motive behind thedr Joining

in the co-operatives are given in Table 4,26,
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Table 420 Motive of joihing the co-operatives

Industrial societies g;imarz gocietles

§l. ' Motives = Fregqu- Percen- Frequw- Percen-
: ency tage ency tage
1, Better ‘
‘ remuneration 29 59 25 50
2. Protection
from explo- 14 28 16 32
itation
3, No speé¢ific '
rotive 7 14 10 20

4. Total 50 100 50 1co

Fifty eight percent of thé respondents of
industrial societies snd S50% of the respondents of
primory societies joined in co-opcratives for
better remuneratioh in co-operatives. Twenty
elght percent of the respondents of industrial
societies and 32% of the respondents of primary
socleties considered co~operatives as a meens of
proﬁection against the explolitation of private
factories or master weavers. Fourteen percent
of the respondents of industrial socleties and 20%
of the respondents of the primary socleties had no

specific motives in joining in the co-operatives.-
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Fifty two percent of the respondents of
the industrial and B0% of the respondents of the
primapy socicties were not fully satisfied with
the functioning of the co§ope:at&vga since <¢O=-
operatives could not give steady and contincus
ermployment 0 members. They Were not getting
'éiv165nds on profit since majority of the societies

wore faoced with continuous loss.

Though the analysis of the working conditions
of co-operative sectors revealed that there vere
noxe aimilezztiea thon dissirilerities; iﬁha points
of difference cannot be neglectcd. The industriasl
societies had high preference for high counts ané
hence thely yrbore received higher wages than that
of the primury socicties, Hon wage benefits were
also high far'industzial societies. But relstively
more people were suffering from 11l health in

industrial societien.



Summary
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CHAPTER = VI

SUMMARY

India is renovwned fox her exeellent‘eraftémanship
in handloom cloth from time immemorxial. But the
handloor industry had undexgone the vicissitudes ef.
fortunes due to ever 8o many historical facts and
co-operatives were emerged in 20th century €o organise
theé weavers for collective production and marketing
of their products. In Kerala about 33% of the weavers

are under the co-operative sector.

The co-operative structure of the handloom
industry in Kerala can be broadly eclassified into
two sub sectors such as factory type industrial societiec
and- cottage type primary sociéties. Though these
twe sub sectors have SO many similaritﬁes; atructurali
differences are also pronocunced. Our study was an
attempt to highlight the structural differences
among these sub sectors. The comparative differences
in operational costs, profit margin and working condi-
tiong of member weavers. were also examinéd in the

stuﬂy ™
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Due to the dichotomous nature of the industry
in the northern and southern parts of Kerala, the
study wam confined to Cannanore district vhere bhoth

sub sectors are prevailing.

Tha sample size of the institution vas ten
which was divided into five each from incustriel and-
primary gocleties. By randomly selecting 10 weaver
mémbers from each sample‘societies, the sample size
of the weaver reapondents constituted 100 for our
studys. Both priimary =2nd secondaxy data were collected

through inter¥iew schedule and structured questionnaires.

In the analysis, structure was defined as the
arréngements of components constituting the orxrganisa-
tion. Our study was confined to production structure

Iof handloom co-operatives. The structural differences
of the sub sectors were zanalysed with respect to the::

following veriables.

(1) Production organisation
(11) membership-number, sex wise composition and socio
economic characteristics.
1i1) loomage- number and composition (active and
non-working)

(iv) production and input efficiency.
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Besides the structursl compaiiscn. operational
costs, profit margin and working conditions were also
analysed; The variables taken for working condi-
tions were wage and non wage benefiis, working hours
health, preference for counts of yarn and attitude

towards the industry/co-operatives.

Simple averages, percentages and chart were
used to analyse the problem ., Co-efficient of varia-
tion was used <o £ind out intra sectora; differences.
Cobb-Douglas production function, cost-volume-profit

analygis were also used to facilitate the analysis,

The primary societies were organiged on a
production cum sales pattern. The production by the
menibers were decentralised., The societies had the
role of procuring yarn, distributing among their
merbers for weaving and underteking the marketing of
finished products. The production structure of
industriél societies were similar to that of handloém
factories where every activity from the purchase of
yarn to the final disposal of the‘products was centrally
planned and executed. under the same roof. The workexs
of industrial sccietlies did not éwn the looms or any

otherx factors of producticn.
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The.avérage membership in primasry societies
was considerably high compared tb4industzial socleties.
Intra segto;al variation in membership was low in
‘primary societies. The share of female members to

total merbers was also found to be high among primaries.

The socio economlic characteristics of weavers
showed that more people were associated with weaving
in primary socleties (77.55%) thén industrial
societieé (66.98%). in thé éase of other variables
like litezacy, family size. age. sex and marital status,
casue. income, occupational mdbility and territorial

mobility. considerable difference was not noticed.

The number of average looms and active looms
covered was high among primary societies. But the
average production'was foupd“tolbq,high anong the
industrial sdcieties whiqh sﬁqwed thelr relatively
higher productivity. The factor pxodugtivity:analysis
wiih the help of Cobb~-Douglas prodhction fuﬁction
shoved that though labour prqductivity wag high among
industrial societiea; over capitaiization could also
be seen there, In general both the primary and _ |
indust:ial societies were found to be highly labouz

intensive.
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The analysis of the'coet structure revealed
that raw materials and wages constituted more than
70% of the total costss The sub sectoral analysis
showed that cost gtructure was more or less similar
in thelr characteristies. The cost=-volume-profit
analysis also showed that both the sectors were
ineurxing loss thxouéhout the periods under review
.with negative margin of sagety., The break-even point

of sales was asbove the actual gales.

The wexking conditions prevailing in the sub
sectcrsjof handloom co-operatives were widely varied.
The average wages received by workers in industrial
secietigs wag considerably higher than that of primary
societiés, Since the waiking hours and average produ~
ction were more or less the same in both the;subnseetors,
the difference in wages was due to higher counts of
varn ana resultant highex plece rate of industrisal
societies. It was found that preference to higher
counts %as high in industrial societies, Health
problemé were wide spread among the weavers., In
.genexal; weavers feit éhat they vere pursuing a job of
1¢w,5ta§us and hence majority of theﬁ did not like to
bring their children in handloom sector. More than

80% of the weavers jointed co-operatives either for



o
i

better Femuneration or for protecticon against expdo-

itaticné

The major structural difference in the sub
sectora ¢f the handloom co-operstives was found to
be with respect 0 corganigation of production. With
the high nurber of members and large shaze'oﬁ family
membezs.asseciéted,with weaving, primary societies
can be cconsidered as more popular.  But the average
wages paid per member and lab-ur productivity were
ccmpazatiéely high in the industrial sécieties.
However both types of socletles were running étla
10ss. and facing a lot of problems endangéring'the
very existence of the industry. BDBut handloom ¢o=-
ogezatiVes were prevalling in the society by several
reagona other than economiCe Beéiées the government
patronage and effeetivé sales promotion technicques,
the survival of the industry depends on raticnalisa-
tion of the productioh gn& wider coverage by co-operie

tivisaﬁiong
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Appendix I. State wise distribution of looms and
the share of co-operatives 1982-'83

Sl. Total No, No. of Percentage
No. State/U,T of hand- looms share of
. . lcoms in in co~ co-oper-
lakhs opera~ atives
tive
sector
(lakh)
1. Andhra Pradesh’ 5429 3.82 72,0
2. Asaam 2,00 0.58 29.0
3, Bihar 1,00 0.61 61.00
4. Gujarath 0,20 0,11 5.0
$. Naryana : 0.41 0.086 15,0
6. Jammu & Kashmir 0,37 N.A -
7+ Karnataks 1.03 0:58 S€.0
g, 'Kerala 0.98 0’36 38,0
8. Madhya Pradesh . 0.33 0.18 55,0
10. Maharashtra 0.80 0.59 74.0
11, Manipux 1,00 0.24 24,0
12, Orissa 1,05 0.46  44.0
13, Punjab 0421 0,08 24,0
140 Rajasthan 1.44 0.20 1‘00
15, Tamil Nadu 3.56 3,04 85,0
16. Tripura 1.00 0.04 4,0
17. Yttar Pradesh 5.09 3.15 62.0
18, West Bengal . 2412 0.96 . 45.0
19. Other states/
Union 4
Teritories - 0037 o 0¢03 < 8.0
Total ‘ 30.22 15.06 50,0

Sources Annual Report and Review of the All India
Fedgra?ion of Co-operative Spinning Mills Litd,
1982~ '83,



Appendix IX. Glosmssary of terms

1}‘2
2.

3.

4"9

5.

6.

T

'‘Neriyathu'!
‘Dupatta’

*Kavanl®

‘Mundu®

YThorthu
‘Double Veshti!

'Luﬁgi'

« A fine textured cloth.

=~ A kind of cloth worn around
the neck.

- A laced cloth used to cover
one's head or worn around
the shoulder

& loin cloth the short cléth
worn by Malayalees.

i

- A hand or bath towel.

- Dhothl with two layers of
cloth

~ A checkered cloth worn as
a lower garment.



Appendix IIXI  Growth of Loomage in Kerala - 1968-184

1973

District 1968 1976 1980 1984
_Trivandrum
Co-operatives 6250 8147 5235 12000 17500
- (35) {37) (27) (61) (83)
Private 11650 13752 13999 7700 1500
(65) (63) (73) (37). (17)
Total 17900 21899 19234 19760 21000
cguilon
Co-operatives 2953 2092 3131 3100 4400
(48) (57) (75) (25) (92)
Frivate 3244 1567 1032 1150 370
(52) (43) (25) (25 (8)
Total 6197 3659 4163 4250 4770
Alleppey
Co=cperatives 476 322 412 150 375
. (34) (34) (49) (19) (37
Private 938 627 420 650 650
(66) (66) (51) (e1) (63)
Total 1414 949 832 800 1025
Kottazam _
Co~cperatives 568 612 635 500 650
(48) (57) (71) (56) (c6)
Private 619 466 257 400 380
(52) (43) (29) (44) (34)
Total 1187 1078 892 . 500 080
Iduickd
Ce~operatives - - - 100 150
(67) (30)
Private - o 28 50 350
' - (33) (70)
Total - - 28 150 500

Contd.



Appendix III  (Contd.)

District 1968 1973 1576 1980 1984
BErnakulam
Co-operatives 1791 16888 1898 2250 3500
{61) (69) (72) (78) (&6)
Private 1133 827 729 650 580
(39) (31) (28) (22) (14)
Total 2924 2715 2627 2900 4080
Trichur
Co-operatives 765 895 992 1150 2000
(36) 45) - (49)  (&2) (17
- Private 1352 1058 948 850 420
, (64) (55) (49) (42) (17)
Total 2117 1922 1940 2000 2420
Palghat
Co=operatives - 2775 3408 3880 4300
(62) . (78)  (88)  (90)
Private - 1715 946 550 500
@) (220 a2 (o)
Total 5515 4490 4354 4400 4800
Malappuram
Co-operatives - 256 - 396 350 805
(19) (26) (23) (38)
Private - 1226 1102 1150 263
(81) (74) (77) (62)
Total - 1522 1498 1500 1563
Kozhikode
Co-cperatives 1991 2660 2873 4500 6500
{306) (26) = (20) (31) (44)
Private , 4608 7506 = 11445 10000 8200
{70) (74) {80) (69) (56)
Total 6599 10166 14318 14500 14700

Contde.
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(Contd » )

1968 1973 1976 1980 1984

Dist:icﬁ
cannznocre
Co-operatives 2661 3950 3568 8550 9000
(10) (15) (9) (13) (23)
Private 24831 22681 36576 38250 30200
(20) (85) (91) (87) (77)
Total 27492 26631 40144 43800 39200
Kerala
Co-operativesg 21353 23637 22548 33500 48975
(30) (31) (25) (35) (52)
Private 49972 51420 67482 61400 46053
‘ (70) (69) (75) (65) (48)
Total 71325 75057 90030 94900 95038

Source:s 1.
20

Cengus of Handlooms 1960, 1968 and 1976
Directorate of Handlooms, Government of Kerala

Hote: Flgures in parenthesls represent percentage
distribution )



Appendix IV, District wise break up of working
:__primsry and industrial societies(1984)

'si,  District Industriel . Primary Total
n ¥o. | societiegs mocieties -
1. Trivandrum 20 173 193
B (10.36) (89.64)  (100)
2. Quilon 13 ‘32 45
‘ : (26,.88) (71.12) {100)
3. Pathapemthitts 1 CHil 1
: , (100) . (100)
4. Allepey 3 8 11
' - (27.27) (,72-;73) {100)
5, Kottayam 2 e & 13
' (15.38) (B4,62) (100)
6. Idukki N1l 2 2
' s ( 100 ). (100)
7. EBrnakulam 3 17 20
’ - (15) (8s) (100)
8. Trichur 8 15 23
(34.78) (65.22)  (100)
9. Palghat 3 . 29 32
‘ (9.37) (80,63)  (100)
10, Malappuram 2 9 9
' (22.22) (77:78) (100)
11:. Kozhikede 10 - 22 32
’ - (31.25) (68.75) (100)
12. Cannanore ' 25 s 29 54
: (46.29) (53.71) (100)
13. Wynadu Nbl Nil . Nil
14. Kasargode 2 6 a
e 1 (25) (75) (100)
15, Total 92 . 351 443
e (20,76) (79.24)  (100)

Sources Dixectcry of Handloom Weavers' Co-operatives in
: Kerala (1984), Direétorate of Handlooms,Trivandrum

Note : Figuxes in parenthesis represent perceentage to
total co-operatives _



List of industrial end primary weavers'

_Appendix V.
' societies selected for the study.
'Sl. No. Code No. Name of the Society
Industrial Societies
1, Iy Kausallya Handloom Weavers' Indus-
' trial C€o-operative 8Society Ltd.,
Thottada. -
2 . Io Loknath Handloom Weavers' Indus-
trial Co-operative Soclety Ltd.,
- Chovva.
3 . . Moragzha Handloom Weavers' Indus-
3 trial Co=-cperative Society Ltd.,
Morxazha.
4 . I, Royal Handloom Weavers' Industrial
: Co~opexrative Soclety Ltd., Alavil.
5 . 15 Vanaja Handloom Weavers' Industrial
' Co-operative Soclety Ltd.,
Panarkavu.
Beimary Societies
1., Py Chirakkal Production and sales
Weavers! Society Ltd., Chirakkal
2. Pé Chovva Production and sales
Weavers' Society Ltd., Mundyad.
3 . P3 Kanhirode Production and sales
Weaverst D Society Ltd., Kenhirode.
4 . Py Kannapuram Production ancd sales
Weavers' Soclety Ltd.,Kannapuram,.
5. Ps Koodali Production and sales

8ocilety Ltd., Koodali.



Appendix VI- Interview Schedule I

COMPARATIVE ANALYSIS OF THE COTTAGE AND

FACTORY SUB_SECTORS OF THE CO=OPERATIVE
SECIOR_OR_JIN _JHE HANDLOOM INDUSTIRY OF
KERALA

IS8chedule to coilegtldetaila from societies)
BLOCK A
1, Name of the Co-operative Societys.

2¢ Address

3. Year of establishment

4. Number of shareholders: :

5. Type society Factory/Cottage

6, How did the scclety mome Private Factory converted,
into being? ‘ Newlylstarted

7. 2, Are you a member of Yes/No

‘ Hantex 7 '

'be If not, state the
reasons

%

8., Capital structures

-si.No. Items Amount

1. Auﬁhorited share capital
2. Paid up share copitael

3. Berrowed funds

4; Deposifs |

S, Regerves

Contd.
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BLOCK B

1. Cost of looms

Sl. Type of No. Year of Purchase Deprecia Book
No. looms purcha- cost tion value
sing . 0

2 Particulars.of loome

Sle Type of No.of None- Damaged  Total
No. loons working weoxrking but
: looms repalr-
able

Contd.
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3

Processlng facilitiew

Sl.Ho. Particulars

Whether owned If not owned

or not from where
' they are done

Blgaching.

1.
2. Dyéing
3. Warping/sizing
4. Winding
S. Beaming
6. Processing
4 (after weaving)
7? Drying
8. Calendering
9 Roliing
10.  Boiling
11, Others
(specify)
4, State the dlfficulties you experience

in getting the processing and othex
works done f£rom outside if any?

Contd.
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BIOCK ©

Particulars of loans

81l.,No, Purpose Sourece Period Amount Interest

2LOCK T

AR Sl

1. Volume of production

Year Items .Count No. Qty. Value (Rs,.)

2. Procurement of yarm

8l.No. Type of yarn Source Ave- Rate Total aves Ave-

rage rage rage
- qty./ gty. stock
month COnN=
S\Me
ad

Contd.
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3. Cost of processing for standard varieties

Sl.No. Varieties Count Qty. Pre- VWeave pogt- Others To-
© ' No. loom ing loom tal
ope~ Ope- operas
rat- ra=- tion
ion tion

e ompumamny

4. Staff pattern of employees

Numbex

Male Pemale Chlldren Total

1. Office staff
2. Skilled

3. Unskilled

4, Others(specify)

5+ Wage rates

S1.No. Vatiety Count gty« Time Nature No.,of wage
No. spent of worke- rate
work ers

6. Other expensés in connection with
weaving operations:

”7. Rate of vyarn to output-variety wise

Sl. Variety Count of yaxn Qty. of yarn
No. » required

Contd.
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8. Working hours in the scciety.
- 84 Rest hours
10, Weavers' benefits,

1) E.S.I
ii) P.F
111) Gratulty
iv) Bonus

v) Medical allowance
vl) Dividend8 on profit
vii) Others (specify)

BLOCK E

1. Sales particulars

51, Variety Yarn Agency to which BRate/ Qty. in Total
No. sales sre made metre metre  anocunt

2. Sales price of selected varieties

8l.No. Variety Yarn No. Selling price/metre

BLOCK F

1.(a) Are you facing ang difficulty: -
in the procurement of yarn? : Yes/No

(b) If yes, specify the difficultiess

" 2,15 there any production interruption due to the
shortages in yarn availability?



Appendix VI{Contd.)

3, Do you give specific guidelines
for the prcduction of cloth to
the mexmbers?

4. The type of cloth produced most
often.

5. {(a) Do you have the problem of
’ stock accumalation. Yes/MNo

(b) If yes, reasonss

(c) In such cases what is the
gtrategy adopted by yous

6 (a)Are you satisfied with the
exsiting marketing systems Yes#No

(b) If not, what suggestions do
you havets

7. f(a) Are you satisfied with present
Government policless Yes Mo

(b) If not why?

8. (a) Were you able to attain full
capacity production during
last period? : Yes/No

(b} If not, why:

9, Market trend durlng the last
: pcriod Favourable/Unfavourable
Ordinary satisfactory

10. (a) What is your opinion
about the present
co~prerative structure

- of the industry in Kerala:

(b) Have wou got any sugge-
stions for improvement.

. 11. a. Do you give any advance payment to
membzrs , : Ye=/No

Contd,
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be. If yes, speclfy the amountt

12, What is your opinion about

members® participation in

- the activities of co~operatives?

13. Any other problems

14. Suggestions.



Appendix VII- Interview Schedule II

A_COMPARATIVE ANDLYSIS OF THE COTTAGE AND

FACTORY SUB SECTORS OF THE CO-OPERATIVE
SECTOR IN THE HANDLOOM INDUSTRY OF KERALA

{ Schedule to collect details f£rom weavers )

1. HName of the respondents:

2. Address s

3. 8ex Male/Female

4, Caste/Communitys

5. Marital Statuss . Single/Married

6o Namefef the society in which
he/she 1s a members

7« Type of socletys: Factory/Cottage

- 8¢ Number of shares held
by the members

9. Tenure of memberships

10. PFamily particulars.

Sl, Name of member Age Educa~ Occupa=- Occupational
Nos tion tion = income

11, Asseﬁ particulars

Sl.Nos, Type of asset volume Income

Contd o
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12. (&) Is weaving a full time or
a subsidiary occupation. Full time/

Subgidiary

(b) If subsidiary indicate
'detalls,

Sl. Type of occupation tilme spent/ Average
No. day monthly
income .

1y Full time

2+ Subsidiary

c) Pérticulars of famlly members associated
' in weaving

Sl, Name of Relation- Type of Time spent/ Merber

No. member ship with work day of
. resrpondent soclety
" or not

14. Particulars of current indebtedness

Year Rate of Balahf'
Sl. Purpose Source Amount of of ° due ce

No. borro-inte-
wing rest

Contad,
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BLOCK B

(This part is meant for weaver member of cottage type
societies)

I. Looms '
1. Ne;<of'1coms poséseséed by the repondent.

2, Particulars of looms

Type of loom No. Year of purchasing Purchase price

3, t&) nave you Jgot any rinanclad
assistance for the purchse at 1ocms= Yes/No

(b) If yes, specity the rinancing
agency and the amount of loant:

(e) Have you repaid the loen amount?:
iI}_'PrOOxement'ef‘yarns

1. Ptocurement_detailﬁ

4Sl. Count Quantity Price Frequency Proce~ Proces-
NO. purchased/ of pure ssed sing
mcnth chase or not cost

2+ Is there any production interrupticn
due to the shortage in yarn avail- : .
ability: Yes/Ho

IIT.Weaving operations
1. Average weaving hours/day:

2w.Average production of cloth
- {in metres) :

Contd,
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Iv. Px:cduction

1, What are the common varieties
of cloth. produced:
2o :
2, State the commen counts of yarn
.-used for producing the above
ivwm:»

these items.

§1. Variety Count Qty. Dre- Weav- Post~ Others

No. of leom ing loom (specify)
Yarn Qopera- . . opera- _
tions tions

4, (a) Are you in receipt of any non-
monetacy benefits from soclety. Yes/No

(b) If yes, specifys
5. (g) Do vou undertake production/
work on behalf of private
parties? - Yes/No

{b) If ves, state the details:

Sl.No. Nature of work  wages Time spent
BLOCK C
( This part is meant for weavers of factory type)
gocieties)

le Nature of work you are doings Pre-loom operationg/
weaving/rost~1oon ope~
rations/All of the abov

Contd.
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2, a), Are you in possession of

looms at your house? Yes/Ho

1) Detalls of vork

Sl. Variety Quality FProduc- Time Wage Agency'
No. tion spent rate

1, Weaver

2, Pamily Member

3. Hired labdurer

3. Detailis ¢f loous

Sl. Type of HNo. Year Purchase Source

Rate Balsance

No. loom of cost of of due
' pur- £inan- inte-
chase ce rest
4. (a) Are you a regular worker in the
Socelty? Yes/No
(b) If not specify the frequencys
5, (a) Are you engsged in other types
of work after working hours Yes/No

in the society.
{(b) If yes, specify the working
hours, natwe of work,wages
6. Nurber of days' work/month
7. Per day preducticn in metres 3

Contd.
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8.

1.
~ of thls particular locallty?

2a

e

Average monthly lnccmet

1) Veavings

1i) Othex sources:

BILOCK D
Are you a permanent inhabltant

Are you a weaver by traditilon

or shifted to waaving’

WHat are the alternative
emy-lioyment when weaving .
operations are adve:sely
a;fecteé?

44a) Have you/Eamily member got any

health problem by doing the weaving
contlnu0$1$ Yes/No

b) 1f yes, specify

Se

6
Ts

84

9.

What is the motivating factor behind
adopting weaving as an occupation?

What is y your attitude towardes the
adoption of this occupation by
your children?

Do you prefer to weave with lower:
counts of yarn or higher counts
of yarn?

Do ycu prefer to shift from the
weaving operation?

What was your motive behind. Joining
in the co=operative? _

Contd,
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16, Are you satisfied in being the
menber of the soclety?

11, Have you got any limitation
in buying being the member
of the scclety?

12. Do you have the feeling of low
status in the soclety by doing the
job?

13. Is the production undertaken
on the basis of duildelines
_frem the soclety?

14, Have you got any specific
problems.

15, Suggestions if anys



éppendix VIII

Membership and sex wise composition of menmbers im industrisl and primary

societies
198384 1984~'85 1985«'86
Socleties - . ,
Male Female Total » Male Female - Total Male, Female Total
wIﬁéust:ig;
Iq 112 26 0138 112 26 138 118 .27 . 145
, (81.18) (ig.ms) (iom) {81,15) (18.85) (100) (81.37) (18.63) 100)
I, 135 39 174 132 =~ 38 170 130 35 165
(77.58) (22.42) (100) (77.64) (22.36) (100) (78.79)  (21.21) 100)
I, 260 43 303 265 -3 320 272 71 343
(85.,80) (14.20)  (100) (e2.81) (17.19) (100) (79.30) (20.,70) . (100)
I, &8 34 122 85 40 128 86 43 129
(72.13) (27.87) (100)  (68.00) - (32.60) (100) (66.67)  (33.33) (100)
Ig 183 40 223 185 43 228 190 . 45 235
(82.06) (17.94)  (100) (51.14) © (18.86)  (100) (80.,85) (19.15) (100)
Primaries ' _
Py G2u 15D BUD 422 199 621 419 195 614
(62.42) (30.58)  (100) (67.95)  (32.05) (100) (68.24) (31.76) (100)
P, 201 180 381 199 178 384 218 186 401
(52,75) (47.25) (100) (51.82) (45.57) (100) (53.61) (46.39) (100)
P, 385 130 5iS 363 118 478 342 103 445
(74.76)  (25.24) (100) (75.94)  (24.06)  (100) (76.85)  (23.15) (100)
Py 288 177 465 305 204 509 307 206 513
(61.93) {38.07) (100) (59.92) (40.08) (100) - (59.84) (40.16) (100)
Pg - 99 100 199 29 100 199 106 99 205
(49.75)  (%0.25) (100) (49.75) (50.25) (100) (100)

(51.71)

(48.29)

Sources Records of societies for varioua years
Nete : Figures in parenthesis represcnt percentage to total



Appeﬁdix X Comparizon of weavers' socleties - Looms covered and share of active looms

983" - - g Percentzge chenge
_ | 1583-84 1984~'85 _ 1985-'86 ____over the period
Societies Looms Share of Loomsg Share of Looms Share of Looms Share of
? covered active covered  active coverad  actiwve’ = covered. active
_looms _ , . locmg looms . looms
Industrial
I, 101 9% 105 .85 107 107 5.94 12.63
- (94.08) (94.96) - (100)
I, 82 82 90 - B6 90 79 Y.76 ~3.60
(100) (95.56) - (87.78]
I, 159 155 . 161 148 161" 145 1.26 -6 .45
(0%2.48) (91.95) (50.086)
I, 9¢ 34 96 34 o6 40 4] 17465
(35.42) ' (35 042) (41.67) .
Ig 61 36 63 35 - 64 - 30 4,92 =16.67
(59.02) (52 ==) : (46.87) _
Primaries A
P, 376 370 376 370 382 382 1.60 . 3.24
p (5€.40) (98.40) (100)
P2 o5 30 28 32 110 36 15.79 20,00
Py 345 338 <66 355 376 376 8.99 12,24
» (97.,10) (196.99) (100)
P, 205 120 208 123 215 125 4.86 4,17
' : (58.54) (59.13) (58.14)
P 55 50 €5 54 70 60 - 27.27 . 20.00
- (90.51) (83.08) , (85.71)

sauxcex Records of socleties for the years 1983-84 %o 1985~86.
Note s Filgures in parenthesis represent the percentage share of active looms to total looms coverec



Appendix X. Average production of cloth by industrial and primary soclieties

(Unit in metres )

Industrial Societies

Year » Pzimary Societies.

| Iy Iz I; I Is PP P2 P3 Py Pg
198384 617.68 B03.47 675.33 €82.36 154.78 745,58 313.01 1017.25 3480?3.140.31
1584-85 €12.83 1005.67 530.77 657.26 88,38 T722.85 305,91 1021.48 230.78 43.3§'
198586 543.21 1238;98 TET.66 629.73 147.08 683,15 121.46 887 .44 180.83 35.18
Percen-

tage

change -

over the _ :

Source: Records of Societies



Appendix XI A~ Output,Labour and Capital Employed of
Industrial Weavers®! Socletles
(1983-84 to 1985-86)

Figures in Rs.,

!ﬁ@ty Qutput ‘Labour Capital Employed
198384
I, | 900482.67 347825.39 575034.92
I, 3183150.00 954308.79 741155, 38
I, 359819?@99 624034 .51 008126,54
I, 931476.76 211671.23 309166.65
I 446680.97 129162,16 160994 .60
198485
1, 11057615.26 44287794 583252,03
I, 3264855,00 1005799,03 2732291.73
I, 3319875.98 854203.61 1613417.98
I, 107896.54 173381.00" 331281,08
Ig 284805.,56 107748.25 144783,00
198586 | |
I, | 970814.16 317449.25 581686.12
I, 3683244,00 1043664,05 3034546.63
I, 4018349,88 1027869.57 1682267.93
1, 1076512.76 248575.71 400763.30
I §729268.99 189007,64 171906, 35

Bource ¢ Records of Socletles.



Appendix XI B- Output, Labour and Capital employed of
) . Primary Weavers' Socletles
(1983=84«t0 1985«86)

(Pigures in Rs.)

Year Ogtput Labo#: apital employed
983-84
Py 6250350,41 172673009 2136309500
Py 1161396.23  365995,98 607815.89
By 495682400  1508113.39 1953526.86
P, 1807132.00  381553.29 . 724110,17
Pe 336856.45 105649,75 139980,90
984-85
Py 6733337.75  1976377.64 2568307.77
P, 1004988.05 308966408 51285780
P, 4810853.00 1638588.03 2185008,00
P, 1704404,00  -557592,.38 597419.58
és 95661 .25 35557.85 - 129727.75
1985-85 .
P, 7797384.00  1955751.20 2841749,03
P, '779066,79  228078,51 40015696
Py 5036474,00 1485441470 2363547,32
| pé 1531609,00 = 459638.44 | 620654,40
Pg 78451475 24745,18 113979.20

Sources Records of societles
! . - ’



Appendix XII- Production Frocess

The preliminsry process of handleoom production
i3 different for Aifferent vericties of products.
Boiling of yarn is the first step. Yarn is boiled
in ocure water aslong with chemicals such &s caustic
soda and sode ash. & }ittle amount of soap oil is
also used. For the pxé@uctién of all varieties,yarn
is boiled like this. But staple yarn needs no belling.
The cleaﬁea'&azn ié.ﬁoﬁ bleached or dyed depending on
varieties to be wovens Full bleaching is needed fox
white coloured fabrics. For light colour cshades, half
bleaching is.éé@ before dyeing. Dyeiné is essential

for weaving all cclour fabrics.

Sometimes the yarn is dyed by the weaver himself
in his own dfe house. Industrial societies and
factory type:organisation have their own dye houses
énd dye matters. Some experience is needed for the
procaas.{ Cauatic soda, hydrosulphate, dyes and vat
povders are used for dyeing. The dye is mixed in cold
water and the boiled, washed and squeczed yarn is dipped
into 1tal The yarn is turncd up well in the colour for

about half an hour. This is the process of dyeing.



The 6yéd yarn is washed before drﬁing. The yarn is
Aried in sunlight. For some varieties the varn is
beaten u§ in order to make it soft, after dyeiné and
drying: The next process is bobbin winding. The'faxn
49 wound around in the bobbins which are then arranged
on a window like form called 'nelli', The thread

from those bobbins arevput together and warping is
done. Pirn winﬁing is done in the case of weft Yarn,
After the yezn in loosened and un wound, it has to bee
ﬁouné agsin in the ﬁirns. This is done with the help |
of spinning wheeld by women woxker$ or children, The
warped threads are n@ﬁ rclled on to a warp‘beam. This
is calleé beaming. Thé wooden beam is cylindricél

shape. This beam is then_fixed on the loom.

The loom i3 now fixed up with warp pessing through
the healed shaft, reed over the breast beam to the cloth
rod. The shutters are fed with the required weft
thread,

Depénding on the design to be woven, the side
lewers a#e to be worked with feoots, while the shuttle in
. passed to and fro through the shed fozrmed by‘the wérp
threads and the cloth is made. The edges of the eloth

are stiched before sale,



Appendix:-XIII. Cost of production of 100 metres of
cloth (certain varieties) in primery
and industrial co~operatives as on
March 30th, 1986. ' ‘

- 8l. Items of cost Shixting Napkin Satin Tablé

No. (60X40) (2/40 Bed  Cloth
A X Spread (160 X 1604
___2/30) (2/40x14). o
1. Cost of yarn 166,57 755.18 826,08  1326.12
2 Cost. of dyes 67:.50 97.94 35,00 130,00
.3. Dyelng charges 5.51 8.15 8.15 15,00
4. Weaving chargez 358.04 227.00 216.00 -5€.80
| S5« Bobkin winding ‘ :
- charges -~ 34.20 39,30 24.00 24.03
6+ Pirn winding |
Charges 21 «60 54.72 16.82 20.00
7. Warping cherges '9.00 10.26 14,02 30.00
8. Twisting and - '
joining 4425 7412 " 44,00 15.00
9. Benefits to
weavers 115,25 128,10 201.60 269,00
10. Packing charge  15.12 17,12 12,12 15.18

11, Sales Commission 70,38 56036  81.46 136486
12, Profit Margin  106.70 138.61 143.92  241.79
13. Total cost .  1174.12 1539.86 1583.17 <659.78
14, Cost per metré 11.74 15.3% - 15.83 - 2659

Sourcet Records of socleties



Appendix XIV A Statement of cost of Industrial Weaver's Societies

(Rs. in lakhs)

Particulars

1983-84 1984-85 1985-86 1983-84 1984-85 1985-86 1983-84 1984-85 1985-86 1983-84 1984-85 1985-86 1¢83-84 1984-8B5 198t-E6

1 Direct cost

a) Raw materials

consumed 7.13 3.96 . 3.53 21.78 20.35  .17.53 12.56  15.81  .15.44 4.74 2.76 3.63  2.27 1.27 2.56
b) Direct wages 3.48 4.43 3.17 9.54 10.06  10.44 6.24 8.54 10.28 2.12 1.75 2.49 1.29 1.08 1.89
c) Direct

expenses 0.08 0.10 0.10 0.14 0.16 0.13 0.08 0.08 0.10 0.07 0.09 0.09 0.06 0.03 0.09

Prime cost 10.69 8.49 6.80 31.46 30.57 28.10 18.88 24.43 25.82 6.93 4.60 6.21 3.62 2.38 4.54

II Indirect cost

Works overhead

charge 1.48 1.37 1.37 4,41 3.86 5.03 2.27 3.72 4.90 0.70 0.60 1.01 0.43 0.42 0.68

Works cost , 12,17 9.86 8.17 35.87  34.43 33.13 21.15 28.15 30,72 7.63 5.20 7.21 4.05 2.80 5.22
I1I Administration )

expenses 2,37 2.53 2.28 4,21 3.74 5.12 1.87 2,05 2.22 0.87 1.15 0.91 0.62 0.27 0.26

Cost of

production 14.54 12.39 10.45 40.08 38.17 38.25 23.02 30.20 32.94 8.50 6.35 8.12 4.67 - 3.07 5.48

IV Selling &nd

distribution
expenses 0.64 0.36 0.35 2.65 3.34 2.20 0.26 0.90 0.80 0.19 0.08 0.23 0.27 0.24 0.42
V Total cost 15.18 12.75 10.80 . 42,73 41.51 40.45 23.28 31.10 33.74 8.69 6.43 8.35 4,94 3.31 5.90
VI Profit margin
(VII - V) ~0.47 ~1.13 -1.08 0.14 0.13 0.29 0.06 0.14 -0.04 -0.14 -0.75 0.26 -0.17 -0.14 -0.02
VII Sales revenue 14,71 11.62 Q.72 42.87 41.64 40.74 23.34 30.96 33.34 8.55 5.68 8.61 4.77 3.17 5.88

Source: Annual Reports of Societies for various yearxs



Appendix XIV B Statement of cost of Primary Weavers Societies

(Rs. in lakhs)

Pl . P2 P3 P4 PS

Particulars

1983-84 1984-85 1985-86 1983-84 1984-85 1985-86 1983-84 1984-85 1985-86 1983-84 1984-85 1985-86 1983-84 1984-85 1985-&«

I Direct cost

a) -Raw material B . _ . '
consumed 39.48 39.36 33.29 7.28 5.28 3.09 31.59 27.12 23.35 6.98 7.29 6.15 1.80 0.20 0.39

b) Direct wages 17.27 19.76 19.56 3.66 3.09 2.28 15,08 16.36 14.85 3.81 5.54 4.60 1.06 0.36 0.25
c) Direct
expenses 0.15 0.19 0.19 0.10 0.12 0.15 0.32 0.28 0.31 0.11 0.10 0.07 0.01 0.00 0.00
Prime cost 56.90 59.31 53.04 11.04 8.49 5.52 46.99 43.76 38.51 10.90 12.96 10.82 2.87 0.56 0.64

IT Indirect cost

Works: -
overhead R
charges " 7.88 8.83. 8,95 1.78 1.44 0.99 7.94 8.45 7.23 1,07 1.35 1.44 0.01 0.02 0.01
Works cost 64,78 68 .14 61.99 12.82 9,93 6.51. 54.93 52.21 45,74 11.97 14.31 12.26 2.88 0.58 0.65
III Administration :: ~. ..
Expenses 3.95 4.45 5.57 1.97 2.11 2.01 4.63 4.57 4.84 1.59 2.07 2.06 0.27 0.21 0.22
Cost of .
production 68.73 72.59 67.56 14.79 12.04 8.52 59.66 56.78 50.58 13.56 16.38 14.32 3.15 0.79 0.85
IV Selling and
distribution
expenses 4.94 4.84 3.87 0.62 0.53 0.33 2,76 3.20 3.00 0.45 0.69 0.67 0.22 0.04 0,02
V Total cost 73.67 77.43 71.43 15.41 12.57 8.85 62.32 59.98 | 53.58 14.01 17.07 14.99 3.37 0.83 0.87
VI Profit Mar?in ’ .
(VII -V 0.54 ~0.07 ~0.12 -0.91 -1.73 -1.03 , Ow48 -0.09% -0,02 -0.086 -0.52 . -0.14 0.02 -0.05  -0.01
VII Sales Revenue 74.21 77.36 71.31 14.50 10.84 7.82 ‘ 62.80 59.89 53.56 13.15 76.55 14.85 3.37 0.78 0.88

Source : Annual Reports of Socleties for various yeers.



Appendix XV A - Variable cost of industrial and primary societies

1983-'84 198¢-'85 1985-'86

Societies ~Operat— — oSt OFf Variable Operat- Cost of Varlable Operat- — Cost of Variable
ional gocds cost ional goods cost ional goods cost
expenses scld expenses sold expenses sold

Inéﬁstrial

o3, 1,08 12.34  13.39 1.88  9.50 11.38 1,36 7.89 9,28

I, 1Y 33.92  39.70 4.72.  32.99 37.71 5.44  30.27 36.71
I 1.0: 20.93  21.96 1.56 27.87 29.43 1.20 30460 31.8(
I, 0.64 7435 7459 0,53  4.85 5.38 0.84 6462 7 o 4¢
Ig 0.7¢ 3,97 4469 0.52  2.57 3.09 0.77 4.90 5.6"
Primaries
P, 2.5¢ 67.22  69.76 2.42 70,26 72.68 2.30. 63.35 65 .6:
P, 033 13;071 13.40 0.37 10.10 10.47 0.10 6.72 6.8:
Py 2,97 55.31 58423  3.09 52.77 ss.as' 2.85  46.24 45.0¢
P, 0.9z 11,78 12.70 0.68 14.55 15.23 0.57 . 12,63  13.2(
Pe 0.21 3.02 3,23 0.17  0.53 0.70. 0.0, 0,65 -  0.70

Sources: Annual reports of socleties for various years.



Appendix XV B Fixed cost of industrial and primary societies
{Rs. in lakhs)

1983-84 - © 1984-85 . 1985-86;

Societies Ton Depre- Salary Fixed Nom Depre- Solary Fixed Nomn  Depre- oSalary raixed
opera- cla- cost orera- cia- ‘cost opera~ cia= cost
tional tion tional tion ticonal tion
expen= expen= expen-
ses ' - ses ses

Industrial . :

I1 0.75 0.14 .89 1.78 0.72 0,09 0.74 1.37 0.67 0,11 077 1.55
12 1,18 0,30 1.58 3.03 1.44 0.30 2.06 3.80 1,29 0.32 2.12 3.73
13 0,43 - 0.32 0.58 1,33  0.62 0.40 C.66 1.68 0.83 04,30 0.81 1.94
I, 0.24 0.08% 0.41 0.70 0.60 0,08 0,36 1,04 0.44 0,12 0.34 0,90
Is 0«09 0.02 0.13 0.24 0.06 0.02 013 . 0.21 0,08 0.02 0.12 0.22
grimaries _ , _ ‘
Pl 1.75 0.70 1.41 3.91 2.18 0.86 1.72 4.76 3.08 0,99 1.72 5.79
P, 0.96 0.26 Ce79 2.01 ° 0.87 0.26 0.97 2.10 0.83 0.26 0.94 2,03
P3 2.18 0.38 1.54 4,10 1.99 0.39 1.4 4.12 2,10 0.62 1.77 4.49
P, 0.47 0123 0.61 1.31 0.86 0.16 0i82 1.84 0,92 0.17 0.70 1.79
PS 0.08 0.01 0.07 0.13 0.08 0,01 0.04 0.13 0.07 0.01 0.09 0.17

Source: Annual reports'pf sgcleties for various years



Appendiz XVI A

Bresk-even point of Industrial weavers Socleties

‘ ' . ' Break Profit Margin
Soclety Year iizgd* zg:table Zgg:l Sales i:g:it/ even volume of

‘ point ratio K  safety

I, 1983=184 1.78 13.39 15.17 14.71 =~0e46 19.84 0.09 =34.85
198435 137 11.38 12.75 11.62 =1.13 66,33 0.02 470,83

128586 1.55 .25 1G.80 G.71 =1 .04 3272 0,04 ~236.56

$2 1983=~-'84 3.03 39,70 42.73 42.87 0.4 40,48 0.07 4,42
1984185 3.80 37.71 41.51 41 .64 013 40 .26 0.08 3.321
o 1985-.'865 3.73 3671 40.44 40,74 0«30 37.71 0.10 T 44

I, 1983-'84 1.33 21.96 23.29 23.34 0.05 22,49 =0.06 3.62
1984185 1.68 2%.43 31.11 30.96 «0.15 34.16 0.05 =5 .80
1085--186 1.9% 31.80 33.74 33.34 ~0«40 42,00 0.0% ()26
I4 193384 0,70 7 59 8.6%9 8..55 ~0s14 10,69 0,07 -25,00
1984-~'385 1.04 5.38 Be42 5.68 -0e74 19,69 D.05" -246.67
1985-36 0,90 7«46 8,36 8.61 025 6.74 0.13 21,74
15 1983-'84 0.24 4 .65 4,93 4,77 016 14,31 0,02 ~200,00
1984-°85 0.21 3.09 3.30 3.17 ~0e13 Sa32 0.03 -162,.50
1985126 D22 567 .89 5.88 -=0,01 E.16 0.04 =4 .76




\ppendix XVI B Break-even point of primary weavers societies

(Rs. ip lakhs)

Profit/ Break Profit Margin

. ' Sales even volume of
cost ' COSt cost loss peoint ratio safety
Pl 1983-'84 3.91 69.76 73.67 74.21 0.54 65,20 5406 12.13
168485 4.76 72.68 77 .44 7736 0,08 78 .68 0.06 -1,71
1985-"'86 Se79 6265 71.44 71.31 =413 72.95- 0.08 =2e30
‘ P2 l1983-'84 2,01 13.40 15.41 14.51 ~0.70 26.27 0.08 -81,08
1984~185 2.10 10.47 12.57 10.84 -1,73 61 .52 0,03 <467 57
- 1985-'86 2.03 582 8.55 BeB2 -1.03 15,87 Sel3 -5 e71
P3 | 1983~'84 4.10 58.23 62.33 62,81 0.48 56.23 0,07 10.48
' 1984~-85 4,12 55.86 - 59,98 59.89 =009 61.23 0,07 10.48
1985-186 4,49 49,09 53.,58 53.,556 -0..02 53.80 0,08 =045
P4 1983-'84 1.31 12.70 14,01 13.15 -0 <86 38.28 0.03 -191.11
©1984-185 1.84 15,23 = 17.07 - 16,55 = ~D«52 23,07 - 0.08 «=39,4,39
1985-186 1,79 13.20 14 .99 14.85 -0el15 16,11 = 0,11 =8.84
PS 1983-'84 0.13 323 3.36 3.37 0.01 3.13 0,04 7.14
1984=185 0.13 0.70 0.83 0.78 -0.0% 1.27 0.10 =62 50

1985-'86 017 070 0.87 0.88 0,01 0.83 0.20 5.56




Appendix XVII - Wage rates for cértain varieties
of handloom products of industrial
and primary societies,

S1.Noe . Varlety = Rete Vork load . Dearness
Allowance
(Rs) (metres) (Rs)
1. Lungl (40s) 1,89 6.5 - 10,32
24 Satin Sheet 3.7C §.O 10,32
3. Double Veshti 3.17 5.0 10,32
4. Bed Sheet (60X9D7) 1.81 6.0 10.32
5. Casement . 2419 6.0 10.32
Ge anéy=comb towelg: 1,98 5.0 10.32

Source : Records of socleties



Appendix XVIII- Wages paid per member (yearly) of primary and industrisl socleties

(Figures in Rupees)

Industrial societies Primary societies

Year
I, Iy I I Is B Py fa Py Pg

1983-84 2520.,47 5484.52 2059,52 1735,.01 579.20 .2854,10 960,62 2928.38 820.54 530.90
198485 3209.26 5916.46 2669.39 1403.05 769.21 3182.57 804.60 3422.60 1095.47 178.68
| 198586 2189,31 6325.24 2996.70 1926,.48 1057.51 3185.26 568.17 3338.07 895.98 120.71
Percent-

age change

over the . _ ,

pexriod ~13.14 15.33 45,50 11.04 B82.58 11.60 -40,79 13,99 0.19 =77.26

Source: Recoxds of societies
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ABSTRACT

The study on 'A Comparative Analysis of the
Factory and Cottage Sub §ectorsnof the Co-ocperative
Sector in the Handloom industry of Kerala' has béén'
carried out to examine the structural differences,
operetional costé and profit margin ané working

conditions of weavers under both the categories.

Five industrial societies and five primary
socleties whiéhconstituted 20% of the working
societles of Cannanore dlstrict were selected for
the study. Hundred weaver members were interviewed

for the purpose of the study.

The primary socleties were organised on a
production cum sales pattern while the industrial
socleties vwere similexr to the handloom factories

where production was centrallsed.

The average membership in primary socletles was
considerably high. The share of female members in
total membership was also found to be high among
primaries. The socio economic characteristics of

weavers showed that more people were



éaaociated with weaving in primary socletiee
than industrial socicties. In the case of other
variables like literacy, family size, age, caste,
income, marital status, occupational mobility and
territerial mobility, considerable difﬁg;énce wasg

not notlced,

Ehé nﬁﬁber of average ilooms and active loomg
covered éeié‘high.among ﬁiimaty'societies;' But the
| averége prcducéioh per menber was found to be high |
emong the industrial societies., The factor producti-
vity.énaiysis ghowed that both the primary and
ihdﬁéttialjsocietieé were found to be highly lsbour

intensivé.

The anzlysis of ﬁhe:ccst structure revealed
that ra¢ materials and wafies constituted more éhan
70% of ﬁoésl costa} The sub gectoral analysis showed
that cost structure vas more or less similar. The
éos£~voiume-piofit analysis reflected the negative
margin éafetyfané it was found that bregk-even point

of sales was above the actual sales,



The working conditions revealed that the
average wage received by the workers in the
industrial societ;ea waa considerably higher.

The prefercnce for higher counts of yarn was
high in industrial societies. Health problemswere
wide spread among the weavers. Majority of
weavers felt that they were pursuing a job of
~low status. Eighty percent of the weavers joined
co-operatives either for better remuneration or

for protection against exploitation.

Thus, we have found that though industrial
and primary societles were basically co-operative
institutions with lot of similagities, the striking
: sﬁzuctu:al difference was found in theiz production

crgaenisation.





