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CH A PTER  I 

IN TR O D U CTIO N

P ro m  tim e im m em oria l peop le  have organ ised  
th em selves at the g ra ss  roo ts  level to fin d  innovative 
so lu tion s  to sp ec ific  p rob lem s : a form  o f  co llective  
ad vocacy  on  b eh a lf o f  a sh ared  cau se to d irect a ction  in  
the serv ice  o f  a ch iev in g  a co llectiv e  goal. E ven  th ou gh  
m ob ilisa tion  o f  peop le  h as b een  v iew ed  as a so c io log ica l 
phenom enon , it in vo lves p sy ch o log ica l elem ents that 
operate at the individual, in terpersona l, in tergrou p  and 
cu ltura l leve ls . T h is  is becau se  w hile  co llective  or socia l 
a ction  m ay ach ieve  so c io log ica l change, ind ividuals 
exp erien ce  p sy ch o log ica l ch a n ges  as a resu lt o f  w ork in g  
in  c lose  qu arters w ith  oth ers. T h ey  m ay m ake a 
person a l tran sition  in  se lf-esteem , se lf-e ffica cy , socia l 
identity . T hus com m u n ity  a ctiv ism  can  becom e the 
sta rtin g  poin t fo r  the tran sform ation  o f  norm s, values 
and the sh ap ing  o f  soc ie ty  tow ards p rogress .

A  s e lf  help  grou p  (SHG) is  a h om ogen eou s 
ga th erin g  o f  u su a lly  not m ore  th an  25 p erson s  w ho jo in  
on  a vo lu n tary  b a sis  in  order to undertak e som e 
com m on , a ctiv ity  th rou gh  m utual tru st and m utual help.
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In  India the con cep t o f  se lf  help  grou p s can  
be  traced  b a ck  to the G andhian Gram a Swaraj 
m ovem ent. It is  m ain ly  con cern ed  w ith  the p oor and it 

is fo r  th e  peop le  and o f  the people.

U nlike m any oth er cou n tries  w h ich  have 
im plem ented  SHGs a fter  the m id -seventies as a part o f  
th e  form a l cred it delivery  system , India  h as been  
exp erim en tin g  w ith  the con cept fo r  decades (K arm akar, 

1998).

T h e cooperative  cred it w as in trodu ced  in  India 
as a d e fen se  m ech an ism  aga in st the exp lo ita tion  o f  the 
rural poor. C ooperatives th u s represen t the earliest and 
w idest app lication  o f  the self-help  approach . H ow ever, 
w ith  the g row th  o f  cooperatives as form al organ isa tion s 
th ey  have ceased  to b e  th r ift oriented , m em ber led, 
au ton om ou s orga n isa tion s . W hile conceptua lly , the rich  
and the p oor m em bers can  participate  equally  in  the 
cooperative  e ffo rt , the need  o f  the poor has o ften  got 
m a rg in a lised  (Panda and M ishra, 1996).

T h e  w ork in g  grou p  con stitu ted  by  the 
G overnm ent o f  India' to  exam ine the m ech an ism  o f 
o rg a n is in g  SH Gs as a su b sy stem  in  the P rim ary 
A g ricu ltu re  Credit S ocieties defined  an SHG as w a 
grou p  or  a ssocia tion  o f  ind ividuals w ith  com m on 
econ om ic  needs w ho undertak e a system atic  econ om ic
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activ ity  p a rtic ip a tin g  d ire ct ly  in  d ecis ion  m a k in g  and 
sh arin g  b en e fits  on  an equ itable  b a s is .” A part from  
in cu lca tin g  socia lly  desirab le  h ab its  and eth ics  am on gst 
m em bers, SH G s serve  the p u rp ose  o f  a m on ey  lender, a 
developm ent bank , a cooperative  and 
a volu n tary  agen cy.

T h e dependence o f  th e  rural p oor o n  m on ey  
len d ers  esp ecia lly  fo r  m eetin g  em ergen t requ irem en ts is  
still very  h igh . M ost o f  th e  rural p oor  rem ain  ou tside 
th e  purv iew  o f  form al cred it system , desp ite  s ign ifica n t 
attem pts m ade b y  the G overnm ent and the ba n k s to 
im prove th e  e ffic ie n cy  and e ffe ctiv en ess  o f  the rural 
cred it d e livery  system . U nder th e  c ircu m sta n ces , a non- 
form al a g en cy  o f  cred it su p p ly  to th e  p oor  in  th e  fo rm  o f 
an  SH G em erges  as a p rom is in g  partn er o f  th e  form al 
agen cies .

T h e  B angladesh  m odel o f  G ram een  B ank  
fou n ded  b y  P ro fe ssor  M oham m ed Y unus o f  C h ittagong  
U n iversity  and estab lish ed  exclu s ive ly  fo r  the poor 
h elped  to  erase  the m yth  that “cred it is  the p riv ilege  o f  
few  fortu n a te  p eop le .” T h e G ram een  B ank now  has 
1042 b ra n ch  o ff ic e s  serv in g  m em ber g rou p s in  34243  
v illa ges  w ith  an  exce llen t recov ery  p erform a n ce  o f  99  
p er cen t. T h is  is  due to m utual tru st and accoun tability . 
T h e im petu s o f  the p resen t day SH G  m ovem ent m ay be
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attributed  to  th e  su ccess  o f  the G ram een Bank. 
(R a jagop lan , 1998).

In sp ired  b y  th e  su cce ss  o f  the G ram een B ank 
m any o th er  develop in g  cou n tries  in clu d in g  B olivia, 
C olom bia, G uinea, Indonesia , K enya, M alaysia , M ali, 
M alaw i, N epal, P ak istan , P eru , P h ilipp ines, Sri Lanka 
and Zam bia have rep lica ted  it.

T h e  con cep t o f  SH Gs fo r  ban k in g , fin a n ce  and 
developm ent w as w ork ed  on  b y  the R eserve  B ank  o f 
India fro m  1991 onw ards, w h ile  N ational B ank  fo r  
A gricu ltu re  and R ural D evelopm ent (N ABAR D ) started  
p rom otin g  SH Gs from  1992 on w ards (N ABAR D , 1995). 
T oday th is  approach  o f  re con stru ctin g  the rural cred it 
sy stem  has assum ed  the fo rm  o f  m ass m ovem ent. 
H arper(1996) observed  that th rou g h  SH Gs, fo r  the firs t  
tim e, sa v in gs  and cred it fa c ilities  are b e in g  m ark eted  
rather th an  b e in g  doled  out a ccord in g  to sch em es w h ich  
have b een  d esign ed  b y  p o licy  m akers w ho believe  th ey  
k n ow  w hat peop le  need  b e tter  than  the people 
th em selves do. T h ere  is  su re ly  no better  exam ple o f  
em pow erm ent than a SHG w h ich  is  gen u inely  ow ned  and 
m anaged  b y  its  m em bers.

A t the m icro  level the estab lishm ent o f  SHGs 
can  b e  traced  to the ex isten ce  o f  one or m ore com m on  
prob lem s arou nd  w h ich  the con sc iou sn ess  o f  the rural
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p oor  is  b u ilt . T h e  grou p  th u s is  n orm ally  a resp on se  to 
a p erce ived  need, b es id es  b e in g  cen tered  around sp ecific  
p rod u ctive  activ ities  (R angara jan , 1994).

SH G s em erge particu larly  am ong peop le  w ith  
lim ited  m eans. T h rou gh  SH G s th eir  lim ited  resou rces  
cou ld  b e  p ooled  to ach ieve grea ter o b je ctiv es  fo r  the 
m em ber as w ell as the com m u n ity  at large . M unker 
(1983) su g g e s ts  that SH Gs are u su a lly  form ed  fo r  one o f 
the fo llow in g  reason s:

a) to  s tru g g le  fo r  survival
b) to  fig h t aga in st a com m on  enem y
c) to  d efen d  a com m on  in terest
d) to  b u ild  up cou n terva ilin g  pow er
e) to  g a in  a ccess  to resou rces  o r  serv ices  not available 

fo r  the individuals
f) to  b e  the con tact poin t fo r  in form a tion  and education  

program m es
g) to  p oo l resou rces  o f  the m em bers
h) to  becam e a veh ic le  o f  ch a n ge  o f  m ind  and attitudes
i) to  w ork  as a p rotective  dev ice  fo r  the individual in  

the p rocess  o f  change.

A charya  and B asu  (1996) observed  that the 
individual and co llective  con sc iou sn ess  w h ich  developed 
in  the p rocess  o f  form ation  o f  SH G s not on ly  em pow ered  
w om en  econ om ica lly  bu t a lso  enhanced  th eir  se lf
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esteem . A ccord in g  to  them , em pow erin g  p oor w om en  in  
rural areas enabled  th em  to m eet th eir  cred it needs for  
con su m p tion  and p rod u ctive  activ ities , w h ich  
con seq u en tly  entailed  th eir  econ om ic  independence. 
T h is  stren gth en ed  th eir  b a rg a in in g  p os ition s  w ith in  the 
h ou seh old s. A  defin ite  am bien ce o f  dynam ism  and 
coh esion  su rfa ced  in  the g rou p  m em bers b eca u se  o f 
th eir  a ssocia tion  w ith  the S angh. T h is  led  to a greater 
re cog n it ion  o f  socia l issu es  am on gst them .

M utual aid in  fa rm in g  or h ou seh o ld  w ork  
b e in g  a ch a ra cteristic  o f  rural com m u n ity  life , som e 
SH Gs are in  ex isten ce  spon tan eou sly , b u t m ost are 
p rom oted  w ith  the active involvem ent o f  som e self-help  
p rom otin g  institu tions(S H P I). Som e are in form al, w hile  
oth ers  m ay b e  reg istered  form al grou ps. O f late SHGs 
have com e to b e  recog n ized  as a p ivota l m eans o f 
su sta in ab le  com m u n ity  developm ent. M any non ­
govern m en t orga n isa tion s  (NGOs) and even  the 
G overnm ent are try in g  to p rom ote  SHGs.

W hat are the dynam ics o f  the form ation  
p rocess  o f  SH G s? W hat are th e  m otiva tion  patterns o f  
SH G m em b ers?  W hy do th ey  jo in  th ese  grou p s and w hat 
k eep s th em  h a n g in g  on  to th ese  g rou p s?  H ow  can 
su sta in ab ility - the su cce ss fu l end o f  the SHG form ation  
p rocess  be  ensured . W hat are the fa ctors  that w ould  
con tribu te  to the su sta in ab ility  o f  th is  m u sh room in g
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7. T o su g g est a m odel fo r  su sta in ab le  form ation  o f 
SH Gs.

1.1 S cope o f  the study

F or  a lon g  tim e p o licy  m akers and p lanners 
have b een  a ttem ptin g  to reverse  th e  top dow n approach  
adopted  in  developm ent p rogram m es. W ith  th e  m a jor  
su rg e  o f  SH G s in  the last tw o decades they are fo r  the 
firs t  tim e rea lis in g  that the developm ental program m es, 
sa v in gs  and cred it fa cilities  etc ., are b e in g  m arketed  
rather th an  b e in g  doled  out a ccord in g  to sch em es w h ich  
have b een  d esign ed  b y  p o licy  m akers w ho believe  that 
they  k n ow  w hat peop le  need even  better  than  the people 
th em selves do. T h ere  seem s to b e  no b etter  exam ple o f  
em pow erm ent than a SH G w h ich  is  gen u in e ly  ow ned  and 
m anaged  b y  its  m em bers. I f  th is  is  the panacea fo r  the 
prob lem s o f  top  dow n  approaches it defin ite ly  ca lls  for  
seriou s atten tion  in  term s o f  research  to standard ise  
stra teg ic  m eth od olog ies . H erein  lies the scope  o f  the 
p resen t study. By en h an cin g  the bod y  o f  k n ow led ge  
available at th e  U n iversity  on  th is  su b je c t  experts  o f  the 
K erala  A g ricu ltu re  U n iversity  w ou ld  b e  w ell equ ipped  in 
th eir  ro le  as con su ltan ts  on  th is s tra teg ic  m eans o f 
su sta in ab le  com m u n ity  developm ent.

T h e stu d y  w ould  a lso  help  an y  agen cy  
in terested  in  u s in g  SH Gs as a veh icle  o f  com m unity
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developm ent b y  p rov id in g  th em  w ith  research  validated  
m eth od o log ies  to  fo llow  as th ey  g o  about esta b lish in g  
SH G s. T h is  w ou ld  prevent th em  from  th e  m ista k es  o f  
earlier  attem pts o f  p ion eerin g  SH PIs w h ich  
inadverten tly  b a ck fired  resu ltin g  in  financia l lo ss , loss 
o f  cred ib ility  and th e  la ck  o f  con fid en ce  am on g  people 
and ch a n ge  agents.

It is  th ere fore  h oped  that th e  resu lts  o f  th is 
stu d y  w ou ld  b e  o f  im m ense u se  to p lanners, p o licy  
m akers and p ra ctition ers  o f  com m u n ity  developm ent.

1 .2  L im ita tion s o f  the study

T h e con cept o f  SHG d iffe rs  from  m ost other 
fo rm s  o f  a ssocia tion s . T h e con cep t sh ot into p rom in en ce 
on ly  d u rin g  the last tw o decades. T h ere  is  a sca rc ity  o f  
litera tu re  especia lly  on  the lon g  ran ge u n derstan d in g  o f 
the phenom ena. T h is  has d e fin ite ly  lim ited  th e  present 
stu d y  especia lly  in  term s o f  p rov id in g  answ ers to the 
issu es  on  su sta in ab ility .

T h e ca se  study m eth od  w as adopted  in  the 
p resen t stu d y  b y  ch o ice . T he advantages and lim itations 
o f  th is  stu dy  have been  deta iled  in  chapter III. The 
m ethod  a lso  m ak es u se  o f  lim ited  sta tistica l tech n iqu es 
(non-param etric m ethods). T h is  h ow ever need  n ot be 
p erce ived  as a lim ita tion  as the u se  o f  non-param etric
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sta tis tics  stan ds w ell ju s t if ie d  in  soc ia l sc ien ce  
research .

T h e presen t stu d y  w as undertak en  as a part 
o f  the requ irem en ts fo r  the p ost gra d u a tion  program m e 
o f  the stu den t research er. T h ere  w ere con stra in ts  o f  
tim e and th ere fore  som e issu e s  cou ld  not b e  exp lored  in  
grea ter depth  and in  a m ore com p reh en sive  m anner.

1 .3  P resen ta tion  o f  the study

T h e  report o f  th e  stu d y  has b een  spread  out 
u n der s ix  ch a pters  as g iven  below .

T h e firs t  chapter deals w ith  the in trodu ction , 
w h ere in  th e  statem ent o f  the prob lem , o b je ctiv es , the 
scop e  and lim itation s o f  the stu d y  are d iscu ssed . T he 
secon d  chapter covers  th e  review  o f  stu d ies re la ted  to 
the presen t study. T h e th ird  chapter re la tes to  the 
deta ils  o f  the m eth od ology  u sed  in  the p rocess  o f  
in vestiga tion . T h e fou rth  chapter deals w ith  resu lts , the 
fifth  chapter w ith  d iscu ss ion s  and th e  s ix th  chapter has 
th e  sum m ary, im p lica tion s and con c lu s ion s  o f  the study. 
T h e b ib liogra ph y , appendices and abstract are fu rn ish ed  
at th e  end.



C H A P TE R  2

R E V IE W  OF LITE R A TU R E

A n y system atic  s c ien tific  in qu iry  h as its 
fou n d ation  bu ilt upon  stu d ies  con d u cted  in  the past. 
T he m ain  ob jectiv e  o f  th is  chapter is  to review  the 
th eoretica l and em pirica l in form a tion  available from  
sim ilar o r  at least related  stu d ies . Such  recap itu la tion  
cou ld  serve  as a b a sis  fo r  d e lin eatin g  an ideal con ceptu a l 
fra m ew ork  fo r  the p resen t p ro je c t  and re la tin g  its  
em pirica l fin d in g s  w ith  th ose  o f  earlier in vestiga tion s.

T h e literatu re  is review ed  under the fo llow in g  
b road  h e a d in g s .

2 .1  D efin ition s o f  se lf-h e lp  grou p s
2 .2  F orm ation  sta ges  in  SHGs
2 .3  M otivation  pattern s in  SH Gs
2 .4  M em ber ch a ra cteristics
2 .5  G roup ch a ra cteristics
2 .6  C hange agent ch a ra cteristics
2 .7  F a cto rs  con trib u tin g  to  su sta in ab ility  o f  SHGs
2 .8  C onceptual m odel o f  the study.
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2 .1  D efin ition s o f  s e lf  help  grou ps

A ccord in g  to H agen bu ch  (1958) SH Gs are 
m u tu al aid o rga n isa tion s  form ed  b y  a grou p  o f  peop le  
g e tt in g  tog e th er  to  help  each  oth er and are essen tia lly  
d em ocra tic  in  nature.

K .uhn(1985) d efin ed  SHGs as g rou p in g  o f 
peop le  w ho d esire  to p u rsu e  com m on  goa ls  th rou g h  jo in t 
a ction s and se lf help.

K u h n  (1985) a lso  defin ed  SH Gs as 
o rga n isa tion s  w h ose  m em bers have un ited  on  the ba sis  
o f  com m on  in terest to im prove th eir  econ om ic  and socia l 
con d ition s  in  order to be b etter  able to p u rsu e  their 
param oun t lon g  term s aim s.

T h e R oyal T rop ica l In stitu te  (1987) defined  
SHG as a m em bersh ip  orga n isa tion  or g rou p  w h ich  
im plies that its  r isk s , co s ts  and b en efits  are  shared 
am on g  its  m em bers on  an  equ itable  ba sis  and that its 
leadersh ip  an d /or m an agers are liable to be ca lled  to 
accou n t b y  m em bersh ip  fo r  th e ir  deeds.

R ao (1994) d efin ed  SH Gs as a m eans o f 
ra is in g  the cla im —m a k in g  cap acity  o f  the rural p oor  fo r  
rea ch in g  out to su ch  a gen cies  as they are w illin g  to 
w ork  w ith  and w h ich  can  provide th em  w ith  additional
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p rod u ction  resou rces . It a lso  im plies the developm ent o f  
their b a rga in in g  pow er to an exten t that, su ch  agen cies  
can n ot u n ila tera lly  im pose  th e ir  con d ition s and 
regu la tion s u pon  the rural p oor  as p assive  recip ien ts .

N A B A R D  (1995) defined  SHG as a 
h om ogen eou s grou p  o f  rural p oor  volu n tarily  form ed  to 
save w hatever am ount they  can  con ven ien tly  save out 
o f  th e ir  earn in gs and m u tu ally  agree  to con tribu te  to a 
com m on  fu n d  from  w h ich  to  len t to m em bers for  
p rod u ctive  and em ergen t cred it needs.

S in gh  (1995a) con ceptu a lized  an  SH G as an 
in form al a ssocia tion  o f ind ividuals w h ich  com es 
togeth er  vo lu n ta rily  fo r  p rom otion  o f  econ om ic  and/ or 
socia l ob jectiv es .

A  SHG is  a h om ogen eou s ga th erin g  o f  person  
u sua lly  n ot m ore  than  20 -25  individuals w ho jo in  on  a 
voluntary  b a sis  in  order to  undertak e an econ om ic 
activ ity  su ch  as th r ift  and cred it, or  u se  o f  a com m on  
a sset /too l on  the ba sis  o f  equ a lity  and n u rtu rin g  trust 
(Anon, 1996).

A SHG as a h om ogen eou s grou p  o f  not m ore 
than  25 individuals w ho have com e togeth er  to  secure 
grea ter econ om ic  and fin an cia l s tren g th  th rou g h  m utual 
help  (A non, 1996).
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D w araki e t  al. (1996 ) d escribed  a self-help  
cred it g rou p  as an u n reg istered  bod y  o f people, 
p re fera b ly  th e  d isadvantaged, w ho w illin g ly  con tribu te  
an  agreed  su m  o f  m on ey  w h ich  w ou ld  be  lent at a p rice  
fo r  a sh ort period  as fix ed  b y  the grou p  itse lf.

K rish n am u rth y  (1996) d efin ed  SHG as an 
orga n isa tion  form ed  b y  peop le  fo r  p oo lin g  their 
resou rces  to  help  each  other.

R ou l (1996 ) d efin ed  an SHG as a grou p  w here 
m em bers com e togeth er  w ith  certa in  ob je c tiv e s  to 
m anage th eir  ow n  fu n ds and a ffa irs  b y  th em selves to 
ach ieve  b e tter  con tro l over th e ir  resou rces  and to m eet 
th e ir  cred it needs.

R ou l (1996) fu rth er  defin ed  an  SH G as an 
in stitu tion a l fra m ew ork  fo r  ind ividuals or h ou seh olds 
w ho have agreed  to co-operate on  a con tin u in g  b a sis  to 
pursu e one or  m ore  ob jectiv es .

K arm akar(1998) d efin ed  SH G as an in form al 
g rou p s o f  peop le  w here m em bers p oo l th eir  sa v in gs  and 
re-lend w ith in  the grou p  on  rotational b a sis .

T h om as (1998 )defin ed  SHG as a h om ogen eou s 
grou p  o f  rural p oor vo lu n ta rily  form ed  to save sm all 
am oun ts out o f  th e ir  earn in gs w h ich  is conven ien t to  all
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th e  m em bers and a greed  u pon  b y  a ll to  fo rm  a com m on  
fu n d  corp u s  fo r  th e  grou p  to  lend  to its  m em bers fo r  
m eetin g  th e ir  p rod u ctive  and  em ergen t cred it needs.

2 .2  F orm ation  sta ges  in  SH Gs

A cco rd in g  to R a ja sek h a r  (1993) the fa ctors  
con trib u tin g  to  the form a tion  o f  SH Gs involved  in  
sa v in g s  and  cred it are m any and varied . H e su g g ested  
th e  fo llo w in g  fa cto rs  as im portant in  th e  form ation  and 
su sten an ce  o f  SH Gs : (1) the grou p s sh ou ld  be
h om og en ou s  in  term s o f  the com bin ed  criteria  o f  caste, 
e con om ic  sta tu s and se x  ; (2) the ru les  and regu la tion s  
sh ou ld  b e  d iscu sse d  and d ecided  u pon  by  th e  group  
m em bers th em selves ; and (3) the s ize  o f  the grou p  
sh ou ld  b e  sm all so that it w ou ld  a llow  m em bers to 
participate  e ffe ctiv e ly  in  d em ocra tic  d ecis ion  m aking .

F rom  the m id  1 9 6 0 ’ s it w as be lieved  that 
g rou p s p a ssed  th rou gh  a standard  seq u en ce  o f  five  
sta ges . T h e five  sta ges  are fo rm in g , storm in g , n orm in g , 
p erfo rm in g  and ad jou rn in g  as p rop osed  b y  T u ckm an  
(1965).

T h e firs t  stage, form in g , is  ch a ra cterized  b y  a 
g rea t deal o f  u n certa in ty  about the g ro u p ’s  pu rpose  
stru ctu re  and leadersh ip . M em bers are “ testin g  the 
w a te rs ” to  determ ine w hat typ es o f  beh aviou r are
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acceptab le . T h is  sta ges  is  com plete  w hen  m em bers have 
b eg a n  to  th in k  c?f th em selves as part o f  a grou p .

T h e  s torm in g  sta ge  is  one o f  in tra -group  
con flic t . M em bers accept the ex isten ce  o f  the grou p  bu t 
there is  res ista n ce  to th e  con stra in ts  that the group  
im p oses on  individuality . F u rth er  there is  co n flic t  over 
w ho w ill con tro l th e  grou p . W hen  th is  sta ge  is 
com plete , th ere  w ill b e  a re la tive ly  clear h ierarch y  o f 
leadersh ip  w ith in  the group.

T h e th ird  s t a g e . is  one in  w h ich  c lose  
re la tion sh ip s  develop  and the g rou p  dem on strates 
coh esiven ess . T h ere  is  now  a s tron g  sen se  o f  group  
iden tity  and cam araderie. T h is n orm in g  sta ge  is 
com p lete  w h en  the grou p  stru ctu re  so lid ifies  and the 
grou p  has assim ila ted  a com m on  set o f  exp ecta tion s o f  
w hat d e fin es co rre ct m em ber behaviour.

T h e fou rth  stage  is  p erform in g . T h e stru ctu re  
at th is  poin t is  fu lly  fu n ction a l and accepted . Group 
en erg y  has m oved  from  g e tt in g  to kn ow  and understand  
each  oth er  to  p erform in g  th e  ta sk  at hand. F or  
perm anent w ork  grou p s, p erform in g  is  the last sta ge  in  
th eir  developm ent. H ow ever fo r  tem porary  com m ittees, 
ta sk  fo rces , team s and sim ilar grou p s that have a 
lim ited  ta sk  to p erform  there is  an  a d jou rn in g  sta ge . In 
th is  sta ge  the g rou p  prepares fo r  its  d isbandm ent.



F ig . 1 Stages o f  Group form ation  (Tuckm an, 1965)
Stage I 
F orm ing

Stage V 
A d jou rn in g

Stage IV 
P erform in g

Stage II 
S torm ing

Stage III 
N orm in g



18

K H D P (1995 )in  th e ir  p rogram m e gu idelin es 

had h ow ever id en tified  on ly  th ree  sta ges:

a. G roup in itia tion / form ation  stage
b. B u ild in g  u p / sta b iliza tion  sta ge
c. S e lf-h e lp in g  stage

T h e Indian  B ank  in  its  gu id e lin es  (Anon, 
1996) had  id en tified  tw o p h a ses  in  th e  form ation  

p rocess :

P h ase  I is  th e  S tudy Phase:
1. V illa ge  v is it  and in tera ction  w ith  people
2. R apport bu ild in g
3. C o llectin g  in form a tion  on  soc io -econ om ic  b a ck g rou n d  

o f  the v illage
4. Id en tifica tion  o f  a sp e c ific  p rob lem /issu e  around 

w h ich  a g rou p  can  be organ ised .

P h ase II is  the A ction  P h ase. It con s is ts  o f  fou r  stages:
A . P reparatory  stage
1. Id en tifica tion  o f  k ey  p erson s.
2. M eetin g  th e  peop le  and exp la in in g  the advantages o f  

an  SHG.
3. R epeat d iscu ss ion s  in  g rou p s u n til th ey  b e g in  to fee l 

that th ey  have com e tog eth er  and have not been  
b rou gh t together.

4 . P repare  th em  ind ividually  fo r  th e  firs t  m eetin g .
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B . S ettlin g  dow n  stage
l i  T h e  firs t  m eetin g  m ay b e  w ith  a sm all g rou p  o f  3-4 

m em bers.
2. M otivate  th em  to ta lk  free ly  and to  p rop a gate  the 

idea o f  fo rm in g  a grou p  to oth ers.
3. In s is t on  atten d in g  g rou p s  m eetin g  and try  to 

overcom e th e  in itia l res ista n ce  i f  any.
4. E lim in ate  the in d ifferen t attitu des o f  th e  sp ou se  in  

o rg a n is in g  the group,
5. F in a lise  the lis t o f  p erson s  w ho can  b e  th e  m em bers 

o f  the group .

C. S tab ilization  stage
1. S e lection  o f  o ffic e  bearers.
2. E vo lv in g  n orm s/bye-law s fo r  g rou p  fu n ction in g .
3. C o llection  o f  savin gs.
4 . D isb u rsem en t o f  sa n gh  loan s.
5. R ecord in g  the m inutes.

D. C om pletion  stage
T h e ex erc ise  o f  fo rm a tion  o f  the SHG is

con sid ered  com plete  w h en  the fo llow in g  are ach ieved  :

1. A  con sta n t m em bersh ip  o f  n ot m ore  th an  20 
p erson s.

2. C om m on u n derstan d in g  am on g  m em bers about w hy 
th ey  have com e together.

3. C om m on  u n d ersta n d in g  abou t w ho are th e  m em bers.



20

4. In itiative in  regu la r ly  atten d in g  m eetin gs.
5. H igh  and sh ared  particip ation  in  m eetin gs.
6. F ree  and open  com m u n ica tion  and feed b a ck  am ong 

m em bers.
7. O nen ess in  d ecis ion  m aking .
8. R ea liza tion  o f  th e  stru ctu re  o f  the group .
9. A ction  on  grou p  decis ion s.
10. On g o in g  activ ity  in  the grou p .
11. Shared leadersh ip  in  the group.

A n on (1 99 7) exp ressed  that SH G grou p  
form ation  is  com plete  w hen  th ere  ex ists :

(a) a con stan t m em bersh ip  o f  n ot m ore  than  20 
p erson s

(b) a com m on  u n derstan d in g  am ong m em bers as to 
w h y  th ey  have com e tog eth er  and w ho are the 
m em bers

(c) an  in itiative in  regu larly  atten d in g  m eetin gs
(d) a h ig h  and shared  p articip ation  in  the m eetin gs
(e) free  and open  com m u n ica tion  w ith  feed ba ck  

am on g  m em bers
(f) on en ess in  d ecis ion  m a k in g
(g) rea liza tion  o f  the stru ctu re  o f  the group
(h) a ction  on  grou p  d ecis ion
(i) an  o n g o in g  activ ity  and
(j) a sh ared  leadersh ip  o f th e  group .
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A cco rd in g  to Kao and Z eller  (1998) a pre- 
form ation  sta ge  ex isted . T h is  p re-form a tion  phase 
in clu ded  id en tifica tion  o f  the v illa g e  and m ob iliza tion  o f  
th e  target g rou p  fo r  fu n ction in g  as a grou p . A t th is 
s ta g e  the poten tia l m em bers w ere  prov ided  w ith  the 
sou nd  lo g ic  on  th e  e ffica cy  o f  SH Gs. S u sp icion , fear and 
an x iety  o f  m em bers about th e  sa fety  o f  th e ir  savin gs 
and the fu n ction in g  o f  the grou p  w ere d iscu ssed .

2 .3  M otivation  p attern s in  SHGs

T h ere  is no s in g le  rea son  w h y  ind ividuals jo in  
grou p s. S ince m ost peop le  b e lo n g  to a n um ber o f  
g rou p s , it is  obv iou s that d ifferen t grou p s provide 
d ifferen t b en e fits  to  th e ir  m em bers. The m ost popular 
rea son s fo r  jo in in g  a grou p  are related  to ou r needs fo r  
secu rity , sta tu s, se lf-esteem , a ffilia tion , p ow er and goa l 
ach ievem en t. W hat m otiva tes p eop le  to  jo in  g rou p s  can 
b e  expla ined  b y  M aslow s h ierarch y  o f  needs (M aslow s, 
1943). H e h yp oth esized  that w ith in  every  hum an b e in g  
there ex is ts  a h ierarch y  o f  five  n eeds. T h ese  needs are :

1. P h y sio log ica l : In clu des h u n ger, th irst, shelter,
sex , and o th er  bod ily  needs.

2. S a fety  : Inclu des secu rity  and p rotection
from  p h ysica l and em otional needs.

: In clu d es a ffection , b e lon g in gn -ess ,
acceptan ce , and friendsh ip .

3. Socia l
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4. E steem  : In clu des in ternal esteem  fa ctors
such, as se lf-resp ect, au tonom y and 
ach ievem ent and extern a l esteem  
fa ctors  su ch  as status, recog n ition  
and attention .

5. S elf-a ctu a liza tion  : T h e drive to becom e w hat one is
capable o f  becom in g ; inclu des 
grow th , a ch iev in g  on e 's  poten tia l 
and se lf-fu lfillm en t.

A s each  o f  th ese  needs becom es su bstan tia lly  
sa tis fied , th e  n ext need  becom es dom inant. F rom  the 
poin t o f  m otiva tion  the th eory  cla im s that a lth ou gh  no 
n eed  is  even  fu lly  g ra tified  a su bstan tia lly  sa tis fied  need 
no lon g er  m otiva tes. M aslow  separated  the five  needs 
in to  h ig h er  and low er orders. P h y sio log ica l and  sa fety  
need  are d escrib ed  as low er order w hile  socia l, esteem  
and se lf-actu a liza tion  as h ig h er  order n eeds. T he 
d ifferen tia tion  betw een  the tw o orders  w as m ade on  the 
p rem ise  that h ig h er  order n eeds are sa tis fied  in ternally , 
w hereas low er order n eeds are sa tis fied  extern a lly  by  
m on ey  and  job .

A ccord in g  to R obb in s (1993 ) the m ost popu lar 
m otives  fo r  jo in in g  grou p s are related  to ou r needs fo r  
secu rity , sta tu s, se lf-esteem , a ffilia tion , p ow er and goal 
attainm ent.
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(1) S ecu rity  : T h ere  is  s tren g th  is  n um bers. B y jo in in g  
a grou p , peop le  redu ce  th e  in secu r ity  o f  b e in g  
a lone. P eop le  get rea ssu ra n ce  fro m  in tera ctin g  
w ith  oth ers  and b e in g  part o f  a group .

(2) S tatus : Som e peop le  jo in  grou p s fo r  gettin g  
sta tu s. A n  e ffe ctiv e  grou p  w ill g o  o n  a ttractin g  
m ore  and m ore  peop le  to  its  fo ld . In c lu s ion  in  a 
g rou p  w h ich  is  k ep t at h ig h  esteem  b y  others 
p rov id es re cog n it ion  and sta tu s fo r  its  m em bers.

(3) S e lf-esteem  : G roups can  prov ide  peop le  w ith  a 
fe e lin g  o f  se lf-w orth  i.e ., in  add ition  to con v ey in g  
sta tu s to th ose  ou tside  the grou p , m em bersh ip  a lso 
g ives  in crea sed  fee lin g s  o f  w orth  to th e  group  
m em bers th em selves. O ur se lf-esteem  is  th u s 
bo lstered .

(4) A ffilia tion  : G roups can  fu lfill  ou r so c ia l needs. 
P eop le  rea lly  e n joy  the regu la r  in tera ction  that 
com es w ith  group  m em bersh ip . F or  m any peop le  
th ese  on -th e-job  in tera ction s are th e ir  prim ary 
sou rce  fo r  fu lfillin g  th eir  needs fo r  a ffilia tion . F or  
a lm ost a ll peop le , w ork  g rou p s s ign ifica n tly  
con tribu te  to fu lfillin g  th eir  needs fo r  frien dsh ip  
and soc ia l re la tions.

(5) P ow er : One o f  the appea ling  aspects  o f  g rou p s  is  
that th ey  represen t pow er. W hat o ften  cannot be
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ach ieved  ind ividually  b ecom es p oss ib le  th rough  
g rou p  action . In  order to  p rotect th em selves from  
oth ers  individuals m ay a lso  a lign  w ith  grou ps. 
F orm al grou p s add itionally  p rovide opportun ities 
fo r  ind ividuals to  ex erc ise  pow er over other 
ind ividuals. So fo r  peop le  w ith  a h igh  pow er need 
g rou p s can  be  a veh ic le  fo r  fu lfillm en t.

6. G oal atta inm ent: Som e d ifficu lt  ta sk s  can not b e  
execu ted  w ith  the e ffo rt o f  a s in g le  p erson . Such  
ta sk s requ ire  the p oo lin g  o f  ta lents, k n ow led ge  and 
p ow er o f  severa l peop le  fo r  th eir  accom plish m en t. 
G roups help  th e  p oo lin g  o f  k n ow led ge , sk ill, and 
p ow er o f  d ifferen t people.

S rin ivasan  (1996) observed  s ix  rea son s fo r  the 
ru ra l p oor  to  jo in  su ch  grou p s. T h ey  are: a ccess  to  
cred it, redu ction  in  tran sa ction  cos ts  o f  borrow in g , 
freed om  to th e  borrow er, equality , b a sic  con su m p tion  
loans, con fid en ce  in  on es ow n  abilities.

2 .3  M em ber ch a ra cteristics
2 .4 .1  G ender

A ccord in g  to T hun diy il (1995) w om en 's  SHGs 
are b e in g  prom oted  m ore active ly  as th ey  fo rm  the 
m a jo r  popu lation  under poverty .
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A ccord in g  to R ou l (19 96 ) w om en  w ere  fou nd  
to b e  the dom inant gen der in  m ost o f  the g rou p s that 
w ere  fu n ction in g  very  w ell. It m ay tak e a lo n g  tim e fo r  
m en  and w om en  jo in in g  h ands as equal p artn ers in  an 
SHG, to  becam e th e  order o f  th e  day in  rural India. It is 
th ere fore  * n ecessa ry  to a llow  the gen der-based  
d istin ction s  in  p rom otin g  SH G s. In terestin g ly  bu t not 
su rp ris in g ly  the N G O s u nder stu dy  w h ich  have 
prom oted  su ch  gen der d istin ct SH G s exp ress  a grea ter 
d egree  o f  sa tis fa ction  w ork in g  w ith  w om en ’s  grou p  
rath er th an  m en ’ s grou ps.

W om en  m em bers w ere fou n d  to b e  m ore 
s in cere  in  th e ir  regu larity  and d iscip lin e . M ost o f  the 
SH G s form ed  w ere  w om en  dom inated  and m ain ly  
em p h asized  w om en ’s u p liftm en t and em pow erm ent as 
reported  b y  D w araki e t  al. (1996).

Srilatha e t  al. f l9 9 7 )o b se rv e d  that a m a jor  
ga in  o f  m a k in g  the p rogram m e o f  se lf  help  grou p s 
w om en  cen tered  w as that th e  tran sition  o f  p ow er from  
the bu rea u cra cy  to th e  peop le  w as m ade easier.

B a sed  on  the above fin d in g s  gen der w as 
postu la ted  to  have an  re la tion sh ip  w ith  the 
su sta in ab ility  o f  SHG and h en ce  it w as se lected  as a 
variab le  fo r  o f  the study.
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2 .4 .2  P rom p tn ess  and regu la r ity  in  atten d in g  m eetin gs

T h e K era la  H orticu ltu re  D evelopm ent P ro je ct  
fou n d  that as  the grou p  en ters the p erform in g  stage, the 
atten dan ce o f  the farm ers is  m ore  than  70 p er  cent 
(K H D P, 1995).

A charya  and B asu  (1996) reported  that 
atten dan ce o f  m on th ly  m eetin gs  o f  th e  san gh  w as 
com p u lsory . A  pena lty  o f  -Rs. 10/- w as ch a rged  in  any 
ca se  o f  absen teeism .

D w araki e t  ai. (T996) ob served  th at in  SH Gs 
p eriod ic  m eetin gs  atten dan ce w as b y  d e fin ition  declared  
as com p u lsory . T o  acqu ire  e lig ib ility  fo r  fin an cia l 
a ss ista n ce  an  attendance pre-requ is ite  w as fixed . In 
atten d in g  th e  p eriod ica l g rou p  m eetin g , rem itta n ce  o f  
sa v in gs  am ount or repaym ent o f  loan  am ount, the 
m em ber w as to  b e  regu lar.

P anda and M ishra  (1996 ) op in ed  that SHG 
m em bers n eed .to  m eet at regu la r  in terva ls . T h is  bes id es 
h e lp in g  in  crea tion  o f  a g rou p  bon d a ge  w ill en su re  
particip ation  o f  m em bers and d em ocra tic  fu n ction in g  o f  
th e  grou p . It w ill help  in  grou p  p lann ing , p roper 
m anagem ent o f  fu nds, enable the m em bers to resolve  
co n flic ts  and  exch a n ge  ideas as a lso  ensure 
particip ation  in  d ecis ion  m a k in g  p rocesses . N on ­
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atten dan ce sh ou ld  lead  to ca n ce lla tion  o f  m em bersh ip  
au tom atica lly .

O nly one SHG in th e  stu dy  con d u cted  b y  R oul 
(19 96 ) h ad  100 p er  cen t attendance. In  o th er  SHGs 
atten dan ce is  about 50  per cent.

H u ndred  per cen t attendance w as recorded  
am on g  SH G s in  A n dhra  P radesh  as reported  b y  R ao and 

P adm aja  (1998).

In  v iew  o f  the above revelation s it w as decided  
to in clu de p rom p tn ess  and regu larity  in  attending 
m eetin gs  as a variable  in  th is  study in  order to v e r ify  its 
re la tion sh ip  th e  su sta in ab ility  o f  SHG.

2 .4 .3  S elf-R eliance

R ao and M ehta (1978) en listed  need for  
independen ce as one o f  the p sy ch o log ica l fa c to rs  that 
in flu en ces  en trepreneu rsh ip .

P rasad  (1983 ) had reported  a h igh  and 
s ig n ifica n t re la tionsh ip  betw een  se lf-re lia n ce  and 
ach ievem en t m otiva tion  in  the ca se  o f  r ice  farm ers.
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S ign ifica n t re la tion sh ip  o f  se lf-re lia n ce  o f  
farm ers w ith  their m anagem ent orien tation  w as 
reported  b y  S reekum ar (1985).

A ccord in g  to Chaw la and P atel (1987). In  
th eir  stu dy  on  SH Gs. K ish an  B aburao H azaru es ’ se lf 
help  program m e in  ^his h om e v illage  R a legaon  Shindi 
w as a con trib u tion  o f  peop les participation  to 
developm ental a ctiv ities  m ostly  th rou gh  s e lf  re lian ce
i.e ., m ain ly  b y  loca l labour and u se  o f  loca l m ateria l w as 
reported  b y  Chawla and P atel (1987) in  th eir  stu dy  on  
SH Gs.

P ram od (1990 ) noted  that s e lf  reliant 
developm ent in  a poor fam ily  sh ou ld  em phasize  
m otiva tion  and in cen tive  to save con tin u ou sly  w ith  a 
flex ib le  cred it arrangem ent to  m eet the p rod u ction  
needs investm en t needs and p oss ib ly  con su m p tion  
needs.

G roups should  be  form ed  w ith  th ose  m em bers 
w ho had  se lf-re lia n ce  as the clear m otive. W here groups 
w ere form ed  w ith  the so le  ob jectiv e  o f  rece iv in g  
govern m en t gran ts  or ban k  loans, th ey  gen era lly  
d is in tegrated  on ce  their lim ited  pu rp ose  w as served  
(F ernandez, 1992).
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P orch ezh ia n  (1992) po in ted  out s ign ifica n t 
corre la tion  betw een  se lf-re lia n ce  and entrepreneuria l 
beh aviou r o f  fa n n ers .

A ccord in g  to  D w araki e t  al (1996) the goa l o f  
SH G  is  to  p oo l tog e th er  th e  stren gth s  o f  the w eaker 
section s  and g ea r  th em  tow ards develop in g  a se lf-re lian t 
com m u n ity .

G roups form ed  w ith  th e  gen u in e  p u rp ose  o f  
se lf-h e lp  had m u ch  b etter  ch an ce  o f  su cce ss  (S rin ivasan  
and R ao, 1996).

H igh  se lf-re lian ce  attribu ted  to  h igh  
en trepren eu rsh ip  beh aviou r as reported  b y  V in ayagam  
(1998).

T h ese  fin d in g s  in d ica te  se lf-re lia n ce  is  an 
im portant fa ctor , in  the presen t study.

2 .4 .4  A ccou n tab ility

C ow ard (1976) reported  that sm all scale, 
w ater u sers  a ssocia tion s  in  irr ig a tion  fo s te r  d irect 
lin k a ges  w ith  in d igen ou s leadersh ip  ro les  and 
accou n ta b ility  fo r  w ater u sa ge . M ost stu d ies in  A sia  and 
A fr ica  con clu d e  that resp on sib ility  fo r  w ater u se  and 
sy stem  m ain ten ance at the loca l level w ill lead to
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grea ter  accou n ta b ility  fo r  p erform a n ce  th u s d ecreasin g  
fa ilu re  due to p oor preventative m ain tenance. 
(T schann erl, 1976).

T h e K era la  H orticu ltu ra l D evelopm ent 
P rogra m m e in s is ts  that th e  ideas fo r  the refinem ent, 
im provem ent and p rob lem  so lv in g  o f  variou s activ ities 
b e in g  u n dertak en  b y  the grou p  shall b e  the 
resp on sib ility  o f  m aster farm ers. (KH DP, 1995).

T h e  litera tu re  available h ow ever is  not 
su ffic ie n t  to  draw  m ea n in g fu l in feren ce  on  th is  variable 
w ith  resp ect to  th e  su sta in ab ility  o f  SH Gs. H ence it 
w as decided  to  in clu de it in  the p resen t study.

2 .4 .5  E m pow erm ent

P athak  (1992 ) ob served  that the SHG, b e in g  
com p rised  o f  grou p  o f  p erson s, ge ts  em pow ered  to solve 
m ost o f  th e ir  prob lem s o f  n on -fin an cia l nature e .g . raw  
m ateria ls and input supply, m ark etin g , b etter  adoption  
o f  tech n o logy , edu cation  and tra in in g  fo r  rea liz in g  the 
hum an  p oten tia l fo r  developm ent as observed  b y  Pathak 
(1992).

A n y em pow erin g  exp erien ce  m u st en su re  the 
developm ent o f  certa in  ch a ra cteristics  am ong the
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ind ividual e ith er in  th e  p erson a l capacity  or as grou p  or 
com m u n ity . (B arner, 1994).

S rin ivasan  (1996) fou n d  that SH Gs o ffe r  
m eans b y  w h ich  the p oor  cou ld  have a ccess  to  resou rces  
in  th eir  ow n  r igh t, w ithou t w a itin g  fo r  an yon e and not 
b y  an oth er p e rso n ’ s m ercy . T h is  m akes the people 
con fid en t th at b y  sav in g  sm all am ount over a period  o f  
tim e th ey  cou ld  m aster resou rces  to  help  each  oth er  in  a 
b ig  w ay. T h is  g ives  th em  a fee lin g  o f  b e in g  a lso  in  
ch a rg e  o f  th e ir  ow n  lives . T h ey  fee l em bolden ed  to 
con d u ct th em selves  and tak e a share o f  resou rces  as a 
m atter o f  r igh t. T h is  is  perhaps w hat em pow erm ent 
m eans.

S engupta  (1998) observed  that em pow erm ent 
g ives  th e  p eop le  o f  a com m u n ity  th e  ab ility  and 
opportun ity  to  take part in  d ecis ion  m a k in g  p rocess  
w ith  rega rd  to soc io -econ om ic  and p o litica l issu es  
a ffe c tin g  th e ir  ex is ten ce . E m pow erm ent o f  th e  deprived  
b eg in s  w ith  th eir  ab ility  to v o ice  th eir  op in ion  th rou gh  
th e  p rocess  o f  con sen su a l p o litics  and d ia logue.

A ccord in g  to A h m ed  (1999) em pow erm ent also 
en ab les w om en ’s  g rou p s to shape th em selves as socia l 
a ctiv is ts  b y  try in g  to ch eck  m alpractice  and 
d iscr im in ation  in  th e  im plem entation  o f  d ifferen t 
sch em es in  the system .
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Jayasri (1999) op ined  that em pow erm ent by  
e x e rc is in g  o n e ’s ow n  r ig h ts  is  the on ly  w ay b y  w h ich  the 
so c ie ty  can  su sta in  itse lf.

B ased  on  the above review  it w as 
h ypoth esized  that th ere  e x is ts  a p ositive  and s ign ifica n t 
re la tionsh ip  betw een  em pow erm ent and su sta in ab ility  o f  

SHGs.

2 .4 .6  A ffilia tion  m otive

D uB rin  (1988) sta ted  that a p erson  w ith  a 
s tron g  a ffilia tion  m otive fin d s  com patib le  w ork in g  
re la tion sh ips m ore im portant than  h ig h  level 
accom p lish m en t and e x erc is in g  pow er.

R ob b in s  (1993) n oted  that a ffilia tion  m otive 
h as rece ived  the least a tten tion  from  research ers. 
Ind iv iduals w ith  a h igh  a ffilia tion  m otive  strive  fo r  
frien dsh ip , p re fe r  co-operative situ ation s rath er than 
com petitive  on es, and desire  re la tion sh ips in vo lv in g  a 
h igh  d egree  o f  m utual understand ing .

G eorge (1996) reported  that peop le  w ith  a 
h igh  a ffilia tion  m otive u sua lly  derive p leasu re  from  
b e in g  loved  and tend  to avoid  the pain  o f  b e in g  re je cted  
b y  a socia l grou p . A s individuals, th ey  are lik e ly  to  be 
con cern ed  w ith  m ain ta in ing  p leasant socia l
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re la tion sh ips, to  en joy  a sen se  o f  in tim acy  and 
u n derstand ing , to  b e  ready to con so le  and help  oth ers in  
trou b le  and to  e n jo y  frien d ly  in teraction  w ith  others.

A ccord in g  to T h om a s(19 98 )grou p s can  fu lfil 
ou r socia l n eeds. P eop le  e n jo y  the regu lar  in teraction  
that com es w ith  grou p  m em bersh ip . F or  m any people 
th ese  on -th e-job  in tera ction s are th eir  prim ary  sou rce  
fo r  fu lfillin g  th e ir  need  fo r  a ffilia tion . W ork  grou p s 
s ig n ifica n tly  con tribu te  to fu lfillin g  the need  fo r  frien ds 
and soc ia l re la tions.

B ased  on  th is  rev iew  it w as con sid ered  
w orthw hile  to  in clu de a ffilia tion  m otive  as a variable 
and test its  a ssocia tion  w ith  the su sta in ab ility  o f  SHGs.

2 .5  G roup ch a ra cteristics
2 .5 .1  Group size

B ales e t  al. (1951) reported  that a few  
m em bers ten d  to  dom inate the d iscu ss ion  w ith  oth ers 
participation  re la tive ly  le ss  as  the grou p  s ize  in crea ses .

G ibb (1951) reported  that grou p  m em bers 
o ften  fe lt g rea ter  threat and grea ter  inh ib ition  o f  
im p u lses  to  participate  in  la rger  g rou p s th an  in  sm aller 
grou ps.
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T h om as and F in k  (1963 ) fou nd  that in crease
in  g rou p  size  crea tes  an x iety  am ong m em bers: they  feel 
th reaten ed  and inh ib ited  to exp ress  th eir  personal
fee lin g s  p articu larly  d isagreem ent or d issa tis fa ction  and 
h en ce  the particip ation  d ecreases , as grou p  size  
in crea ses  th e  in terperson a l com m u n ica tion  also 
decreases.

A ccord in g  to R ao e t  a7.(1987)the s ize  o f  a 
g rou p  w ou ld  have p ro fou n d  im p lica tion  on  how  the 
g rou p  beh a ved  in tern ally  and w ith  rega rd  to oth er 
grou p s. It w as an  im portan t fa c to r  in  determ in in g  the 
n u m ber o f  in tera ction s in  a g rou p . In  a sm aller  grou p , 
fa ce  to  fa ce  in tera ction  is  qu ite  ea sy  and uncom plicated . 
H e fou n d  that seven  w as the idea l m a x im u m  fo r  a 
d ec is ion  m a k in g  grou p  and fou rteen  w as the m axim um  
for  a fa ct-fin d in g  grou p .

John  (1991) reported  that as grou p  size  
in crea sed  su b grou p s are m ore  lik e ly  to  fo rm  and the 
poten tia l fo r  co n flic ts  is  corresp on d in g ly  greater, so 
a lso , th e  am ount o f  tim e available fo r  each  m em ber to 
participate  in  the activ ities  o f  the grou p  decreased .

R am esh a (1996) fou n d  a c lose  re la tionsh ip  
betw een  s ize  and p erform a n ce  o f  a group . T h e evidence 
in d ica tes that sm aller g rou p s  are  fa ster  at com pletin g  
ta sk s th an  la rger  on es. S m aller g rou p s are b etter  at
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d oin g  som eth in g  p rod u ctive  and la rger g rou p s  are
e ffe ctiv e  at p rob lem  so lv in g .

T h e  fin d in g s  ind icate  the p oss ib ility  o f  group  
s ize  b e in g  a ssocia ted  w ith  su sta in ab ility . H en ce  it w as 
d ecid ed  to v e r ify  th e  sam e in  the p resen t con text.

2 .5 .2  G roups n orm s

R ou l (1996) observed  that all the SH Gs have 
th eir  ow n  ru les  and regu la tion s  w h ich  govern  th eir  
fu n ction in g . A ll g rou p s have p rov is ion s  to advance loan  
to its  m em bers, ce ilin g  on  loan  size , criteria  fo r  availing 
loan  fa c ility  fro m  the grou p  and penalty  fo r  defau lt in  
sa v in gs  or loan  repaym ent.

H ow ever, K arm akar (1998 ) n oted  that the 
ru les  and regu la tion s  form u la ted  and adopted  b y  the 
SH G s fo r  sm ooth  operations varied  from  SHG to SHG. 
T h ere  w as a p lethora  o f  gu idelin es rega rd in g  group  
d iscip lin e , sav in gs d iscip lin e  and cred it d iscip line  
am on g  the grou ps.

Sabu (1998) con firm ed  that a ll g rou p s  have 
esta b lish ed  n orm s i.e ., a cceptab le  standards o f  
beh aviou r that are shared  b y  the grou p  m em bers. 
N orm s te ll m em bers w hat th ey  ou g h t and ou gh t n ot to 
do u nder certa in  c ircu m sta n ces . N orm s on ce  agreed
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u pon  b y  the g rou p  act as a m eans o f  in flu en cin g  the 
beh aviou r o f  g rou p  m em bers w ith  a m in im um  external 
con tro l. F orm a lized  n orm s are w ritten  in  organ isationa l 
m anuals se ttin g  the ru les  and p roced u res  fo r  m em bers 
to  fo llow . H ow ever the m a jority  o f  norm s in  grou p s are 
in form al. N orm s all m ade to  facilita te  the g rou p s ' 
su rv iva l and to in crea se  the p red ictab ility  o f  g rou p  
m em bers behaviour.

B ased  on  the above review  it w as 
h y p oth esized  that there m u st ex is t an  a ssocia tion  
betw een  grou p  n orm s and th e  su sta in ab ility  o f  SHG.

2 .5 .3  G roup h om ogen eity

A ccord in g  to R a ja sek h a r  (1993) the m em bers 
sh ou ld  b e  h om ogen ou s in  term s o f  th e  com bin ed  criteria  
o f  caste , e con om ic  sta tu s and se x  fo r  e ffective  form ation  
o f  an  SHG.

Panda and M ishra (1996) reported  that b y  and 
la rge  peop le  in  the v illage  b e lon g ed  to the sam e s o c io ­
econ om ic  strata . T h is  cou ld  help  in  grou p  form ation  
am on gst peop le  w ho shared  com m on  eth os and cu lture. 
T h e clea r m a ssa ge  that has em anated  from  the break  
dow n  o f  th e  form a l co-operative soc ie ties  w as the need 
to en su re  soc io -econ om ic  h om ogen eity  o f  the grou p  
m em bers fo r  e ffe ct iv e  fu n ction in g . T h e cooperatives
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co n s is te d  o f  sm all, la rge  and m argina l farm ers, people 
from  d ifferen t occu p a tion s and socia l strata. 
H om ogen ou s soc io -econ om ic  sta tu s en sures h om ogen ou s 
in terest and th u s con tribu ted  to  stren gth en in g  the 
com m on  cau se  and the crea tion  o f  grou p  unity .

S tud ies con d u cted  b y  N ABA RD  revea l that 
th e  p erce ived  soc io -econ om ic  h om ogen eity  w as an 
im portan t fa c to r  in  the su cce ss  o f  SH G form ation . 

(N ABAR D  1997).

D w araki e t  al. (1996). A lso  op in ed  that 
h om ogen e ity  as a p ragm atic  p recon d ition  is  p ositive ly  
re la ted  to  th e  su cce ss  o f  an  SHG.

In  v iew  o f  the above reve la tion s it w as decided  
to in clu d e  th is  variab le  in  the stu d y  in  order to  v er ify  its  
a ssocia tion  w ith  th e  su sta in ab ility  o f  the SHG.

2 .5 .4  Involvem en t in  d ecis ion  m a k in g

M aier (1967) lis ted  grou p  d ecis ion  m a k in g  as 
h av in g  the fo llow in g  advantages : (i) m ore  com plete  
in form a tion  and k n ow led ge  (ii) in crea sed  d iversity  o f  
v iew s (iii) in crea sed  acceptan ce  o f  a so lu tion  and (iv) 
in crea sed  leg itim acy .
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A cco rd in g  to M iner (1984 )grou p  decis ion s  
have b een  fou n d  to b e  b etter  than  th ose  that w ou ld ,b e  
reach ed  b y  the average ind ividual in  the group. 
H ow ever, th ey  are se ldom  b etter  than  the p erform an ce 
o f  the b est individual.

In  term s o f  a ccu racy , grou p  d ecis ion s  w ill 
ten d  to be  m ore accurate. T h e ev iden ce  b y  C ooke and 
K ern agh an  (1987) in d ica tes that o n  th e  average, g rou p s 
m ak e b etter  qu a lity  decis ion s  th an  individuals.

A ccord in g  to B a n ga ra jan  (1994) the p oor  are 
m ost k n ow led geab le  on  th e ir  ow n  liv in g  cond itions. 
In vo lv in g  th ese  peop le  at the in itia l stage  is  th e  k ey  fo r  
su cce ss . T h is  ensured  that th e  “ fe lt  n eed ” o f  the group  
m em bers w as m et.

K rishn am u rth i (1996) observed  that in  any 
e ffo rt  to  o rga n ise  peop le  w ith in  a cooperative  
fram ew ork , it is  essen tia l to  in itia te  the p rocess  from  
day one th rou g h  peop les participation . T he read iness on  
the part o f  m em bers to com p ly  w ith  the d ecis ion s  taken  
is  lik e ly  to  b e  m u ch  grea ter i f  d ecis ion  m a k in g  becom es 
an  open  affa ir .

T h e  fin d in g s  o f  R ou l (1996) reported  that 
m ost o f  the d ecis ion s in  an  S H G s’ operational m atters 
are ta k en  b y  execu tives  m em bers o ffice  bea rers  in  the
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ab sen ce  o f  o th er  m em bers. T h u s d ecis ion  m aking 
becam e the v o ice  o f  a few  d om in atin g  m em bers rather 
th an  participatory .

B ased  on  the above rev iew  involvem ent in  
d ec is ion  m a k in g  w as deem ed  to have an in flu en ce  on  the 
su sta in ab ility  o f  the SHG.

2 .5 .5  G roup leadersh ip

L eadersh ip  has been  con sidered  im portant 
h ere  fo r  reason s that it ca n  in flu en ce  the SH G m em bers 
tow ards p rop er fu n ction in g . L eadersh ip  it can  help, 
gu id e  and su pport the m em bers in  so lv in g  their 
p rob lem s. (P athak ,1992).

T h e K erala  H orticu ltu re  D evelopm ent 
P rogra m m e in s is ts  that m a ster  farm ers m u st be 
se lected  b y  the farm ers th em selves. T h ey  serve  as 
tren d -setters  and clearly  k n ow  th eir  ro le  and 
resp on sib ilities . (K H D P ,1995).

T h om as (1998) n oted  that all g rou p s  need a 
form al leader. T h is  leader can  p lay  an im portant role  in  
th e  g rou p ’s  su ccess . In  term s o f  a ch iev in g  h ig h  grou p  
sa tis fa ction , participative  leadersh ip  seem s to b e  m ore 
e ffe ct iv e  an  th an  a u tocra tic  sty le . B ut p articip ation  as 
su ch  d oes n ot guarantee h ig h er  p erform a n ce . In  certa in
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situ ation s  a grou p  gu id ed  b y  a d irective  autocratic  
leader w ill ou t-p erform  its  participative  counterpart.

B ased  on  th is rev iew  it w as considered  
w orth w h ile  to  inclu de grou p  leadersh ip  as a variable  and 
test its  a ssocia tion  w ith  th e  su sta in ab ility  o f  the SHG.

2 .5 .6  T ran sparency

K h a n  (1995) observed  that the su ccess  o f  the 
.B angladesh  m odel G ram een B ank, w as greatly  
determ ined  b y  tran sparen cy  o f  activ ities .

T h at op en  and tran sparen t dea lin gs  and the 
ab ility  to  reso lv e  co n flic ts  con tribu ted  to th e  su cce ss  o f  
SH G  as w as a lso  revea led  in  the stu d ies con d u cted  b y  
N A B A R D  (1997).

Shreedharan  (1997) m aintained  that 
tran sp aren cy  in  b u s in ess  opera tion s and th e  overall 
con d u ct o f  g rou p  activ ities  sh ou ld  b e  ensured.

T ran sp aren cy  o f  a ctiv ities  have resu lted  in  
p rop er u tiliza tion  o f  loans and m on th ly  repaym ent o f  
loan s as observed  Srilatha e t  aJ. (1997).

T h e literatu re  available how ever is not 
su ffic ien t to  draw  a m ea n in gfu l in feren ce  on  the
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variab les a ssocia tion  w ith  su sta in ab ility  o f  the SHGs.
H en ce  it w as deoided  to in clu de it in  the presen t study.

2 .5 .7  In terp erson a l tru st

V raa (1974 ) op in ed  that w arm th  and h ostility  
w ere  em otional clim ates in  a grou p  that a ffe c t  the 
in terperson a l tru st betw een  m em bers in  a grou p .

A ccord in g  to G ulley and L eath ers (1977) 
in terp erson a l tru st is that re la tion sh ip  that e x is ts  w hen  
the in teractan ts ba se  th e ir  beh aviou r on  the expectation  
and p red iction  that each  w ill act in  a m utually  b en e fic ia l 
w ay  as th ey  strive  to  ach ieve  ob jectiv es  that involve 
som e  degree  o f  r isk .

T h e  K era la  H orticu ltu re  D evelopm ent 
P rogra m m e observed  that the SHG m em bers w ere 
w illin g  to  abide b y  grou p  d ecis ion s  w ithout break in g  
bon d s and th ey  exp ressed  con fid en ce  and tru st in  one 
anoth er (K H D P, 1995).

D w araki e t  al. (1996) stated  that the 
cooperative  ph ilosoph y  o f  se lf-h e lp  th rou gh  m utual help, 
w h ich  m ostly  rem ained  on  paper can  b e  seen  operating  
in  a m ore  or  less  fu ll-fled ged  m anner in  SHGs.
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R ou l (1996 ) con clu d ed  that dem and based  
len d in g  th rou g h  p eer d ec is ion  on  the b a sis  o f  m utual 
tru st, re in forced  b y  b orrow er orien ta tion  tog e th er  form  
the sou l o f  th e  SHG con cept. T h e SH Gs have helped  to 
develop  m u tual tru st am on gst th e  m em bers.

B ased  on  the above resea rch  fin d in g s  a 
p os it iv e  re la tion  betw een  in terperson a l tru st and the 
su sta in ab ility  o f  the SH G w as an ticipated  and h ence 

in corp ora ted  in  th e  p resen t study.

2 .5 .8  G roup in teraction

Israel (1965) op in ed  that in tera ction  

fa c ilita tes  goa l ach ievem ent.

N orm an  e t  al. (1988) sta ted  that grou p s can  
b e  e ffe ctiv e  in  in crea sin g  and im prov in g  the pattern  o f 
farm er participation . G roups keep  farm ers in  the 
foregrou n d , p rov ide  a m eans o f  u s in g  socia l dynam ics 
con stru ctiv e ly  and crea tes a m u ltip lier  e ffe ct  w h ich  
a ss is ts  farm er to farm er spread  o f  relevant tech n ology .

S tudies b y  N A B A R D  (1997) revea l that as 
peop le  spen t m ore  tim e togeth er  on  a regu lar b a sis , they 
becam e fr ien d ly . T h ese  in tera ction s typ ica lly  lead to 
d iscov ery  o f  com m on  in terest and in crea sed  attractions.
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It w as decided  to in clu de grou p  in teraction  
th is com pon en t in  the stu dy  in  order to v er ify  its 
a ssocia tion  w ith  the su sta in ab ility  o f  the SHG.

2 .5 .9  A u ton om y

Studies b y  D uncan  (1979) reveal that 
d e lega tion  o f  som e d ecis ion  m a k in g  pow ers to farm ers 
fa cilita ted  b y  d ecen tra lized  orga n isa tion  helped  farm ers 
to carry  ou t variou s activ ities b etter  and faster.

It has been  K H D P ’ s p o licy  to provide 
in form a tion  support and organ isa tion a l su pport w hereas 
th e  actual tran sa ction s  w ith in  the SHG rem ained  the 
resp on sib ility  o f  the farm ers th em selves (K H D P, 1995).

S in gh  (1995) reported  that SHGs sh ou ld  be 
a llow ed  to  im plem ent its  ow n  activ ities . In  the Indian 
con text participation  in  govern m en t spon sored  
p rogram m es w ill d istort the au ton om y o f  SH G s. H e also 
su g g ested  that govern m en t program m es sh ou ld  be 
im plem ented  se lective ly  and su ch  program m es sh ou ld  
not in terfere  w ith  SHG program m es. T he SH Gs sh ou ld  
be  le ft to  im plem ent and m ain ta in  th eir  on  activ ities .

B ased  on  the above fin d in g s  autonom y w as 
ex p ected  to som e a ssocia tion  w ith  the su sta in ab ility  o f
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SH G s and h en ce  w as se lected  as a variab le  fo r  the 

study.

2 .6  C hange a g en t ch a ra cteristics
2 .6 .1  P erce ived  ch a n ge  agen t cred ib ility

R og ers  and S ven n ing  (1969) observed  the 
re la tive  cred ib ility  that peasants p laced  on  ex ten sion  
agen ts  w as h ig h est w hen  com pared  to o th er  sou rces  o f  
in form a tion  abou t a gricu ltu ra l inn ovation s. T h is  w as 
con firm ed  b y  H e rz o g ’ s (1976) stu d ies  on  peasants.

A cco rd in g  to M enon  (1993) N GOs have a h igh  
level o f  cred ib ility  due to the s in cer ity  and h on esty  o f  
th e ir  p u rp ose  and th e ir  d ed ication  to th e ir  cau se . T he 
N GO s have th eir  ow n  o b je ctiv es , and w ith in  the 
fra m ew ork  o f  d iscip lin e  a stab le  program m e can  be 
design ed .

O n the oth er hand, P anda and M ish ra  (1996) 
n oted  that la ck  o f  con fid en ce  in  NGOs b y  b a n k ers  and 
v ice  versa  w as perhaps the m ost im portant b ottle  n eck  
in  im p lem entation  o f  the SH G lin k a ge  program m e.

B a sed  on  the above fin d in g s  p erce ived  change 
a gen t cred ib ility  w as exp ected  to have an  a ssocia tion  
w ith  th e  su sta in ab ility  o f  th e  SHG, and h en ce  it w as 
se lected  as a variable  fo r  th e  study.
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2 .5 .2  P erce ived  ch a n ge  agen t hom oph ily

R ahu dkar (1961) reported  that v illage  level 
w ork ers  or ch a n ge  agen ts  w ith  on ly  elem entary  
edu cation  w ere  m ore e ffe ctiv e  in  reach in g  illiterate  
Indian  v illa g es  th an  w ere ch a n ge  agen ts  w ith  h igh  
sch oo l or U n iversity  education .

E ffe ctiv e  com m u n ica tion  o ccu rs  w h en  the 
ch a n ge  agen t and the clien t are h om oph ilou s. A s they  
sh are  com m on  m ean in gs and in terests , th ey  are better  
able to  em path ize w ith  each  other. I f  h eteroph ily  ex is ts  
betw een  the ch a n ge  agent and the c lien ts , to  w ork  
th rou gh  op in ion  leaders w ou ld  b e  th e  b est w ay  to b ridge  
th e  gap  (R og ers  and Shoem aker, 1971).

In  v iew  o f  th e  above rev iew  it  w as decided  to 
in clu de th is  variable  in  the stu d y  in  order to  v er ify  its  
a ssocia tion  the su sta in ab ility  o f  SH Gs.

2 .6 .3  C hange agen t orien tation

P re iss  (1954 ) stud ied  ro le  co n flic ts  am on g  
M ich iga n  ex ten sion  agen ts, and con clu ded  that their 
su cce ss  w as a ssocia ted  w ith  a d isregard  fo r  the 
exp ecta tion s  o f  the ex ten sion  serv ice  bu rea u cra cy  in  
favou r o f  th eir  loca l c lien ts  exp ectation s.
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Studies b y  W ilk en in g  (1957) in  W iscon sin  and 
b y  B ible and N olan  (1960 ) in  P en nsylvan ia  ind icate  
th ere  is  con sid era b le  d isa greem en t betw een  the role 
exp ecta tion s  b y  loca l c lien ts  fo r  th eir  cou n try  ex ten sion  
agen t and the a g e n ts ’ se lf-d e fin ition  o f  th eir  role.

T h ese  fin d in g s  ind icate  that ch a n ge  agent 
or ien ta tion  is  an  im portant fa ctor , h en ce  it w as decided  
to v er ify  its  a ssocia tion  in  th e  presen t study.

2 .6 .4  C hange agen t e ffo rt

R o ss  (1952) fou n d  the rate o f  adoption  o f 
d river tra in in g  program m es by  h igh  sch oo ls  w as m u ch  
m ore rapid  th an  fo r  oth er education al inn ovation s. H e 
attribu ted  th is  rapid  rate o f  adoption  to the prom otional 
e ffo r t  o f  ca r  dealers, in su ra n ce  com pan ies and oth er 
com m ercia l agen ts .

In  a d iffu s ion  cam paign , the adoption  o f  the 
in n ovation  rou g h ly  paralle led  th e  am ount o f  change 
a g en t 's  e ffo rts  as m easu red  b y  the num ber o f  agent 
days a year  devoted  to the inn ovation  (Stone, 1952).

D eutsch m ann  and P a ls  (1962) fou n d  that tw o 
fa rm  in n ovation s p rom oted  by  a ch a n ge  agen t w ere 
adopted  m u ch  m ore q u ick ly  than  w ere tw o oth er  farm
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ideas w h ich  th e  ch a n ge  agen t had  n ot em ph asized  as 
part o f  h is  p rogram m e o f  d irected  soc ia l change.

N ie h o ff (1964) con clu d ed  from  h is  an alysis o f  
severa l hundred  ca se  stu d ies , each  dealing  w ith  a 
ch a n ge  a g e n t ’s attem pt to tra n sfer  an  inn ovation  cross- 
cu ltu ra lly , that one o f  th e  m ost fundam ental fa cto rs  in  
su cce ss  is  the exten t o f  ch a n ge  agen t e ffo rt and client 
con tact.

A ccord in g  to F lieg e l (1967), W h itin g  (1968), 
and H u rsh  (1969) the m ost im portant p red ictor  o f  the 
su cce ss  o f  v illage  p rogram m es fo r  agricu ltu ra l change 
is  th e  ex ten t o f  ch a n ge  agen t e ffort.

A ccord in g  to S engupta  (1998 ) form a tion  o f 
SH G s is  th e  m ain  ta sk  o f  the p rom oters  be  th ey  SH PI or  
ba n k s. M otivation  and tra in in g  is  essen tia l fo r  su ccess . 
N G O s/B ank fie ld  s ta ff travel to  rem ote  areas to  reach  
the p oorest o f  the p oor and p lay  a v ita l ro le  in  
m ob iliz in g  th e  peop le . In  fa ct the p rom oters  m ix  w ith  
the peop le  and m u ch  m ore  so w ith  the SHG m em bers. 
T h is  ca lls  fo r  trem en dous e ffo rt on  the part o f  the 
ch a n ge  agent.

B ased  on  th e  above rev iew  it w as 
h y p oth esized  that there m u st ex is t a re la tionsh ip
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betw een  ch a n g e  agen t e ffo rt and the su sta in ab ility  o f  
th e  SHGs.

2 .6 .5  P erce ived  com patib ility  w ith  clien t needs

M ead (1955 ) sta ted  : “E xp erien ce  has taught 
us that ch a n ge  can  b e  b es t in trodu ced  not th rou gh  
cen tra lized  p lan n in g , bu t a fter  stu d y  o f  loca l n e e d s .”

T h at ch a n ge  agen t su cce ss  is  positive ly  
re la ted  to  th e  d egree  to w h ich  h is  p rogram m e is 
com patib le  w ith  clien t n eeds is  w ell su bstan tia ted  b y  
A llahabad A gricu ltu ra l In stitu te  (1957), E rasm us 
(1961), and  N ieh off(1964 ).

B ased  on  the available litera tu re  p erceived  
com p a tib ility  w ith  clien t n eeds w as h ypoth esized  to  have 
a p ositive  re la tion sh ip  w ith  the su sta in ab ility  o f  the 
SH G  and h en ce  w as inclu ded  as a com ponent in  the 
study.

2 .6 .6  P erce ived  change agen t em pathy

D uncan  (1979) observed  that in itia l em pathy 
w ith  c lien ts  is  m ost e ffe ctiv e ly  con tin u ed  b y  be in g  
fee d b a ck -m in d e d  and rece iver—oriented . In  tu rn  the 
ch a n ge  agen ts capacity  to  obta in  feed  b a ck  from  h is



49

c lien ts  depends in  part u pon  the c lo sen ess  o f  h is  rapport 
w ith  them .

In  a stu d y  con d u cted  b y  R ao and P adm aja  
(1998 ) m ost o f  th e  SHG m em bers exp ressed  that the 
p rogram m e s ta ff  w ere  k in d  en ou gh  and th ey  are 
coop era tin g  v ery  w ell to ru n  th e ir  grou ps.

T h e  literatu re  available h ow ever is not 
su ffic ie n t to  draw  a m ea n in g fu l in feren ce  on this 
variable. H en ce  it w as decided  to in clu de it in  the 
p resen t study.

2 .7  F a ctors  con tribu tin g  to su sta in ab ility  o f  SHGs

M oreno (1934 ) in vestiga ted  the b on d s w h ich  
jo in e d  th e  m em bers o f  a g rou p  togeth er  and observed  
th e  grou p  coh es ion  w as ba sed  u pon  in terpersona l 
attraction .

F estin g er  (1950) d escr ib ed  the resu ltant o f  all 
th e  fo rce s  a ctin g  on  the m em bers to rem ain  in  the grou p  
as coh esiven ess .

H e a lso  stated  that coh esion  w as equated  w ith  
an  em otion al b in d in g  o f  m em bers to th eir  grou p  or w ith  
the degree  o f  a ttraction  th e  grou p  has.
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A ccord in g  to  B erk ow itz  (1954) h igh ly  
coh esive  g rou p s are m ore e ffe ct iv e  than  th ose  w ith  less  
coh esiv en ess  w ere  in  h ig h  coh esiven ess .

T h om as and P in k  (1963) reported  that grou p  
coh esiv en ess  ten ds to in crea se  w ith  the tim e m em bers 
are able to  spend  togeth er . It seem s log ica l that 
coh esiv en ess  sh ou ld  d ecrease  as grou p  s ize  in crea ses 
s in ce  it b ecom es  m ore  d ifficu lt  fo r  a m em ber to  in teract 
w ith  all th e  o th er  m em bers.

S um m ers e t  al. (1988 ) iden tified  grou p  size , 
severity  o f  in itiation , tim e spent togeth er, gen der, and 
ex tern a l threat as the determ inants o f  coh esiven ess  fo r  
w o rk in g  grou ps.

Jyoth ibha (1990 ) observed  a p ositive  
a ssocia tion  betw een  em erg en ce /su ccess  o f  entrepreneur- 
sh ip  and extern a l support system .

R a ja sek h a r  (1993 ) observed  that i f  savin gs 
and cred it a ctiv ity  has to becam e susta inable , it shou ld  
depend  on  in ternal fin an ce  at least u n til the m em bers 
are ab le  to  learn  th e  advantage o f  the activ ity  and are 
capab le  o f  ex e rc is in g  socia l con trol- T he repaym en t to 
th e  grou p  is  fa cilita ted  on ly  in  grou p s w here  co llective  
soc ia l con tro l is  ex erc ised  b y  the grou p  m em bers 
e ffective ly . H en ce  m a tch in g  gran ts  need not be

50
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obtained  fro m  extern a l a gen cies  u n til g rou p s are 
capable  to  ex erc ise  socia l con tro l m ech an ism s.

R am alingam  (1995) op ined  that the 
su sta in ab ility  p rob lem  itse lf  is  gen u in e  becau se  a fter  all 
there is  no guaran tee  that th e  grou p  w ill survive. B ut 
the N GOs have a w ay o f  tra in in g  SHG m em bers and 
m a k in g  th em  a coh esive  grou p . One w ay o f  m ak ing  
SH G s su sta in ab le  is  to en su re  that w ithdraw al b y  the 
N GO s is  p reced ed  b y  a form a tion  o f  a fed era tion  o f  
SH Gs.

S in gh  (1995 b) reported  that i f  the grou p s 
have to be su sta in ab le  th ey  w ould  have to be s e l f -  
dependent and sta y in g  aw ay from  oth er in stitu tion s .

R ou l (1996 ) con d u cted  a stu d y  on  the SH Gs 
prom oted  b y  N G O ’s in  O rissa  and fou n d  that frequ ent 
and p eriod ic  m eetin g  o f  the m em bers w as a k ey  to the 
su cce ss  o f  SH Gs.

A ccord in g  to Shreedharan  (1997), the gu id in g  
p rin cip les  fo r  SH Gs to be su sta in ab le  are :

1. SH G  m em bersh ip  shou ld  be  residen t in  the sam e 
area, b e  h om ogen ou s and its  num ber sh ou ld  b e  at 
least five  p erson s.

2 . SH Gs sh ou ld  prom ote  sa v in gs  m ob iliza tion .
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3. Saving sh ou ld  b e  lin k ed  to cred it savin gs first , cred it 
next.

4. T h e developm ent o f  fin an cia l d iscip line  and system s 
sh ou ld  b e  encouraged .

5. SH Gs sh ou ld  hold  regu lar  m eetin gs, on ce  a w eek  if  
possib le .

6. SH G s sh ou ld  b e g in  w ith  a sim ple b ook  k eep in g  
system .

7. T h ey  sh ou ld  have b a s ic  ru les o r  bylaw s.
8 . G roups leaders sh ou ld  b e  e lected  b y  the m em bers 

w ith  grou p  fu n ction s  or p osition s  b e in g  rotated  
am ong th e  m em bers.

9. T ran sparen cy  in  b u s in ess  operations and the overall
con d u ct o f  grou p  activ ities sh ou ld  b e  m aintained  at 
all tim es.

10. B a sic  tra in in g  and gu id an ce  sh ou ld  b e  prov ided  to 
m em bers o f  SHGs.

11. A u ton om y o f  SH Gs sh ou ld  be respected .
12. G roup liab ility  and peer p ressu re  sh ou ld  be  the 

su b stitu tes  fo r  collatera l.
1 3 . L oans sh ou ld  b e  kept sm all in itia lly  and repaym ents 

m ade freq u en tly  and regu larly .
14. T ran saction  cos ts  sh ou ld  be  kept to a m in im um  

th rou g h  s im p lified  grou p  p roced u res  and con tro l.
15. C om m ercia l ban k s sh ou ld  be  asked  to provide 

appropriate  advances or lin es o f  cred it to  supplem ent 
the g rou p s  fin an cia l resou rces  and to enable it to 
lend  fo r  p rodu ctive  pu rposes.
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A cco rd in g  to Srilatha, G opinathan and B aksh i
(1997 ) rea son s fo r  the su sta in ab ility  o f  SH Gs under the
C om m unity  D evelopm ent S ociety  (CDS)are:

1. T h e  CDS b e in g  a form ally  reg istered  soc ie ty  has 
in stitu tion a lized  the em pow erm ent p rocess .

2. T h e CDS B ye-law s em pow er the socie ty  to  approach  
and rece ive  fu n ds and resou rces  d irectly  from  any 

sou rce .
3. T h e CDS is  lin k ed  to the form al govern m en t and loca l 

bod y  sy stem  at the loca l and state leve ls  and to 

national orga n isa tion s  su ch  as N ABA RD .
4. B y  b e in g  peop le  cen tered  and w om en  centered , the 

CDS has gen erated  a rem arkable  level o f  enthusiasm , 
en ergy  and determ ination  that c lea rly  in d ica tes  the 
poten tia l fo r  susta inability .

5. T h e  CDS h as an  in -bu ilt m ech an ism  fo r  ben eficia ry  
con trib u tion  to activ ities . T h e  in itia l and annual 
m em bersh ip  fees , sav in gs u nder the th rift and cred it 
soc ie ty , revo lv in g  fu n d  and the stipu la tion  o f 
b en e fic ia ry  sh are  fo r  in com e gen era tion  schem es 
resu lt in  the sizeable  self- gen erated  fund  fo r  the CDS 
that can  a lso  en sure su sta inability .

6. A  g rea t em ph asis has been  p laced  on  tra in in g  the 
CDS o ffic e  bea rers  and m em bers to develop  financia l, 
m anageria l, tech n ica l and leadersh ip  sk ills  for  
su sta in ab ility  o f  the program m e.
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K arm akar (1998) reported  a few  su ccess fu l 
in sta n ces  o f  co n flic t  reso lu tion  and ro le  o f  p eer p ressu re  
in  p ra ctica l operations. In  m any in stan ce  m em bers 
fo rce d  repaym ent o f  SHG dues from  reca lcitran t 
m em bers w hile  in  som e ca ses  SH Gs expelled  person s 
w h o w ere  o f  d ou btfu l in tegrity , and or cou ld  not b e  
re lied  on  to repay loans.

S tudies b y  N A B A R D  (1998) ind icate  that 
coh es ion  am on g  m em bers o f  the SH Gs is  essen tia l fo r  
susta in ab ility .

Jayasri (1999) s tressed  that regu larity  in 
sa v in gs  is  an  im portant d iscip lin e  w h ich  needs to be 
cu ltiva ted  fo r  su sta in ab ility . A  con sortiu m  o f  SHGs to 
cover  a la rge  geogra p h ica l area w ith  a lon g  — term  goal 
o f  the con sortiu m  ta k in g  over fro m  the NGOs sh ou ld  be 
en visaged . Sm arter N GOs w ill w ork  fo r  even  sm arter 
se lf-su sta in in g  SH Gs in  order that w ithdraw al is  both  
sm ooth  as w ell as a system atic  p rocess .

B ased  on  the above review , the d im ension s o f 
su sta in ab ility  delineated  w ere  : the ab ility  o f  an  SHG to 
con tin u e  to  m eet regu larly , reso lve  con flic ts  
su cce ss fu lly , m ain ta in  a h ig h  degree  o f  coh esiven ess  
am ong its  m em bers w ithout su bstan tia l externa l 
su pport, w hile  still fu lfillin g  the o b je ctiv es  fo r  w h ich  it 
cam e into  ex isten ce .
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2 .8  C onceptual m odel o f  the study

A  centra l pu rpose  o f  any m odel is  to organ ize  
in  a m ea n in g fu l fa sh ion  the m a jor  sets  o f  variables 
a ssocia ted  w ith  the top ic  under study. In  fact, on e test 
o f  the u se fu ln ess  o f  a m odel is  the d egree  to w h ich  it 
can  accou n t fo r  a w ide d iversity  o f  variables w hile 
s im u ltan eou sly  in tegra tin g  th em  into a coh esive  and 
su cc in ct  u n ify in g  fram e w ork . U nfortu nately  su ch  a 
to ta lly  u n ify in g  m odel on  SH G dynam ics does n ot exist. 
W hat ex isted  are a set o f  d ifferen t research  fin d in g s  and 
SH G  reports  that addressed  th em selves to  one or m ore 
variab les involved  bu t none o f  w h ich  w ere com pletely  
and th orou gh ly  com preh ensive . T h e con ceptu a l m odel 
p rop osed  h ere  is  represen ted  in  F igu re  2 and its 
h ig h lig h ts  are d escribed  below .

1. T h e m odel assu m es that SH G su sta in ab ility  the 
u ltim ate goa l o f  the form ation  p rocess  is  a com plex  
ph en om en on  that can  b est b e  u n d erstood  on ly  w ith in  
a m ultivariate  fram e w ork : that is, several 
im portant and o ften  qu ite d istin ct fa ctors  m u st be 
ta k en  into  accou n t w h en  exp la in in g  the SHG 
su sta in ab ility , the en v isaged  end o f the form ation  
p rocess . H ow ever th ese  several fa cto rs  can  be 
c la ss ified  in to  three m ega-variab les: m em bers 
ch a ra cteristics , g rou p  ch a ra cteristics  and change 
agen t ch a ra cteristics  (represented  b y  the three
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c irc le s  in  F ig . 2). Each, m ega-variable  con s is ts  o f  a 
n um ber o f  variab les listed  w ith in  each  c ircle . T h ese  
lis ts  are not intended- to  b e  exh au stive, th ey  are 
m eant to ind icate  som e o f  the m ore im portant 
variab les in flu en cin g  SHG su sta in ab ility  as in ferred  
from  the litera tu re  review ed.

2. Instead  o f  v iew in g  th ese  m ega-variables as a sta tic  
list o f  item s, the presen t m odel a rgu es that SHG 
su sta in ab ility  m u st be v iew ed  w ith  a system s 
fram ew ork . T he m ega-variables have in teractive  
e ffe cts  as represen ted  by  the overlapp ing  nature o f  

the c irc le s  in  F ig . 2.

3. In  each  situ ation  the m ega-variables are o f  d ifferen t 

s tren g th  as dep icted  b y  the d ifferen t d iam eters o f  
the th ree  c ircles .

4. N ot on ly  are the m ega-variables o f  d ifferen t 
stren gth s, they are a lso  to be  con ce ived  as be in g  
p oten tia lly  capable  o f  ch a n g in g  s tren g th  over tim e 
in  respon se  to c ircu m stan ces .

5. T h ese  th ree  c irc le s  are not on ly  o f  d ifferen t and 
vary in g  stren gth s, b u t are a lso to b e  p erce ived  as 
con stan tly  in  m otion  as ind icated  b y  th e  arrow s in  
various d irection s.
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P I G . 2  C O N C E P T U A L  F R A M E W O R K  O P  T H E  S T U D Y

GROUP
CHARACTERISTICS

MEMBER 
CHARACTERISTICS

Gender 
jmptness and  ̂

Regularity in 
attending meetings 

Self-reliance 
Accountability 
Empowerment 

ktion motive

Group size 
Group norms 

Group homogeneity 
Involvement in decision making 

Group leadership 
Transparency 

Interpersonal trust 
wGroup interaction 

Autonomy

Sustain­
ability

Credibility 
Homophily 
Orientation 

Effort 
Compatibility with 

client needs 
Empathy

CHANGE AGENT 
CHARACTERISTICS



C H A P TE R  3 

M ETH O DO LOG Y

T h e presen t in vestiga tion  w as undertaken  
w ith  the m ain  ob je c tiv e  o f  an a lyzin g  th e  dynam ics o f 
SHG form ation  and its associa ted  param eters in  se lected  
SH G s in  T h rissu r  D istrict. A  gen era l d escr ip tion  o f  the 
m ethods and procedu res fo llow ed  in  con d u ctin g  th is 
resea rch  is  fu rn ish ed  in  th is  chapter u nder the 
fo llow in g  subh ead ings:
3.1 R esea rch  D esign
3 .2  L oca le  o f  the study : T h rissu r  D istrict
3 .3  S e lection  o f  the sam ple fo r  th e  study
3 .4  D escrip tion  o f  the SH PIs se lected
3 .5  S e lection  o f  variables fo r  the study
3 .6  S e lection  o f  the d im en sion s to  m easu re  the 

dependent variable, su sta in ab ility  o f  SHG and 
opera tion a liza tion  o f  the con cept

3 .7  O perationalization  and m easu rem en t o f  form ation  
sta ges  in  SH Gs.

3 .8  O perationalization  and m easurem ent o f  m oti­
vational patterns in  SHGs.

3 .9  O perationalization  and m easu rem en t o f  the 
independent variables.

3 .1 0  Data co lle ct ion  procedure.
3 .11  S tatistica l too ls  em ployed  fo r  analysis o f  data.
3 .1 2  H yp oth eses set fo r  the study.
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3.1  R esea rch  D esign

M ost o f  the variab les are e x  p o s t  fa c to  in  
n atu re  and o ffe r  little  scop e  to be  con tro lled  by  the 
research er. T h ere fore  e x  p o s t  fa c to  research  d es ig n  
w as u sed  fo r  the p resen t stu dy . A ccord in g  to K erlin ger 
(1973) e x  p o s t  fa cto  research  is “ system atic  em pirica l 
in qu iry  in  w h ich  the sc ien tis t  does not have con tro l o f  
independent variab les b eca u se  th ey  are inh eren tly  not 
m anipulable. In feren ce  abou t re la tion s am ong variables 
are m ade, w ith ou t d irect in terven tion  from  con com itan t 
varia tion s o f  independent and dependent va r ia b les .”

K eep in g  in  v iew  the o b je ctiv es  o f  the study 
the ca se  stu dy  m ethod  w as adopted.

Y ou n g  (1949) defin ed  ca se  stu dy  as a m ethod  
o f exp lorin g  and an a lyzin g  the life  o f  a socia l unit be  
that a p erson , fam ily , an in stitu tion , cu ltu ra l g rou p  or 
even  en tire  com m unity .

G oode and H att (1952 ) d efin ed  ca se  stu dy  as a 
w ay  o f  o rga n is in g  socia l data so as to p reserve  the 
u n itary  ch a ra cter  o f  the soc ia l o b je c t  b e in g  studied . 
E x p ressed  som e w hat d ifferen tly  it is  an  approach  w h ich  
v iew s any socia l un it as a w hole.
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B ajpa i(1960 ) d escribed  the case  stu dy  as a 
narrative type d escr ip tion  o f  life  s itu ation s. It tak es into 
con sid era tion  com paratively  few er cases  and aim s at a 
m ore  in ten sive  study, w ith  coverage  on  a w ide ran ge o f 
is su e s  p erta in in g  to  the un it. S e lection  o f  cases is  not 
n ecessa rily  ba sed  on  sam plin g. T h e  stu dy  o f cases  is  so 
p ro lon ged  and th rou g h  that con ven ien ces  o f  study 
b ecom es a m a jo r  fa cto r  in  d ecid in g  w hat w ill b e  studied. 
Case stu dy  gen era liza tion s are based  u pon  
com m on sen se  in feren ces . T h ey  are not su b je cted  to 
r ig id  sta tistica l treatm ent.

3 .1 .1 . A dvantages o f  a case  study

T h e  ca se  study m eth od  attem pts to stu dy  a 
socia l unit in  its  tota lity  and not in  a p iece  m eal fash ion . 
C om plexity  o f  socia l phenom ena m akes th is approach  
m ore  valid  in  socia l sc ien ces . W hen  the p rob lem  under 
stu dy  form s a p rocess , in  th is  case , th e  form ation  
p rocess  o f  SHGs rather th an  an incident, the ca se  stu dy  
m ethod  is  m ore  su itab le. It en larges the ran ge o f 
in form a tion  fo r  the research er to m ake m ore valid  
con clu s ion s .

3 .1 .2 . L im itations o f  a case  study

A s gen era lisa tion s are draw n from  on ly  a few  
cases, there is  chance fo r  in accu rate  observation , fau lty
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in feren ce  and rep ress ion  o f  unpleasant fa cts . The 
resea rch er  m ay develop  a ten den cy  tow ards adhoc 
th eor is in g  o f  ca se  situ ation s w h ich  are se ldom  
com parable.

In  the presen t stu d y  som e am ount o f  order 
w as in corp ora ted  into  the ca se  stu dy  m eth od  w ith  a 
m in im u m  sta tistica l com ponen t so as to  sa tis fy  the 
academ ic requ irem en ts ca lled  fo r  from  a student 

research er.

3 .2  L oca le  o f  the stu dy  : T h rissu r  D istrict

A s the case  stu d y  m eth od  adopted  in  th is 
stu dy  requ ires the research er to b e  a non- participant 
observer  at va riou s sta ges  in  the form ation  p rocess  o f  
various SH Gs, the resea rch er  w ould  b e  requ ired  to 
attend SHG m eetin gs  at a sh ort n otice  over  a 
con siderab le  period  o f  tim e. To fa cilita te  th is  it w as 
decided  to lim it the study to T h rissu r  D istrict.

A s on  30th Septem ber 1998, there w ere 624  
SH G s in  T h rissu r  D istrict u nder various NGOs as 
deta iled  in  A ppen dix  I.

In  the govern m en t se c to r  there w ere  SH G s in  
every  w ard  in  vary in g  n u m bers and in  the qu a si­
govern m en t sector  there w ere 262  SHGs in  T h rissu r
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D istrict as on  8th N ovem ber 1988, the deta iled  list o f 
w h ich  is  g iv en  in  A ppendix  II.

3 .3  S e lection  o f  sam ple fo r  the study

A list o f  all orga n isa tion s  p rom otin g  SHGs in  
T h rissu r  D istrict w as m ade (as g iv en  in  A ppen dix  I and 
II) and p u rposive  se lection  w as m ade su ch  that a n on ­
govern m en t, a govern m en t and a qu asi-govern m en t 
SH PI w ere represen ted . Care w as a lso  taken  to  en sure 
that SH PIs w ork in g  in  d ifferen t areas o f  specia liza tion  
v iz ., a gricu ltu re , u p liftm en t o f  w om en , sa v in gs  and 
cred it etc ., are duly represented .

T o sa tis fy  the above sp ecifica tion s  the 
pu rp osive  sam ple se lected  from  am on g  the various 
SH PIs in  T h rissu r  D istrict w ere:

1. E van gelica l S ocia l A ction  F oru m  (E SA F) w h ich  w as 
the NGO p rom otin g  the u p liftm en t o f  w om en.

2 . C om m unity  D evelopm ent S ociety  (CDS) w h ich  w as a 
govern m en t program m e con cen tra tin g  on  poverty  
eradication .

3. K era la  H orticu ltu re  D evelopm ent P rogram m e 
(K H D P) w h ich  w as a qu asi-govern m en t organ isa tion  
p rom otin g  the u p liftm en t o f  farm ers.
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B ased  on  ju d g e s  ra tin g  one fu n ction a l SHG 
and one n on -fu n ction a l SHG w ere se lected  from  each 
orga n isa tion  fo r  com parative study.

A fu n ction a l grou p  w as operationa lized  as one 
that con tin u es to m eet on  a regu lar ba sis  and contin ues 
to p erform  the ta sk  fo r  w h ich  it ex ists .

A n on -fu n ction a l grou p  w as operationa lised  as 

one that con tin u es to m eet fo r  nam e sake w ith  m any 
m em bers not atten d in g  the w eek ly  m eetin gs  and the 
grou p  not b e in g  able to  p erform  the ta sk  fo r  w h ich  it 
cam e into  ex isten ce .
T able 1. D etails o f  the SHGs se lected  fo r  the study

SI
No SHPI

Functional 
/ non­

functional

Name of SHG 
and year of 

commencement

Number of 
members 

in the SHG

1
Non­
government
(ESAF)

Functional
SHG
Non­

functional
SHG

St. Jude, 
M ulayam (1997)

Damien, 
M ulayam (1998)

18

10

2 Government
(CDS)

Functional
SHG
Non­

functional
SHG

Mahatma,
V aly amp ar ambu 

(1997)
Pulari,

Feringavu (1998)

16

9

3
Quasi-
government
(KHDP)

Functional
SHG

Non­
functional

SHG

Yacobite Church 
Group, 

Marotichal 
(1997)

Mulloorkara
group,

Mulloorkara
(1997)

18

10

Total 81





F ig . 4 . Chart o f  the SH Gs selected

SH PI

N on-G overnm ent (ESA F) G overnm ent (CDS)
l - t -

Q uasi-G overnm ent

5r r
F u n ction a l F u n ction a l F u n ction a l

(18) (16) (18)

1
N on -fu n ction a l N on -fu n ction a l N on  fu n ction a l

(10) (9) (10)



65

T h u s the total n um ber o f  respon dents 
in terv iew ed  fo r  th is  study tota led  to 81. C hange agents, 
p rogram m e coord in a tors  o f  variou s SH PIs and experts 
w here a lso  in terv iew ed  w ith  open  ended q u estion s as 
part o f  the case  study m ethod . T h e stu dy  w as con d u cted  
d u rin g  th e  m on th s o f  M ay and June 1999.

3 .4  D escrip tion  o f  the SH P Is se lected
3 .4 .1  E vangelica l S ocia l A ction  F oru m  (ESAF)

T h e NGO selected  fo r  the study, E SA F  is  a 
reg istered  charitab le  soc ie ty  b orn  ou t o f  deep con v iction  
that tea ch in g  and p reach in g  sh ou ld  go  hand-in-hand 
w ith  socia l action . L aunched  in  1992 under the 
patron age  o f  th e  K era la  E van gelica l G raduates 
F ellow sh ip , E S A F  has at presen t has five  departm ents :

1. H um an R esou rce  D evelopm ent D epartm ent
2. M icro E n terprise  D evelopm ent D epartm ent

a) G ram een R ep lication  P rogram m e (GRP)
b) S e lf H elp  G roups (SHG)
c) T ra in in g  and C onsu ltancy
d) H ou sin g  Schem es

3. C om m unity  D evelopm ent D epartm ent
4. C om m unity  H ealth  D epartm ent
5. D epartm ent fo r  P rom otion  o f  W h olistic  m ission
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T h e orga n isa tion  has its  head  o ffice  at 
M annuthy. At the tim e o f  th is  stu dy  the organ isa tion  
had already estab lish ed  over 64 SHGs in  T h rissu r and 

P alakkad  d istricts .

T able  2. N um ber o f  SH Gs estab lished  by  E SA F

SI.No D istrict / B lock N o. o f  SHGs N o. o f  
m em bers

1 T h rissu r D istrict
O llukkara B lock 25 400
K odu n ga llu r B lock 24 120

2 P alakkad  D istrict
A lathur B lock 15 274

T h e prim ary ob jectiv e  o f  th ese  SHGs w as the 
u p liftm en t o f  w om en. W om en  w ere g iven  tra in in g  for 
pappad m aking , bak ery , ta ilorin g , m at w eaving, phenol 
preparation , m u sh room  cu ltivation  and poultry 
m anagem ent. A w aren ess program m es on  lega l righ ts, 
w om en  r igh ts , panchayat ra j, cou n se lin g  etc., w ere also 
condu cted . R ecent e ffo rts  w ere  on  to federate at least 
ten  grou p s under a s in g le  “ S w asrya M ahila Vanitha 
S an gam ” .

T he change agent o f  E SA F  in  ch a rge  o f the 
SH G s se lected  fo r  the p resen t stu dy  w as Sri. G eorge K . 
John. H e had a M asters in  Socia l W ork  from  the K arve
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In stitu te  o f  S ocia l W ork, P une w ith  tra in in g  on  SHGs 
from  various orga n isa iton s in  India.

3 .4 .2  C om m unity  D evelopm ent S ociety  (CDS)

T h e K erala  State G overnm ent has o f  late 
u ndertak en  a m a jor  poverty  erad ication  program m e 
w ith  its  decen tra lized  SH Gs ca lled  the C om m unity 
D evelopm ent S ociety  (CDS) w h ich  are form ally  
reg istered  u nder S ocieties  A ct w ith in  the ju r isd ic tio n  o f 
the N agarpalika / Panchayat.

P overty  erad ication  is th e  goal o f  CDS and the 
b en e fic ia ries  are se lected  if  they fa ll u nder any o f  the 
fo llow in g  ca tegories :

1. F am ily  b e lon g in g  to sch edu le  ca ste  or tribe.
2. F am ily  w ith  ch ild ren  u nder five  years old.
3. F am ily  having  one illiterate  adult,
4. F am ily  w ith  on ly  one or no adult em ployed.
5. F am ily  liv in g  in  K utch a  h ouse.
6. F am ily  w ithou t a h ou seh old  latrine.
7. F am ily  w ith  no a ccess  to sa fe  d rin k in g  w ater.
8. F am ily  con su m in g  on ly  tw o or less  m eals p er day.
9. F am ily  w ith  an  a lcoh o lic  or d ru g  addict.

T h e CDS w as estab lished  as per the M odel 
B yelaw s approved  b y  the G overnm ent o f  K erala . F unds
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are m ob ilized  from  donors su ch  as U nited N ations 
International C h ild ren ’s E m ergen cy  F und (UNICEF), 
ban ks, th e  N A B A R D , the p oor fam ilies them selves 
th rou gh  b en e fic ia ry  con tribu tion , in  addition  to the 
p oo lin g  o f  resou rces  under variou s ex is tin g  antipoverty 
p rogram m es su ch  as N ehru  R ozga r  Yojana(N RY), 
E nvironm ental Im provem ent o f  U rban Slum s (EIUS), 
U rban  B asic S ervice  fo r  the P oor  (UBSP), and L ow  Cost 
S anitation  (LCS) P ro ject , etc.

T h e ba sic  un it is  the se lf  help  group  
con s is tin g  o f  about 20 w om en. T h e SHG is  represen ted  
at the centra l com m ittee  o f  the panchayat b y  an  elected  
five  m em ber com m ittee in clu d in g  the P resident, 
S ecretary  and T reasurer.

T h e ch a n ge  agent o f  the SHGs se lected  for  
th is study under CDS w ere the M u kiya  S evika  o f  the 
O llukkara B lock  (Sm t. L eela  N air) and Grama S ev ik a s , 
(Sm t. B eena K um ari, V aliparam bu v illage, K ollazh i 
panchayat and Sm t. Sarasw athi o f  V ilvattam  panchayat).

3 .4 .3  K era la  H orticu ltu re  D evelopm ent P rogram m e 
(KH DP)

T h e K era la  H orticu ltu re  D evelopm ent 
P rogram m e, jo in t ly  funded  b y  the E uropean  U nion  and 
the G overnm ent o f K era la  aim s at p rom otin g  the
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cu ltiva tion  o f  h ig h  value h orticu ltu ra l crop s  in  K erala. 
T h e R s. 160 crore  program m e w as in itiated  in  1992-93 
w ith  e igh t p ilot p ro je c ts  loca ted  in  se lected  areas o f  the 
state . T h e program m e seek s to  involve 3 5 ,0 0 0  farm ers 
cover in g  an  area o f  8000  h ecta res . V egetab le  p rod u ction  
w as to be ba sed  on  m u ltip le  crop p in g  pattern  fo r  tw o or 
three sea son s  a year, th u s ra is in g  the e ffe ctiv e  area o f 
cu ltivation  to arou nd  12 ,000  h ectares. A t the fie ld  level, 
the program m e fu n ction s  on  a n etw ork  o f  farm ers 
SH Gs. T h ese  SH Gs have b een  estab lished  as foca l 
p o in ts  fo r  p ro je c t  im plem entation . O ver 1543 SHGs 
w ere fu n ction in g  at the end  o f  1998 D ecem ber. D elivery  
o f  the tech n ica l p ack a ges  is  th rou gh  a team  o f  trained 
ex ten sion  s ta ff  and about 4 8 0 0  trained  M aster F arm ers. 
T ra in in g  is  b e in g  g iv en  to th e  farm ers  as w ell as the 
ex ten sion  s ta ff  on  sc ien tific  lin es u s in g  m ultim edia  
tra in in g  m ateria l. E x ten sion  w ork  is  b a ck ed  up  b y  30 
dem on stration  p lots , te lecast m essa g es  and tech n ica l 
bu lletins.

SH G s under the K H D P serve  the fo llow in g  
purposes:

a) F oru m  fo r  in tera ction  to d iscu ss  p rob lem s and 
fin d in g  so lu tion s.

b) S h arin g  m anageria l respon sib ilities .
c) U ndertak in g  p rod u ction  p lann ing.
d) P rocu re  inputs.
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e) A rra n ge  fo r  grou p  m ark etin g .
f) O rgan ise  n eed  ba sed  tra in in g  to im prove p rod u ction  

and tech n ology .
g ) T ran sparen t d ecis ion  m a k in g  lead in g  to m utual 

tru st.
h) H um an resou rce  developm ent.
i) P eer p ressu re  w ith in  the g rou p s  lead in g  to e ffective  

fu n ction in g .
j )  S yn ergy  e ffect.
k ) E n h an ced  b a rga in in g  pow er.

C hange agen ts o f  the se lected  K H D P SHGs 
w ere  Sri. Sh ibu  K um ar and Sri. P rasad  Zacharias, 
T ech n ica l A ss ista n ts , b oth  graduates in  A gricu ltu re .

3 .5  S e lection  o f  variables fo r  the stu dy

T he very  ob jectiv e  o f  the stu d y  n ecessita ted  
the se lection  o f  the dependent variable-susta inability : 
the goa l o f  su cce ss fu l form ation .

W ith  rega rd  to th e  independent variab les a 
lis t o f  30  variab les seem in g ly  related  to dyn am ics o f  
SH G  form a tion  and its  su sta in ab ility  w ere prepared  
ba sed  on  th e  review  o f  literature. T h is  lis t o f  variables 
w as sent to  50  ju d g e s , com p ris in g  m ostly  o f  ex ten sion  
sc ien tists  and ex ten sion  w ork ers  o f  a gen cies  involved  
w ith  SH Gs. T h ey  w ere ask ed  to  exam ine th e  variables
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critica lly  and to  rate the re levan cy  o f  each  variable  on  a 
five  poin t con tin u u m  ra n g in g  from  m ost relevant, m ore 
relevant, u ndecided , less  relevant and least relevant 
w ith  w e igh ta ge  o f  5 ,4 ,3 ,2  and 1 respective ly . O ut o f  the 
50  ju d g e s  on ly  30  responded .

T he fin a l variables w ere  se lected  based  on  the 
m ean  re levan cy  score , w h ich  w as obta in ed  b y  su m m in g  
up the w e igh ta ge  obtained  b y  a variable  and d iv id in g  it 
b y  th e  n u m ber o f  ju d g e s  w ho responded . T h e variables 
w ith  th e ir  m ean  relevan cy  score  are p resen ted  in  
A ppen dix  III. T h e variab les h av in g  m ean  relevan cy  
scores  above the average m ean  relevan cy  score  w ere 
se lected  fo r  the study. In  th is  p rocess  21 independent 
variable  w ere fin a lly  in clu ded  fo r  the study. T h ey  w ere 
m em ber ch a ra cteristics  v iz ., gender, regu larity  and 
prom ptn ess in  atten d in g  m eetin g , se lf-re liance , 
a ccou n tab ility , em pow erm ent and a ffilia tion  m otive; 
grou p  ch a ra cteristics  v iz ., grou p  size , grou p  n orm s, 
grou p  h om ogen eity , involvem en t in  d ecis ion  m aking , 
g rou p  leadersh ip , tran sparen cy , in terpersona l trust, 
grou p  in tera ction  and autonom y; ch a n ge  agent 
ch a ra cteristics  v iz ., p erce ived  ch a n ge  agen t cred ib ility , 
p erce ived  ch a n ge  agent hom ophily , ch a n ge  agent 
orien tation , ch a n ge  agent e ffo rt , p erceived  com patib ility  
w ith  clien t needs and p erceived  ch a n ge  agen t em pathy.
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3 .6  S election  o f  d im en sion s to  m easu re  the dependent 
variable  and opera tion a liza tion  o f  the con cept

D elv in g  into the available literatu re  on  
su sta in ab ility  and a fter  ex ten sive  d iscu ss io n  w ith  
resou rce  p erson s  in  th is  fie ld  o f  specia liza tion , a 
com p reh en sive  and exh au stive  list o f  d im ension s 
a ssocia ted  w ith  m ea su rin g  su sta in ab ility  o f  SH Gs w as 
prepared . T h is  list w as then  su b jected  to a th orou gh  
s ift in g  and  s iev in g  based  on  d iscu ss ion s  w ith  experts. 
T h e  lis t  con s is tin g  o f  10 item s w as sent to  50  ju d g e s  
com p ris in g  experts  and w ork ers . T h ey  w ere  ask ed  to 
exam in e th e  d im en sion s cr itica lly  and a lso  to  in clude 
additional item s i f  fou nd  n ecessa ry . T h e ju d g e s  w ere  
requ ested  to  rate the re levan cy  o f  each  d im en sion  on  a 
five-poin t con tin u u m  ra n g in g  fro m  m ost relevant, m ore 
relevant undecided , less  re levan t, least relevant. Out o f  
the 50 ju d g e s  on ly  30  responded . T h e se le ct ion  o f  the 
fina l d im en sion s to m easu re  su sta in ab ility  o f  SHGs w as 
ba sed  on  the m ean  relevan cy  score  w h ich  w as obtained  
b y  su m m in g  up the w e ig th a ges  obtained  b y  the 
d im ension s and d iv id in g  it b y  the n u m ber o f  ju d g e s  w ho 
respon ded . T h e a ttribu tes w ith  th eir  m ea n  relevan cy  
sco re s  are p resen ted  in  A ppen dix  IV.
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T h e d im en sion s h av in g  m ean  relevan cy  score  
above th e  average m ean  re levan cy  score  w ere se lected  
fo r  th e  in d ex  to m easu re  su sta in ab ility  o f  SH Gs. T h ey  

w ere:

1. F req u en cy  o f  m eetin gs
2 . G roup coh esion
3. C on flict reso lu tion
4 . E xtern a l support
5. F u lfillm en t o f  o b je ctiv es .

T h u s su sta in ab ility  o f  SH Gs w as 
opera tion a lly  d efin ed  as th e  ab ility  o f  an SHG to 
con tin u e  to  m eet regu larly , reso lv e  con flic ts  
su ccess fu lly , m ain ta in  a h ig h  d egree  o f  coh esiven ess  
am on g  its  m em ber w ithou t su bstan tia l ex tern a l su pport, 
w h ile  still fu lfu llin g  th e  ob je c tiv e s  fo r  w h ich  it cam e 
in to  ex isten ce .

T h e five  d im en sion s o f  the su sta in ab ility  
in dex  w ere op ertion a lized  as fo llow s:

1. F req u en cy  o f  m eetin gs

F req u en cy  o f  m eetin gs  w as opera tion a lized  as 
to  h ow  o ften  g rou p  m eetin gs  w ere con du cted , and w as 
ca teg or ized  as b e low  on  a fo u r  poin t continuum .
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C ategory S core
W eek ly 4
F ortn igh tly 3
M onth ly 2
H alf yearly 1

2. G roup coh esion

G roup coh esion  w as opera tion a lized  as the 
d egree  to  w h ich  grou p  m em bers w ere attracted  or  draw n 
tow ards each  o th er  and m otivated  to rem ain  in  the 
grou p . A  sca le  w as developed  arb itrarily  con s is t in g  o f  a 
s in g le  sta tem ent rated  on  a fou r  poin t continuum .

C ategory S core

V ery  m u ch 4
M oderately 3
T o som e extent 2
V ery  little 1

3. C on flict reso lu tion

C on flict reso lu tion  w as opera tion lized  as the 
ab ility  o f  th e  g rou p s  to overcom e d isagreem en ts, 
d ispu tes, c la sh es  and qu arrels  o r  d iffe ren ces  o f  op in ion  
rega rd in g  g rou p  activ ities .
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A  sca le  w as developed  arb itrarily  con ta in in g  a 
s in g le  sta tem ent rated  on  a five  poin t continuum .

C ategory S core

A ble to  reso lv e  fu lly 4

T o som e exten t on ly 3
N ot alw ays 2

N ot at all 1

E xtern a l su pport

E xtern a l su pport w as op era tion lized  as the 
ex ten t o f  fin a n cia l and /or m ora l su pport an  SHG 
rece ived  fro m  th e  SH PI.

A  sca le  w as developed  arb itrarily  con ta in in g  a 
s in g le  sta tem ent rated  o n  a th ree  poin t continuum .

C ategory S core
Substantia l 1
P artia l 2
N o support 3

5. F u lfillm en t o f  o b je ctiv es

F u lfillm en t o f  ob je c tiv e s  w as operationa lized  
as the exten t to  w h ich  th e  grou p  h as b een  able to  fu lfil
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th e  p u rp ose  o f  its  ex is ten ce , A  sca le  w as developed 
a rb itrarily  rated  on  a fo u r  p o in t continuum .

C ategory  Score
V ery  m u ch  4
M oderately  3
T o som e exten t 2
V ery  little  1

S u sta in ab ility  in dex  as p erce ived  b y  each  
respon d en t w as fin a lly  ca lcu la ted  as the ratio  o f  the 
tota l score  obta in ed  b y  th e  ind ividual respon d en t fo r  the 
above five  d im en sion s to the h ig h est cum ulative  score

S u sta in ab ility
Index(SI) = T ota l score  ob ja in gd  x  100 

H igh est cu m ulative  sco re

T h e su sta in ab ility  in dex  o f each  SHG w as 
w ork ed  out sim ilarly  u s in g  the cum ulative tota l score  
obta in ed  b y  all the respon den ts in  the SHG.

3 .7  O peration lization  and m easu rem en t o f  form ation  
s ta g es  in  SH Gs

H aving  scan ned  th e  literatu re  available on  
form a tion  o f  g rou p s it w as fin a lly  decided  to  adopt the 
T u ck m an  (1965 ) ca teg oriza tion  o f  form ation  stages. T h e
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five  sta ge  w ere  d escrib ed  to th e  respon den ts as detailed  
be low .

I) F orm a tion  sta ge  : G roup developm ent is
ch a ra cterized  b y  h igh  u n certa in ty  about grou p  
beh aviou r, pu rpose , stru ctu re  and leadersh ip .

II) S torm in g  sta g e  : G roup developm ent is
ch a ra cterized  b y  in tra grou p  co n flic t  and leadersh ip  

in  th e  grou p  becam es clear.
III) N orm in g  sta ge  : G roup developm ent is

ch a ra cterized  b y  c lose  re la tion sh ip  and 
coh esiven ess .

IV) P erform in g sta ge  : Group developm ent is
ch a ra cterized
fu n ction a l.

b y  the grou p b ecom in g  fu lly

V) A d jou rn in g stage G roup developm ent is
ch a ra cterized  by  w ra pp in g  up o f  g rou p  activ ities 
rath er th an  ta sk  p erform a n ce .

H av in g  ensured  a co rrect u n d ersta n d in g  o f  
the above sta ges  the respon d en ts w ere th en  ask ed  tw o 
qu estion s:

1) W h ich  sta ges  d id  y ou r  SH G s go  th rou gh ?
2) H ow  m any w eek s d id  each  sta ge  ta k e  to pass 

th rou g h ?
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3 .8  O peration a lization  and m easu rem en t o f  m otivational 
p a ttern s in  SH Gs.

T h e litera tu re  review ed  led  to  th e  ch o ice  o f  
s ix  prim ary  m otives as d escr ib ed  b y  R ob b in s  (1993), 
that cou ld  exp la in  w hy peop le  jo in ed  grou p s and w hy 
th ey  con tin u e  to rem ain  a m em ber o f  grou p s. T h ese  
prim ary  m otives w ere secu rity , sta tu s, s e lf  esteem , 
a ffilia tion  m otive , pow er and goa l attainm ent. T he 
respon d en ts w ere  ask ed  to ran k  three from  am on g  the 
above s ix  in  th eir  order o f  p re feren ce  as to  w hat w as 
th e ir  in itia l m otive  in  jo in in g  the SH G and w hat 
m otiva ted  th em  to rem ain  a m em ber o f the SHG.

3 .9  O peration lization  and m easu rem en t o f  the 
independen t variables

3 .9 .1  M em ber ch a ra cteristics
3 .9 .1 .1  G ender

T h e respon den ts w ere ca teg orised  as (1) m ale 
and (2) fem ale.

3 .9 .1 .2  P rom p tn ess  and regu la r ity  in  atten d in g  
m eetin gs

P rom p tn ess  and regu larity  in  atten d in g  
m eetin g s  w as opera tion lized  as the frequ en cy ,
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pu n ctu a lity  and read in ess o f  the grou p  m em bers in  
atten d in g  grou p  m eetin gs .

A n  arb itrary  sca le  w as developed  w h ich  
con ta in ed  th ree  sta tem ents rated  on  a fo u r  poin t 
con tin uu m . T h e  m ean  score  w as com puted , and 
freq u en cies  obta in ed  w ere p resen ted  in  ca teg ories  o f  
p oor, m ed iu m  and h igh .

3 .9 .1 .3  S elf-re lian ce

S elf-re lian ce  w as opera tion a lized  as the 
ex ten t to  w h ich  a p erson  re lies  on  s e lf  fo r  h is  fu ture.

T h e sca le  con s is ted  o f  a sta tem ent and 
resp on se  w as rated  on  a fo u r  p o in t sca le  w eigh ted  as
4 ,3 ,2  and 1. T h e  freq u en cies  obta ined  w as p resen ted  in  
ca teg or ie s  v iz ., ‘a lw a ys ’ , ‘s om etim es ’ , ‘ra re ly ’ and 
‘n ever ’ se lf-reliant.

3 .9 .1 .4 . A ccou n tab ility

A ccou n ta b ility  w as opera tion a lized  as the 
exten t to  w h ich  th e  m em ber fee ls  an sw erable  on  the 
p erform a n ce  and ach ievem en t o f  g rou p  goa ls .
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T h e sca le  con s is ted  o f  a s in g le  statem ent 
rated  on  a th ree  poin t continuum .

C ategory S core
F u lly  answ erable 3
P artia lly  answ erable 2
N ot answ erable 1

3 .9 .1 .5  E m pow erm ent

E m pow erm en t w as op era tion lized  as the 
exten t to  w h ich  th e  grou p  m em bers have au th ority  to 
g e t involved  in  d ecis ion  m a k in g  and in  im plem entin g  
th e  program m es.

E m pow erm ent w as m easu red  u s in g  a sca le  
co n s is t in g  o f  fou r  item s each  rated  on  a th ree  poin t 
con tin u u m  ra n g in g  from  fu ll au thority , m oderate 
au th ority  and very  little  au th ority  w ith  w e ig h ts  3 ,2  and 
1 respective ly . T h e m ean  scores  obta in ed  w as ta k en  as 
th e  m easure o f  em pow erm ent. T h e  freq u en cies  w ere 
p resen ted  in  ca tegories  v iz ., fu ll em pow erm ent, 
m oderate  em pow erm ent and very  little  em pow erm ent.

3 .9 .1 .6  A ffilia tion  m otive

A ffilia tion  m otive  w as opera tion lized  as the 
d esire  fo r  fr ien d ly  and c lose  in terp erson a l re la tion sh ips.
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A ffilia tion  m otive  w as m easu red  b y  m od ify in g  
th e  S teers  and  B rau n ste in  sca le  developed  in  1976. The 
sca le  con s is ted  o f  five  item s each  rated  on  a five  poin t 
con tin u u m  ra n g in g  fro m  s tron g ly  agree  to stron g ly  
d isa gree  and  the m ean  score  represen ted  the a ffilia tion  
m otive . T h e  freq u en cies  w ere  p resen ted  in  ca tegories  
v iz ., as low , m ed iu m  and h ig h  - the lim its  o f  th ese  
c la sse s  b e in g  determ ined  b y  D elin iou s-H odges_  
cu m u lative  VF m eth od  as su g g ested  b y  D elin iou s and 
G urney (1951). T h e  c la ss  lim its  w ere:

L ow  B elow  15.3
M ediu m  A bove 15.3
H igh  A b ove  20 .7

3 .9 .2  G roup ch a ra cteristic

3 .9 .2 .1  G roup S ize

G roup s ize  w as op era tion lized  as the num ber 
o f  m em bers in  th e  grou p  at th e  tim e o f  study.

A  sca le  w as developed  arb itrarily  con s is tin g  
o f  a s in g le  sta tem ent rated  on  a fou r  poin t continuum .
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T h e grou p s w h ere  d ivided  into 

very  large  as sh ow n  below : 
N um ber o f  m em bers 

1 —  10 

11  —  20 

21 —  30 
31 —  40

sm all, m ed ium  large  and

C ategory  
Sm all 
M edium  

L arge  

V ery  L arge

3 .9 .2 .2  G roup N orm s

G roups n orm s w as operationalized  as the 
ex ten t o f  c la rity  respon d en ts had abou t ru les, 
regu la tion s  and p roced u res  fo r  the variou s SHG 
operations.

G roup n orm s w as m easu red  u sin g  a three 
p o in t continuum .

C ategory Score
V ery  clear 3
Som e w hat clear 2
N ot clear 1

3 .9 .2 .3  G roup H om ogen eity

G roup h om ogen eity  w as opera tion a lized  as 
the s im ila rity  o f  the m em bers o f  a g rou p  w ith  respect to
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n eeds, m otives and soc ioecon om ic  sta tu s. It w as 
m easu red  o n  a three poin t continuum .

C ategory Score
V ery  sim ilar ' 3
S om e w hat sim ilar 2
N ot sim ilar 1

3 .9 .2 .4  Involvem en t in  d ecis ion  m aking

Involvem ent in  d ecis ion  m a k in g  was 
op era tion a lized  as the freq u en cy  w ith  w h ich  grou p  
m em bers w ere  involved  in  gen era tion  o f  ideas, 
eva lu ation  o f  op tion s and m a k in g  a ch o ice  fro m  am ong 

options.

T h e freq u en cy  w as rated  on  a fou r  poin t 
con tin u u m  as a lw ays, som etim es, rare ly  and never w ith  
sco re s  4 ,3 ,2  and 1 resp ective ly  and p resen ted  
accord in g ly .

3 .9 .2 .S  G roup leadersh ip

G roup leadersh ip  w as op era tion a lized  as the 
e ffe ct iv en ess  o f  th e  leaders in  p rom otin g  the stability  
and su cce ss  o f  the grou p . A  sca le  w as developed
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arb itrarily  co n s is t in g  o f  a' s in g le  sta tem ent rated on  a 
th ree  poin t continuum .

C ategory S core
V ery  e ffective ly 3
M oderately  e ffective 2
N ot e ffectiv e 1

3 .9 .2 .6  T ran sparen cy

T ran sparen cy  w as op era tion a lized  as the 
exten t to w h ich  th e  activ ities o f  the grou p  are open  and 
c lea r  to the m em bers o f  the g rou p . A sca le  w as 
developed  arb itrarily  con s is t in g  o f  a s in g le  statem ent 
rated  on  a three poin t continuum .

C ategory Score
O nly to the leader 1
O nly to the dom inant 2
T o all th e  m em bers 3

3 .9 .2 .7  In terp erson a l T ru st

In terperson a l tru st w as op era tion a lized  as the 
exten t to  w h ich  th e  m em bers o f  the grou p  v iew  each  
oth er  in  term s o f  fa ith  or  con fiden ce . It w as m easured  
on a three p o in t continuum .
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C a tegory  S core
F u ll fa ith  in  oth er m em bers 3
Som e fa ith  in  oth er m em bers 2
V ery  little  fa ith  in  o th er  m em bers 1

3 .9 .2 .8  G roup In tera ction

G roup in tera ction  w as opera tion a lized  as the 
freq u en cy  w ith  w h ich  m em bers get in  tou ch  w ith  other 
m em bers o f  the grou p  and m ix  free ly  w ith  th em  w ithout 
form a lity  o r  inh ib ition . T h e freq u en cy  w as rated  on  a 
th ree  p o in t con tin uu m : alw ays (3), som e tim es (2) and 
rare ly  (1) and c la ss ifica tion  done accord in g ly .

3 .9»2 .9  A u ton om y

A u ton om y w as opera tion a lized  as th e  d egree  
to w h ich  the grou p  h as freed om  and independen ce in  the 
d irection  and sch ed u lin g  o f  its  activ ity . A  sca le  w as 
developed  con s is tin g  o f  s in g le  statem ent rated  on  a 
three poin t continuum .

C ategory Score
F u ll au thority 3
P artia l au thority 2
N o au thority 1
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3 .9 .3  C hange agen t ch a ra cteristics
3 .9 .3 .1  P erce ived  ch a n ge  a gen t cred ib ility

P erce ived  ch a n ge  agent cred ib ility  w as 
opera tion a lized  as the d egree  to w h ich  the ch a n ge  agent 
w as p erce ived  as tru stw orth y  and reliab le  by the 
m em bers o f  the SHG. A  sca le  w as developed  arb itrarily  
con s is t in g  o f  a s in g le  sta tem ent rated  on  a th ree  poin t 
con tin uu m .

C ategory S core
Yes 3
Som e w hat 2
No 1

3 .9 .3 .2  P erce ived  change agen t hom oph ily

C hange agent h om oph ily  w as operationa lized  
as the degree  to w h ich  th e  ch a n ge  agent and the 
m em bers o f  the SH Gs are sim ilar in  certa in  attributes. 
It w as m easu red  b y  a sca le  developed  arb itrarily  
con ta in in g  a s in g le  sta tem ent rated  on  a three poin t 
continuum .

C ategory  Score
C han ge agent is  s im ilar in  m ost a ttribu tes 3
C hange agent has som e s im ila rity  2
C hange agen t is  in  no w ay sim ilar 1
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3 .9 .3 .4  C hange a gen t orien tation

C hange agen t orien ta tion  w as operationa lized  
as to  w h ether the ch a n ge  agen t is  orien ted  to fu lfillin g  
the exp ecta tion s o f  the SH G m em bers rather th en  the 
exp ecta tion s  o f  the SH PI. T h e  respon d en ts w ere  asked  
w h eth er th ey  a greed  or  d isa greed  on  a sta tem ent and 
th e ir  resp on se  obta in ed  on  a fou r  poin t con tin u u m  as 
g iv en  below .

C ategory S core
S tron g ly  agree 4

A gree 3
D isagree 2
S tron g ly  d isa gree 1

3 .9 .3 .5  C hange agen t e ffo rt

C hange agent e ffo rt  w as op era tion a lized  as 
th e  exten t o f  e ffo rt  the ch a n ge  agen t expends in  change 
activ ities  w ith  the m em bers o f  the SHG. A  sca le  w as 
developed  arb itrarily  con s is tin g  o f  a sin g le  statem ent

•V

rated  on  a fou r  p o in t continuum .
C ategory  Score
V ery  h ig h  4
H igh  3
L ow  2
V ery  low 1
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3 .9 .3 .5  P erce ived  com patib ility  w ith  clien t needs

P erce ived  com patib ility  w ith  clien t n eeds w as 
op era tion a lized  as th e  exten t to  w h ich  the change 
agen ts  p rogram m es is com patib le  w ith  the needs o f  the 
SH G  m em bers.

A sca le  w as developed  arb itrarily  con ta in in g  a 
sta tem ent rated  on  a th ree  poin t continuum .

C ategory  S core
V ery  m u ch  com patib le  3
M oderately  com patib le  2

V ery  little  com patib ility  1

3 .9 .3 .6  P erce ived  change a gen t em pathy

P erce ived  ch a n ge  agent em pathy w as 
operationa lized  as the degree  to w h ich  change agen t is 
able to em path ize w ith  the m em bers o f  the SHG. A 
sca le  w as developed  arb itrarily  con ta in in g  a sin g le  
sta tem ent rated  on  a th ree  poin t continuum .

C ategory S core
V ery  m u ch 3
Som e w hat 2
N ot at all 1
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3 .1 0  D ata co lle ct ion  proced u re

P rim ary  data in  the stu dy  has em erged  from  
th e  fo llow in g  sou rces : fou n d er  p rom oters  o f  th e  SH Gs, 
m idd le  and g ra ss  roo ts  level p erson n el and m em bers o f  
th e  SH Gs. Data fro m  the firs t  and secon d  grou p s listed  
above w as ga th ered  th rou gh  open  ended q u estion s 
ju s tifia b le  in  the case  stu d y  resea rch  d esign . W hile  the 
th ird  ca teg ory  i.e . SH G m em bers w ere in terv iew ed  w ith  
th e  help  o f  a sem i- s tru ctu red  in terv iew  schedu le .

T h is  in terv iew  sch ed u le  w as pre-tested  b y  a 
p ilo t stu dy  con d u cted  on  th irty  n on -sam ple respon den ts. 
B ased  on  the exp erien ce  ga in ed  d u rin g  p re-testin g , 
n ecessa ry  correction s  and m od ifica tion s  w ere  done 
esp ecia lly  to  en su re  that th e  in stru ction s  and q u estion s 
w ere  clear and u n am bigu ou s. T h e fin a l qu estion n a ire  is 
g iv en  in  A ppen dix  V.

Data co lle cted  from  the SH G grou p  m em bers 
w as com piled  and analysed  u s in g  non -param etric 
m ethods.

3 .11  S tatistica l too ls  em ployed  in  the study 

P ercen ta ge

A fter  the respon den ts w ere ca tegorized  into 
d ifferen t g rou p s based  on  appropriate  criteria  the
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p ercen ta ge  d istrib u tion  o f  respon den ts under each  
g rou p  w as com puted .

K olm ogorov - Sm irnov test

K olm ogorov -S m irn ov  test w as u sed  to test the 
s ig n ifica n ce  o f  the d ifferen ce  in  gen der based  percep tion  
o f grou p , m em ber and ch a n ge  agen t ch a ra cteristics  
am on g  the SHG m em bers.

C orrelation  an a lysis

C orrelation  co e ffic ie n t is  a m easu re  o f  the 
a ssocia tion  betw een  tw o variab les. T h e corre la tion  
co e ffic ie n t w as w ork ed  ou t to m easu re  the re la tionsh ip  
betw een  the dependent variable  and each  o f  the m em ber, 
g rou p  and ch a n ge  agen t ch a ra cteristics  . T h e  m ethod  
u sed  w as Spearm ann ’ s ran k  corre la tion  coe ffic ien t 
com pu ted  u s in g  th e  form ula

1-6  Zd2
r -  nTn2-l)

r  = C orrelation  coe ffic ien t
d = d iffe ren ce  in  ranks
n = n um ber o f  pa irs o f  observation

In  order to test the s ig n ifica n ce  o f  the 
observed  corre la tion  co e ffic ie n t the students ‘t ’ test at 
(n-2) d egrees  o f  freed om  w as used .
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C h i-square test

D isparity  betw een  the g rou p s  under 
govern m en t, qu asi-govern m en t and n on -govern m en t 
a g en cies  w ith  resp ect to  m em ber, g rou p  and change 
a gen t ch a ra cteristics  w ere analysed  u s in g  the Chi 
square sta tistic .

C oe ffic ien t o f  m ean  square con tin gen cy

T h e d egree  o f  in flu en ce  o f  the variou s section  
w as a ssessed  and tested  b y  the coe ffic ien t o f  m ean  
square con tin gen cy .

C oe ffic ien t o f  m ean  square con tin g en cy  = / X 2
V X 2 + N

K ru sk a l-W allis  One W ay A n a lysis  o f  V ariance b y  R anks

T h is  test assu m es that the variab le  under 
stu dy  has an u n d erly in g  con tin u ity . H ere the N 
observation s are rep laced  w ith  ran ks. T h en  the su m  o f 
the ranks (R j) is  fou nd  out. T h e K ru ska l-W allis  test 
determ ines w h eth er th ese  su m s o f ran k s are so 
d isparate that they  are not lik e ly  to have com e from  
sam ples w h ich  w ere all draw n from  the sam e 
population . T h e test is  d efin ed  b y  the form ula .
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12 ^ -HJ
H  = n 7n 7T> - 3 (N  + 1 )

K  = n um ber o f  sam ples 
n j = num ber o f  ca ses  in  jth  sam ple 
N  = Z n j the num ber o f  cases  in  a ll sam ples 
C com bin ed  .

k
£ = d irects  one to  su m  on ce  the K  sam ples

j = i

T h e  com pu ted  va lu es o f  ‘H ’ w ere  tested  fo r  
th eir  s ig n ifica n ce  b y  u s in g  ch i-s q u a re  w ith  k-1 d egrees 

o f  freedom .

K endall C oe ffic ien t o f  C oncordance

K endall C oeffic ien t o f  C on cordan ce test w as 
u sed  to m easu re  the re la tion  am ong several ran k in gs o f  
N  observation s  o f  the dependent variable  am on g  the 
n on -governm ent, govern m en t and qu asi-govern m en t 
respon dents. T h e K endall C oeffic ien t o f  C on cordan ce is 
ca lcu la ted  b y  th e  form ula:

______ s______
W  =  1/12 K* (N3 -  N) S

S = su m  o f  squ ares o f  the observed  dev ia tions from  the 
m ean  o f  R j
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s  = ZRj1 2 3 * -  (EBiV*

N

K  = n um ber o f sets o f  ran k in g  
N  = num ber o f  ind ividuals or o b je c t  ranked  
1 /12  K 2(N 8-N) = m axim um  p oss ib le  su m  o f  the 

squ ared  deviations the su m  S w h ich  w ould  
occu r  w ith  p erfe ct agreem en t am ong K  

ran k in gs

T h e com puted  value o f ‘W ’ w as tested  fo r  its 
s ig n ifica n ce  b y  u s in g  X 2 = K(n- 1)W w ith  N -l  d egrees  o f 
freedom .

3 .1 2  H yp oth eses set fo r  the stu dy

K eep in g  in  v iew  the ob jectiv es , rev iew  o f 
litera tu re  and conceptua l orien ta tion  o f  the study, the 
fo llow in g  null h ypoth eses w ere fram ed fo r  the present 
investigation :

1. T h ere  is no con sisten t form ation  p rocess
d iscern ib le  am ong the SH Gs selected  fo r  study.

2. T h ere  are no prim ary m otives d iscern ib le  am ong 
SH G m em bers as to  w hy th ey  jo in ed  the SH G and 
w h y  th ey  con tin u e to rem ain  a m em ber o f it.

3. T h ere  is  no s ign ifica n t d ifferen ce  in  the
su sta in ab ility  index  o f  fu n ction a l SH Gs prom oted
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by  n on -govern m en t, govern m en t and quasi- 
govern m en t a gen cies .

4 . T here is  no s ig n ifica n t d ifferen ce  betw een  the 
su sta in ab ility  in dex  o f fu n ction a l and n on ­
fu n ction a l grou ps.

5. T h ere  is no s ign ifica n t d ifferen ce  in  the gen der 
ba sed  p ercep tion  o f  independent variab les that are 
purported ly  related  w ith  the su sta in ab ility  in dex  o f 

SHGs.
6. T h ere  is no s ign ifica n t re la tionsh ip  betw een  

independent variab les ch osen  and the su sta in ab ility  
in dex  o f  an  SHG.



C H A P TE R  4  

R E SU LTS

K eep in g  the ob jectiv es  o f  the study in  view ,
the resu lts  are presen ted  under the fo llow in g  h eadings.

4.1 O bservations on  the variou s sta ges  o f  grou p
form ation  w ith  respect to non-governm ent, 
govern m en t and qu asi-govern m en t groups.

4 .2  D istribu tion  o f  respon dents w ith  resp ect to
m otivational patterns.

4 .3  D istribu tion  o f  respon dents, w ith  respect to
m em ber ch a ra cteristics , g rou p  ch a ra cteristics  and 
change agen t ch a ra cteristics . G ender w ise 
d ifferen ces  and corre la tion  w ith  the susta inability  
index.

4 .4  S u sta inability  index o f  SHGs

4.1 O bservations on the variou s sta ges  o f  grou p
form ation  w ith  resp ect to  n on -governm ent, 
govern m en t and qu asi-govern m en t SHGs.

A s is  evident from  T able  3, the n on ­
govern m en t sector , the SH Gs took  one w eek  fo r
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form in g  and one w eek  fo r  n orm in g  fo r  both  
fu nctiona l and n on -fu n ction a l grou ps.

T able 3. T im e taken  for  variou s sta ges  o f  SHG 
form ation  am ong n on -governm ent, govern m en t 
and qu asi-govern m en t SHGS (in w eeks)

SI
No

Stages of 
group 

formation

N on Govern­
m ent SHG

Government
SHG

Quasi-
government

F N F F N F F N F

1. Form ing 1 1 4 2 6 1

2. Storm ing - - - - - -

3. Norm ing 1 1 6 4 3 2

4. Performing F NR F NR F NR

5. Adjourning NR NR NR NR NR NR

N ote : F  -  F u n ction a lly  con tin u in g  till date
N F  — N on-functional
N R — N ot yet reached

In  the govern m en t se c to r  the fo rm in g  o f  the 
fu nctiona l SHG took  fou r w eek s w hile  n orm in g  extended  
fo r  over  s ix  w eeks. In  the n on -fu n ction a l govern m en t 
SHG form in g  took  tw o w eeks and n orm in g  fou r w eeks.

In  the qu asi-govern m en t fu n ction a l SHG 
form ation  took  s ix  w eeks, w h ile  n orm in g  three w eeks. 
In  the qu asi-govern m en t non -fu nctiona l SHG it took  one 
w eek  fo r  fo rm in g  and tw o w eek s fo r  n orm in g  as 
dep icted  in  T able 3. N one o f the grou p s stud ied  reported
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a s torm in g  stage. W hile all non- fu nctiona l grou ps 
becam e d isfu n ction a l in  p erform in g  stage  none had 
reached  th e  a d jou rn in g  stage.

4 .2 . D istribu tion  o f  respon den ts w ith  resp ect to 
m otivational patterns.

T h e resu lts  o f  the stu dy  re la tin g  to the 
d istribu tion  o f  the respon den ts w ith  respect to the 
in itia l m otive in  jo in in g  and th eir  p resen t m otive for  
rem ain in g  in  the grou p  are g iven  in  T able 4  and T able  5 
respectively .

T he prim ary m otives as ranked  b y  the 
respon dents fo r  jo in in g  the SH Gs w ere secu rity  (86.41 
%), goal attainm ent (44 .44  %) and se lf-esteem  (20 .98  %). 
In the case  o f  non -govern m en t SH Gs : secu rity  (96 .42  
%), goa l atta inm ent (53 .57  %) and se lf-esteem  (46 .42  %); 
in  the case  o f  govern m en t SH Gs : secu rity  (60 %), goal 
attainm ent (24 %) and se lf-esteem  (24 %); and in  the 
case  qu asi-govern m en t SHGs : secu rity  (100% ) and goal 
atta inm ent (100% ).

T he m otives as ranked  by  the respon den ts for  
still rem ain in g  in  the SHGs w ere secu rity  (80 .24  %) and 
goal atta inm ent (46 .91% ); in  the case  o f  non -governm ent 
SH G secu rity  (92 .85% ) and goal attainm ent 
(2 1 .42% )ran ked  it secon d  and (42 .85  %) ranked  it th ird; 
in  the case  o f  govern m en t SHGs :



Table 4. Distribution of respondents with respect to initial motivation in percentage
___ __________■ _________________ _________________ _____________ __________ (n -  81)
SI.
No

Motivation
factors Rank Non-government Government Quasi-

erovernment Grand total

P NP T P NP T F NP T P NF T
1 Security I 100 80 96.42 100 46.15 60 100 100 100 80.76 96.55 86.41

II - - - 46.10 24 . . - 11.53 - 7.40
III - - - 15.3 8 - - - 3.84 - 2.46

2 Status I - - - 7.60 4 - - - 1.92 - 1.23
II - 30 10.71 11.11 7.69 8 - - - 1.92 13.79 6.17
III - 10 3.57 - - • - - 3.44 1.23

3 Self-Esteem I ' - - - 15.38 8 - - 3.84 - 2.46
II 81.25 - 46.42 11.11 23.07 16 . - 30.76 3.44 20.98
III 14.28 10 17.85 15.38 8 - . 11.53 3.44 8.64

4 Affiliation
motive I - 30.76 16 - - 7.69 - 4.93

II 6.25 10 7.14 22.23 30.76 24 - 9.61 10.34 9.87
III - 3.57 38.46 20 - 8.61 3.44 7.4

5 Power I -

II -

Goal
Attainment

III - -

6 I 10 3.57 23.07 12 5.76 3.44 4.93

II 22.22 14.28 15.38 22.22 16 100 100 100 46.15 41.37 44.44
III 77.77 100 53.57 1 1 . 1 1 38.46 24 - - 36.53 6.89 25.92

N ote F  -  F unctional
N F  -  N on-functional
T -  Total

■o
CO



T able 5. D istribution  o f respondents w ith  respect to  present m otivation  in  percentage

(n «  81
SI.
No

Motivation
factors Hank Non-government Government Quasi-

srovernment Grand total

P NP T P NP T F NF T F NP T
1 Security I 100 80 02.86 55.55 61.23 52 100 100 100 80.76 79.31 80.24

II . . - - 38.40 20 - - 9.61 - 6.17
III - - - - 15.38 8 - - 3.84 - 2.46

2 Status I . - - - - - - - - - •
II . 20 7.14 . . . - . - 6.89 2.46
III . 10 3.57 - • . - - - 3.44 1.23

3 Self- Esteem I . . - . 15.38 8 - - 3.84 - 2.46
II 66.66 - 23.33 12 28.84 - 18.51
III 33.33 100 25 15.38 8 15.38 3.44 11.11

4 Affiliation I 23.33 12 5.76 _ 3.73
motive

II 5.55 3.57 23.33 12 7.69 4.93
III 30.76 16 7.69 4.93

5 Power . I -
II -
III -

6 Goal
Attainment I ♦ 20 7.14 11.11 23.33 16 - - 9.6 . 3.44 7.4

II 27.77 100 21.42 30.76 16 100 100 100 51.92 37.93 46.91
III 66.66 42.85 38.46 20 - - 32.69 - 39.5

N o e :

'O\o

F  — F unctiona l 
N F  -  N on  functional 
T  - Total
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secu rity  (52% ) and goa l atta inm ent (16% ); in  the case  o f  
qu asi-govern m en t SH Gs : secu rity  (100% ) and goal 
atta inm ent (100% ).

4 .3  D istribu tion  o f  respon den ts w ith  resp ect to 
m em ber ch a ra cteristics , grou p  ch a ra cteristics , 
ch a n ge  agen t ch a ra cteristics  and th eir  correla tion  
w ith  the su sta in ab ility  index .

4 .3 .1  M em ber ch a ra cteristics
4 .3 .1 .1  G ender

It is  evident from  the T able  6 that 100 
per cen t o f  the n on -govern m en t SHG respon den ts and 
100 per cen t o f  the govern m en t SHG respon den ts w ere 
w om en , w h ere  as m ost o f  the qu asi-govern m en t SHG 
respon d en ts w ere  m en  : 8 8 .8 9  p er cen t under the 
fu n ction a l ca teg ory  and 100 per cen t under the n on ­
fu nctiona l ca tegory .

C orrelation  o f  gen der w ith  su sta in ab ility  
in dex  cou ld  not b e  undertak en  as gen der cou ld  be 
m easured  on ly  on  a nom inal sca le . H ow ever a detailed  
an a lysis  o f  percep tion a l d iffe ren ce  betw een  the gen der 
w ith  regard  to all other independent variab les w as 
w ork ed  out and is  dep icted  in  T able 7.
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T able 6. D istribu tion  o f  respon den ts w ith  respect to 
gen der

(n -  81)

SI Description Organisation Male Female
No F p F P

1. Functional Non­
government - - 18 100

Government - - 16 100

Quasi­
government 16 88.89 2 11.11

Total 16 30.77 36 69.23

2 Non­
functional

Non­
government - - 10 100

Government - - 9 100

Quasi­
government 10 100 - -

Total 10 34.48 19 65.52

N ote : F  -  F requ en cy  
P -  P ercen tage
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T able  7. G ender ba sed  p ercep tu a l d ifferen ces  w ith  
resp ect to  m em ber ch a ra cteristics , grou p  
ch a ra cteristics  and ch a n ge  agent
ch a ra cte r is tics .

(n °  81)
SI.
No Variables M ean value D ‘ t ’ Value

Female Male

I Member
characteristics

1. Prom ptness and 
regularity in 
attending  
m eetings

3 .1 1 4 5 2 .8 23 1 + 0 .2 9 1 4 2.2363*

2. Self- reliance 3 .4 0 0 0 3 .8 4 6 2 -0 .4 4 6 2 3 .4 1 5 9 "

3. Accountability 2 .5 4 5 5 2 .9 23 1 -0 .3 7 7 6 3 -8 8 4 2 "

4 . Em powerment 2 .4 0 0 0 2 .6 8 4 6 - 0 .284.6 1 .8 9 7 0 ns

5. Affiliation
motive

2 0 .0 2 1 1 6 .73 0 + 3 .2 9 1 0 5 .7 9 9 0 "

II Group
Characteristics

1. Group norm s 2 .3 4 5 5 2 .9 6 1 5 -0 .6 1 6 0 5.3881**

2 . Group
homogeneity

2 .8 0 0 0 1 .5385 + 1 .2615 9.0232**

3. Involvement in 
decision m aking

3 .2 3 6 4 2 .2 6 9 2 -0 .9 6 7 2 6.3711**

4. Group
Leadership

2 .5 6 3 6 2 .7 3 0 8 -0 .1 6 7 2 1 .0 9 2 5 ns

5. Transparency 2 .5 6 3 4 2 .7 3 0 6 + 0 .1 6 7 2 1 .0 9 2 2 NS
6. Interpersonal

trust
2 .7 2 7 2 2 .3 4 6 2 + 0 .3 8 1 0 2.1129*

7. Group
interaction

2 .2 9 0 9 1 .9 60 5 + 0 .3 2 9 4 1 .7 0 0 8 NS

8. Autonom y 2 .4 9 0 0 2 .7 7 0 0 -0 .2 8 0 0 1 .9 5 1 8 ns
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SI.
No Variables M ean value D ‘ t ’ Value

Fem ale Male

III Change agent 
characteristics

1. Perceived  
change agent 
credibility

2 .6 5 2 0 2 .8 1 2 1 -0 .1601 1 .2 7 4 4 NS

2. Perceived 
change agent 
homophily

2 .2 0 4 0 1 .7708 + 0 .4 3 3 2 2 .6 3 0 0 ’

3. Change agent 
orientation

3 .0 20 1 2 .9 2 2 2 + 0 .0 9 9 0 0 .5 8 1 1NS

4. Change agent 
effort

3 .1 8 1 4 2 .9 2 1 1 + 0 .2 6 0 3 1 .6 3 2 4 ns

5. Perceived  
compatibility  
with client needs

2 .5 6 6 6 2 .7 7 6 6 -0 .2 1 0 0 1 .5 4 4 7 ns

6. Perceived  
change agent 
empathy

2 .6 2 3 4 2 .8 11 1 -0 .1 8 7 6 1 .5 3 2 2 NS

* * - s ig n ifica n t at one per cent level
* - s ig n ifica n t at five  per cen t level 
N S — N ot s ign ifica n t.

4 .3 .1 .2  P rom ptn ess and regu larity  in attending 
m eetin gs

D istribu tion  o f  respon dents w ith  resp ect to 
p rom ptn ess and regu larity  in  atten d in g  SHG m eetin gs 
is  sh ow n  in  T able 8.
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T able 8 D istribu tion  o f  respon d en ts w ith  respect to 
p rom ptn ess and regu larity  in  attending 
m eetin gs.

(n = 81)

SI
No Description

Organis
-ation Poor Medium H igh

F P F P F P

1. Functional Non-
govern
-ment

• * 2 11.11 16 88.89

Gover­
nment

Quasi-

5 31.25 8 50 3 18.75

govern­
ment

1 5.5 16 88.89 1 5.5

Total 6 11.53 26 50 20 38.4

2. Non- Non
functional govern­

ment
9 90 1 10 ■ -

Gover­
nment 8 88.89 1 11.11 - -

Quasi-
govern­
ment

6 60 4 40 - -

Total 23 79.31 6 20.68 • -

C oefficien t o f  m ean  square con tin g en cy  -  0 .5 4 7 3 * *
N ote : F  -  F requ en cy

P — P ercen tage

P rom p tn ess and regu larity  o f  a tten dan ce w as 
h igh  (88 .99  per cent) in  the fu n ction a l non -govern m en t 
SHG and m ed ium  in  qu asi-govern m en t and govern m en t 
SH G s 8 8 .8 9  and 50 per cen t respective ly . P rom ptn ess 
and regu larity  o f  a tten dan ce w as low  in  all n on ­
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fu n ction a l SH Gs studied . T h is  fa c to r  had a p ositive  and 
h ig h ly  s ig n ifica n t re la tion sh ip  w ith  the su sta in ab ility  
in dex  as is  evident from  T able 28 . T he fem ale 
respon d en ts exp ressed  s ig n ifica n tly  grea ter p rom ptn ess 
and regu larity  in  atten d in g  SHG m eetin gs  as is  evident 

from  T able  7.

4 .3 .1 .3  S elf-re liance

T he T able  9 sh ow s that 7 6 .9 2  p ercen t o f  the 
respon den ts w ere h igh ly  se lf-re lian t in  the fu n ction a l 
SH G s w hereas on ly  4 8 .2 7  per cent o f  the respon dents 
ex p ressed  h igh  se lf-re lia n ce  in  the n on -fu n ction a l SHGs. 
In  the fu n ction a l n on -govern m en t and in  the qu a si­
govern m en t SHG 8 3 .3 4  per cen t exp ressed  h ig h  self- 
re liance. T h is  fa ctor  how ever w as fou nd  to  have no 
s ig n ifica n t re la tion sh ip  w ith  the su sta in ab ility  in d ex  as 
is evident from . T able  28 . T h e m ale respon dents 
perceived  s ig n ifica n tly  grea ter  se lf-re lia n ce  than  w om en  
as is  observed  from  T able  7.



Table 9. D istribution  o f  respon dents w ith  respect to  se lf-re liance .
(n -  81 )

SI.
No Description Organisation Always Sometimes Rarely Never

F P F P F P F P

1 . Functional Non-government 15 83.34 3 16.66 - - -

Government 10 62.5 3 18.75 2 12.5 1 6.25

Quasi- government 15 83.34 3 16.66 - - -

Total 40 76.92 9 17.30 2 3.84 1 1.93

2. Non- functional Non-government 3 30 4 40 3 30 - -

Government 2 22.23 4 44.44 3 33.33 - -

Quasi- government 9 90 1 10 -

Total 14 48.27 9 31.03 6 20.68 -

Coe ficien t o f  m ean  square con tin g en cy  = 0 .4 3 8 7 * *

N ote : P — F requ ency  
P — P ercen tage
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4 .3 .1 .4  A ccou n tab ility

A bout 86 .53  per cent o f  the fu n ction a l SHGs 
respon d en ts cla im ed  fu ll accou n ta b ility  fo r  th eir  grou p  
activ ities  w hile  on ly  5 5 .1 7  p er cent cla im ed  fu ll 
accou n ta b ility  and 34 .48  per cen t partial accou n tab ility  
am on g  respon den ts o f  n on -fu n ction a l SHGs.

T able  10. D istribu tion  o f  respon den ts w ith  respect to

accou n tability .
(n = 81)

SI
No

Description Organi
sation

F u lly
answerable

Partially
answerable

Not
answerable

F P F P F P

1. Functional Non-
govern
-ment

18 100 - - - -

Govern
-ment 9 56.25 7 43.75 - -

Quasi-
govern
-ment

18 100 - •

«■

-

Total 45 86.53 7 13.47 - -

2. Non­
functional

Non-
govern
-ment

7 17 3 30 " - -

Govern
-ment

1 11.11 5 55.55 3 33.34

Quasi-
govern
-ment

8 80 2 20 -

Total 16 55.17 10 34.48 3 10.35

C oeffic ien t o f  m ean square con tin g en cy  = 0 .4 2 7 6 * *  

N ote : P  — F req u en cy
P -  P ercen ta ge
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In  the fu n ction a l n on -govern m en t and quasi - 
govern m en t SH G s 100 per cen t o f  respon dents 
ex p ressed  that th ey  felt fu lly  answ erable  on  the 
p erform a n ce  and ach ievem en t o f  g rou p  goa ls . T h is 
fa c to r  had a p ositive  and h ig h ly  s ig n ifica n t re la tionsh ip  
w ith  the su sta in ab ility  in dex  as is  obv iou s from  
T able  28. T h e m ale respon den ts ev iden ced  s ig n ifica n tly  
grea ter accou n ta b ility  as observed  fro m  T able 7.

4 .3 .1 .5  E m pow erm ent

U nder th e  fu n ction a l SH Gs 82 .69  p er cen t o f 
th e  respon den ts had exp ressed  em pow erm ent in  term s 
o f  au th ority  in  p lann ing , d ecis ion  m aking, 
im plem entation  and evaluation  o f  the SHGs program m es 
w hile  on ly  5 5 .1 7  per cent o f  th e  respon den ts o f  the n on ­
fu n ction a l SH G s cla im ed  that they  had been  sim ilarly  
em pow ered.

In  the fu n ction a l ca teg ory  100 p er cen t o f  the 
non -govern m en t SH G respon den ts and 9 4 .4 4  per cent o f  
the qu asi-govern m en t SHG respon den ts exp ressed  that 
they  had fu ll au th ority  in  p lann ing , decis ion  m aking, 
im plem entation  and evaluation  o f  its program m es. 
E m pow erm ent had a p ositive  and h igh ly  s ign ifica n t 
re la tion sh ip  w ith  the su sta in ab ility  index  as evident 
from  T able  28 . P rom  the T able  7 it is  c lea r that there
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w as no s ig n ifica n t d iffe ren ce  in  the em pow erm ent o f 

m an and w om en .

T able 11. D istribu tion  o f  respon den ts w ith  respect to
em pow erm en t.

(n -  81)
Fu ll Moderate Very little

SI. Organis empower- empower- empower-
No Description -ation ment ment ment

F P F P F P

1. Functional Non-
govern­
ment

18 100

Govern­
ment

8 50 7 43.75 1 6.25

Quasi-
govern­
ment

17 94.44 - - 1 5.56

Total 43 82.69 7 13.46 2 3.85

2. Non- Non-
functional govern­

ment
8 18

'
2 20

Govern
ment

3 33.33 6 66.67 - -

Quasi-
govern
ment

5 50 4 40 1 10

Total 16 56.17 10 34.48 3 10.35

C oeffic ien t o f  m ean square con tin g en cy  = 0 .1 7 9 6 NS
N ote : F  — F requ en cy

P — P ercen tage
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4 .3 .1 .6  A ffilia tion  M otive

F rom  the T able  12 it is  clear that 55 .76  per 
cen t . o f  th e  respon dents in  the fu n ction a l SHGs had 
m oderate a ffilia tion  m otive. H igh  a ffilia tion  m otive  w as 
exp ressed  b y  88 .89  per cent o f  the n on -govern m en t SHG

T able 12. D istribu tion  o f respon den ts w ith  respect to 
a ffilia tion  m otive.

(n -  81)
SI.
No Description Organis

•ation Low Moderate H igh

F P F P F p

1. Functional Non-
govern­
ment

" • 2 11.11 16 88.89

Govern­
ment

1 6.25 10 62.5 5 31.25

Quasi-
govem -
ment

1 5.55 17 94.45 -

Total 2 3.84 29 56.76 21 40.38

2. Non- Non-
functional govern­

ment
1 10 9 90

;
•

Govern­
ment 6 66.66 3 33.34 - • -

Quasi-
govern­
ment

1 10 9 90 • •

Total 8 27.58 21 72.42 - -

C oefficien t o f  m ean  square con tin g en cy  = 0 .4 8 5 0 **
N ote : F  -  F requ en cy

P -  P ercen tage
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respon den ts, w h ile  94 .45  per cent o f  the quasi- 
govern m en t SHG respon den ts and 62 .5  p er cent o f  the 
govern m en t SH G respon dents had m oderate a ffilia tion  
m otive. A ffilia tion  m otive had a positive  and h igh ly  
s ig n ifica n t re la tion sh ip  w ith  the su sta in ab ility  index  
(Table 28). T h e w om en  respon dents exp ressed
s ig n ifica n tly  g rea ter  a ffilia tion  m otive  (Table 7).

4 .3 .2  Group ch a ra cteristics  

4 .3 .2 .1  G roup size

P rom  the T able 13 it is  evident that all the 
fu n ction a l g rou p s  cam e under m edium  ca teg ory  w ith  
resp ect to s ize  w ith  a m ean o f  17.3, w h ile  all the n on ­
fu n ction a l g rou p s w ere sm all w ith  a m ean  o f  9 .6 .
T able 13. D istribu tion  o f respon dents w ith  respect to 

g rou p  size . (n = 81)

SI.
No Description Organisation No of 

m embers Category

1. Functional N  on-governm ent 18 Medium

Government 16 Medium

Quasi­
government

18 Medium

Mean 17.3

2. N on­
functional Non-governm ent 10 Sm all

Government 9 Sm all

Quasi­
government

10 Sm all

Mean 9 .6
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4 .3 .2 .2  G roup N orm s

T able  14. D istribu tion  o f  respon dents w ith  respect to 
g rou p  norm s.

(n = 81)

SI.
No

Description. Organis­
ation Very clear Some what 

clear
Not clear

F P F P F P

1. Functional Non­
govern­
ment

' 18 100 -

Govern
ment

9 56.25 5 31.25 2 12.5

Quasi-
govern­
ment

17 94.45 1 5.55
' '

Total 44 84.61 6 11.54 2 3.85

2. Non- Non-
functional govern­

ment
6 60 2 20 2 20

Govern
ment

- - 2 22.23 7 77.77

Quasi-
govem -
ment

10 100 - - - -

Total 16 55.17 4 13.79 9 31.04

C oefficien t o f  m ean square con tin g en cy  = 0 .5 5 4 4 * *
N ote : F  -  F requ en cy

P — P ercen ta ge

In  the fu n ction a l ca tegory  o f  SH G s 84.61 
per cent o f  the respon den ts w ere very  c lea r about the 
ru les, regu la tion s  and p roced u res fo r  variou s group  
opera tion s w hile  in  the n on -fu n ction a l SHGs on ly  55 .17
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per cen t w ere v ery  clear and 3 1 .0 4  per cen t w ere  not 
su re  o f  the grou p  norm s. A m on g  the fu n ction a l SHGs 
100 per cen t o f  the n on -govern m en t SHG respon dents 
and 9 4 .4 5  per cen t o f  the qu asi-govern m en t SHG 
respon d en ts exp ressed  that th ey  w ere v ery  c lea r about 
the ru les, regu lation s and p roced u res  fo r  the variou s 
g rou p  operations. T h is fa ctor  had a p ositive  and h igh ly  
s ig n ifica n t re la tionsh ip  w ith  the su sta in ab ility  in d ex  as 
in  evident fro m  T able  28 . M ale respon den ts exp ressed  
s ig n ifica n tly  g rea ter  aw aren ess and cla rity  o f  grou p  
n orm s as is  ev ident from  T able  7.

4 .3 .2 .3  G roup H om ogen eity

A bout 65 .38  per cen t o f  respon den ts o f  the 
fu n ction a l SH Gs w ere h om ogen eou s, w hereas in  the 
n on -fu n ction a l SH Gs on ly  2 7 .5 8  per cen t o f  the 
respon den ts cla im ed  h om ogen eity . In  the n on -fu n ction a l 
SH Gs 4 4 .8 3  per cen t o f  the respon den ts exp ressed  that 
there w as no sim ilarity  am on g  the m em bers. A m ong 
the fu n ction a l SH Gs 100 per cen t o f  the non -govern m en t 
SH G respon dents and 87 .5  p er cen t o f  the govern m en t 
SHG respon den ts cla im ed  sim ilarity  am ong the 
m em bers o f  the grou p  in  respect to needs, m otives and 
so c ioecon om ic  sta tu s w hile  5 5 .5 5  p er cen t o f  the quasi- 
govern m en t SHG respon dents exp ressed  that there w as 
no su ch  sim ilarity  am on g  grou p  m em bers.
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T able 15. D istribu tion  o f  respon d en ts w ith  resp ect to 
g rou p  h om ogen eity .

(n = 81)

SI.
No

Description
Organis­

ation
Very

similar
Some what 

similar
Not

similar

F P F P F P

1. Functional Non­
govern­
ment

18 100 -

Govern­
ment

14 87.5 2 12.5 -

Quasi-
govern­
ment

2 11.11 6 33.33 10 55.55

Total 34 65.38 8 15.38 10 19.24

2. Non­
functional

Non­
govern­
ment

1 10 4 40 5 50

Govern­
ment

6 66.67 1 11.11 2 22.23

Quasi-
govern­
ment

1 10 3 30 6 60

Total 8 27.58 8 27.58 13 44.83

C oeffic ien t o f  m ean square con tin g en cy  = 0 .5 7 7 7 * *
N ote : F  —‘F requ en cy

P  — P ercen ta ge

T h is fa cto r  w as fou n d  to have p ositive  
s ig n ifica n t re la tionsh ip  w ith  the su sta in ab ility  in dex  as 
is  evident from  T able  28 . F em ale respon den ts ev idenced  
s ig n ifica n tly  grea ter grou p  h om ogen eity  as observed  
from  T able 7.
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4 .3 .2 .4  Involvem en t in d ecis ion  m a k in g

T he T able  16 sh ow s that 84 .61  per cen t o f  the 
respon den ts w ere  alw ays involved  in  gen era tion  o f 
ideas, evaluation  o f  op tions and m a k in g  a ch o ice  in  the 
fu n ction a l SH Gs, w hile  over  48  per cent had very  little  
involvem en t in  d ecis ion  m a k in g  in  the n on -fu n ction a l 
SH Gs. A m on g  the fu n ction a l SHG 100 per cent o f  n on ­
govern m en t SHG respon dents and 8 3 .3 4  per cen t o f  
qu asi-govern m en t SHG respon den ts w ere alw ays 
involved  in  d ecis ion  m ak in g . T h is  fa cto r  had a positive  
and h igh ly  s ign ifica n t re la tionsh ip  w ith  the 
su sta in ab ility  in dex  as is clear from  T able  28 . F rom  
T able 7 it is  evident that fem ale  respon dents ev idenced  
s ig n ifica n tly  g rea ter  involvem ent in  gen era tion  o f  ideas, 
evaluation  o f  op tions and m a k in g  a ch o ice  fro m  am ong 
options.



Table 16. Distribution of respondents with respect to involvement in decision making.
_____________ _______________________  (n -  81)

SI.
No Description Organisation Always Sometimes Rarely Never

F P F P F P F P

1. Functional Non-government 18 100 - - - - - -

Government 11 68.75 5 31.25 - - - -

Quasi-government 15 83.34 2 11.11 - - 1 5.55

Total 44 84.61 7 13.45 - - 1 1.93

2. Non- functional Non-government 5 50 4 40 1 10 - -

Government 2 22.23 2 22.23 4 44.44 1 11.11

Quasi-government - - - - 9 90 1 10

Total 7 24.13 6 20.68 14 48.27 2 6.89
C oefficien t o f  m ean  square con tin gen cy  = 0 .3 64 7*

N ote  : P  — F requ ency  
P  -  P ercentage
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4 .3 .2 .S  G ro u p  Le a dersh ip

T able  17. D istribu tion  o f  respon den ts w ith  resp ect to  
g rou p  leadersh ip .

(n = 81)

SI.
N o D escrip tion O rg a n is ­

a tion
V ery

e ffe c t iv e
M od era te ly

e ffe c t iv e
N ot

e ffe c t iv e

F P F P F P

1. F u n ction a l N on-
G overn ­
m en t

16 88.89 2 11.11
'

G overn ­
m ent 12 75 4 25 - -

Q u a s i­
g ov e rn ­
m ent

18 100 • -

T ota l 46 88.46 6 11.54 - -

2. N on- N on-
fu n ction a l G overn ­

m ent
2 20 8 80 • •

G overn ­
m ent - - 9 100 - -

Q uasi-
g o v e m -
m ent

6 60 4 40 - -

T ota l 8 27.58 21 72.42 - -
C oeffic ien t o f  m ean  square con tin g en cy  «  0 .3 7 9 5 *  
N ote : F  -  F requ en cy

P  — P ercen ta ge

It is  evident fro m  th e  T able  17 that m a jority  
(88 .4  p er  cen t) o f  the respon d en ts o f  fu n ction a l SHGs 
rated  the e ffe ct iv en ess  o f  th e ir  leader in  p rom otin g  the
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sta b ility  and su cce ss  o f  the grou p  as h igh , w hereas in 
n on -fu n ction a l SH G s m a jority  (72 .42  per cen t) o f  the 
respon d en ts rated  g rou p  leadersh ip  as on ly  m oderately  
e ffe ctiv e . T h is  fa c to r  had a p os it iv e  and h igh ly  
s ig n ifica n t re la tion sh ip  w ith  the su sta in ab ility  in dex  as 
in  evident fro m  T able  28 . F ro m  T able  7 it is  c lea r that 
th ere  w as no s ig n ifica n t d iffe ren ce  am on g  m ale and 
fem ale m em bers p erta in in g  to the e ffe ctiv en ess  o f  grou p  

leadersh ip .

4 .3 .2 .6  T ran sparen cy

In  the fu n ction a l SH G s 92 .31  p er  cen t o f  the 
respon d en ts sa id  that all g rou p  tran sa ction s  w ere open  
and clear to  a ll g rou p  m em bers, w hile  in  the n on ­
fu n ction a l SH G s 4 4 .8 2  p er cen t o f  the resp on d en ts  said 
that all tran sa ction s  w ere op en  on ly  to dom inant 
m em bers. A m on g  the fu n ction a l SH Gs stud ied  
tran sparen cy  o f  tra n sa ction s  w as exp ressed  as 
100 p er  cen t in  n on -govern m en t and qu asi-govern m en t 
SH G s w hile  it w as 75 per cen t in  th e  govern m en t SHGs.

T h is  fa cto r  had a p ositive  and h igh ly  
s ig n ifica n t re la tion sh ip  w ith  the su sta in ab ility  in d ex  as 
in  observed  from  T able  28 . F rom  the T ab le  7 it is  
ev ident that tran sp aren cy  had n o  s ig n ifica n t d ifferen ce  
w ith  resp ect to  gender.
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T able 18. D istribu tion  o f  respon d en ts w ith  respect to
transparency .

(n -  81)

SI.
N o D escrip tion O rg a n is ­

ation
O nly  to 

the 
leader

To
dom inant
m em bers

on ly

T o all the 
m em bers

F F F P F P

1. F u n ction a l N on ­
g o v e rn ­
m ent

- - - - 18 100

G overn ­
m ent - 4 25 12 75

Q uasi-
gov era -
m ent

- - - - 18 100

T ota l - - 4 7.69 48 92.31

2. N on ­
fu n ction a l

N on ­
g o v e rn ­
m en t

1 10 7 70 2 20

G overn ­
m ent 3 33.34 5 55.55 1 11.11

Q uasi
g o v e rn ­
m en t

3 30 1 10 6 60

T ota l 7 24.13 13 44.82 9 31.05

C oeffic ien t o f  m ean  square con tin g en cy  = 0 .2 2 8 9 NS 

N ote : F  -  F requ en cy
P -  P ercen ta ge
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4 .3 .2 .7  In terp erson a l tru st

T able  19. D istribu tion  o f  respon den ts w ith  respect to 
in terperson a l trust.

(n = 81)

SI
N o

O rg a n is ­
ation

F u ll fa ith S om e fa ith V ery  little
D escrip tion in  o th er  

m em bers
in  oth er 

m em bers
fa ith  oth er 
m em bers

F P F P F P

1 . F u n ction a l N on-
g ov e rn ­
m en t

18 100 " • •
'

G overn ­
m en t 15 93.75 1 6.25 -

Q uasi-
g ov e rn ­
m ent

17 94.44 1 5.56 -

T ota l 50 96.15 2 3.85 -

2. N on- N on-
fu n ction a l g ov e rn ­

m ent
7 70 3 30 " •

G overn ­
m ent - - 7 77.77 2 22.23

V Q uasi-
g o v e rn ­
m ent

- - 2 20 8 80

Total 7 24.13 12 41.37 10 34.44
C oefficien t o f  m ean  square con tin g en cy  = 0 .5 3 8 7 **

N ote : F  — F requ en cy
P — P ercen ta ge

In  th e  fu n ction a l SH G abou t 9 6 .1 5  p er  cen t o f  
the respon d en ts had fu ll fa ith  or  con fid en ce  in  other 
m em bers, w h ile  in  the n on -fu n ction a l SH Gs on ly  24 .13
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per cen t o f  the respon d en ts said  that they had fu ll fa ith  
or  con fid en ce  in  fe llow  m em bers. In  the fu n ction a l n on ­
govern m en t SHGs 100 per cen t o f  the respon d en ts had 
fu ll fa ith  or con fid en ce  in  the oth er m em bers o f  the 
grou p  as g iv en  in  T able 19. T h is  fa ctor  w as fou n d  to 
have p ositive  and s ign ifica n t re la tion sh ip  w ith  the 
su sta in ab ility  in dex  as is  evident from  T able  28 . F rom  
T able  7 it is  obv iou s that fem ale  respon d en ts ev idenced  
s ig n ifica n tly  g rea ter  in terperson a l trust.

4 .3 .2 .8  G roup In teraction

T h e T able  20  sh ow s that 75 per cen t o f  the 
fu n ction a l SHG m em bers had h ig h  group  in teraction , 
w h ile  in  the n on -fu n ction a l SH Gs over 68 p er cen t said  
th ey  rare ly  in teracted  w ith  o th er  m em bers o f  th e  group . 
In  the fu n ction a l SH Gs 100 per cen t o f  th e  n on ­
govern m en t SHG respon den ts, 68 .75  per cen t o f  the 
govern m en t SH G respon den ts and 55 .56  per cen t o f  the 
qu asi-govern m en t SHG respon d en ts alw ays had the 
ten dency  to get in  tou ch  w ith  m em bers o f  the grou p  and 
m ix  free ly  w ith  th em  w ith ou t form ality  or inh ib ition . 
H ow ever grou p  in tera ction  had a p ositive  and h ig h ly  
s ig n ifica n t re la tion sh ip  w ith  the su sta in ab ility  in d ex  as 
is  evident from  T able 28 . T h e T able  7 sh ow s that there 
w as no s ig n ifica n t d ifferen ce  in  grou p  in teraction  w ith  
respect to  gender.
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T able  20 . D istribu tion  o f  respon d en ts w ith  respect to 
g rou p  in teraction .

(n = 81)

SI.
N o D escrip tion O rg a n is ­

a tion A lw ays S om etim es R a re ly

F P F P F P

1. F u n ction a l N on ­
g ov e rn ­
m ent

18 100 - - -

G overn ­
m ent 11 68.75 5 31.25 - •

Q uasi-
g o v e m -
m ent

10 55.56 7 38.89 1 5.55

T ota l 39 75 12 23.08 1 1.92

2. N on ­
fu n ction a l

N on ­
g ov e rn ­
m en t

- - 7 70 3 30

G overn ­
m ent • - - - 9 100

Q uasi-
g o v e m -
m ent

- - 2 20 8 80

T ota l - - 9 31.03 20 68.97

Coel 'fic ien t o f  m ean  square con tin g en cy =  0 . 3 : L 9 6 *

N ote : F  — F req u en cy
P — P ercen ta ge

4 .3 .2 .9  A u to n o m y

A u ton om y or the perce ived  freed om  and 
independen ce the grou p  has in  d irection  and sch ed u lin g  
o f  its  a ctiv ity  in  the fu n ction a l SH G s w as fu ll as cla im ed 
b y  82 .61  p er  cen t o f  the respon den ts.
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T able  21 . D istrib u tion  o f  respon d en ts w ith  respect to 
autonom y.

(n = 81
SI.
N o D escrip tion O rgan is

-ation
F u ll

a u th ority
- P artia l 
au th ority

N o
a u th ority

F P F P F P

1. F u n ction a l N o n ­
g ov e rn ­
m ent

18 100 -

G overn ­
m ent 9 56.25 7 43.75 - -

Q uasi-
gov era -
m ent

16 88.89 1 5.55 1 5.55

T ota l 43 82.61 8 15.37 1 1.92

2. N on- N on-
fu n ction a l g ov e rn ­

m ent
1 10 9 90

'

G overn ­
m ent 1 11.11 4. . 44.44 4 44.44

Q uasi-
gov era -
m en t

7 70 3 30 - -

T ota l 9 31.03 16 55.17 4 13.93
Coe ffic ien t o f  m ean  square con tin g en cy  = 0 .4 0 2 3 * *
N ote : F  — F requ en cy

P — P ercen tage

H ow ever on ly  3 1 .0 3  p er cent o f  th e  n on ­
fu n ction a l SH G m em bers cla im ed  fu ll au ton om y for  
g rou p  a ctiv ities . H undred  p er  cen t o f  the n on ­
govern m en t SH G respon den ts exp ressed  fu ll freed om  
and independen ce in  the d irection  and sch ed u lin g  o f 
grou p  activ ities  bu t on ly  5 6 .2 5  per cen t o f  the
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govern m en t SH G  respon d en ts exp ressed  sim ilar su ch  
autonom y. T h is  fa cto r  w as fou n d  to have a p ositive  and 
h ig h ly  s ig n ifica n t re la tion sh ip  w ith  the su sta in ab ility  
in dex  as is  evident from  T able  28 . T h e d ifferen ce  
am on g  gen der w ith  respect to  autonom y w as not 
s ig n ifica n t as in  evident from  T able  7.

4 .3 .3  C hange agen t ch a ra cteristics  
4 .3 .3 .1  P erce ived  change agen t cred ib ility

N in ety  tw o per cen t o f  the respon den ts in  the 
fu n ction a l SHGs fe lt that the ch a n ge  agen t w as h igh ly  
cred ib le  w hile  on ly  51 .72  per cen t o f  the respon den ts in  
the n on -fu n ction a l SH Gs op in ed  that the ch a n ge  agent 
w as be in g  cred ib le . In the n on -govern m en t SH G 100 per 
cen t o f  the respon den ts and 9 3 .7 5  p er cen t o f  the 
govern m en t SHG respon den ts p erce ived  the change 
agen t as b e in g  alw ays tru stw orth y  and reliable. 
P erce ived  ch a n ge  agent cred ib ility  w as fou n d  to have 
p ositive  and h ig h ly  s ign ifica n t re la tionsh ip  w ith  respect 
to  th e  su sta in ab ility  in dex  (Table 28 .). H ow ever there 

w as no s ign ifica n t d ifferen ce  in  the p ercep tion  o f  change 
agen t cred ib ility  am on g  m en  and w om en  as is  evident 
from  T able 7.
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T able 22 . D istribu tion  o f respon den ts w ith  respect to 
p erce ived  ch a n ge  agen t cred ib ility .

(n = 81)

SI.
N o D escrip tion O rg a n is ­

ation Y es S om etim es N o

F P F P F P

1. F u n ctio n a l N on-
g ov e rn ­
m ent

18 100

G overn ­
m ent 15 93.75 1 6.25 - -

Q uasi-
g o v e rn ­
m ent

15 83.33 3 16.67

T ota l 48 92.31 4 7.69 - -

2. N on- N on-
fu n ction a l g o v e rn ­

m ent
8 80 2 20

‘

G overn
m ent
Q uasi-

- - 2 22.23 7 77.77

g o v e rn ­
m ent

7 70 3 30 •
'

T ota l 15 51.72 7 24.14 7 24.14
C oeffic ien t o f  m ean  square con tin g en cy  = 0 .2 7 0 6 *  

N ote : P  — F requ en cy
P  — P ercen ta ge

4 .3 .3 .2  P erce ived  change a gen t h om oph ily

It is  evident from  the T able  23  that am on g  the 
fu n ction a l SH Gs stud ied  5 3 .8 4  per cent o f  the 
respon d en ts said  that there w as partial h om oph ily  and 
34.81 per cen t cla im ed  h igh  h om ophily .
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E igh ty  three per cen t o f  the non -governm ent 
SH G respon d en ts in  the fu n ction a l ca tegory  cla im ed 
partia l h om oph ily  w ith  the ch a n ge  agent. C hange agent 
h om oph ily  had a p ositive  and s ig n ifica n t re la tionsh ip  
w ith  the su sta in ab ility  in dex  as is evident from  T able 
28 . T he fem ale  respon den ts exp ressed  s ig n ifica n tly  
g rea ter  ch a n ge  agen t h om op h ily  as  is  observed  from  
T able  7.

4 .3 .3 .3  C hange a gen t orien tation

O ver 90  per cen t o f  the respon dents 
in terview ed  from  am ong the fu n ction a l SHGs either 
agreed  or  stron g ly  agreed  that th e  ch a n ge  agen t w as 
orien ted  fu lfillin g  the exp ecta tion s  o f  the SH G m em bers 
rath er th an  the exp ecta tion s o f  the SH PI. W hile  in  the 
n on -fu n ction a l SH Gs on ly  3 .4 4  per cen t o f  the 
respon den ts stron g ly  agreed  to  th is  clien t orien ta tion  o f 
the ch a n ge  agent. C hange agent orien ta tion  had a 
p ositive  and h ig h ly  s ig n ifica n t re la tion sh ip  w ith  the 
su sta in ab ility  in dex  as is  obv iou s from  T able  28 . T h ere  
w as h ow ever no s ign ifica n t d iffe ren ce  betw een  gen ders  
p erta in in g  to ch a n ge  agent orien ta tion  (Table 7).



T able 24 . D istribu tion  o f respondents w ith  respect to ch a n ge  agen t orientation .
_________________ (n ~ 81)

SI.
No Description Organisation Strongly

agree Agree Disagree Strongly
disagree

F P F P F P F P

1. Functional Non-government 18 100 - - - - - -

Government 5 31.25 7 43.75 - - 4 25

Quasi-government 3 16.67 14 77.77 1 5.55 - -

Total 20 50 21 40.38 1 1.92 4 7.69

2. Non-functional N on-government 1 10 8 80 1 10 - -

Government - - - 6 66.66 3 33.34

Quasi-government - - 9 90 1 10 - -

Total 1 3.44 17 58.62 8 27.58 3 10.34
C oeffic ien t o f  m ean  square con tin g en cy  = 0 .4 5 9 8 **  

N ote  : P -  F requ en cy
P -  P ercen tage
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4 .3 .3 .4  C h ange age nt effort

F rom  T able  25 it is  evident that the 
fu n ction a l SH Gs 5 5 .7 6  per cen t o f  the respon d en ts felt 
that the ch a n ge  agen t e ffo rt  w as very  h igh , w hile  on ly  
3 .4 4  per cen t o f  the respon den ts o f  the non -fu nctiona l 
SH G s fe lt that the ch a n ge  agen t e ffo rt as b e in g  very  
h igh . A ll the respon dents in  the n on -govern m en t SHG 
and qu asi-govern m en t SH G cla im ed  that the e ffo rt 
ch a n ge  agen t expends in  ch a n ge  activ ities w ith  the 
m em bers o f  the SHG w as e ith er very  h igh  or h igh . 
C hange agent e ffo rt had a p ositive  and h ig h ly  
s ig n ifica n t re la tionsh ip  w ith  the su sta in ab ility  in dex  as 
is  obv iou s from  T able  28 . T able  7 revea ls  that the 
d iffe ren ce  in  p ercep tion  o f  the ch a n ge  agen t e ffort 
am on g  th e  gen der w as not s ign ifican t.



Table 25. Distribution of respondents with respect to change agent effort.
_______________________________________________________ (n = 81)

SI.
No Description Organisation Very high High Low Very low

F P F P F P F P

1. Functional Non-government 18 100 - - - - - -

Government 11 68.75 4 25 1 6.25 - -

Quasi-government - - 18 100 - - - -

Total 29 65.76 22 42.3 1 1.92 - -

2. Non-funotional Non-government 1 10 8 80 1 10 - -

Government - - - - - 9 100

Quasi-government - - 8 80 2 20 - -

Total 1 8.44 16 55.17 3 10.34 9 31.03
C oefficien t o f  m ean  square con tin g en cy  = 0 .6 0 9 7 * *

N ote : F — F requ en cy  
P — P ercen tage
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4 .3 .3 .5  P erce ived  com patib ility  w ith  clien t needs

T able  26 . D istribu tion  o f  respon den ts w ith  respect to 
p erceived  com patib ility  w ith  clien t needs.

(n = 81)

SI.
N o D escrip tion O rgan is

-ation
V ery m uch  

com pati 
able

M od era te ly
com patib le

V ery  little  
com p a t­
ib ility

F P F P F P

1. F u n ction a l N on ­
g ov e rn ­
m ent

17 94.45 1 5.55 -

G overn ­
m ent 14 87.5 2 12.5 -

Q uasi-
g ov e rn ­
m ent

18 100 - - - -

T ota l 49 94.23 3 5.77 - -

2. N on ­
fu n ction a l

N o n ­
g o v e rn ­
m ent

7 70 3 30 - •

G overn ­
m ent - - - - 9 100

Q uasi-
g ov e rn ­
m ent

4 40 6 60 - -

Total 11 37.94 9 31.03 9 31.03
C oefficien t o f  m ean  square con tin g en cy  = 0 .2 7 2 9 *  
N ote : F  -  F requ en cy

P — P ercen tage

T he T able  26  sh ow s that 94 .23  per cen t o f  the 
fu n ction a l SH Gs respon den ts p erceived  that th e  change 
agen t activ ities  w as very  m u ch  com patib ility  w ith  their
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needs. W hile on ly  3 7 .9 4  per cen t o f  the respon dents o f  
the n on -fu n ction a l SH G s fe lt that the ch a n ge  agent 
activ ities  w ere com patib le  w ith  th e ir  needs. V ery  h igh  
ch a n ge  agent com patib ility  w ith  th e  needs o f  the SHG 
m em bers w as exp ressed  b y  100 per cent o f  the qu a si­
govern m en t respon dents and 9 4 .4 5  per cent o f  the n on ­
govern m en t SH G respon den ts. T h is  fa cto r  had a positive  
and h igh ly  s ig n ifica n t re la tionsh ip  w ith  the 
su sta in ab ility  in dex  as is  observed  from  T able  28.

4 .3 .3 .6  P erce ived  ch a n ge  agen t em pathy

A bout 94 .23  p er cen t o f  the fu n ction a l SH G 
respon den ts cla im ed  that the ch a n ge  agent w as very  
m u ch  em pathetic, w hile  on ly  4 4 .8 3  p er cen t o f  the n on ­
fu n ction a l SHG respon den ts fe lt that th e  ch a n ge  agent 
w as em path etic  as is  evident from  T able  27 . In  th e  n on ­
fu n ction a l SHGs surveyed , 7 7 .7 8  p er cent o f  the 
respon dents from  govern m en t SH G fe lt the change 
agent w as not at all able to em path ize w ith  th em  and 50 
per cen t o f  the respon dents from  qu asi-govern m en t SHG 
felt that the ch a n ge  agen t w as on ly  som ew hat able to 
em path ize w ith  them . C hange agent e ffort had a p ositive  
and h igh ly  s ig n ifica n t re la tionsh ip  w ith  the 
su sta in ab ility  in dex  as observed  from  T able  28 . T he 
percep tion a l d ifferen ce  betw een  m ale and fem ale 
respon den ts w as not s ig n ifica n t as revea led  from  
T able  7.
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T able 27 . D istribu tion  o f  respon den ts w ith  respect to 
perce ived  ch a n ge  agen t em pathy.

(n = 81)

SI.
N o D escrip tion O rgan is ­

ation
V ery
m u ch S om e w hat N ot at all

F P F P F P
1. F u n ction a l N on ­

g ov e rn ­
m ent

18 100 - - -

G overn ­
m ent 14 87.5 2 12.5 • -

Q uasi-
gov ern ­
m ent

17 94.45 1 5.5 - -

Total 49 94.24 3 5.76 - -

2. N on- N on-
fu n ction a l g ov e rn ­

m ent
8 80 2 20

'

G overn ­
m ent - - 2 22.22 7 77.78

Q uasi-
g o v e rn ­
m ent

5 50 5 50 - -

T ota l 13 44.83 9 31.04 7 24.13
C oeffic ien t o f  m ean  square con tin gen cy
N ote : P  — F requ en cy

P — P ercen tage

4 .3 .4 .C orre la tion  an a lysis  betw een  m em ber, g rou p  and 
ch a n ge  agen t ch a ra cteristics  w ith  the 
su sta in ab ility  index.

F rom  th e  T able 28  it is evident that the 
m em ber ch a ra cteristics  su ch  as p rom ptn ess and
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regu la r ity  in  atten d in g  m eetin gs, accoun tability , 
em pow erm ent and a ffilia tion  m otive had a h igh ly  
s ig n ifica n t and p ositive  re la tion sh ip  w ith  su sta in ab ility  

o f  the SH Gs.
Table 28. Correlation o f member, group and change agent 

characteristics with sustainability index (n = 81)
SI.
No Variables Correlation 

coefficient (r)
A MEMBER CHARACTERISTICS
1. Promptness and regularity in attending 

meetings
0.749**

2. Self- reliance 0.194 NS
3. Accountability 0.436**
4. Empowerment . 0.478*"
5. Affiliation motive 0.573**
B GROUP CHARACTERISTICS
1. Group norms 0.393**
2. Group homogeneity 0.263*
3. Involvement in decision making 0.642""
4. Group Leadership 0.492**
5. Transparency 0.492**
6. Interpersonal trust 0.790**
7. Group interaction 0.819**
8. Autonomy 0.490**
C CHANGE AGENT CHARACTERISTICS
1. Perceived change agent credibility 0.486**
2. Perceived change agent homophily 0.291*
3. Change agent orientation 0.657**
4. Change agent effort 0.776**
5. Perceived compatibility with client needs 0.690**
6. Perceived change agent empathy 0.675**

** Significant at one per cent level
* Significant at five per cent level 
NS Not significant

S elf-re liance  w as the on ly  variable w h ich  w as 
n on -s ign ifica n t w ith  respect to  su sta in ab ility .
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A ll th e  grou p  ch a ra cteristics  su ch  as grou p  
norm s, in volvem en t in  d ecis ion  m aking , grou p  
h om ogen eity , g rou p  leadersh ip , tran sparen cy , 
in terp erson a l tru st, grou p  in tera ction , au tonom y and 
ch a n ge  agent ch a ra cteristics  su ch  as p erce ived  change 
agen t cred ib ility , p erceived  ch a n g e  agen t h om ophily , 
ch a n ge  agen t orien tation , ch a n ge  agent e ffo rt p erceived  
com patib ility  w ith  clien t n eeds, perce ived  ch a n ge  agent 
em pathy had a s ig n ifica n t and p os it iv e  re la tion sh ip  w ith  
the su sta in ab ility  o f  the SH Gs.

4 .5  F a cto rs  con trib u tin g  to the su sta in ab ility  o f  SHGs
4 .4 .1 .1  F req u en cy  o f  m eetin gs

W eek ly  m eetin gs  w ere con d u cted  in  all the 
n on -govern m en t SH G s w h ile  m on th ly  m eetin gs  w ere 
con d u cted  in  the govern m en t and qu asi-govern m en t 
SH G s. H ow ever in  n on -fu n ction a l SH G there w as a low  
tu rn  out o f  g rou p  m em ber w h en ever the m eetin gs  w ere 
held.

4 .4 .1 .2  G roup coh esion

A m on g  the fu n ction a l SH Gs 9 4 .2 2  p er  cent o f  
the respon den ts exp ressed  e ith er very  m u ch  or 
m oderate  g rou p  coh esion  w here  as 5 5 .1 7  p er cen t o f  the 
respon den ts in  th e  n on -fu n ction a l SHGs exp ressed  very  
little  grou p  coh esion  w h ich  can  b e  observed  from  
T able 29.



Table 29. Distribution of respondents with respect to group cohesion.
_________________________ _______________________________________________ .________ (n «  81)
SI.
No Description Organisation Very much Moderately To some 

extent Very little

F P F P F P F P

1. Functional Non-government 18 100 - - - - - -

Government 3 18.75 11 68.75 2 12 - -

Quasi-government 3 16.67 14 77.78 1 5.55 - -

Total 24 46.15 25 48.07 3 5.76 - -

2. Non-functional Non-government 6 60 2 20 2 20 - -

Government - - - 2 22.23 7 77.77

Quasi-government - - 1 10 9 90

Total 6 20.68 2 6.89 5 17.24 16 65.17
Note : F — Frequency

P -  Percentage
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4 .4 .1 .3  C o n flic t reso lution

T he resu lts  g iv en  in  T able  30 sh ow  that 67 .30  
per cen t o f  the respon den ts in  the fu n ction a l SH Gs w ere 
able to  reso lve  co n flic ts  in  th e  grou p  itse lf  w h ile  55 .17  
per cen t o f  the n on -fu n ction a l SH Gs respon d en ts w ere 
not at all ab le to  reso lve  co n flic ts  am icably.

H undred  p er cen t o f  th e  n on -govern m en t SH G 

respon den ts and 87 .5  p er cen t o f  the govern m en t SHG 
respon den ts cla im ed  that th ey  w ere  fu lly  able to  resolve  
all the d isa greem en ts, d ispu tes, c lash es, qu arrels  or 
d iffe ren ce  o f  op in ion  in  g rou p  activ ities , h ow ever 72 .22  
p er cen t o f  the qu asi-govern m en t SHG respon dents 
op in ed  that they  cou ld  on ly  reso lve  th eir  co n flic ts  to 
som e extent.



Table 30. Distribution of respondents with respect to conflict resolution.
____________ (n ~ 81)

SI.
No Description Organisation Able to 

resolve fully
To some 

extent only
Not

always Not at all

' F P F P F P F P

1. Functional Non-government 18 100 - - - - - -

Government 14 87.5 2 12.5 - - - -

Quasi-government 3 16.66 13 72.22 - - 2 11.11

Total 35 67.3 15 28.84 - - 2 3.84

2. Non-functional N on-government 6 60 2 20 2 20 -

Government 2 22.23 7 77.77

Quasi-government - - - - 1 10 9 90

Total 6 20.68 2 6.89 5 17.24 16 55.17

Note : F -  Frequency
P -  Percentage
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4 .4 .1 .4  E xtern al support

T able 31 revea ls that over 80 p er cen t o f  the 
fu n ction a l n on -govern m en t SH G respon den ts received  
su bstan tia l externa l su pport w hile  90 per cen t o f  the 
n on -fu n ction a l non -govern m en t SHG respon dents 
rece ived  partia l externa l support.

T able 31. D istribu tion  o f  respon dents w ith  respect to
external support. (n = 81)

SI.
N o D escrip tion O rgan is

-ation
S u bstan ­

tia l
su pport

P artia l
su pport

N o
su p port

F P F P F P

1. F u n ction a l N on ­
g o v e rn ­
m ent

15 83.33 3 16.66 -

G overn ­
m ent 1 6.25 15 93.75 -

Q uasi-
g o v e rn ­
m ent

- - 15 83.33 3 16.66

T ota l 16 30.76 33 63.46 3 5.76

2. N on- N on-
fu n ction a l gov ern ­

m ent ' '

9 90 1 10

G overn ­
m ent • - - - 9 100

Q uasi-
g ov e rn ­
m ent

• *
' '

10 100

Total - - . 9 31.03. 20 68.96
N ote : F  — F requ en cy

P — P ercen tage
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In the fu n ction a l govern m en t SHG 93 .75  per 
cen t o f  the respon dents and 83 .33  p er cent o f  fu nctiona l 
qu asi-govern m en t SHG respon den ts received  partial 
ex tern a l support. W hile 100 per cent o f  the n on ­
fu n ction a l SHG respon den ts in  govern m en t and quasi- 
govern m en t sector  rece ived  no external su pport at all.

4 .4 .1 .5  P erce ived  fu lfillm en t o f  ob jectives

O ver 80  per cent o f  the respon den ts o f  the 
fu n ction a l SH Gs perceived  that d u rin g  the period  o f  the 
grou p s ex isten ce  the SHG w as very  m u ch  able to  fu lfil 
the o b je ctiv es  fo r  w h ich  it w as in itiated, w hereas in  the 
n on -fu n ction a l SHGs, 5 1 .7 2  p er cen t o f  th e  respon dents 
exp ressed  very  little  fu lfillm en t o f  grou p  o b je ctiv es  as is 
observed  from  T able 32.



Table 32. Distribution of respondents with respect to perceived fulfillment of objectives.
__ _________ __________________________________  (n ~ 81)

SI.
No Description Organisation Very much Moderately To some 

extent Very little

F P F P F P F P

1. Functional Non-government 18 100 - - - - - -

Government 13 81.25 2 12.5 1 6.25 - -

Quasi-government 13 72.22 3 16.66 - 2 11.11

Total 44 84.61 5 9.62 1 1.92 2 3.84

2. Non-functional Non-government 5 50 3 30 1 10 1 100

Government - - - - - 9 100

Quasi-government - - - 5 50 5 50

Total 5 17.24 3 10.34 6 20.68 15 51.72

Note : F — Frequency
P — Percentage
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4 .4 .2 . S u sta in ab ility  in dex  o f  SH Gs

S u sta in ab ility  in d ex  w as tested  u sin g  
K ru sk a l- W allis  test and it w as fou n d  that the 
su sta in ab ility  in d ex  s ig n ifica n tly  d iffered  am on g  n on ­
govern m en t, govern m en t and qu asi-govern m en t SHGs. 
T h e test criter ion  obta in ed  (37 .03 75 ) w as fou nd  
s ig n ifica n t at 1 per cen t level. T he su sta in ab ility  index  
fo r  the fu n ction a l n on -govern m en t SHG w as 99 .56  
fo llow ed  b y  govern m en t SHG w ith  a su sta in ab ility  index 
o f  73 .01  and the qu asi-govern m en t SH G w ith  a 
su sta in ab ility  in dex  o f  67 .10 .

T able  33. S u sta in ab ility  in dex  o f  SHGs

SI.
No

Mean
Description Organisation Sustainability

index

1. Functional Non-government 99.56

Government 73.01

Quasi-government 67.10

2. Non-functional Non-government 73.68

Government 32.68

Quasi-government 36.83
T est C riterion  am on g  the n on -govern m en t, govern m en t 
and qu asi-govern m en t SH Gs w as 37 .0 3 7 5  
T est criter ion  am ong the fu n ction a l and n on -fu n ction a l 
SH G s w as 66 .5 5 8 7
B oth  w ere s ig n ifica n t at 1 p er cen t level.
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T h e d iffe ren ce  in  the su sta in ab ility  in dex  fo r  
the n on -fu n ction a l and fu n ction a l g rou p s  w as a lso  fou nd  
to b e  s ig n ifica n t at 1 per cen t level. T he test criter ion  
obta in ed  (66 . 55 87 ) w as fou n d  to b e  h ig h ly  s ig n ifica n t at 
1 p er  cen t level, w ith  th e  fu n ction a l SH Gs having  
su bstan tia lly  h igh er  m ean  su sta in ab ility  in d ices  than 
the n on -fu n ction a l g rou p s  as is  evident from  T able  33.
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F i g . 5 . S u s t a i n a b l e  m o d e l  f o b  s e l f H E L P  G R O U P

F O R M A T IO N

M E M B E R  C H A R A C T E R I S T I C S G R O U P  C H A R A C T E R I S T I C S

jtness and
regularity in attending 
meetings 0.749** 
Accountability 0.436** 
Empowerment 0.478** 
Affiliation motive 0.573**1

/  Group norms 0.393*
/  Group homogeneity 0.263’ 

Involvement in decision 
making 0.642** 

|Group leadership 0.492 ** 
Transparency 0.492 ** 

fInterpersonal trust 0.792”  
Group interaction 0.819”  

Autonomy 0.490”

Change Agent Credibility 0.486”  
Change Agent Homophily 0.291”  
Change Agent Orientation 0.657”  

Change Agent Effort 0.776** 
^Compatibility with client needs 0.< 

.Change Agent Empathy 0.675X

C H A N G E  A G E N T  C H A R A C T E R I S T I C S



C H A P T E E  5  

D ISC U SSIO N

T h e sa lien t resu lts  o f  the p resen t study are 
in terpreted  and d iscu ssed  in  th is chapter under the 
fo llow in g  h ead in gs:

5.1 D iscu ss ion  on  th e  variou s sta ges  o f  group  
form ation .

5 .2  D iscu ss ion  on  th e  d istrib u tion  o f respon den ts w ith  
resp ect to  m otivationa l patterns.

5 .3  D iscu ss ion  on  the d istrib u tion  o f  respon den ts, 
gen der w ise d iffe ren ce  in  p ercep tion  and 
corre la tion  o f  m em ber, g rou p  and ch a n ge  agent 
ch a ra cteristics  w ith  the su sta in ab ility  index.

5 .4  D iscu ss ion  on  the su sta in ab ility  in dex  o f  SH Gs.

5.1 D iscu ssio n  on the va rio u s stages of gro up  fo rm ation .

T able 3 p rov ides in s ig h t in to  the various 
sta g es  o f  g rou p  form ation . In  the n on -govern m en t SH Gs 
the form a tion  sta ge  took  on ly  about a w eek . T h e m ain  
reason  w h ich  m ay b e  attributed  to th is  is  the h igh  
cred ib ility  o f  the SH PI in  h av in g  already estab lish ed  
viable SH G s in  that loca lity  p rev iou s ly  and the m em bers



146

o f  the new  SH G be in g  already aw are o f the b en efits  o f  
an SHG fro m  th e ir  co llea gu es in  already ex is tin g  SHGs.

T h e govern m en t fu n ction a l SH G took  fou r 
w eek s fo r  the form ation  sta ge . T h is  SHG w as the firs t  
to  be  form ed  in  the g iven  area, as a part o f  the w om en  
em pow erm ent p rogram m e. In itia lly  there w ere on ly  a 
few  m em bers to form  the SH G and they  w ere not 
con v in ced  about the v ia b ility  o f  the SHG. T h is  b e in g  
one o f  the firs t  p rogram m es fo r  w om en ’s u p liftm en t in  
that area, there w as a gen era l sh yn ess  on  the part o f  the 
w om en  m em bers to jo in  the grou p , and the m en  fo lk  
w h ere  not in terested  in  sen d in g  their w om en  fo lk . The 
lo n g  draw n and con crete  e ffo rt o f  the ch a n ge  agen ts 
(M ukiya sev ika  and Gram a sev ika) con tribu ted  to grou p  
form ation .

T h e qu asi-govern m en t fu n ction a l grou p  took  
s ix  w eeks to form . T h is  too  m ay be attributed  to the 
reason  that it w as one o f  the firs t  g rou p s in  the area, 
the farm ers  w ere apprehensive about the program m e. 
T h e SH PI w as a rela tively  n ew  orga n isa tion  and to 
esta b lish  cred ib ility  w as a d ifficu lt  ta sk  fo r  the change 
agent. T h e en th u siasm  o f  a few  farm ers and the 
leg itim iza tion  b y  the loca l p arish  p riest fin a lly  helped  in  
form ation  o f  the grou p .
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T he ab sen ce  o f  the storm in g  sta ge  in  all 
SH G s stud ied  m ay be attribu ted  to the fo llow in g  
reason s.

1. T h e leader w as se lected  and appointed  b y  the SH PI 
ba sed  on  h is /h er  qualities and capabilities.

2. T h e  grou p  m em bers did not w ant th e ir  co n flic ts  to 
be k n ow n  to others.

T he n orm in g  sta ge  took  one w eek  in  the n on ­
govern m en t fu n ction a l SHG, s ix  w eeks in  the 
govern m en t fu n ction a l SH G and three w eek s in  the 
qu a si-govern m en t fu n ction a l SHG. T h e re la tive ly  sh ort 
n orm in g  sta ge  fo r  the n on -govern m en t fu n ction a l SHG 
m ay be attribu ted  to the sam e reason  fo r  the short 
fo rm in g  sta ge , i.e . the m em bers o f  the new ly  form ed  
SHG w ere a lready aw are o f  th e  fu n ction in g  and norm s 
o f the SHG and had su ffic ien t tru st in  the cred ib ility  o f  
the SH PI as th ere  w ere a lready su cce ss fu lly  fu n ction in g  
SH Gs in  th eir  n e igh bou rh ood . T h e govern m en t SHPI 
and the qu asi-govern m en t SH PI d id  not have this 
advantage and h en ce  the lon ger  n orm in g  stage  observed  
in  th eir  SH Gs.

A ll the fu n ction a l SH Gs stud ied  are
con tin u in g  in  the p erform in g  sta ge , fu lfillin g  the 
o b je ctiv es  fo r  w h ich  they  w ere form ed  and h ence
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a d jou rn in g  sta g e  has not even  b een  th ou gh t about by  
the grou p  m em bers.

A ll th e  n on -fu n ction a l SH G s stud ied  cou ld  not 
p roceed  into  th e  p erform in g  sta ge  fo r  the reason s g iven  
b e low  : som e o f  the m em bers w ere lab ou rers  w ho 
reach ed  hom e late and too  exh au sted  to attend the SHG 
m eetin g  late  in  the even ing; the m em bers w ere 
sca ttered  over  a la rge  area not in  the prox im ity  o f  the 
ven u e fo r  the w eek ly  m eetin g ; the area had w ater 
sh orta ge  prob lem  and the w om en  fo lk , soon  a fter  their 
arrival from  w ork  had to g o  to  fe tch  w ater from  fa r  o ff. 
T h ese  reason s had reduced  p rom p tn ess  and regu larity  o f  
a tten d in g  m eetin gs. T h ere  w as a lso  a gen era l lack  o f 
in terest and en th u siasm  am on g  the m em bers. Som e had 
u n rea listic  expectation  o f overn igh t ch a n ges. Som e had 
jo in ed  the g rou p  out o f  com p u lsion . In  som e cases  there 
w ere d iffe ren ces  am on g  the farm ers on  m a rk etin g  and 
purch ase o f  inpu ts co llective ly . T h ey  lack ed  in ter­
personal trust, and the farm ers w ere not h om ogen eou s.

A n alysis  o f  the n on -fu n ction a l SHGs revea ls 
that the g rou p s cam e into ex is ten ce  on  a w ar fo o tin g  to 
ach ieve  a ss ig n ed  ta rgets  an d /or  due to politica l 
p ressu res , and as a resu lt they  w ere not able to  handle 
the grou p  n or m ake the m em bers u nderstand  the 
con cept o f  SHG. T h e ch a n ge  agent w as active  till the 
n orm in g  sta ge  and h elped  som e m em bers to obtain  som e
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a ssista n ce  from  the grou p  sa v in gs  and there a fter  
redu ced  h is  involvem en t in  grou p  activ ities . A s the 
ch a n g e  agent w as on ly  in terested  in  fu lfillin g  the 
S H P I’s in terest, on ce  that w as ach ieved , the group  w as 
le ft  to  itse lf.

T h ese  reason s exp la in  w hy th e  g rou p s  had 
over a period  o f  tim e becom e n on -fu nctiona l. U sually  
su ch  g rou p s ad jou rn , bu t n one o f  the n on -fu n ction a l 
SH G s stud ied  ad jou rn ed  becau se  the loan  rece ived  from  
the g rou p  sa v in gs  had not been  repaid  by  the m em bers. 
T h ere  w as p ressu re  from  the SH PI to repay  the m eagre 
loans taken  by  a few  m em bers fro m  the grou p  sav in gs 
and p ressu re  fro m  th ose  w ho had con tribu ted  tow ards 
grou p  savin gs.

T h e form a tion  sta g es  in  SH Gs as 
con cep tu a lized  b y  K H D P (1995) are in  agreem en t w ith 
resu lts  o f  the p resen t stu dy  : a) grou p  in itia tion  or 
form ation  stage; b) b u ild in g  up or sta b iliza tion  stage; 
c) s e lf  h e lp in g  sta ge  or p erform in g  stage.

5 .2  D iscu ss ion  on  the d istribu tion  o f  respon den ts w ith 
resp ect to  m otivationa l patterns.

It can  be noted  from  T able  4 that secu rity  w as 
the m ost im portant m otive exp ressed  b y  fu n ction a l and 
n on -fu n ction a l SH G respon den ts fo r  jo in in g  th e  SHG.
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In  the case  o f  non -govern m en t and 
govern m en t SH Gs w here all the respon den ts w ere 
w om en  th ey  fe lt h igh ly  secu re  w hen  th ey  w ere able to 
save and have som e m on ey  o f  th eir  ow n. T h ey  did not 
have to depend on  th e ir  m en  fo lk  anym ore. F u rther 
m ore, they w ere  able to  sa tis fy  th eir  ow n  b a s ic  needs 
and a lso  tak e care  o f  th e ir  ch ild ren ’s needs. A n  ind irect 
con seq u en ce  o f  enhanced  secu rity  am ong the w om en  
fo lk  w as that their se lf-esteem  had in creased  
su bstan tia lly . M en  and ch ild ren  treated  th em  better. 
T h ey  a lso  fe lt that th ey  w ere needed m em bers o f  the 
society .

In the case  o f  the qu asi-govern m en t SH Gs the 
resp on d en ts  w ere  m ostly  farm ers  w ho had jo in e d  the 
grou p  prim arily  fo r  secu rity  in  order to  avail crop
in su ra n ce  and g e t b etter  p ro fit  fo r  th eir  p rod u ce  b y  w ay 
o f  input su bsid ies , m a rk etin g  fa cilities , etc.

T h e secon d  im portan t m otive  fo r  jo in in g  
SH G s w as goa l atta inm ent. T h e respon den ts w anted  to 
becam e independent se lf-su ffic ien t ind ividuals and they  
w anted  to do som eth in g  w orthw hile , su ch  as start an 
en terprise .

T he m otives fo r  still rem ain in g  in  the group  
w ere a lso  secu rity  and goa l attainm ent. In  the lon g  run 
m ost o f  th e  m em bers u n d erstood  that th ey  cou ld  get
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loan s in  sm all am ounts w hen ever th ey  requ ired  and the 
rate o f  in terest w as m in im al. T h e p oss ib ility  
m a lp ra ctice 's  in  th is  sy stem  w as m in im al as 
tra n sa ction s  w ere tran sparent. T h e qu asi-goverh m en t 
respon d en ts a lso  exp ressed  secu rity  as th e  m ost 
im portant m otive fo r  rem ain in g  in  the SHG, as g ettin g  
su b sid ies  on  inputs, secu rity  fo r  crop  losses , in creased  
p ro fit  th rou gh  co llective  m a rk etin g / e lim in a tio n ' o f  
m idd le  m en  w ere h igh  on  th e ir  agenda.

T h e fin d in g s  o f  the presen t stu dy  are in  
p erfe ct agreem en t w ith  m otives d escribed  by  R obb in s 
(1993).

5 .3  D iscu ss ion  on  the d istribu tion  o f  respon den ts, 
gen der w ise  d iffe re n ce s  in  percep tion  and 
corre la tion  o f  m em ber, grou p  and ch a n ge  agen t 
ch a ra cteristics  w ith  the su sta in ab ility  index.

To m ake the d iscu ss ion  m ore m ea n in g fu l it 
w as decide to clu b  the d iscu ss ion  on  d istribu tion , gen der 
w ise  d iffe ren ce  and corre la tion  analysis. T ab les re ferred  
to in  th is  section  o f  the d iscu ss io n  are T able  6 to T able 
28.
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5 .3 .1  M em ber ch a ra cteristics
5 .3 .1 .1  G ender

T h e T able  6 revea ls  that w om en  gen der form  
m ore  th an  65 percen t o f  the respon d en ts in  b oth  the 
fu n ction a l and n on -fu n ction a l g rou p s. T he govern m en t 
SHG respon d en ts and n on -govern m en t SHG respon dents 
w ere w h olly  w om en  b y  d es ig n  as th ey  fo cu sse d  on  
w om en ’ s developm ent. On the other hand the se lected  
qu asi-govern m en t orga n isa tion  K H D P con cen tra ted  on  
u p liftm en t o f  farm ers and w as not gen der sp e c ific  and 
so there w ere  respon den ts from  b oth  gen ders  in  the 
qu asi-govern m en t SHGs.

T h e em pirica l stu d ies  con d u cted  by D w araki 
e t  al. (1996) observed  the dom inance o f  w om en  in  SHGs. 
It m ay take a lo n g  fo r  m en  and w om en  jo in in g  hands, as 
equal p artn ers in  an  SHG to becom e the ord er  o f  the day 
in  rural India. It is  th ere fore  n ecessa ry  to a llow  the 
gen der ba sed  d istin ction s  in  p rom otin g  SH Gs.
In terestin g ly  bu t n ot su p ris in g ly  the n on -govern m en t 
orga n isa tion  under study have prom oted  su ch  gen der 
d istin ct SH Gs and cla im  a grea ter d egree  o f  
e ffe ct iv en ess  b y  w ork in g  in  su ch  a m anner.

C orrelation  o f  gen der w ith  su sta in ab ility  
index  cou ld  not be u ndertak en  as gen der cou ld  be 
m easu red  on ly  in  the nom inal sca le . H ow ever.a  detailed
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an alysis  o f  p ercep tion a l d iffe ren ces  betw een  the gen ders 
w ith  rega rd  to all oth er in  dependent variables w as 
w ork ed  out, dep icted  in  T able  7 and is  d iscu ssed  a lon g  
w ith  each  variable.

5 .3 .1 .2 . P rom p tn ess and regu larity  in  atten d in g
m eetin gs

B ased  on  th e  data dep icted  in  the T able  8, the 

h ig h er  p rom p tn ess  and regu larity  in  atten d in g  m eetin gs  
observed  in  the n on -govern m en t and govern m en t SHGs 
can  b e  attributed  to the in terest and en th u siasm  o f  the 
m em bers fo r  se lf-im provem en t coup led  w ith  the s in cere  
and earnest e ffo rt  o f  the ch a n ge  agent. In  the 
govern m en t SH G the e ffo rt on  the part o f  the ch a n ge  

agen t w as com paratively  less  w hen  com pared  to th e  n on ­
govern m en t and qu asi-govern m en t ch a n ge  agen ts.

Panda and M ishra  (1996) had observed  that 
the grou p  m em bers need to m eet at regu lar in tervals. 
T h is  bes id es  crea tin g  grou p  bon dage, w ill a lso ensure 
particip ation  o f  m em bers and d em ocra tic  fu n ction in g  o f 
the grou p . It w ill help  in  g rou p  p lann ing , p roper 
m anagem ent o f  fu nds, enable the m em bers to resolve  
co n flic ts  and exch a n ge  ideas as a lso ensure 
p articip ation  in  d ecis ion  m aking- N on-attendance 
sh ou ld  lead to can ce lla tion  o f  m em bersh ip .
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5 .3 .1 .3  S elf-re lian ce

T able  9 revea ls a h ig h  percen tage  o f  self- 
re lian ce  am on g  m em bers o f  the fu n ction a l SH Gs. T h is 
m ay b e  attribu ted  to the fa c t  that they  w ere  lab ou rers  
on  daily  w ages.

D aw araki, e t  al. (1996 ) had p o in ted  ou t that 
se lf-re lia n ce  sh ou ld  be v iew ed  as the goa l o f  SHGs 
rath er than  a casual fa cto r  fo r  SH Gs su sta inability .

5 .3 .1 .4  A ccou n tab ility

T he T able 10 revea ls that m a jority  o f  the 
respon d en ts in  fu n ction a l SH Gs felt an sw erable  fo r  the 
p erform a n ce  and ach ievem ent o f  grou p  goa ls . T he 
p ercen ta ge  o f  respon den ts w ho fe lt so in  the n on ­
fu n ction a l g rou p s w as less  and th is  p robab ly  a ccou n ts  to 
som e degree , th e  cau se  o f  n on -fu n ction a l SH Gs. The 
cen t percent sen se  o f  a ccou n ta b ility  exp ressed  by  
m em bers o f  fu n ction a l SH Gs in  the non -govern m en t and 
qu asi-govern m en t sectors  m ay  b e  attributed  to  the 
d es ig n  o f  the program m e b e in g  im plem ented  the SH PI.

S tudies bu t T sch a n n erl (1976) in  A sia  and 
A fr ica  con clu d ed  that resp on sib ility  fo r  w ater u se  and 
sy stem  m ain ten ance at the loca l level w ill lead to



155

grea ter a ccou n ta b ility  fo r  p erform a n ce  th u s d ecreasin g  
fa ilure due to preven tive  m aintenance.

5 .3 .1 .5  E m pow erm ent

T able 11 revea ls that the non -govern m en t and 
qu asi-govern m en t SHG respon den ts cla im ed  fu ll 
em pow erm ent. T h is  m ay be  attributed  to th e  SHG 
p rogram m e b e in g  clien t orien ted . W hile th e  lesser  
em pow erm ent seen  in  the govern m en t SH G m ay be 
b eca u se  the SH PI w as bou n d  to im plem ent govern m en t 
d ecis ion s , p lans and program m es w ithout b e in g  flex ib le  
en ou gh  to provide fo r  peop les em pow erm ent, w hereas in  
the n on -govern m en t and qu asi-govern m en t SH Gs, the 
SH PI cou ld  a fford  to a llow  grea ter  involvem ent o f  the 
m em ber in  p lann ing, d ecis ion  m aking , im plem entation  
and evaluation  o f  the SH G ’s program m e.

5 .3 .1 .6  A ffilia tion  m otive

M ajority  o f  the respon den ts in  the n on ­
govern m en t fu n ction a l SH Gs had exp ressed  h igh  levels 
o f  a ffilia tion  m otive  w hereas m a jority  o f  the 
respon den ts from  the qu asi-govern m en t and govern m en t 
fu n ction a l SH G s had exp ressed  m oderate leve ls  o f  
a ffilia tion  m otive. T he im portan ce  o f  a ffilia tion  m otive 
in  grou p  activ ities  is  w ell docu m en ted  a ccord in g  to 
T h om as (1998 ). P eop le  rea lly  en joy  their regu lar
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in tera ction  that com es w ith  g rou p  m em bersh ip . It fu lfils  
th eir  need  fo r  a ffilia tion . T h e  m oderate  a ffilia tion  
m otive  in  govern m en t and qu asi-govern m en t SHGs 
w h ich  w ere  fu n ction a l m ay be expla ined  b y  the delicate 
ba lan ce  involved  in  m ain ta in ing  h igh  levels  o f  
accom p lish m en t w ith  com p atib le  w ork in g  re la tionsh ips. 
A ccord in g  to R ob b in s  (1993) ind ividuals w ith  h igh  
a ffilia tion  m otive  strive  fo r  frien dsh ip , p re fer  c o ­
operative  situ ation s rath er th an  a com petitive  one, and 
d esire  re la tion sh ip s in vo lv in g  a h igh  degree  o f  m utual 
u n derstan d in g . T h e fin d in g s  o f  the presen t stu d y  are in  
agreem en t w ith  th ose  o f  P athak  (1992), B arner (1994), 
S en gupta  (1998), A hm ed (1999 ) and Jayasri (1999).

5 .3 .2  G roup ch a ra cteristics
5 .3 .2 .1  G roup s ize

T h e low er grou p  s ize  in  the n on -fu n ction a l 
SH G s (Table 13) m ay be  attribu ted  to the fa ct that 
m any m em bers w ho jo in e d  the grou p  in itia lly  le ft fo r  
various reason s. Som e le ft  due to th eir  ch a n ge  in  
residen ce , som e w ere  not w illin g  to  save m on ey  as per 
grou p  n orm s and oth ers  la ck ed  in terest. T h ose  w ho thus 
le ft th e  SH G w ere not in clu ded  in  the stu d y  fo r  variou s 
p ra ctica l reason s lik e  n ot b e in g  loca lly  available fo r  
in teraction , or n ot b e in g  aw are o f  th e  issu es  on  w hich  
th is resea rch er  had sou gh t in form ation . T he sm aller 
g rou p  s ize  in  n on -fu n ction a l SH G s con sisted  o f  on ly
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th ose  w ho had  already ta k en  an  in itia l loan  and w ere 
com in g  fo r  the SH G m eetin g s  m erely  due to  p ressu re  
from  th e  SH PI.

T h e fin d in g s  in d ica te  that g rou p s  w ith  
m em bersh ip  betw een  11 and 20 w ere  fu n ction a l w hereas 
g rou p s  w ith  m em bersh ip  le ss  than  11 w ere n on ­
fu n ction a l.

T he fin d in g s  o f  the p resen t stu d y  con trad ict 
th e  ob serva tion s  o f  KLunju (1972 ) w ho had reported  that 
in  sm a ller  g rou p s o f  9 -10  m em bers, there w as 
com parative ly  h igh  com m u n ication  and a h igh  d egree  o f  
g rou p  coh esiven ess . H e had con clu d ed  that it is 
d esirab le  to  lim it the n u m ber o f  farm ers in  the case  o f  
o rg a n iz in g  C harcha m andals (farm er d iscu ss ion  grou ps) 
to  about 10 m em bers.

A cco rd in g  to Shaw  (1977), the n u m ber o f  
p erson s  in  a g rou p  has severa l im portant con seq u en ces  
fo r  g rou p  p rocesses . T h e ran ge  o f  ab ilities, k n ow led ge  
and sk ill that are available to  the grou p  in crea ses  w ith  
in crea se  in  grou p  size . T h e advantage o f  th ese  added 
resou rces  fo r  e ffe ct iv e  p erform a n ce  are obv iou s. L a rger  
g rou p s  a lso  provide g rea ter  opportu n ity  to  m eet 
in terestin g  peop le  and a ttract oth ers w ith  w hom  
in tera ction  m ay  b e  rew ard ing.
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T he fin d in g s  o f  th e  p resen t stu d y  validate the 
ob serva tion  o f  Panda and M ishra  (1996) that grou p s 
sh ou ld  be sm all en ou gh  to b e  fu n ction a lly  v iable so that 
the m em bers w ork  tog e th er  sm ooth ly . L a rger  grou p s 
ex ceed in g  20  p erson s  do n ot provide a con d u cive  
atm osph ere  and situ ation  fo r  each  m em ber to participate  
and th ey  ten d  to develop  into a represen tative  pattern  o f 
fu n ction in g  w h ich  leads to  m ortg a g in g  th eir  r ig h ts  and 
rep resen ta tiv es .

5 .3 .2 .2  G roup N orm s

H igh  cla rity  o f  g rou p  n orm s am on g  n on ­
govern m en t and qu asi-govern m en t respon dents can  be 
attribu ted  to the stress  the n on -govern m en t and quasi- 
govern m en t SH PI had g iv en  fo r  th is  aspect during  
g rou p  form ation . On the oth er  hand the govern m en t 
SH PI seem ed  to have been  k een  on ly  on  in crea s in g  the 
num ber o f  SH G s and the am ount o f  cred it g iven .

A cco rd in g  to Sabu (1998 ) n orm s fa cilita te  the 
g rou p s  survival and in crea se  the p red ictab ility  o f  g rou p  
m em ber beh aviou r. E ach  grou p  is  u n ique and each  has 
to  evolve th e ir  ow n  n orm s and by-law s. T hat is  w hy the 
g rou p s  sh ou ld  be allow ed  to evolve.
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H ow ever, as V asim alai (1995) observed  norm s 
a lso  act as  a m eans o f  in flu en cin g  the beh aviou r o f  
g rou p  m em bers w ith  a m in im um  o f  externa l con trol.

T h u s, th is  stu d y  revea ls  beyon d  doubt the 
need  fo r  SH PI and ch a n ge  a gen ts  to g ive  su ffic ien t 
em ph asis  on  en su rin g  cla rity  about ru les, regu lation s 
and p roced u res  fo r  the variou s operations.

5 .3 .2 .3 . G roup h om ogen eity

T h e T able  15 revea ls that the respon d en ts in  
the n on -govern m en t and govern m en t SHGs cla im ed  that 
m em bers w ith in  th e ir  g rou p  w ere sim ilar w ith  respect 
to  n eeds, m otives and soc io -econ om ic  sta tu s. T he 
respon d en ts in  b oth  th ese  ca teg ories  w ere w om en  and 
m ostly  lab ou rers  w ork in g  on  a daily  w age  to support 
th eir  fam ily .

O nly h a lf the respon den ts in  the qu a si­
govern m en t se c to r  p erce ived  the m em bers in  the grou p  
as b e in g  h om ogen eou s. T h is  m ay be attributed  to the 
reason s that som e o f  the respon d en ts in  the qu a si­
govern m en t SH Gs, w ere m argina l farm ers and  others 
farm ers w ith  som e n on -farm  p ro fit  m a k in g  en terprises.

P anda and M ishra (1996) had observed  that 
the clear m essa g e  w h ich  had em anated from  the
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break d ow n  o f  cooperative  soc ie ties  w as the need to 
en su re  soc io -econ om ic  h om ogen eity  o f  the grou p  
m em bers fo r  e ffe ctiv e  fu n ction in g . T h e cooperative 
co n s is te d  o f  sm all, m argina l, la rge  farm ers  and people 
from  d ifferen t occu p a tion s and socia l strata.

H om ogen eou s socio -econ om ic  sta tu s en sures 
h om ogen eou s in terest and th is con trib u tes  to 
s tren g th en in g  o f the com m on  cau se  and crea tion  o f 
g rou p  unity.

5 .3 .2 .4  Involvem en t in  d ecis ion  m a k in g

T h e  T able  16 revea ls  that the p ercen ta ge  o f 
n on -govern m en t and qu asi-govern m en t respon dents 
involved  in  gen era tion  o f  ideas, evaluation  o f  options 
and m a k in g  a ch o ice  fro m  am on g  op tion s w as m u ch  
h ig h er  th an  th ose  in  govern m en t SH G s. On en qu iry  by  
th is  resea rch er  th e  reason s a ttribu ted  fo r  th is  d ifferen ce  
w ere; h igh  aw aren ess and c la rity  o f  g rou p  n orm s due to 
h igh  ch a n ge  agent e ffort in  n on -govern m en t and qu a si­
govern m en t SH G s and  p o litica l in terferen ce  in  
govern m en t SHGs.

5 .3 .2 .5  G roup leadersh ip

T h e T able  17 revea ls  that fu n ction a l 
govern m en t, n on -govern m en t and qu asi-govern m en t
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respon d en ts ex p ressed  h ig h  e ffe ctiv en ess  o f  grou p  
leadersh ip . T h is  m ay b e  a ttribu ted  to the tra in in g  grou p  
leaders are b e in g  g iv en  b y  the ch a n ge  agen ts . T h e level 
o f  g rou p  leadersh ip  in  n on -fu n ction a l g rou p s w as 
ev iden tly  less  than that in  th e  fu n ction a l g rou p s . T h is 
is  on  par w ith  the stu d ies con d u cted  by  P athak  (1992) 
w ho reported  that leadersh ip  w as im portant in 
in flu en cin g  the SH G m em ber fo r  p roper fu n ction in g . It 
can  help  gu id e  and su pport th e  m em bers in  so lv in g  their 
p rob lem s.

Chaw la and P atel (1987 ) observed  that leaders 
sh ou ld  p ossess  a h igh  level o f  e th ics  and in tegrity , h igh  
level o f  con fid en ce  to do com m u n ity  w ork , have good  
com m u n ica tion  w ith  the g rou p  m em bers, be  com petent 
and hard  w ork in g , m anage peop le  and fu n d s w ell, 
en su re  g rou p  d iscip lin e , have h ig h est con cern  fo r  the 
p oorest m em ber, and b e  able to  k eep  aw ay from  p o litica l 
in terferen ce  and o th er  p ressu res.

5 .3 .2 .6  T ran sparen cy

T he T able  18 revea ls  h ig h er  leve ls  o f  
tran sp aren cy  o f  g rou p  activ ity  in  fu n ction a l SH Gs and 
tran sp aren cy  o f  g rou p  activ ity  on ly  am on g  dom inant 
m em bers in  the n on -fu n ction a l SH G s. T h is  is  w ell 
su pported  in  stu d ies  b y  N A B A R D  (1997) on  d ifferen t 
SH G s prom oted  b y  variou s S H P I’s. T h ey  observed  that
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tran sparen t dea lin gs and the ab ility  to resolve  con flic ts  
con trib u ted  grea tly  to  the su cce ss  o f  SH G s. R ao and 
Z e ller  (1998) reported  g ood  m ain ten ance o f  b ook s  and 
record s  ensured  tran sp aren cy  o f  g rou p  activ ities .

T ran sp aren cy  is  on e  o f  th e  e ffe ctiv e  w ays to 
en su re  fa ir  and equ itable  d e livery  o f  g ood s  and serv ices  
to  the peop le . T ran sp aren cy  is  a lso  the m ost potent 
w eapon  aga in st corru p tion  and en su res a respon sive  
adm in istra tion  re fle c tin g  the true w ill and asp ira tion  o f 
the people. SH IP s sh ou ld  p rom ote  m in im um  secrecy  
and m axim um  tran sparen cy . O penness and a ccess ib ility  
o f  peop le  to  in form a tion  sh ou ld  b e  a v ita l com pon en t o f  
SH G govern an ce .

5 .3 .2 .7  In terp erson a l tru st

T h e T able  19 revea ls that tru st am on g  the 
fu nctiona l SH G respon den ts w as very  h igh , w hereas 
m ost o f  the respon dents in  the n on -fu n ction a l SH G s had 
very  little  fa ith  in  th e  others.

F or  the su cce ss  and sm ooth  fu n ction in g  o f  an 
SHG, the m em ber sh ou ld  have fa ith  or con fid en ce  in  the 
oth er m em bers o f  the grou p . E m pirica l stud ies 
con d u cted  on  in terperson a l tru st b rou gh t to lim eligh t 
the fa ct that agreem en t in  activ ity , p re feren ce , attitudes 
and va lu es en su re  that the p erson s  involved  w ould  be
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able to  ca rry  out the activ ities  w ithou t m u ch  fr ic t io n  as 
reported  b y  W ern er and P arm elie , (1972).

P earce  (1974) p o in ts  out that to  ta lk  about 
in terp erson a l tru st w ith  any u n derstan d in g  is to 
con sid er  the in terdependen ce involved  in  the situation , 
the attitu des and exp ecta tion s  o f  all participan ts and the 
m u tu ality  and re cip rocity  o f  th ose  a ttitu des and 
exp ecta tion s , as w ell as beh a viou r and reciproca ted  
beh a viou rs d u rin g  hum an com m u n ication .

Jham tam i and S ingh  (1987) observed  that in 
any grou p  environm ent, d evelop in g  in terperson a l tru st 
w as the m ost im portant fa c to r  • con trib u tin g  to 
p rod u ctiv ity .

5 .3 .2 .8  G roup in teraction

G roup in tera ction  i.e . the freq u en cy  w ith  
w h ich  m em bers o f  the grou p  g o t in  tou ch  w ith  each  
oth er and m ixed  free ly  w ithou t form ality  o r  inh ib ition  
w as 100 p ercen t am on g  n on -govern m en t SHG 
respon d en ts, w h ile  in  the qu asi-govern m en t SHG on ly  
h a lf th e  respon den ts in teracted  regu larly . In  the n on ­
fu n ction a l SH G s th e  level o f  in tera ction  w as low .

H are (1976 ) po in ted  out that w h en  m em bers 
o f  the grou p  are in  in tera ction  w ith  one another, they
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share a com m on  goa l and  a set o f  norm s, w h ich  give 
d irection  and lim its  to  th e ir  activ ity . T h ey  a lso  develop  
a set o f  ro les  and a n etw ork  b y  in terperson a l attraction , 
w h ich  serves to d ifferen tia te  th em  from  oth er  grou ps.

K han  (1995) em ph asized  the need to create  an 
atm osph ere  w h erein  there ex ist open  rela tionsh ips 
betw een  m em bers, en sure  that th ey  d on ’t com pete  w ith  
oth ers  bu t co llabora te  b y  p rod u cin g  as per m arket 
dem and and th eir  capab ilities . Such  an  atm osph ere 
g row s  s tron g er  b y  sh a rin g  d ifferen t v iew  p o in ts  and 
ga in s from  debate.

5 .3 .2 .9  A u ton om y

T he T able  21 revea ls  that n on -g overn m en t  
and qu asi-govern m en t respon den ts exp ressed  grea ter 
freed om  and independence in  d irection  and sch ed u lin g  
o f grou p  activ ities , w h ile  th is  m u ch  level o f  autonom y 
w as not seen  in  govern m en t SH Gs. T h is  m ay be 
attribu ted  to p o litica l p ro cess  and the govern m en t 
m ach in ery  b e in g  fo rced  to  im plem ent a top-dow n 
agenda.

S in gh  (1995a) observed  that politica l 
in terferen ce  in  govern m en t p rogram m es redu ced  the 
v iab ility  o f  SH Gs. SH Gs are to  b e  con tro lled  b y  the 
m em bers. I f  th ey  en ter into agreem en t w ith
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govern m en t or an y  o th er  orga n isa tion  fo r  grou p  
n ecess ities , they  do so  free ly  w ith  g rou p ’ s con sen su s. 
G rou p 's  sh ou ld  con tin u e to b e  au ton om ou s not 
w ith sta n d in g  the fa ct that th ey  fu n ction  in  a rather 
com p lex  v illage  so c ioecon om ic  system . (Panda and 
M ishra , 1996).

R ou l (1996) sta ted  that the p rerequ is ites  o f  
su cce ss fu l fu n ction in g  o f  an  SHG are operational 
au tonom y, m anageria l au ton om y and financia l 
autonom y.

5 .3 .3  C hange agen t ch a ra cteristics .
5 .3 .3 .1  P erce ived  change agen t cred ib ility

In  all the fu n ction a l and m ost n on -fu n ction a l 
SH G s m a jority  o f  the m em bers exp ressed  that the 
ch a n ge  agen t w as a h igh ly  tru stw orth y  and reliab le  
p erson  b u t in  the n on -fu n ction a l govern m en t SHG 
m a jority  o f  the respon den ts attribu ted  no cred ib ility  to 
th e  ch a n ge  agen t. T h is  sh ou ld  b e  a m atter o f  con cern .

A ccord in g  to M u k h erjee  (1979), vo luntary  
orga n isa tion s  .are  p oten tia lly  su perior to o ffic ia l 
a g en cies  as th eir  w ork ers  are m ore  s in cere ly  devoted  to 
the ta sk  o f  red u cin g  the su ffe r in g s  o f  poor than  the 
govern m en t s ta ff  s in ce  th ey  are not bou n d  by  a rig id  
bu rea u cra tic  set up.
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E m pirica l stu d ies o f  Chawla and P atel 
(19 87 )su p p ort the fin d in gs  o f  th e  presen t study. T hey 
reported  that the govern m en ta l p rogram m es and their 
fie ld  level w ork ers  w ere  m ore con cern ed  about personal 
ga in s . T h is  w as detrim ental to  th eir  cred ib ility .

A ccord in g  to K oth ari (1995), sm all voluntary  
orga n isa tion s  can  take bottom -up  approach  and adapt to 
the ro le  w h ich  is requ ired  o f  it in  a particu lar area for 
particu lar se ction  o f  the society .

5 .3 .3 .2  P erce ived  ch a n ge  agen t hom oph ily

In  the fu n ction a l SH G s, 53 .84  p er cen t o f  the 
respon d en ts said  there w as partial h om oph ily  and 34 .81 
per cen t cla im ed  h igh  hom phily , w hile  5 1 .7 2  p er cen t o f  
the resp on d en ts  in  the n on -fu n ction a l ca tegory  said  that 
there w as som e s im ilarity  o f  a ttribu ters  am on g  the 
m em bers o f  the SHG and the ch a n ge  agen t, 83 per cent 
o f  the n on -govern m en t SH G respon dents in  the 
fu n ction a l ca tegory  cla im ed  partia l h om ph ily  w ith  
ch a n ge  agen ts.

W eller (1965) h igh ligh ted  the im portan ce  o f 
ch a n ge  agen t h om oph ily  w ith  c lien te le  w hen  he sa id  : “a 
ch a n ge  agen t fa ces  d ifficu ltie s  in  com m u n icatin g  
e ffe ct iv e ly  w ith  h eteroph ilou s clien ts . T h e peop le  that I 
w ork  w ith  seem ed  very  eager fo r  help  and gu idance, but
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th eir  respon se  to m y  su g g estion s  w ere su llen  and som e 
tim es even  resen tfu l. T h e peop le  and I seem ed  to b e  
liv in g  on  tw o d ifferen t levels  o f  th in k in g  w e sp ok e  the 
sam e lan guage bu t w e d id n ’t com m u n ica te” .

5 .3 .3 .4  C hange a gen t orien ta tion

T he non -govern m en t, govern m en t and qu a si­
govern m en t respon dents agreed  that the ch a n ge  agent 
w as h ig h ly  orien ted  to fu lfillin g  the needs o f  the 
respon d en ts. T h e p ositive  s ig n ifica n ce  o f  ch a n ge  a gen cy  
orien ta tion  can  be  attributed  to the ch a n ge  agent be in g  
feed ba ck  m inded, and to ba se  th eir  p rogram m es o f 
ch a n ge  on  clien ts  needs as observed  b y  R ogers  and 
Sho em aker( 1971).

D hillon  and H ansra (1998) a lso had n oted  that 
a m a jor  reason  fo r  the su cce ss  o f  the ch a n ge  agen t w as 
com m itm en t to p resen t a ltern atives and advice  to  h is 
c lien ts  and leave the u ltim ate d ecis ion  m a k in g  to them .

5 .3 .3 .4  C hange agen t e ffo rt

R esu lts  reported  in  T able  25  reveal the h igh  
or very  h igh  e ffo rt  expended  b y  the ch a n ge  agen ts  o f  the 
n on -govern m en t SH PI and qu asi-govern m en t SHPI. 
T h is  re fle cts  th e ir  com m itm ent to th eir  w ork , s in cerity  
o f  m otives and em pathy fo r  th e  peop le . T h e d ifferen ce



168

in  p ercep tion  o f  ch a n ge  a gen t e ffo rt  am ong the gen der 
w as not s ig n ifica n t (Table 7). F liege l (1967) had 
reported  that the m ost im portant p red ica tor o f  the 
su cce ss  o f  v illage  program m e o f  a gricu ltu ra l ch a n ge  is 
the exten t o f  ch a n ge  agent e ffort.

5 .3 .3 .5  P erce ived  com patib ility  w ith  clien t needs

H igh  ch a n ge  agent com p atib ility  as perceived  
b y  th e  non -govern m en t and govern m en t respon den ts can  
b e  a ttribu ted  to the econ om ic  and socia l secu rity  that 
w om en  w ere rece iv in g  and the se lf-su ffic ien cy  that they 
w ere  atta in ing . T h e qu asi-govern m en t respon dents w ho 
w ere  fa c in g  grave prob lem s in  m a rk etin g  th eir  p rod u cts  
w ere now  able to  obta in  h ig h er  p ro fits  and elim inate 
the m iddlem en.

C hange agen ts  m ust be aw are o f  th eir  clien ts 
fe lt needs and adapt th eir  ro le  so as to  ben efit the 
c lien ts , w elfare  in  the lon g  run. To a ssess  h is  clien ts 
need  a ch a n ge  agen t m ust b e  able to  em path ize w ith  h is 
c lien ts , to  see  th ese  p rob lem  th rou gh  h is eyes (R ogers 
and Shoem aker, 1971).

5 .3 .3 .6  P erce ived  ch a n ge  agen t em pathy

A bout 94 .23  per cen t o f  the fu n ction a l SHG 
respon d en ts cla im ed  that the. ch a n ge  agent w as very
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em pathetic, w h ile  on ly  4 4 .8 3  per cent o f  the n on ­
fu n ction a l SH G respon den ts fe lt that the ch a n ge  agent 
w as em pathetic.

In  the n on -fu n ction a l SH Gs su rveyed  77 .75  
per cen t o f  the respon den ts from  govern m en t SHG felt 
the ch a n ge  agen t not at all able to em path ize w ith  them  
and 50 p er cen t o f  the respon d en ts from  qu a si­
govern m en t SH G fe lt that th e  ch a n ge  agent w as on ly  
som ew h at able to  em path ize w ith  them .

W hile the percep tion a l d ifferen ce  betw een  
m ale and fem ale respon dents w as not s ign ifica n t, 
ch a n ge  agen t e ffo rt had a p ositive  and h ig h ly  s ign ifica n t 
re la tion sh ip  w ith  su sta in ab ility  index . A lth ou gh  th is 
holds fo r  m ost s itu ation s, it is  p ossib le  that an 
ex cep tion  o ccu rs  w hen  the ch a n ge  agent is  so em path ic 
that he com p lete ly  takes the ro le  o f  h is  c lien ts  and does 
not w ish  to ch a n ge  them . S u ch  over em pathy probably  
rarely  occu rs , b u t it is p oss ib le  (R ogers  and Shoem aker, 
1971).

5 .4  D iscu ss ion  on  the su sta in ab ility  in dex  o f  SHGs

T h e T able 34  revea ls the su sta in ab ility  index  
fo r  th e  d ifferen t SHG grou p s. T he su sta in ab ility  index 
fo r  the fu n ction a l n on -govern m en t SH G w as 9 9 .5 6  per
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cent w h ich  is  h ig h ly  ju s tifia b le  fo r  the fo llow in g  

reason s:

T h e  n on -govern m en t orga n isa tion s  a im  w as to 
fo s te r  se lf-h e lp  in itia tives am on g  the poor. A s they 
w ere b etter  equ ipped  to a ccess  and deal w ith  
govern m en t and oth er agen cies , th ey  are able to  act as a 
con du it betw een  the SHGs on  on e hand and other 
o rga n isa tion s  and th e  govern m en t on  the oth er side.

B y  adoptin g  a con sortiu m  approach  o f  SHGs 
to cov er  a la rge  geogra p h ica l area w ith  the lo n g  term  
p ersp ective  o f  th e  con sortiu m  ta k in g  over from  th e  n on ­
govern m en t orga n isa tion s , the non -govern m en t 
orga n isa tion  w as en su rin g  sm ooth  and system atic  
w ithdraw al.

B y  p lou g h in g  ba ck  earn in gs from  d ifferen t 
sou rces  the n on -govern m en t orga n isa tion  w as bu ild in g  
financia l su sta in ab ility  in to  th e  SH Gs.

T ra in in g  w as g iven  on  m ain ten ance o f 
a ccou n ts , b ook  k eep in g , leadersh ip , etc. to  ensure 
developm ent o f  adm in istrative capability .

T he n on -govern m en t orga n isa tion  w as 
adoptin g  a flex ib le  m ech an ism  sen sitive  to the needs 
and con d ition s  o f  the peop le . M oreover ad d ressin g  the
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soc ia l needs o f  the peop le  w as h igh  on  the agenda in 
n on -govern m en t SHGs.

C how dhary (1978 ) poin ted  out that voluntary  
a gen cies  have the advantages o f  freed om  o f  w ork , 
n earn ess to  the people, flex ib ility  in approach , hum an 
tou ch , ded ication  and p ion eerin g  e ffort.

T he su sta in ab ility  index  fo r  the fu n ction a l 
govern m en t SH G w as 73.01 per cent. T h is  w as indeed 
appreciab le . V ariou s govern m en t p ro je c ts  in  the past 
w h ich  w ere started  in  order to  im prove socia l and 
econ om ic  con d ition s o f  the p oor had  fa iled  to fu lfil the 
ob jectiv e  fo r  w h ich  they w ere in itiated . U sually  m ost o f  
th ese  p rogram m es ended up b en e fitin g  the rich , 
p ow erfu l and the corrupt. B ut the P eop les  P lan  
C am paign  in itiated  at the g ra ss  root level in  K erala  had 
been  instru m en ta l in  tra n sform in g  the K erala  ru ra lis  
and had created  a grea t aw areness o f  peoples 
em pow erm ent, th eir  ro le  in  developm ent activ ity  and the 
v iab ility  o f  peop les orga n isa tion s  or grou ps.

T he com paratively  low er su sta in ab ility  index 
(67 .01 p er cent) in  the qu asi-govern m en t fu n ction a l SHG 
can  b e  attribu ted  prim arily  to  th e  fo llow in g  reason s:

M ark etin g  o f  farm  p rod u cts  had not been  
su ffic ien tly  addressed . H igh  p ro fits  is  w hat farm ers
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exp ected  and  i f  that w as o ffe red  from  an ou tsider, group  
m a rk etin g  fa iled , resu ltin g  in  m istru st and d isin terest 
am on g  grou p  m em bers.

In  con c lu d in g  the d iscu ss io n  on  su sta in ab ility  
it m u st b e  poin t out that test criter ion  am on g  the 
fu n ction a l and n on -fu n ction a l SH Gs b e in g  s ign ifica n t 
v in d ica tes  the su sta in ab ility  in dex  developed  in  the 
p resen t stu d y  and the variab les se lected .

One o f  the m a jor  o b je ctiv es  o f  the presen t 
stu dy  w as to iden tify  the fa cto rs  con trib u tin g  to 
su sta in ab ility  and to su g g est a m odel fo r  susta inable  
form ation  o f  SH Gs. A s is  evident from  T able  28  a ll the 
independent variable  se lected  fo r  th e  presen t stu dy  had 
a s ig n ifica n t and p os it iv e  re la tion sh ip  w ith  
su sta in ab ility  excep t fo r  the m em ber ch a ra cteristic : se lf 
- re lian ce  w h ich  w as n on -s ign ifica n t and grou p  s ize  and 
gen der fo r  w h ich  corre la tion  cou ld  not b e  w ork ed  out 
due to the nom inal sca le  adapted. N ot w ith stan d in g  
th ese  excep tion s  the con ceptu a l m odel con ce ived  at the 
b eg in n in g  o f  the stu dy  stands validated.



C H A P TE R  6

SU M M A R Y  A N D  CO N CLU SIO N

M ankind . has p ra cticed  self-help  s in ce  tim e 
im m em oria l in  innum erable  w ays. E ven  toda y  it is  one 
o f  the m ain  ch a ra cteristics  o f  the p rodu ctive  beh aviou r 
o f  th e  p oor in  rural and u rban  areas. Self-help  has 
em erged  as a new  parad igm  fo r  com ba tin g  poverty  and 
s e l f  h elp  p rom otion  h as becam e one o f the m a jor  
developm ental s tra teg ies  in  India.

T he u n d erly in g  in ten tion  o f  the presen t stu d y  
w as to in vestiga te  the dynam ics o f  SHG form ation  and 
its  su sta in ab ility . T he sp ecific  o b je ctiv es  o f  the study 
w ere:

1. T o  stu dy  the dynam ics o f  the form ation  p rocess  o f  
se lected  SH Gs

2. T o an a lyse  the m otivation  p attern s o f  SHG m em bers.
3. T o  com pare n on -govern m en t, govern m en t and qu a si­

govern m en t prom oted  SH Gs in  term s o f  perceived  
m em ber, grou p , ch a n ge  a gen t ch a ra cteris tics  and to 
find  out w hether there w as any s ign ifica n t 
d iffe ren ce  in  su sta in ab ility .
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4. T o validate the su sta in ab ility  index  developed  herein  
by  com p arin g  the su sta in ab ility  o f  fu n ction a l and 
n on -fu n ction a l grou ps.

5. T o  com pare the d iffe ren ces  in  gen der based  
p ercep tion  o f  fa cto rs  related  to su sta in ab ility

6. T o  id en tify  fa cto rs  related  to su sta in ab ility  o f  SHGs
7. T o su g g e s t  a m odel fo r  su sta in ab le  form ation  o f 

SHGs.

T he stu dy  w as con d u cted  d u rin g  the m onths 
o f  M ay-July 1999 in  T h rissu r  d istrict. T he stu dy  u sed  
the case  stu dy  m ethod . A list o f  all orga n isa tion s 
p rom otin g  SH Gs in  T h rissu r  d istr ict w as m ade and 
p urposive  se lection  w as m ade su ch  that a n on ­
govern m en t, govern m en t and qu asi-govern m en t SH PI 
w ere represented . Care w as also  taken  to en su re  
d ifferen t areas o f  specia liza tion  su ch  as cred it and 
sa v in gs, u p liftm en t o f  w om en  and a gricu ltu re  w ere 
represented . B ased  on  ju d g e s  ra tin g  one fu n ction a l and 
one n on -fu n ction a l SH G w as se lected  from  each  
orga n isa tion  fo r  com parative study. T he num ber o f 
respon dents in terview ed  w as 81.

B y review in g  the available literatu re  and 
d iscu ss io n  w ith  experts  a com preh en sive  list o f  the 
d im ension s a ssocia ted  w ith  SHG su sta in ab ility  w as 
prepared . T he list o f  variables w as su b jected  to
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relevancy  ra tin g  and variab les w ere  fina lly  ca tegorized  
into:

a) M em ber ch a ra cteristics  : gender, p rom p tn ess  and 
regu larity  in  atten d in g  m eetin gs , self-re liance , 
accou n tability , em pow erm ent and a ffilia tion  m otive.

b) G roup ch a ra cteristics  : g rou p  size , grou p  norm s, 
g rou p  h om ogen eity  involvem en t in  d ecis ion  m aking, 
grou p  leadersh ip , tran sparen cy , in terpersona l trust, 
grou p  in tera ction  and autonom y.

c) C hange agent ch a ra cteristics  p erce ived  change 
agent cred ib ility , p erceived  ch a n ge  agen t hom ophily , 
ch a n ge  agent orien tation , ch a n ge  agent e ffort, 
perceived  com patib ility  w ith  client needs and 
p erce ived  ch a n ge  agent em pathy.

T he variab les w ere qu an tified  u s in g  arbitrary  
ra tin g  sca les  w h ich  w ere developed  to su it the purpose 
o f  the study.

S u sta inability  o f  the SH G w as m easu red  u sin g  an 
index developed  fo r  the purpose.

T he sta tistica l too ls  u sed  fo r  the study w ere 
percen tage  analysis, a rith m etic  m ean, K olm ogorov - 
Sm irnov test, C hi-square test, K ruskal- W allis test, 
C orrelation  an a lysis  and K endall coe ffic ien t correla tion .
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T h e sa lient fin d in g s  o f  the stu dy  are
su m m arized  fu rn ish ed  below :

1. U nder the non -govern m en t, the SHG took  one w eek  
fo r  form ation  and one w eek  fo r  norm in g . It w as the 
sam e in  th e  case  o f  n on -fu n ction a l g rou p s also . In 
the govern m en t sector  the fo rm in g  o f  the fu n ction a l 
SH G took  fou r w eek s w hile  n orm in g  extended  fo r  
over s ix  w eek s. In  the n on -fu n ction a l govern m en t 
SHG form in g  took  tw o w eek s and n orm in g  fou r 
w eek s. In  the qu asi-govern m en t fu n ction a l SHG 
form ation  took  about s ix  w eeks, w hile  n orm in g  three 
w eeks. In  the qu asi-govern m en t n on -fu n ction a l 
SHG it took  one w eek  for  form ation  and tw o w eeks 
norm ing.

2. The. prim ary  m otives as ranked  by  the respon dents 
for  jo in in g  the SH Gs w ere secu rity  (86 .41 %), goal 
attainm ent (44 .44  %) and s e lf  esteem  (20 .98  %). In 
the case o f  n on -govern m en t SH Gs: secu rity  
(96 .42  %), goa l attainm ent (53 .57  %) and s e lf  esteem  
(46 .42  %); in  the case  o f  govern m en t SH G s : secu rity  
(60 %), goa l atta inm ent (24 %) and s e lf  esteem  (24 
%); and in  the ca se  qu asi-govern m en t SH Gs : 
secu rity  (10 0  % )and goal attainm ent (100% ). The 
m otives as ranked  b y  th e  respon den ts fo r  still 
rem ain in g  in  the SH Gs w ere secu rity  (80 .24  %) and 
goal attainm ent (46 .91% ); in  the case- o f  n on ­
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govern m en t SHG : secu rity  (90 .85 % ) and goal 
atta inm ent (21 .42% ); in the ca se  o f  govern m en t 
SH Gs : secu rity  (52% ) and goa l attainm ent (16% ); 
and in  the case  o f  qu asi-govern m en t SHGs : secu rity  
(100% ) and goa l atta inm ent (100% ).

3. H undred  per cent o f  the non -govern m en t SHG 
respon den ts and 100 per cen t o f  the govern m en t 
SH G  respon den ts w ere w om en, w hereas m ost o f  the 
qu asi-govern m en t SHG respon dents w ere m en. 
C orrelation  o f  gen der w ith  su sta in ab ility  in dex  cou ld  
not b e  undertak en  a gen der cou ld  be m easu red  on ly  
on  a nom inal scale. H ow ever a deta iled  analysis o f  
perceptional d ifferen ces  betw een  the gen ders  w ith  
regard  to all oth er independent variab les w as w orked  
out.

4 . P rom p tn ess  and regu larity  o f  attendance w as h igh  in 
the fu n ction a l n on -govern m en t SHG (88 .89  per cent), 
m edium  in  qu asi-govern m en t and govern m en t SHGs 
(88 .89  and 50 per cent respective ly ). P rom p tn ess and 
regu larity  o f  attendance w as low  in  all n on ­
fu n ction a l SH G s studied . T h is  fa ctor  had a positive  
and h igh ly  s ig n ifica n t re la tionsh ip  w ith  the 
su sta in ab ility  index . T h e fem ale respon den ts 
exp ressed  s ig n ifica n tly  grea ter p rom ptn ess and 
regu larity  in  atten d in g  SHG m eetin gs.
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5. Seventy  s ix  percen t o f  the respon dents w ere h igh ly  
se lf  reliant in  the fu n ction a l SHGs w hereas on ly  
4 8 .2 7  p er cen t o f  the respon den ts exp ressed  h igh  
se lf re lian ce  in  the n on -fu n ction a l SH Gs. A m on g  the 
fu n ction a l non -govern m en t SHG, 8 3 .3 4  per cen t and 
in the qu asi-govern m en t SH G 8 3 .3 4  p er cent 
exp ressed  h igh  se lf reliance. T h is fa ctor , how ever, 
w as fou nd  to have no s ig n ifica n t re la tionsh ip  w ith  

the su sta in ab ility  index. T h e m ale respon den ts w as 
s ig n ifica n tly  grea ter  in  s e lf  reliance.

6. A bout 8 6 .5 3  per cent o f  the fu n ction a l SHGs 
respon den ts cla im ed  fu ll accou n ta b ility  fo r  th eir  
g rou p  activ ities  w hile  on ly  5 5 .1 7  per cent cla im ed 
fu ll accou n ta b ility  and 34 .48  per cen t partial 
accou n ta b ility  am ong respon d en ts o f  non -fu nctiona l 
SH G s.In  the fu n ction a l n on -govern m en t SHG, and 
qu asi-govern m en t SHG, 100 per cen t o f  respon dents 
exp ressed  that th ey  fe lt fu lly  answ erable  on  the 
p erform a n ce  and ach ievem ent o f  grou p  goa ls . T h is 
fa ctor  had a p ositive  and h ig h ly  s ign ifica n t 
re la tionsh ip  w ith  the su sta in ab ility  index. T h e m ale 
respon dents exp ressed  s ig n ifica n tly  greater 
accoun tability .

7. U nder th e  fu n ction a l SH G s 8 2 .6 9  per cent o f  the 
respon den ts had exp ressed  em pow erm ent in  term s o f 
au th ority  in p lann ing , d ecis ion  ■ m aking,
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im plem entation  and evaluation  o f the SHGs 
progrm m es w hile  on ly  5 5 .1 7  per cent o f  the 
respon den ts o f  the n on -fu n ction a l SHGs cla im ed  that 
th ey  had been  sim ilarly  em pow ered. In the fu nctiona l 
ca tegory  100 per cen t o f  the non -govern m en t SHG 
respon dents and 9 4 .4 4  per cent o f  the qu a si­
govern m en t SHG respon den ts exp ressed  that they 
had fu ll au thority  in  p lann ing , d ecis ion  m aking, 
im plem entation  and evaluation  o f  its p rogram m es. 
E m pow erm ent had a p ositive  and h igh ly  s ign ifica n t 
re la tion sh ip  w ith  the su sta in ab ility  index. T h ere  w as 
no s ign ifica n t d ifferen ce  in  the em pow erm ent am ong 
m ales and fem ales.

8. M ore th an  h a lf (55 .76  per cent) o f  the respondents 
in the fu n ction a l SH G s had m oderate  a ffilia tion  
m otive. H igh  a ffilia tion  m otive w as exp ressed  by  
88 .89  per cent o f  the non -govern m en t SHG 
respon dents, w hile  94 .45  per cent o f  the qu a si­
govern m en t SHG respon dents and 62 .5  per cent o f  
the govern m en t SHG respon den ts had m oderate 
a ffilia tion  m otive. A ffilia tion  m otive had a positive  
and h igh ly  s ig n ifica n t re la tionsh ip  w ith  the 
su sta in ab ility  index. T he fem a le  respon den ts 
exp ressed  s ig n ifica n tly  grea ter a ffilia tion  m otive.

9. A ll the fu n ction a l g rou p s cam e under m edium  
ca tegory  w ith  respect to s ize  w ith  a m ean  o f  17.3,
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w hile  all the n on -fu n ction a l g rou p s w ere sm all w ith  a 
m ean  o f  9 .6 .

f

1 0 .In  the fu n ction a l ca teg ory  o f  SH Gs, 84 .61  per cent o f  
the respon den ts w ere very  clear about the ru les, 
regu la tion s  and p roced u res fo r  variou s group  
opera tion s w hile  in  the non -fu nctiona l SH Gs only 
55 .17  p er cent w ere very  clear and 3 1 .0 4  per cent 
w ere not su re  o f  the grou p  norm s. A m on g  the 
fu n ction a l SH Gs 100 per cent o f  the non -govern m en t 
SHG respon den ts and 9 4 .4 5  per cent o f  the quasi- 
govern m en t SHG respon den ts exp ressed  that they 
w ere very  clear about the ru les and regu la tion s  and 
procedu res fo r  the variou s grou p  operations. T h is 
fa ctor  had a positive  and h igh ly  s ign ifica n t 
re la tionsh ip  w ith  the su sta in ab ility  index. M ale 
respon den ts exp ressed  s ig n ifica n tly  grea ter 
aw areness and c larity  o f  grou p  norm s.

11. A bout 6 5 .3 8  per cent o f  respon dents o f  the fu nctiona l 
SH Gs w ere  h om ogen eou s, w hereas in  the n on ­
fu nctiona l SHGs on ly  2 7 .5 8  per cen t o f  the 
respon den ts cla im ed, h om ogen eity . In  the n on ­
fu n ction a l SH Gs 4 4 .8 3  per cen t o f  the respon dents 
exp ressed  that there w as no sim ilarity  am ong the 
m em bers. A m on g  the fu n ction a l SHGs, 100 per cent 
o f  the non -govern m en t SH G respon dents and 87 .5  
per cen t o f  the govern m en t SH G respon dents cla im ed
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sim ilarity  am ong the m em bers o f  the grou p  in 
respect to  needs, m otives and soc ioecon om ic  status 
w hile 55 .55  per cent o f  the qu asi-govern m en t SHG 
respon den ts exp ressed  that there w as no such  
sim ilarity  am ong grou p  m em bers. T h is fa ctor  w as 
fou nd  to have p ositive  s ig n ifica n t re la tionsh ip  w ith 
the su sta in ab ility  index.. F em ale respon dents 
exp ressed  s ign ifica n tly  grea ter  grou p  h om ogen eity .

12. E igh ty  fou r  per cent o f  the respon dents w ere alw ays 
involved  in  gen era tion  o f  ideas, evaluation  o f  op tions 
and m a k in g  a ch o ice  in  the fu n ction a l SH Gs, w hile 
over 48  p ercen t had very  little  involvem ent in 
decis ion  m a k in g  in  the n on -fu n ction a l SHGs. A m ong 
the fu n ction a l SHG 100 per cen t o f  n on -govern m en t 
SHG respon dents and 8 3 .3 4  per cent o f  qu a si­
govern m en t SHG respon dents w ere alw ays involved  
in  d ecis ion  m aking . T h is  fa ctor  had a p ositive  and 
h igh ly  s ign ifica n t re la tionsh ip  w ith  the 
su sta in ab ility  index. F em ale respon den ts ev idenced  
s ign ifica n tly  grea ter involvem en t in  gen era tion  o f 
ideas, evaluation  o f op tion s and m a k in g  a ch o ice  
from  am on g  options.

13. M a jor ity  (88 .4  percent) o f  the respon dents o f  
fu n ction a l SH Gs rated the e ffe ctiv en ess  o f  their 
leader in  p rom otin g  the stab ility  and su ccess  o f  the 
grou p  as h igh , w hereas in  n on -fu n ction a l SHGs
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m a jority  (72 .42  p er cent) o f  the respon den ts rated 
grou p  leadersh ip  as on ly  m oderately  e ffective . T h is 
fa ctor  had a p ositive  and h igh ly  s ign ifica n t 
re la tion sh ip  w ith  the su sta in ab ility  index. T h ere  w as 
no s ign ifica n t d iffe ren ce  am on g  m ale and fem ale 
m em bers p erta in in g  to the e ffe ctiv en ess  o f  g rou p  
leadersh ip .

14. In  the fu n ction a l SH Gs 92 .31  per cen t o f  the 
respon den ts said that all g rou p  tran sa ction s w ere 
open  and c lea r to  all g rou p  m em bers, w hile  in  the 
n on -fu n ction a l SHGs, 4 4 .8 2  p er cen t o f  the 
respon den ts said  that grou p  tran sa ction s w ere  open  
and clear on ly  to dom inant m em bers. A m on g  the 
fu n ction a l SH Gs stu d ied  tran sp aren cy  o f 
tran sa ction s  w as exp ressed  as 100 p er cen t in  n on ­
govern m en t and qu asi-govern m en t SHGs w hile it 
w as 75  p er cen t in  the govern m en t SHG. T h is  fa ctor  
had a p ositive  and h ig h ly  s ig n ifica n t re la tionsh ip  
w ith  the su sta in ab ility  index. T ran sparen cy  had no 
s ign ifica n t d iffe ren ce  w ith  resp ect to gender.

15. In  the fu n ction a l SHG about 9 6 .1 5  per cent o f  the 
respon den ts had fu ll fa ith  or con fid en ce  in  other 
m em bers, w h ile  in  the n on -fu n ction a l SH Gs on ly  
24 .13  per cen t o f  the respon den ts said  that th ey  had 
fu ll fa ith  or  con fid en ce  in  fe llow  m em bers. In  the 
fu n ction a l n on -govern m en t SH G s 100 p er cen t o f  the
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respon den ts had fu ll fa ith  or  con fid en ce  in  the oth er 
m em bers. T h is  fa cto r  w as fou n d  to have p os it iv e  and 
s ig n ifica n t re la tion sh ip  w ith  the su sta in ab ility  
index . F em ale respon den ts ev idenced  s ign ifica n tly  
grea ter in terpersona l trust.

16. Seventy  five  p er cent o f  the fu n ction a l SHG m em bers 
had h igh  grou p  in teraction , w hile  in  the n on ­
fu n ction a l SH Gs over 68 per cent said  they rarely  
in teracted  w ith  oth er m em bers o f  the grou p . In  the 
fu n ction a l SH G s 100 p er cen t o f  the n on -govern m en t 
SH G respon den ts, 68 .75  p er  cen t o f  the govern m en t 
SHG respon den ts and 5 5 .5 6  per cent o f  the quasi- 
govern m en t SHG respon den ts alw ays had the 
ten dency  to get in  tou ch  w ith  m em bers o f  the group  
and m ix  free ly  w ith  th em  w ithou t form ality  or 
inh ib ition . H ow ever grou p  in tera ction  had a positive  
and h ig h ly  s ig n ifica n t re la tionsh ip  w ith  the 
su sta in ab ility  index. T h ere  w as no s ign ifica n t 
d ifferen ce  in  grou p  in tera ction  w ith  resp ect to 
gender.

17. A u ton om y or the p erce ived  freed om  and 
independen ce the grou p  has in  d irection  and 
sch ed u lin g  o f  its  activ ity  in  the fu n ction a l SH Gs w as 
fu ll as cla im ed b y  82 .61  p er cen t o f  the respon dents. 
H ow ever on ly  31 .03  per cen t o f  the n on -fu n ction a l 
SHG m em bers cla im ed fu ll au ton om y fo r  group
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a ctiv ities . 100 per cen t o f  the non -govern m en t SHG 
respon den ts exp ressed  fu ll freed om  and 
independence in  the d irection  and sch ed u lin g  o f 
g rou p  activ ities  but on ly  56 .25  per cent o f  the 
govern m en t SH G respon d en ts exp ressed  sim ilar 
su ch  autonom y. T h is  fa cto r  w as fou nd  to have a 
positive  and h igh ly  s ig n ifica n t re la tionsh ip  w ith  the 
su sta in ab ility  index. T he d iffe ren ce  in  percep tion  
am ong gen ders  w ith  respect to  au ton om y w as not 
s ign ifica n t.

18. N in ety  tw o per cent o f  the respon dent in  the 
fu nctiona l SH Gs fe lt that the ch a n ge  agen t w as 
h ig h ly  cred ib le  w hile on ly  5 1 .7 2  per cent o f  the 
respon den ts in  the n on -fu n ction a l SHGs op ined  that 
the ch a n ge  as b e in g  cred ib le . In  the non -govern m en t 
SHG 100 per cen t o f  the respon den ts and 9 3 .7 5  per 
cent o f  the govern m en t SH G  respon den ts perceived  
the ch a n ge  agent as be in g  alw ays tru stw orth y  and 
reliable. P erce ived  ch a n ge  agent cred ib ility  w as 
fou nd  to have p ositive  and h igh ly  s ign ifica n t 
re la tion sh ip  w ith  respect to the su sta in ab ility  index. 
H ow ever there w as no s ig n ifica n t d ifferen ce  in  the 
p ercep tion  o f  ch a n ge  agen t cred ib ility  am ong m en  
and w om en.

19. In  the fu n ction a l SHGs studied , 5 3 .8 4  per cen t o f  the 
respon den ts said  that there w as partial hom oph ily
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and 34.81 p er cen t cla im ed  h igh  hom ophily . In  the 
n on -fu n ction a l ca tegory  5 1 .7 2  per cent o f  the 
respon dents said that there w as som e s im ila rity  o f  

attributes am on g  the m em bers o f  the SH G and the 
ch a n ge  agent. E igh ty  three per cent o f  the n on ­
govern m en t SHG respon den ts in  the fu nctiona l 
ca tegory  cla im ed partial h om oph ily  w ith  the change 
agent. C hange agen t h om oph ily  had a p ositive  and 
s ign ifica n t re la tionsh ip  w ith  the su sta in ab ility  
index. T h e fem ale respon den ts expressed  
s ig n ifica n tly  grea ter ch a n ge  agent hom ophily .

20 . O ver 90  per cent o f  the respon den ts in terview ed  from  
am ong the fu n ction a l SH Gs e ith er agreed  or  stron g ly  
agreed  that the change agent w as orien ted  in 
fu lfillin g  the exp ecta tion s o f  the SHG m em bers 
rath er than the exp ecta tion s  o f  the SH PI. W hile in  
the non -fu nctiona l SH Gs on ly  3 .4 4  per cent o f  the 
respon den ts stron g ly  agreed  to th is client 
orien tation  o f  the ch a n ge  agent. C hange agent 
orien tation  had a p ositive  and h igh ly  s ign ifica n t 
re la tionsh ip  w ith  the su sta in ab ility  index. T h ere  w as 
h ow ever no s ig n ifica n t d ifferen ce  betw een  gen ders  
p erta in in g  to ch a n ge  agen t orientation .

2 1 .In  the fu n ction a l SH Gs, 5 5 .7 6  per cen t o f  the 
respon dents fe lt that the ch a n ge  agent e ffo rt w as 
very  h igh , w hile  on ly  3 .4 4  per cent o f  the
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respon d en ts o f  the n on -fu n ction a l SH Gs felt that the 
ch a n ge  agent e ffo rt as b e in g  very  h igh . A ll the 
respon den ts in  the non -govern m en t SHG and qu a si­
govern m en t SH G cla im ed that the e ffo rt  the change 
agen t expends in  ch a n ge  activ ities  w ith  the m em bers 
o f  the SHG w as either very  h igh  or h igh . C hange 
agent e ffo rt  had a p os it iv e  and h ig h ly  s ig n ifica n t 
re la tion sh ip  w ith  the su sta in ab ility  index. The 
d iffe ren ce  in  percep tion  o f  the ch a n ge  agen t e ffort 
am on g  the gen ders  w as n ot s ign ifican t.

22 . N inety  fou r  per cent o f  the fu n ction a l SHGs 
respon dents p erceived  that the change agent 
activ ities w as very  m u ch  com patib le  w ith  their 
needs. W hile on ly  37 .94  per cent o f  the respon dents 
o f  the n on -fu n ction a l SH Gs fe lt that the ch a n ge  
agent activ ities w ere com patib le  w ith  th e ir  needs. 
V ery h igh  change agen t com patib ility  w ith  the needs 
o f the SHG m em bers w as exp ressed  by  100 per cent 
o f  the qu asi-govern m en t respon den ts and 94 .45  
per cent o f  the n on -govern m en t SHG respondents. 
T h is fa ctor  had a p ositive  and h igh ly  s ign ifica n t 
re la tionsh ip  w ith  the su sta in ab ility  index.

23. A bout 94 .23  per cent o f  the fu n ction a l SHG 
respon dents cla im ed that the change agent w as very  
m uch  em pathetic, w hile  on ly  44 .83  p er cent o f  the 
n on -fu n ction a l SHG respon den ts felt that the change
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agent w as em pathetic. In  the n on -fu n ction a l SHGs 
surveyed , 77 .78  per cent o f  the respon den ts from  
govern m en t SHG fe lt the ch a n ge  agent w as not at all 
able to  em path ize w ith  th em  and 50 p er cen t o f  the 
respon den ts from  qu asi-govern m en t SHG fe lt that 
the ch a n ge  agent w as on ly  som ew hat able to 
em path ize w ith  them . C hange agent e ffo rt  had a 
p ositive  and h ig h ly  s ig n ifica n t re la tionsh ip  w ith  the 
su sta in ab ility  index. T h e perceptiona l d ifferen ce  
betw een  m ale and fem ale  respon dents w as not 
s ign ifica n t.

24 . W eek ly  m eetin gs  w ere con d u cted  in  all the n on ­
govern m en t SH Gs w hile m on th ly  m eetin gs w ere 
con d u cted  in  the govern m en t and qu asi-govern m en t 
SH G s. H ow ever in  n on -fu n ction a l SHG th ere  w as a 
low  turn  ou t o f  g rou p  m em ber w henever the 
m eetin gs  w ere held.

25 . A m on g  the fu n ction a l SHGs 94 .22  per cent o f  the 
respon dents exp ressed  e ith er very  m u ch  or m oderate 
grou p  coh esion  w hereas 55 .17  per cen t o f  the 
respon dents in  the n on -fu n ction a l SH Gs exp ressed  
very  little  grou p  coh esion .

26. S ixty  seven  per cen t o f  the respon dents in the 
fu nctiona l SH Gs w ere able to  reso lve  con flic ts  in  the 
grou p  itse lf  w hile  5 5 .1 7  p er cent o f  the n on ­



188

fu n ction a l SH G s respon den ts w ere not at all able to 
reso lve  co n flic ts  am icably. H undred  per cen t o f  the 
n on -govern m en t SHG respon den ts and 87 .5  per cent 
o f  the govern m en t SH G respon den ts cla im ed  that 
they w ere fu lly  able to reso lv e  all the d isagreem en ts, 
d ispu tes, c lash es, qu arrels  o r  d iffe ren ce  o f  op in ion  in 
grou p  activ ities , h ow ever 7 2 .2 2  p er cen t o f  the qu a si­
govern m en t SHG respon den ts op ined  that they cou ld  
on ly  reso lve  their co n flic ts  to som e extent.

27 . O ver 80  per cent o f  the fu n ction a l n on -govern m en t 
SHG respon dents rece ived  su bstan tia l externa l 
su pport w hile  90  p er cen t o f  the non -fu nctiona l n on ­
govern m en t SHG respon den ts rece ived  partial 
externa l su pport. 93 .75  p er cen t o f  the fu n ction a l 
govern m en t SH G respon den ts and 8 3 .3 3  p er cent o f  
fu n ction a l qu asi-govern m en t SHG respon den ts 
received  partia l externa l su pport. W hile 100 per cent 
o f  the n on -fu n ction a l SHG respon den ts in 
govern m en t and qu asi-govern m en t sector  received  no 
external su pport at all.

2 8 .O ver 80  per cent o f  the respon den ts o f  the fu nctiona l 
SH G s p erce ived  that d u rin g  the period  o f  the grou ps 
ex is ten ce  the SHG w as very  m u ch  able to fu lfil the 
ob jectiv es  fo r  w h ich  it w as in itiated, w hereas in  the 
n on -fu n ction a l SH G s, 5 1 .7 2  per cent o f  the
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respon den ts exp ressed  very  little  fu lfillm en t o f  
grou p  ob jectiv es .

29 . S u sta in ab ility  in dex  w as tested  u s in g  K ruskal- 
W allis test and it w as fou n d  that the su sta in ab ility  
index  s ig n ifica n tly  d iffered  am on g  n on -governm ent, 
govern m en t and qu asi-govern m en t SH Gs. T he test 
criter ion  obtained  (37 .03 75 ) w as fou nd  s ig n ifica n t at 
1 p er cen t level. T he su sta in ab ility  in dex  fo r  the 
fu n ction a l n on -govern m en t SH G w as 9 9 .5 6  fo llow ed  
by  th e  govern m en t SHG w ith  a su sta in ab ility  index  
o f 73 .01  and lastly  the qu asi-govern m en t SH G w ith  a 
su sta in ab ility  in dex  o f  67 .10 . T he d iffe ren ce  in  the 
su sta in ab ility  index  fo r  the n on -fu n ction a l and 
fu n ction a l g rou p s  w as a lso  fou n d  to b e  s ig n ifica n t at 
1 p er cen t level. T he test cr ite r ion  obtained 
(66 .5587 ) w as found  to b e  h ig h ly  s ig n ifica n t at 1 
per cent level, w ith  the fu n ction a l SH Gs having  
su bstan tia lly  h igh er  m ean  su sta in ab ility  ind ices 
than the n on -fu n ction a l g rou p s.

IM PLICA TIO N S OF TH E STUDY

1) A  m a jor  ob jectiv e  o f  the p resen t resea rch  w ork  was 
to stu dy  the dynam ics o f  the form ation  p rocess  o f  
SH Gs. B ased  on  the fin d in g s  and d iscu ss ion s  that 
th is  research er had w ith  SH G m em bers, SHPI 
ch a n ge  agen ts and experts  in  the fie ld  the fo llow in g
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m odel em erges. T h ere  seem ed  to b e  fou r  sta ges  fo r  

SHG form ation :

S tage I -  Preforznation  s ta g e  T h is  stu d y  involves a 
recon n a issa n ce  m iss ion  b y  th e  SH PI in terested  in 
p rom otin g  SH G s in  a particu lar area. T h is  should  
involve p ilot stu d ies  u s in g  rapid rural appraisal 
tech n iqu es, d iscu ss ion s  w ith  op in ion  leaders and 
p ow er h o ld ers  o f  re lig iou s  and p o litica l in stitu tion s 
and an  assessm en t o f  th e  re levan ce  o r  need  fo r  SHGs 
in  the particu lar area. It a lso  involves feed in g  the 
loca l com m u n ities  gra p ev in e  w ith  the proposed  
in ten tion s o f  th e  SH PI. P rom otion al activ ities 
sh ou ld  p roceed  to the n ext stage  on ly  a fter  the feed  
b a ck  obta in ed  d u rin g  p re form a tion  sta ge  is 
th orou gh ly  analysed .

S tage II — G roup In itia tion  or  F orm ation  sta g e  At
th is sta ge  poten tia l m em bers are in trodu ced  to the 
con cep t o f  se lf  help  and th e  e ffica cy  o f  the SHG. 
W hile th is  sta ge  is  lik e ly  to  be ch a ra cterized  by  a 
grea t deal o f  u n certa in ty  about the grou p s purpose, 
stru ctu re  and leadersh ip , all issu es  m ust be 
th orou g h ly  debated  and m em bers allow ed to test the 
w aters so that su sp icion , fea r  and con cern s  cou ld  be 
taken  care  o ff. T h is  s ta g e  is  likely  to  inclu de the 
dynam ics o f  s torm in g  propou nded  b y  R ob b in s  (1993) 
w here b y  co n flic ts  are resolved . F in a lly  agreem ent
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is reached  on  grou p  o b je ctiv es , g rou p  n orm s, grou p  
leadersh ip  and d iscip line . A  m in im um  level o f  
con fid en ce  in  the SH PI or  the ch a n ge  agen t and 
m utual tru st am on g  the m em bers and th e ir  ch osen  
leaders has to b e  reached  b e fore  the grou p  can 
proceed  to the n ext stage.

S tage III — G roup sta b iliza tion /p erform in g  stage
H ere the grou p  has started  fu n ction in g , grou p  
stru ctu re  so lid ifies , c lose  re la tion sh ips develop  and 
the grou p  dem on strates coh esiven ess . A com m on  set 
o f  exp ecta tion s  as to  w hat defin es co rrect m em ber 
beh aviou r is  assim ilated  and a s tron g  sen se  o f  grou p  
iden tity  develops. O vertim e the grou p  en ergy  m oves 
from  g e tt in g  to kn ow  and u nderstand  each  o th er  to 
p erform in g  the ta sk  at hand.

S tage IV — W ithdraw al To ensure that SHGs 
created  are tru ly  se lf-su sta in ab le  th e  presen t 
research er p rop oses  a fou rth  stage. D urin g  th is  
period  the support o f  the SH PI sh ou ld  decrease. 
T h is  shou ld  be  attem pted  on ly  a fter the SHG 
m em bers have acqu ired  su ffic ien t sk ills  to condu ct 
m eetin gs, reso lve  con flic ts , m aintain  record s  and 
on ly  w h en  th ey  are con fiden t to act in  p u b lic  life , 
th ey  are able to re la te  to  o th er  in stitu tion s and 
approach  ba n k s fo r  loans as a grou p . SH PIs should  
in tegrate  w ithdraw al in  th e ir  s tra tegy  from  the very
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b eg in n in g  and all in terven tion s sh ou ld  be targeted  to 
en sure  that w ithdraw al b ecom es tangib le  over tim e. 
As w ithdraw al and SH PI involvem ent tappers o ff, the 
SH PI should  then  take a d ifferen t role  o f  m on itorin g  
feed  b a ck  and occa sion a l analysis o f  the financia l 
m anagem ent o f  the SHGs.

2) T h e fin d in g s  o f  the presen t study delineated  
secu rity , se lf  esteem  and goa l atta inm ent as the 
prim ary  m otives that govern ed  m em bers in  jo in in g  
the grou p  and in  th eir  con tin u an ce  in  the group . 
T h e SH Gs prov ided  secu rity , becau se  th ere  is 
stren gth  in  n um bers, b y  jo in in g  a grou p  people 
redu ce  th eir  in secu rity  o f  b e in g  alone. P eop le  get 
reassu ra n ce  from  in tera ctin g  w ith  oth ers  and be in g  
a part o f  a group .

T he SH Gs also prov ided  m em bers w ith  the 
fee lin g  o f  se lf  w orth . In  addition  to con vey in g  
status to th ose  ou tside  the group , m em bersh ip  also 
gave in crea sed  fee lin g  o f  w orth  to the grou p  
m em bers th em selves.

M ost d ifficu lt  ta sk s  cannot be execu ted  w ith  
the e ffort o f  a s in g le  p erson . Such  task s requ ire  the 
p oo lin g  o f  ta lents, k n ow led ge  and p ow er o f  several 
peop le  fo r  th eir  accom plish m en t. G roups help  the
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p oo lin g  o f  k n ow led ge , sk ill and pow er o f  d ifferen t 
people and h en ce  enhance goa l attainm ent.

SH PIs w ould  do w ell i f  they harp on  th ese  
prim ary m otives w hile  th ey  g o  about p rom otin g  
SH Gs.

3) W hile it m ay b e  exped ient to  a llow  the gen der based  
d istin ction s  to p rom otin g  SH Gs, the presen t study 
cou ld  not prove that su sta in ab ility  o f  SH G s w as 
gen der related . In terestin g ly  the non -govern m en t 
orga n isa tion s  stud ied  h ere in  had h ither to 
con cen tra ted  on  w om en  SH G s, but has, o f  late, 
started  m en  exclu s ive  SH G s w ith  equal su ccess .

4) A s p rom ptn ess and regu larity  in  atten dan ce o f 
m eetin gs  had a p ositive  and  s ig n ifica n t re la tionsh ip  
w ith  su sta in ab ility  o f  SH G s th is  aspect m ust be 
declared  as a com p u lsory  e lig ib ility  to  any assistan ce  
based  on  a p rerequ isite  o f  m in im um  attendance 
clu bbed  w ith  the d iscip lin e  o f  p rom ptn ess.

5) A n oth er im p lica tion  o f  the p resen t stu d y  is  that in  
try in g  to esta b lish  su sta in ab le  SH G s the SH P Is need 
not seek  ou t already se lf-re lian t people, bu t m ay 
strive  to pool tog e th er  the less  se lf-re lian t o f  a 
com m u n ity  and th en  gear th em  tow ards se lf  reliance 
th rou gh  SHG activ ity .
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6) T h e d es ig n  o f  SHG program m e sh ou ld  be su ch  that
the m em bers th em selves are accou n table  i.e.,
an sw erable  fo r  p erform a n ce  and ach ievem ent o f 

g rou p  goa ls .

7) T h is  study im plies that a llow in g  SHG m em bers fu ll 
au th ority  in  p lann ing, decis ion  m aking , 
im plem entation  and evaluation  o f the SHG 
program m e w ill b e  m ore con d u cive  fo r  its  su ccess  
and susta inability .

8) A s a ffilia tion  m otivation  has a p ositive  and
sign ifica n t re la tionsh ip  w ith  su sta in ab ility  o f  SHGs 
the SH PIs sh ou ld  ensure that the grou p  dynam ics in 
SHG m eetin g  rem ain  fr ien d ly  and p leasant and m ore 
so in  w om an  exclu s ive  g rou p s  as th is stu dy  show s 
that they  have a grea ter a ffilia tion  need.

9) B ased  on  the fin d in g s  o f  the presen t study it is 
p oss ib le  to  recom m end  that a fu n ction a l SH G should  
con sist o f  11 to 20 m em bers w hile g rou p s sm aller 
than  that m ay tend to becom e n on -fu nctiona l.

1 0 ) T h e  SH P Is m ust ensure c la rity  o f  ru les, regu lation s 
and p roced u res  fo r  variou s SHG operations. Such 
n orm s on ce  agreed  to and accepted  b y  the SHG 
m em bers act as a m eans o f  in flu en cin g  their 
behaviour w ith  a m in im um  o f  external con trol.
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11) T h e p resen t stu dy  re in forces  earlier fin d in gs  that 
h om ogen eity  am ong SH G grou p  m em bers w ith  
resp ect to  needs, m otives and soc ioecon om ic  status 
sh ou ld  be  ensured  d u rin g  grou p  form ation  to 
facilita te  su sta in ab ility .

12) C hange agen ts sh ou ld  fo s te r  grea ter  involvem ent o f  
m em bers in  the d ecis ion  m a k in g  p rocess . This 
w ou ld  lead to desirab le  ch an ges in  attitude, 
in creased  com m itm ent, b etter  p erform a n ce  and in  
turn  en hance the su sta in ab ility  o f  the SHG.

13) A s grou p  leadersh ip  w as p os it iv e ly  a ssocia ted  w ith  
su sta in ab ility , the SH PIs sh ou ld  th erefore  ensure 
in corp ora tin g  leadersh ip  developm ent program m es 
as an  in tegra l part o f  th e ir  strategy .

14) T h e SH P Is sh ou ld  in s is t on  good  m aintenance o f  
b ook s  and record s  to en su re  tran sparen cy  o f  grou p  
activ ity .

15) In  order to fo s te r  in terperson a l tru st, ch a n ge  agen ts  
and SHG leaders sh ou ld  b e  g iven  tra in in g  on  
su b je c ts  lik e  s e lf  con cept, s e lf  esteem , sh arin g  and 
eth ics  in  com m u n ication .

16) I f  the SH G m em bers spen t m ore tim e tog e th er  on  a 
regu lar ba sis  and m ix  free ly  w ithout form ality  or
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inh ib ition , g rou p  coh esion  enhances, com m on  
in terests  are d iscovered , needs are spelt out and 
con cern s vented . T h is  type o f  grou p  in teraction  
sh ou ld  be  fostered  b y  any orga n isa tion  a ttem ptin g  to 
p rom ote  SHGs.

17) SH Gs sh ou ld  be b y  the m em bers, fo r  the m em bers 
and o f  the m em bers. I f  th ey  ever en ter into a 
con tra ct w ith  the govern m en t or som e other 
orga n isa tion  th ey  sh ou ld  do so  free ly , based  on 
grou p  con sen su s  and still con tin u e to •'retain their 
au ton om ou s identity . A  grou p  that p o sse ss  su ch  
au ton om y w ill g ive  its  m em bers a sen se  o f  personal 
accoun tability .

18) T he b a s ic  p rop osition  su bstan tia ted  in  the presen t 
stu dy  is  that an in d iv id u a ls ’ attitude ch a n ge  is 
positive ly  related  to the cred ib ility  w ith  w h ich  he 
perce ives the sou rce  (or channel) o f  persu asive  
m essages. I f  a client p erce ives  that a change agent 
p o sse ss  re la tive ly  h ig h er  cred ib ility  than various 
oth er sou rces  and ch an n els  the client w ill b e  m ore 
recep tive  to m essa ges  from  that ch a n ge  agent.

19) H aving  fou n d  that the h om oph ily  o f  the change 
agen t w ith  clien t is an im portant factor , the presen t 
resea rch er  p rop oses  se lection  o f  change agen ts  w ho 
are h om phillou s w ith  th eir  c lien ts , ra is in g  the
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tech n ica l com p eten ce  levels  o f  the heteroph illous 
c lien ts  an d /or w ork in g  th rou gh  op in ion  leader to 
halve the socia l d istan ce  betw een  the ch a n ge  agen ts 
and the clien tele . In terestin g ly  th is  last op tion  has 
already been  adopted  by  the SH PIs studied  here.

20) T o en su re  the correct ch a n ge  agent orien tation  
SH PIs sh ou ld  perm it th eir  change agen ts to base 
their p rogram m es o f  ch a n ge  on  clien t needs and 
m on itor  feedba ck  by  c lose  rapport w ith  the clien ts.

21) T he p resen t study delineates one o f  the su ccess  
fa ctors  as the extent o f  e ffo rt that ch a n ge  agent 
expends in  change activ ities  w ith  h is  clien ts . It is 
also im portant to recog n ize  that it cou ld  be p ossib le  
that prom otiona l e ffo rts  b y  the change agents 
in creased  in  g rou p s w ere there w as rapid  rate o f  
adoption  o f  the ideas the ch a n ge  agent w anted  to 
p rom ote. W hether ch a n ge  agent e ffo rt resu lted  in  
rapid  adoption  or rapid adoption  resu lted  grea ter 
prom otional e ffo rts  b y  the ch a n ge  agent is  a su b ject 
p roposed  h erein  fo r  fu tu re  research .

22) C om patibility  o f  ch a n ge  agen ts  p rogram m es w ith  
clien ts  needs w as fou nd  to b e  very  im portant but 
d ia gn osin g  clien ts  needs is  not easy. T h e d ia gn osis  
o f  n eeds is facilita ted  b y  c lien t particip ation  in 
p lann ing  ch a rge  program m es. C hange agen ts tend
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to be m ore authoritarian  in  th eir  dea lin gs w ith  m ore 
laggard ly  and w ith  low er sta tu s c lien ts . A s a result 
change program m es are le ss  lik e ly  to  b e  adopted.

23) A s change agen t em pathy w as fou n d  to be so 
im portant, how  can  it b e  in crea sed ? One m ethod  lies 
in  the se lection  o f  ch a n ge  agen ts ; th ose  w ho have 
on ce  been  in  the c lien ts  ro le  are p robab ly  b etter  able 
o em path ize w ith  it. A n oth er m ethod w ould  be fo r  
n ovice  change agen ts to b e  g iv en  em pathy tra in in g  
b y  liv in g  w ith, a clien t fam ily  fo r  som e w eek s or a 
m onth , so that they  are able to see the w orld  
th rou gh  th e  eyes o f  th eir  c lien ts.

24) B ased on  the detailed  d iscu ss ion s  o f  the resu lts  
undertaken  earlier it is  p oss ib le  to postu la te  that the 
susta inable  SHG w ould  b e  one (1) w ith  11 to 20  
m em bers, (2) m eetin g  regu larly  and punctually ,
(3) w ith  m em bers be in g  fu lly  answ erable  fo r  the 
p erform an ce and ach ievem ent o f  g rou p  goa ls ,
(4) w here m em bers have fu ll au thority  in  p lanning, 
decis ion  m a k in g  im plem entation  and evaluation  o f 
g ro u p ’s p rogram m es, (5) w here  m em bers have h igh  
a ffilia tion  m otive, (6) w here m em bers have 
su bstan tia l c la rity  about the ru les, regu lation s and 
procedu res fo r  variou s operations, (7) w here 
m em bers are sim ilar to each  oth er w ith  respect to 
needs, m otives and soc ioecon om ic  status, (8) w here
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m em bers are alw ays involved  in gen eration  o f  ideas, 
evaluation  o f  options and m a k in g  a ch o ice  from  
am on g  options, (9) w here the grou p  leader is very 
e ffectiv e  in  p rom otin g  the stab ility  and su ccess  o f  
the grou p , (10) w here grou p  tran saction s are 
transparent, (11) w here grou p  m em bers have fu ll 
fa ith  and con fid en ce  in  each  other, (12) w here group  
m em bers are o ften  in  tou ch  w ith  each  oth er  and 
free ly  m ix  w ithou t form ality  or inh ib ition , (13) w here 
the grou p  has freed om  and independence in  the 
d irection  and . sch ed u lin g  o f  group  activ ities , 
(14) w here the ch a n ge  agen t is a tru stw orth y  and 
reliable p erson , (15) w here the change agen t is 
sim ilar in  a ttribu tes w ith  the m em bers o f  the SHG, 
(16) w here the ch a n ge  agen t is  m ore  orien ted  to fu lfil 
the exp ecta tion s o f  the SHG m em bers rather than 
the expectation s o f  the SH PI, (17) w here the change 
agent expends m uch  e ffo rt in  ch a n ge  activ ities  w ith  
the m em bers o f  the SHG, (18) w here the change 
agent program m e is  very  m u ch  com patib le  w ith  the 
needs o f the SHG m em bers and (19) w here the 
ch a n ge  agent is  able to em path ize w ith  the SHG 
m em bers.

In  con clu d in g  th is  study, it is appropriate to 
stress  that the m ain  ch a llen ge b e fore  a develop ing  
nation  is  to fo s te r  su sta in ab le  grow th  and s e lf  help  is 
one o f  the m ost fascin a tin g  yet fru stra tin g  aspects  o f
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su sta in ab le  developm ent, th eory  and practice . It is a 
dynam ic p rocess  that tran scen d s the narrow  boundaries 
o f  any g iven  developm ent d iscip lin e . T he purported  
b en e fits  o f  se lf  help  are m u ltifa riou s. T h ey  extend  to 
v irtu a lly  every  aspect o f  developm ent, in  every  country , 
at every  poin t o f  tim e. S e lf h elp  is  a fundam ental tenet 
o f  recen t stra teg ies  for  se lf-re liance . S elf H elp  G roups 
have com e to stay. T h ey  represen t a pro-people 
developm ental stra tegy  w ith  the potential fo r  b ecom in g  
a m ass m ovem ent by  national level rep lication .
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APPENDIX I

NGO w ise  sta tu s o f  SH G s in T rich u r D istrict 
as on  30  Septem ber 1998

SI.No. SHG promoting Agency No. of SHGs
X. AVARD, Chalakudy 89

2. Sisters of Diocese, Varadium 7

3. Farmers Club, Marottichal 40
4. ESAF, Mannuthy 25
5. KIDS, Kodungallur 228

6. Farmers Club, Varanthrapally 22

7. ROW, Pariyaram 20

8. PROWK, Kodassery 31
9. ADDS, Chalakudy 30

10. SBI, Vallachira 5

11. KESS, Mannuthy 45

12. M Rs. DDM 2

13. Indian Bank., Rnrmarnkrilarn 1

14. PNB, Vaniyampara 1

15. SBT, Venkitangu 2

16. Canara Bank, Chelakkara 2

17. Costford, Trichur 15

18. Slum Service Centre, Kuriachira 6

19. Kasturba Trust, Ponnukkara 20

20. Sevashram, Angamaly 25

21. Viswakarma Society 1

22. Ex servicemen Society 7

Total 624



APPENDIX II

Q uasi- govern m en t (K H D P) SH Gs as on  
8th N ovem ber 1998

SI.No. Panchayat No. of SHGs
1. ALAGAPPA NAGAR 5
2. ARIMBOOR 2
3. CHALAKUDY 2
4. CHELAKKARA 9
5. ERUMAPETTY 5
6. KARALAM 2
7. KODAKARA 11
8. KODASSERY 17

. 9. KORATTI 5
10. KUZHUR 10
11. MADAKATHARA 4
12. MATTATHOOR 13
13. MELOOR 18
14. MULLOORKARA 4
15. NADATHARA 5
16. NENMANIKKARA 4
17. PANACHERY 17
18. PARAPPUKKARA 8
19. PARIYARAM 15
20. PAZHAYANNOOR 19
21. PORATHSSERY 2
22. PUTHUKKAD 5
23. PUTHOOR 21
24. THEKKUMKARA 9
25. THRIKKUR 16
26. VADAKKANCHBRY 4
27. VALLACHIRA 5
28. VARANTHARAPALLY 23
29. VARAVOOR 2

TOTAL 262



APPENDIX III

L ist o f  independent variables 
and th eir  m ean  re levan cy  score

SI.
N o. V ariable

M ean relevan cy  
score  obtained  

on  ju d g e s  ratin g

1 . G ender 4 .2
2. In debtedness 3.9
3. E m pow erm ent 4 .5
4. S elf-re lian ce 4 .3
5. C redit orien ta tion 4 .0
6. P rom p tn ess  and regu larity  in  

atten d in g  m eetin gs
4 .6

7. D iscip lin e 4 .0
8. A ccou n ta b ility 4 .3
9. D eferred  g ra tifica tion 3 .6
10. A ffilia tion  m otive 4 .4
11. G roup n orm s 4 .5
12. G roup leadersh ip 4 .7
13. Involvem ent in  decis ion  

m a k in g
4 .6

14. A uton om y 4 .5
15. T ran sparen cy 4 .6
16. G roup h om ogen eity 4 .5
17. In terperson a l tru st 4 .6
18. G roup size 4 .4
19. S everity  o f  in itia tion 3.9
20. G roup in teraction 4 .3 .



21. C hange agen t e ffort 4 .8
22. P erce ived  ch a n ge  agent 

hom oph ily
4 .4

23. C hange agent orien tation 4 .4
24. P erce ived  ch a n ge  agen t 

cred ib ility
4 .6

25. P erce ived  com p atib ility  w ith  
c lien t needs

4 .5

26. E valuative input 3.9
27. In flu en ce  channel 3 .7
28. D ependence term in ation 3 .4
29. C hange agen t.ava ilab ility 3 .7
30. P erce ived  ch a n ge  agent 

em pathy
4 .5

EX = 170.6

X -  average m ean re levan cy  score

X  = 4 .2



APPENDIX IV

L ist o f  variab les con trib u tin g  to su sta in ab ility
index  and th eir  m ean  re levan cy  score

1. G roup coh esion 4 .6

2. F req u en cy  o f  m eetin g 4 .5

3. A g e  o f grou p 4.1

4. C on flict reso lu tion 4 .6

5. E xtern al support 4 .3

6. F u lfillm en t o f  o b je ctiv es 4 .7

7. In ter  grou p  lin k a ge 3.9

8. S u sta in ed  ben efit 3 .9

9. P o litica l determ in ism 3.1

10. V olu n tarism 3.9

XX = 42
X =  average m ean  re levan cy  score

X  = 4 .2



APPENDIX V

In terv iew  sch edu le
1 .  GENERAL DETAILS

1.1 R espon dent N o. :
1.2 N am e :
1.3 A ddress :
1.4 N am e o f  the SHG :
1.5 T ype  o f  SHG : N G O /Q uasi- G ovt./G ovt.

1 2  3
2 .  M EM BER CHARACTERISTICS

2.1 G ender : M ale (1) F em ale(2 )
2 .2  P rom p tn ess  and regu la r ity  in  atten d in g  m eetin gs: 

W hat is the freq u en cy , pu n ctu a lity  and read iness
w ith  w h ich  you r attend g rou p  m eetin gs

a) F req u en cy  Score
A lw ays attend all SHG m eetin gs  4
R arely  do I m iss  an  SH G m eetin g  3
I attend as m any as I can  2
I am  unable to attend  m any SH G m eetin g  1

b) I am  punctual S core
A lw ays 4
A lm ost a lw ays 3
S om etim es 2
R arely  1



c) M y rea d in ess /ea gern ess  to attend  SHG m eetin gs  is

V ery h igh

Score
4

H igh 3

Low 2

V ery  low 1

2 .3  Self- R elian ce
H ow  o ften  do you  re ly  on  y ou rse lf fo r  y ou r  fu tu re

A lw a y s-

Score
4

Som etim es 3
R arely 2
N ever 1

2.4  A ccou n ta b ility
To w hat exten t do you  feel an sw erable  fo r  the
p erform a n ce  and ach ievem en t o f  grou p  g oa ls?

F u lly  an sw erable
S core

3
P artia lly  answ erable 2
N ot answ erable 1



2 .5  E m pow erm ent
To w hat exten t do you  have au th ority  in  p lann ing, 
d ecis ion  m a k in g , im p lem entation  and evaluation  
o f the SH G’s p rog ra m es?

P u ll
au th ority

(3)

M oderate
au th ority

(2)

V ery  little  
au th ority

( i )

P lan n in g

D ecision
m a k in g

Im plem entation

E valuation

2 .6  A ffilia tion  m otive
Give the ex ten t o f  you r  a greem en t/d isa greem en t to
the fo llow in g  sta tem ents

Statement Strongly
agree

A g­
ree

Unde
cided

Disa
gree

Strongly
disagree

I want to be liked by 
others
I often talk about 
personal matters to 
those in the group to 
find solutions
I enjoy being a part 
of the group
I build close relations 
with group members
I feel like I belong to 
a big united family



3. G RO U P C H A R A C TE R ISTIC S
3.1 G roup size

H ow  m any m em bers are there in  y ou r  SH G ?
Size S core
1-10 1

11-20 2
21-30 3
31-40 4

G roup N orm s
W hat exten t o f  c la rity  do you  have abou t the
ru les , regu lation s, and p roced u res fo r  the
variou s op era tion s?

Score
V ery  clear 3
Som ew hat clear 2
N ot clear 1

G roup h om ogen eity
A re th e  grou p  m em bers sim ilar in  resp ect to

needs, m otives and soc io -econ om ic  sta tu s?
S core

V ery  sim ilar 3
Som ew hat sim ilar 2
N ot sim ilar 1



3 .4  Involvem en t in  d ecis ion  m a k in g
T o w hat ex ten t are grou p  m em bers involved  in 
gen era tion  o f  ideas, evaluation  o f  op tion s and 
m a k in g  a ch o ice  from  am on g  op tion s?

S core
A lw ays 4
S om etim es 3
R arely  2
N ever 1

3 .5  G roup leadersh ip
H ow  do you  rate  the e ffe ct iv en ess  o f  the leader in 
p rom otin g  the sta b ility  and su cce ss  o f  the g rou p ?

S core
V ery  e ffe ctiv e ly  3
M oderately  e ffe ctiv e  2
N ot e ffe ctiv e  1

3 .6  T ran sp aren cy
R ate the exten t to  w h ich  th e  activ ities  o f  the grou p  
are open  and clear to  the m em bers o f  the g rou p ?

S core
O nly to the leader 3
Only to the dom inant m em bers 2
To all the m em bers 1



3.7  In ter  p erson n el trust
To w hat extend  do you  have fa ith  or con fid en ce  in 
the o th er  m em bers o f  the g rou p ?

Score
F u ll fa ith  in  oth er m em bers 3
Som e fa ith  in  oth er m em bers 2
V ery  little  fa ith  in  o th er  m em bers 1

3 .8  G roup In teraction
H ow  o ften  do m em bers o f  the grou p  g e t in 
tou ch  w ith  each  oth er  and m ix  free ly  w ithout 
form ality  or inh ib ition

Score
A lw ays > 3
Som etim es 2
R arely 1

3 .9  A u ton om y
T o w hat ex ten t d oes th e  grou p  have freed om  and 
independen ce in  d irection  and sch ed u lin g  o f 
g rou p  a ctiv ities?

S core 
3F u ll au thority  

P artia l au th ority  
No au th ority

2

1



4. CH ANGE A G E N T C H A R A C TE R ISTIC S
4.1 P erce ived  ch a n ge  agen t cred ib ility

Is the ch a n ge  agen t a tru stw orth y  and reliable 
p erson ?

Score
Yes 3
Som ew hat 2
No 1

4 .2  P erce ived  ch a n ge  agent hom ophily
To w hat exten t is the ch a n ge  agent sim ilar in 
a ttribu tes to  the m em bers o f  the SH G?

Score
C hange agent is s im ilar in  m ost 
a ttribu tes 3
C hange agent has som e sim ilarity  2
C hange agent is  in  no w ay  sim ilar 1

4 .3  C hange agen t orien ta tion
T he ch a n ge  agent is  orien ted  to fu lfillin g  the 
exp ecta tion s o f  the SH G m em bers rath er than 
the exp ecta tion s o f  the SH PI

S core
S tron g ly  agree 4
A gree 3
D isagree 2
S tron g ly  d isagree 1



4 .4  C hange agent e ffort
H ow  w ould  you  rate the exten t o f  e ffo rt  the 
ch a n ge  agen t expen ds in  ch a n ge  activ ities  w ith  
the m em bers o f  the SH G ?

Score
V ery  h igh 4
H igh 3
Low 2
V ery  low 1

4 .5  P erce ived  com p atib ility  w ith  client needs 
E xp ress  the exten t to  w h ich  the ch a n ge  agen ts  
p rogram m e is  com patib le  w ith  you r need

Score
V ery  m u ch  com patib le  3
M oderately  com patib le  2
V ery  little  com p atib ility  1

4 .6  P erce ived  ch a n ge  agen t em pathy
T o w hat exten t is  the ch a n ge  agen t able to 
em path ize w ith  y ou ?

S core
V ery  m uch 3
Som ew hat 2
N ot at all 1



5. D IM EN SIO N S O F SU STA IN A B ILITY
5.1 F req u en cy  o f  m eetin g

H ow  freq u en tly  are y ou r  m eetin gs  con d u cted ?
S core

W eek ly  4
F ortn ig h tly  3
M on th ly  2
H a lf y ea rly  1

5 .2  G roup C oh esion

T o w hat ex ten t are the m em bers o f  y o u r  grou p  
a ttracted  to each  oth er  and m otivated  to rem ain  
in  th e  grou p

S core
V ery  m u ch  4
M oderately  3
T o som e exten t 2
V ery  little  1

5 .3  C on flic t reso lu tion
T o w hat exten t are  th e  SH G m em bers able to  
overcom e d isa greem en ts , d ispu tes, c la sh es  and 
qu arre ls  o r  d iffe ren ces  o f  op in ion  rega rd in g  
g rou p  a ctiv ities?

S core
A ble  to  reso lv e  fu lly  4
T o som e exten t on ly  3
N ot a lw ays 2
N ot at all 1



5.4  E xtern a l su pport
W hat is  the quantum  o f  externa l su pport you  
are rece iv in g  as a g rou p ?

Substantial 
support (1)

Partial 
support (2)

No
support (3)

Financial support

Moral support
5 .5  P erce ived  i !u lfillm ent o f  o b je ctiv es

D u rin g  the p eriod  o f  th e  g ro u p 's  ex is ten ce , how  
fa r  h as the SH G been  able to  fu lfill the 
o b je c tiv e s  fo r  w h ich  it w as in itiated.

S core
V ery  m u ch 4
M oderately 3
T o som e extent 2
V ery  little 1

6. M O TIVA TIO N
6.1 W hat w as y ou r  in itia l m otive  in  jo in in g  the 

SH G ?
R ank  an y  three o f  th e  fo llow in g  in  the order o f  
y ou r  p re feren ce?
a) S ecu rity
b) S tatus
c) Self- esteem
d) A ffilia tion
e) P ow er
f) G oal atta inm ent



6 .2  W hat m otiva tes you  to rem ain  a m em ber o f  th is 
SH G ?
R ank  any three o f  the fo llow in g  in  the ord er  o f  
y ou r  p re feren ce?
a) S ecu rity
b) S tatus
c) Self- esteem
d) A ffilia tion
e) P ow er

f) G oal A tta inm ent
7. G RO U P FO R M A TIO N  STAGES
T he fo llo w in g  sta ges  w ere  d escrib ed  to each  respon dent

I. F o rm in g  stage
G roup developm ent is  ch a ra cterised  b y  h igh  
u n certa in ty , about g rou p  beh aviou r, purpose, 
stru ctu re  and leadersh ip

II. S torm in g  stage
G roup developm ent is  ch a ra cterised  b y  
in tra grou p  co n flic t  and leadersh ip  in  th e  grou p  
b ecom es clear.

III. N orm in g  stage

G roup developm ent is  ch a ra cterised  b y  c lose  
re la tion sh ip  and coh esiven ess .

,IV . P er form in g  stage
G roup developm ent is  ch a ra cterised  as the grou p  
b ecom es  fu lly  fu nctiona l.



V. A d jou rn in g  sta ge
G roup developm ent is  ch a ra cterised  b y  w rapping 
up o f  g rou p  activ ities  rath er than task  
perform ance.

H espondents w ere th en  a sk ed  :
7.1 W hich  sta ges  d id  you r  SH G go  th rou gh ?

1. F orm in g  stage
2. S torm in g  sta ge
3. N orm in g  sta ge
4. P erform in g  stage
5. A d jou rn in g  stage

7 .2  H ow  m any w eek s d id  each  sta ge  tak e to  pass 
th rou gh

N o o f  w eek s
1. F orm in g  stage
2. S torm in g  sta ge
3. N orm in g  sta ge
4 . P er form in g  stage
5. A d jou rn in g  stage

OPEN -EN D ED  Q U E STIO N S FO R  SH PI AG E N TS
1. D oes SH G su cce ss  depend  on  g en d er?
2. W hy do m ost SH PIs g ive  m ore th ru st to  w om en ?
3. Is  th ere  any particu lar sta ge  in  the grou p  

form ation  p ro ce ss  w h ich  determ in es th e  su cce ss  
o f  the g rou p ?

4. W hat are  the m ain  con stra in ts  in  SH G  grou p  
form a tion ?



5. W hat are the fa cto rs  that con trib u te  to 
su sta in ab ility  o f  SH G s?

6. C an an SH G b ecom e fu lly  independent a fter  a 
certa in  period  and i f  so  w hen  and w hat are the 
ch a n ces  o f  its  e ffe ctiv e  fu n ction in g ?

7. W hat are you  actu a lly  d o in g  to w ithdraw  
a ssista n ce?

8. A re  n ot SH PIs deve lop in g  o f  depen den cy  cu ltu re  
am on g  SH Gs w h ich  are  su pposed  to b e  self-help  
based?

9. A re  SH G s m erely  a b y  w ord  fo r  NGO’ s 
en rich m en t?

10. D oes n ot the SH PI agen t w ork  on ly  to sa tis fy  
the orga n isa tion  w h ich  em ploys h im ?

11. Should  SH G ’s be federa ted  fo r  the SH G ’s to 
becom e m ore  e ffe ctiv e?

12. A re  not federated  S H G 's m ere ly  a n ew  nam e fo r  
reg is tered  co -op era tives?
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A B ST R A C T

A  se lf help  grou p  (SHG) is  a h om ogen eou s ga th erin g  o f 
u su a lly  not m ore  than  20 p erson s  w ho jo in  on  a 
vo lu n tary  ba sis  in  order to  undertake som e com m on  
activ ity  th rou gh  m utual th ru st and m utual help. 
S u sta in ab ility  o f  SH Gs w as con ceptu a lized  as the 
u ltim ate goa l o f  th e  SHG form ation  p rocess  and th u s the 
dependent variable. It w as operationa lized  as the ab ility  
o f  an  SHG to con tin ue to m eet regu larly , resolve 
co n flic ts  su ccess fu lly , m ain ta in  a h ig h  degree  o f  
coh esiven ess  am on g  its  m em ber w ithou t substantia l 
ex tern a l su pport, w hile  still fu lfillin g  the o b je ctiv es  for  
w h ich  it cam e into ex isten ce . E igh ty  one respon dents 
from  fu n ction a l and n on -fu n ction a l SH Gs prom oted  by  
n on -governm ent, govern m en t and qu asi-govern m en t 
a gen cies  in  T h rissu r  d istrict w ere  in terv iew ed  and data 
su b jected  to n on -param etric m ethods o f  sta tistica l 
an a lysis . S tages in  the form ation  p rocess  w ere  identified  
and the prim ary  m otives fo r  jo in in g  and rem ain in g  in  
SH Gs delineated . G ender ba sed  d ifferen ce  in  percep tion  
w ere  observed . C om parison  o f  SHGs prom oted  b y  n on ­
govern m en t, govern m en t and qu asi-govern m en t 
a g en cies  w as done and the su sta in ab ility  in dex  validated  
in  that it w as fou n d  to be s ign ifica n tly  d ifferen t for  
fu n ction a l and n on -fu n ction a l SH Gs. The a ssocia tion  o f



m em ber, g rou p  and ch a n ge  agen t ch a ra cteristics  w ith  
th e  su sta in ab ility  o f  SH Gs w as determ ined  and a m odel 
fo r  su sta in ab le  SH G form a tion  proposed .


